National Business Initiative

= — % —

s

Business Action in Support of the NDP

April 2016

Action Plan v1

. wbesd
#5%% global network

“ :}\; Network South Africa . dza Ay S3a ! OGAz2 y T2



#1 1 OA1 OO

List Of FIQUrES @and TabIES.......oooviiiiiiiici e e e e e e e e e aaaaaaa s ii.
o] (0] 0}V 1 £ =SOSR dii
R | 1 {0 To 18 o3 1o o NPT PP P PPP T PPPRI 1
1.1 Background to the NBL..........eeiiiiiiiiie e 1
1.2 PrOJECT CONEXL.....utiiiiieeiiiiiit e ettt e e e e e e e e e s s e e e e e s e e nnnrrneeeaeeans 1
I B = o] 1oy YA 0] g1 (="« SR 2
1.4  Project Purpose and ObJeCtIVES.......ccccccvvviviiiiiiiee e B
2 Process and MBOAOIOGY.........cocuuriiiieeiiiiiiieieee e e s nnnnnneee e e
2.1 Overview of KeY ProjeCt StEPS.....ccvvviiiiiiiiiiie e 4
INitial SNOMLIStEA ACLONS. ... ...iiiiiiiei it a e e e rnees 8
4  Top 6 Actions Forming the NDP Business ACtion.Plan.............cccccvvevveiiiiiiiiiiiiiiiiiiieeeeeen. 9
4.1  Final Actions Included In NDP Business Action.Rlan.............cccccooiievieiiiiceiiiieeens 9
4.2 Overview Of TOP 6 ACHIONS.......cuuuiiiiiee it e e 11
4.3  Top 6 Actions: Summary of Key OQUIPULS...........ccooeeiiiiiiii e 17
5  Company ENQagemMENT.... ..o 20
5.1  Promoting Collaboration.............ccooiiiiiiiiiieiiiiieiee e 20
6  The NDP BUSINESS ATLIBIAN.........ooiiiiiiiiiiiiie e 21
6.1  USING thiS ACHON PIAN.......coiiiiiiiiiiii e 21
6.2  The NDP Business ACtON RIAN............cooiiiiiiiiiii e 22

© National Business Initiative 261 All rights reserved. Reproduction is not permitted without prior
permission fronthe National Business Initiative.

Acknowledgement

The NBI wishes to gratefully acknowledge supportof the British High Commissiomundertaking
this project. Views expressed in this report do not necessarily represent those of the project funder.

¢
British
High Commission
Pretoria

NDP Business Action PlarApril 2016 [



List of Figures and Tables

Figure 1: The NRIA 0 Y S& LNBLE.A.. .28 2.2 N 1
FIGQUIE 2: TRE 17 SD(GS .. .ciiiiiiiiiiieiee ettt s et e e e e e e e e e e e e e e e e e e e s annnnreeeee s 2
Figure 3: Key National PoliCy TIMeframES.........uuuiiiiiiiiiiiiiiiiiieieeieee e 3
Figure 4: NDP Project Process and KeY SEEPS......ccuiiiiiiiiiiiiieeeiiiiiiiee et e e e e 4
Figure 5Alignment between NDP Business Action Plan and NBI Areas of Watk.................. 10
Table 1: Overview of Initial ShALSted ACHONS.........coiiiiiiiiiii e 3
Table 2: Final Actions Incorporated Into the NDP Business Action.Rlan..............ccccccevvvvvneeeee. 9

NDP Business Action Plampril 2016 ii



Acronyms

B2B
BAAM
BBC

2 ISYAN
BUSA
CSIR
COGTA
DAC
DBSA
DHET
DoE
DoL
the dti
DWS
ECSA
IPAP
IUDF
MTSF
NBI
NCPC
NDP
O&M
QCTO
R&D
SACN
SAHRC
SAICE
SALGA
SDG
SETA
SMME
SWPN
TLS
TVET
WISA
WRC
WWT
AA R

Back to Basics

Bushess Adop@&-Municipality

Black Business Council

Busines Leadership South Africa

Business Unity South Africa

Council for Scientiand Industrial Research
Department of Cooperative Governanard Traditional Affag
Department of Arts and Culture
Development Bank of Southern Africa
Department of Highr Education and Training
Department of Energy
Department of Labour
Departmentof Trade and Industry
Department of Water andSanitation
Engineerig Council of South Africa
Industrial Policy Action Plan

Integrated Uban Development Framework
Medium Term Strategic Framework
National Business Initiative

National Cleaner Production Centre
Naional Development Plan

Operations and Maintenance

Quality Councildr Trades and Occupations
Research and Development

South African Citee Network

South AfricarHuman Rights Commission
South African Institubn of CiviEngineering
South Africa Local Government Association
Sustainable Development Goal

Sector Educatioand Training Authority
Small, Medium and Micro Enterprise
Stratedc Water Partners Network

Thought Leadership Series

Technical Vieational Education and Training
Water Institute of Southern Africa

Water Research Commission

Wastewater Treatment

Wastewater Treatment Works

NDP Business Action Plampril 2016 ili



1 Introduction

1.1 Background to the NBI

The National Business InitiativeNBl)is a voluntary coalition of South African and multinational
companies, working towards sustainable growth and development in South Africa and the shaping of
a sustainable future through responsible business action.

The NBI is a global network partner ofethWorld Business Council for Sustainable Development
(WBCSD), the focal point of the United Nations Global Compact (UNGC) Local Network in South Africa
and an implementation partner of We Mean Busisethe CEO Water Mandasad CDP.

Since its inception ih995, the NBI has made a distinct impact in the spheres of housing delivery, crime
prevention, local economic development, public sector capacity buildungher education and

training, schooling, public private partnerships, energy efficiency andteliohange.

¢tKS b.LQE YSYOSNRBRKALI SyO2YL)l aasa | LILINRPEAYL GSt & w
nationals.¢ KS I SIYQ@EZENBEKALI AyOfdzRSa | AAIYATFAOFY(d LINELI
companies, a number of thmajor state owned entengsesand a variety of medium sized firms.

1.2 Project Context

The NBI aims to drive business participation in economicittansand social trarfermationin South

Africa, including through the implementation odllective action projects that build stakelder trust

and deliver development outcome&ur approach is to drive conversations that lead to actlon,
undertakingthree keyareasof work

3. Designing and
implementing
collective action
projects

1. Strategic 2. Building the
thought capacity of all

leadership stakeholders

FigurelY ¢KS b. LQ&a o YSeé& ! NBFa 2F 22NJ

The NBI blieves that the National Develapent Plan (NDPRemainsthe primary, overarching vision
F2NJ { 2dzi K ! FNR Ol Qnith the SIBRBtegeateliiBo/gaveringenadnmingstrationand
planning, most notably through the Medium Term Stratdgamework (MTSF).

Using the NDP as the ginid vision,im I @ HnamMp GKS b. L O02YYSYOSR gAGK |
Actionin Support of theb I G A 2y I £ 5 S @ $He DuerdlSggal of th projeft@sdsimple: to

identify 56 specific areas in which business can play a meaningful role irsimgpthe NDP and
sociceconomic development in South Africa.

The NDP project has beéesigned to make use of a robust process to idemfgcificactionsthat
can be taken forwardvithin the context of the NDPThe process employed to identify these55
collaborativeactionsis outlined in 8ction 2 of this document.
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O2YLRYSYyld 2F (GKS b.LQa ¢2NJ] © ¢ KAcksoAlatapgo@unitdl &S I A
identification and assessment, and does not engage in actual implementation. With that said, rollout

of the NDP BusinesAction Plan(hereafterreferredto as the Action Plany expected to span all 3

FNBF&a 2F GKS b.LQa 62N)l X 6A0GK | adNRy3a SYLKLI aia
(see Section 6 of this document for the detailed implementation plan

1.3 Policy Context
1.3.1 Alignment between the SDGs and NDP

The United NationsSustainable Development Goals (SDGs) are government agreed international
development goalsaimed at implementation bymulti-stakeholder partnerships of government,
labour, civil society and busineS$here are 17 SDGs in total, with eadalgriented around a specific
development theme as illustrated in Figure 2 below. Each SDG also has its own targets linked to
specific timelines. There are 169 targets across the 17 SDGs.

/RN SUSTAINABLE ™ &
é’@“\’, Sevecommens O4sALS

pNS=27 4 17 GOALS TO TRANSFORM OUR WORLD

ND GOOD HEALTH QUALITY GENDER
POVERTY AND WELL-BEING EDUCATION EQUALITY

DEGENT WORK AND | 1 REDUCED
ECONOMIC GROWTH INEQUALITIES

13 Jonov

16 PEACE. JUSTICE 17 PARTNERSHIPS
AND STRONG
INSTITUTIONS

FOR THE GOALS @

SUSTAINABLE
DEVELOPMENT

GCALS

Figure2: The 17 SDGs (Source: www.arg)

Amappingexercise undertaken by the NB® compare the SDG targets amtiapterbased objectives

of the NDP harevealed a highly overlapping, reinforcing framewtkt can be used to structure

collective action and drive development outcomes. Thad Nas developed an infographic depicting

the relationship between the SDGs and NDP, which caacbessedhere. Thisinfographichighlights

GKIFG 20SN) pm: 2F (K Scabbe m&ped whe 168 8DGitBdRts. hadliod,i A JS a
the timeframefor the respectivesDQargets andNDPobjectives both run until 2030.

In summarythe NDRPand SDGs have amsilar purpose and timelineand mplementation of the NDP
will provide an important means for South Africa to achieve and report on progressesipect to
the SDGs.
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1.3.2 The National Policy Context

TheNDP, first published in 2012, provides the ldagnm strategicvision and frameworlfor South
Africato 2030.In contrastother key policy documentssuchas thelndustrialPolicy Action Plan (IPAP),
which is updated annually,tend to have a borter timeframe of 3 to 5 years TheNine-Point Plan
announced irthe 2015Sate of the Nation Address, covera similar timeframe to the current IPAP,
and has beenspecifically introduced in response to the slgwowth of the South African economy.
The time horizon in which these different policy documents operate is outlined below:

9 Point Plan
A PAP 2015
A MTSF
A NDP

2012 2014 2015 2016 2017 2018 2019 2020 2030

Figure3: KeyNational Policy Timeframe

As illustrated in Figure 3 abovéaet NDRconstitutesthe overarchinglongterm plan for the country
and should thus be viewed in this ligit addition, the NDP supported by the MTSF, which is focused
onfacilitatingK S b5t Q& AYLX SYSy Gl dA2y FTNRBY wHamn (2 HAMPC

oFollowing the adoption of ta NDP, Cabinet decided in 2013 that the 2@049 MTSF
should form the first fiveyear implementation phase of the NDP and mandated work to begin
on aligning the plans of national and provincial departments, municipalities and public
entities with the NDRision and goat® €The PresidencMTSFp5)

The MTSF comprises a framework document with 14 Outcome AppenditiegachOutcome linkng

to anNDP themeandcontainingspecific targets and indicatars addition, achievement of the MTSF

is specificallyinked to the Performance Agreements signed between the President and the various
governmental MinistriesThe NDP is therefore integrated into government planning and performance
managementhrough the MTSF.
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1.4 Project Purpose and Objectives
1.4.1 Purpose

Theoverall purpose of the NDP project is to identify specific actions that can be taken forwarl o
ongoing basisA y & dzLJLJ2 NIi 2 F (i K S EvipBasisas beknpladeddryieyftiyingl A 2 y @
actionsthat can supportwider socieeconomic advancement ino8th Africa and in which can
business can lead, partner or play some form of meaningful role.

1.4.2 Specific Objectives

The projec® specific objectives are to:

1. Identify keyareasin which the private sector can help implement the NDP
2. Work to mobilise businessaround these areas

3. Develop a voluntary action pldo take these areas forward

4. Focus on taking forwarg-6 priority actionson an ongoing basis

The achievement of these objectives is encapsulated in the overall pmojetttodology with the
process fobbwed designed to help achieve each specific objective in turn.

2 Process and Methodology

2.1 Overview of Key Project Steps

The project encompassé key steps, as outlined in Figutdelow:

1. Desktop 2. Testing 3. Wider
research: NDP phase: NDP business

4. Develop 5. Engage on
draft action draft action

plan plan

6. Launch

action plan

& other executive consultation
policies dinners workshops

uonejusawa|dw| uidag

2015 | 2016

L 4

Figure4: NDPProject Process and Key Steps

NDP Business Action PlarApril 2016 4



An overview okachproject step is provided below:

Step

Step 1: Desktop
Research NDP &
Other Policies

A Theproject commenced witla process oflesktop research and

Activities

analysisfocused on the NDP, MTSFRoint Plan and latest IPAP
(IPAP 205)

Documents such as the MTSF ardedint Plan were reviewed to
test the integration of the NDP within government administratior
and planning, and to consider policy alignment more broatie
key finding of tiis desktopreview was that although policy
alignment issues will always occur in complex modern democra
including based onarying departmental mandates in some
instances, there is significant alignment between the NDP, MTS
and 9Point Plan in particular, and that the NDP remains the4ong
term vision and strategic framework for the country

Thenext key aspect dbtep 1 was to assess the NDP as a whole
action items that could be used as the basis for developing a
businessriented action plan

Thel19priority actiorslisted in the NDP formethe immediate
starting point for the projectThese 119 priority actions are tableq
at the conclusion of each of the maiDPchapters, and should we
distinguished from otherecommendations madwithin the NDP
asawhole. An additionald9 action itemsvere drawn from the text
where considered relevant

Atotal of 168resultingaction items were then screened agairsst
evaluation criteria, in order to filter down the list of potential
business actions to a manageable number. Within this initial
screening pocess, emphasis was placed on identifying NDP acti
that are specific in nature and as closely related to busi(@ss
potential business actigras possible

Following this screenin@0 actions were taken forward to the nex
stage of the projecgtwith each action falling under one of the
following NDP themes:

1 Nation building and social cohesion

Fighting corruption

Economy and employment

Economic infrastructure

Environmental sustainability

Education, training and innovation

= =4 =4 —a A

Step 2:Testing Phase
- NDP Executive
Dinners

A The objective of the dinners was:to

Regarded as the projedtesting phas@the 60 actions emerging
out of the desktop review and filtering process were then discus
with companies through a series of executive dinners

1 Understandwhich of the 60 actions resonated with senior
company representatives
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Step Activities

1 Identify additional action items, where considered necessary
provided thesesuggestionsligned closely with the NDR
number of additional actions were added to the projduised
onthe inputsreceivedat the dinners

A total of 9 executive dinners took place, with 7 held in

Johannesburg, and 1 eabkldin Durban and Cape Town

A total of45 different senior company representativatended the

NDP dinners, drawn fro®0 organsations across 15 business

sectors

The majority of dinner attendees were company executives in

corporate affairs, public affairs, risk, compliance, strategy or

sustainability A umber of Group Company Secretaries &l

BoardMembersalso attended, witlty CEQdVanaging Directors

attending the dinners

From thistesting phasea final list o83 actions vasprioritised for

further consultation with business via a series of workshops

Step 3: Wider
Busines<Consultation
Workshops

A total of 3 workshops tooglace with business October 2015

with one heldin Johannesburg, Durban and Cape Togspectively

The workshops had two main objectives, hamely to:

1. BExwlore the interim project outcomes withwaider business
audience

2. Discuss, review angrioritise the 33 actionghat emerged from
the executive dinners

Each attendee was provided the opportunity to vote $pecific

priority actions, and to propose new potential actions

The wting results, both in terms of positive and negative votes

were subsequentlytallied and analysed, resulting in a firsddort list

of 12 actions (a®utlinedin Section 3 of this report)

Insummary through a process dfusiness consultation, an initial

total of 168 actions was reduced &shortlist of 12 actions

Step 4: Develop Baft
Action Plan

In developing the draft action plan, the 12 shdisted actions were
subjected to a final internal NBI evaluation process, which resul
in the selection of theop 6 actions

Theseop 6 actions (described in greatdetail in &ction 4)form
the basis of théAction Plan

Based on theetop 6 actions, a skeletodlocumentwas developed
to inform consultation on the draft action plan

Step 5: Engage on
Draft Action Plan

Atotal of 3 workshopsook placein Johannesburtp develg and
refine the draft action plapbased on inputs from a range of senig
expertpersonnel within government, civil society and the private
sector

These 3 workshops took place on tiog 3 actions, which were
considered to be at the most advanced stagematurity

NDP Business Action PlarApril 2016



Step Activities

Step 6: Launch Actior
Plan

T

The launch of theAction Plan took place in April 2016, with laung

events held irCape Town, Durban ard@éhannesburg
Please note that th&lBlrecognises that this Action Plan will evol\
over time as we learn, ake progress and involve new praers.
Please therefore view thAction Plan aa starting point for
cooperation with additions and refinements welcomed

We welcome further collaboratiog shouldyou wish to participate
in the future progress of the plarrghare a key insight please
O2y il Ol dza 6aSS {SOlAzy pYy W
details)

Begin
Implementation

Thenext phase of work, referred to &egin Implementatiofin
Figure 4above, is in many waysh&rereal impactcommences
The NBhclknowledgeghat in a number of cases implementation
will not be easy, and that certain actions may become outdated
constrainedby other factors

With that said, we would argue that the NDP project provides a
basisand overall frameworlo guide futue action. We also
recognisethat achievingmany of thetop 6actionswill face
important challengesand that turning risk into opportunityill
take time, commitment andallective effort

Overal] the NBI will make a firm start hrelping b move each
action within theAction Plan forward, but we also recognise that
partnershipand collaboratiorwill form the ultimate basis of
success
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3 Initial Short -Listed Actions

Following consultationa total of12 actiors were shortlisted for futher consideratiorby the NBIIn
essence, these 1&ctionshighlight themainareasproposedby business stakeholdees areago be
taken forward under the projectVe are pleased with the distribution of this shdigt across social,
environmental, ggernance and economic themesn Averview of thisnitial short-list, for reference
purposesijs provided in Table 1 below:

Tablel: Overview of Initial ShorListed Actions

No.

Theme

Action Item Description

1. | Capable and Strengthen partnerships between the private sector and local
developmental state | governmeni drawing on existing public and private sector initiative

2. Economic Partnerwith municipalities to addreswastewatertreatment, in
infrastructure: water | support of mproved green drop performance.

3. Education, training & | Enhane therelationships between TVET colleges andustry, in
innovation support of graduate placement and employability.

4. Nation building and Facilitate dialogue on the role of buss®in supporting social
social cohesion cohesion and nation building, and work to implement specific

recommendations and programmes emerging out of this pracess

5. Economic Incorporate a greater share of gas in the energy mix, both through
infrastructure: energy | importing liquefied natural gas and if reserves prove commercial,

using shale gas. Develop infrastructure for the import of liquefied
natural gas, mainly for power production, over the short to mediun
term.

6. | Crosscutting role of | NB to identify existing company NDP initiatives that can be scaled
NBI in supporting or that could benefit from collaborative business action. NBI to furt
collaboration support implementation between business and government

7. Fighting corruption In partnership with relevant institions, support the development of

a collective business voice that tackles corruption in the public anc
private sector. This antiorruption alliance to report corruption and
highlight best practices in reducing corruption

8. Education, training & | Government should partner with the private sector to raise the leve
innovation of R&D, with resources targeted towards building the research

infrastructure required by a modern economy

9. | Economic Embark on private sector water conservatjgmogrammes, in line with
infrastructure: water | national government efforts

10. | Education, training & | Basic EducatiotWork to improve the school system byglbtering and
innovation improving the quality ofeacher training

11. | Economic Work with water serde authorities to improve potableater supplies
infrastructure: water | and blue drop performance.

12. | Environmental 9y 3r3AS 2y {2dzikK ! TNAOI Qa ¢l ad
sustainability SMME development within waste recycling and the waste value ch

NDP Business Action PlarApril 2016 8



4 Top 6 Action s Forming the NDP Business Action Plan

4.1 Final Actions Included In NDP Business Action Plan

For practicality we have focused on 6 achievable actions. It should be noted, however, that the 12
shortlisted actions emerging from the NDP process hgeeerallyiy T2 NY¥ SR (G KS b. LQa
potential future activities. In addition, the NBI is working in several of the 12 disted areas,
including fighting corruption, water infrastructure and waste.

Based on the itial shortlist, the top 6 actions forminghe Action Plan areutlined inTable 2 elow:

Table2: FinalActions Incorporated Intache NDPBusinessAction Plan

No. Action Item Description

Strengthen partnerships between the private sector and local government

Partner with municipalities to address wastewater treatment

1.
2
3. Enhance the relationships between TVET colleges and industry
4

Facilitate and take forward dialogue on the role of business in supporting nation building
and social cohesion

Gl

Incorporate a greater are of gas in the energy mix

Crosscutting role of the NBI in supporting collaboration

Theseb actionslink welltotheb . L Q& 2 @S, WdtHey encbriipsds dr&d af thought leadership,
capacity building and collective actiothe mannerinwhi€ G KS&S (2L ¢ | OGAz2ya
areas of work is illustrated in Figure 5 below:

NDP Business Action PlarApril 2016 9
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Designing and

. Building th : : z
Strategic thought ca;actj:itygof 2" implementing 5 ©
. . . m E
leadership stakeholders coIIectlye action 23
projects =
1. Strengthen partnerships betweethe private sector and
local government
2. Partner with
municipalities to address

wastewatertreatment —

3

(o2}

3. Enhance the relationships between TVET colle§gadustry é_?.

3

. A . . >

4. Suppot nation building and social cohesion =}

o

>

[0}

5. Incorporatea greater share of gas in the energy xni

6. Crosscutting role of NBI
in supporting collaboration

Figure5: Alignmentbetween NDPBusinesdAction Plan and NBI Areas of Work

From an NBI perspective, the top 3 actions inl&2 are considered to be at the most advanced stage,
and are at a point where collective action can be undertaken or scaled up, based on specific identified
activities. With respect to the remaining actions, further thought leadership and company
engagenent is considered to be necessary, in order to understand the key issues, identify available
options, and assess how each option can be taken forward.

As a result, the action plans includedSaction6 of this report tend to be more detailed for the top 3
actions, whereas the action plans for the remaining 3 actions tend to be more process and opportunity
identification driven.
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4.2 Overview of Top 6 Actions

Provided below is a brief overview of thep 6 actions included in theAction Plan Aspects
summdNA 8 SR Ay Of dzRttatedicbbfedtives addkey Btgkehdldersas well as itspecific
linkages to the NDP.

Action: 1. Strengthen partnerships between the private sector and locg
government

Theme: Building a capable & developmental state

Strategt Objectives: | A Build on existing initiatives underway by theblic andprivate sector
to support local government and enhance service delivery

A Enhance private sector participation in existing municipal forums :
benchmarkingnitiatives

A Strengthen privatesector support for key national initiatives,
particularly the COGTA Back to Basics (B2B)raegrated Urban
Development Framework (IUDfogrammes

A Establish &ollective businesamework andplatform for partnering
effectively with local municipaliés

A Strengthen educational institutions that focus on local governmen
training and skills development

A Identify keyskills gapsind training needsvithin municipalities and

partner with relevaniorganisationgo tackle theseareas
Key Stakeholders: A Privae sector partners

A District and Local Municipalities

A Department of Cooperative Governance and Traditional Affairs
(COGTA)

A South African Local Government Association (SALGA)

A Municipal Infrastructure Support Agent (MISA)

A South African Cities Network (SACN)

A National Treasury

A National Business Initiative (NBI)

A NBI member companies

A TheDevelopment Bank of Southern Africa (DBSA)

A Private banks andther financial services institutions

A Provincial gvernment

A Universities, training providers and other educationatitutions,

including TVET colleges
A Independent experts and researchers

Overall Approach to | This constitutes a new area of work for the NBI that is currently unfur
Implementation: internally. With that said, a number of NBI member companies are
involved in existing partnerships with local government thave
achieved considerable success to d#ts.such,lie NBI will commence
with taking forward shorterm activities within this action that require
limited funding. Aongterm funding proposal will & developed to take

NDP Business Action PlarApril 2016 11



Action:

1. Strengthen partnerships between the private sector and loce

government

forward NBI involvement withirthis actionin amore comprehensive
manner.

Specific Linkages to
the NDP:

CKA& | OGA2Y &aL)SI{1a RANBOGfe G2
5S @St 2 LIV S yaddimbre gpécifically skeks to strelnghand
expand current private sector partnerships witital governmentThe
importance of enhancing the skills and capacitynoiicipalitiesis
consistently highlighted in the NDP.

. Partnerwith municipalities to address wastewater treatment

Strategic Objectives:

A Investigateand pilotinnovative methods to financenproved O&M
of wastewaterfacilities

A Supporteffective municipal procurement iimeatment plant design
and rehabilitation, taking into consideratimmgoing O&M
requirements

A Share best practices on fit for purpose WWT scheme design and
rehabilitation

A Support skills development and skills transfer across the WWT se

Developand pilotareplicablepackaged solution that enables

municipalities to developr upgrade wastewater treatment facilities

in a manner that is financially and institutionally sustainable

>

Key Stakeholders:

Department of Water and Sanitation (DWS)

Water Service Authorities (WSAS)

Council for Scientific and Industrial Research (CSIR)
Water Research Commission (WRC)

Business Leadership South Africa (BLSA)

Business Unity South Africa (BUSA)

Department of Cooperative Governance and Traditional Affairs
(COGTA)

National Treasury

South African Local Government Association (SALGA)
Municipal Idrastructure Support Agent (MISA)
CatchmentManagementAgencies (CMAS)

The Trans Caledon Tunnel Authority (TCTA)

South African Cities Network (SACN)

Development Bank of Southern Africa (DBSA)

Private banks and other financial services institutions
NationalBusiness Initiative (NBI)

NBI member companies

D B B > D D

DB B > DD D> D> >
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Action:

2. Partnerwith municipalities to address wastewater treatment

A NEPAD Business Foundation (NBF)
A Strategic Water Partners Network (SWPN)
A Independent experts and researchers

Overall Approach to
Implementation:

¢t2 0SS 2NASYGISR (GKNRdzZAK (GKS b. L
programme, and is complementary to Action Plan ItEYiStrdhgthen
partnerships between the private sector and local governroeet
However, additional resourcing is required to implement YW&/Taction
plan outlined in Chapter 5 of this report. A letegm funding proposal
will be developed to take forward this action.

Specific Linkages to
the NDP:

¢CKAA | OGA2y aLlSlIl1a RANBOiGfe G2
andseeks to strengthen the role of the private sectosupporting

efficient and effetive water service delivery more broadly. Improving
wastewater infrastructure and management is raised as an important
area of work in Chapter 4 of the NDP.

Action:

. Enhance the relationship between the TVET college sector

industry

Strategic Objectives:

A Define and communicate the TVET college value proposition to
learners and industry

A Identify, showcase and replicate best practices within both public
and private TVET colleges in technical skills development

A Design and offer structurelgcturer workplaceexposure to ensure
that lecturers ardamiliar with thelatest company approaches and
techniques

A Improve the placement of TVET college students and graduates
the private sector, including through structuragrkplacebased
learning programmes and recruitment drivés,support graduate
placement and employability

A ErhanceTVETollege administrationrmanagementnd performance

Work toaddress TVET college equipment and infrastructure neeg

A Establish a mukstakeholder counci2 NJ W St Ny Ay 3 |
to scale up known solutions and best practices within specific
targeted TVET colleges

A Foster a shared vision and enabling policy landscape in support
responsive and effective TVET college sector

A Working in partnership with industry and pilot colleges, ensure tha
TVET curricula is up to date and relevant to the work environmen

A Strengthen the role of SETAs in supporting workplace learning

>

Key Stakeholders:

A Department of Higher Education and Train{BHET)
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Action:

. Enhance the relationship between the TVET college sector

industry

Sector Education and Training Authorities (SETAS)
Quiality Council for Trades and Occupations (QCTO)
TVET Colleges

National Business Initiative (NBI)

NBI member companies

Business Unity South Africa (BUSA)

SwissSouth African Goperation Initiative(SSACI)
JET Education Services

Centre for Researching Education and Labour (REAL)
Harambee

Independent experts and researchers

Business associations

Professional associations

TheConstruction Industry Partnership

D DB D D DD D D B B > >

Overall Approach to
Implementation:

T2 0S 2NASYGSR GKNRdAAK GKS b.LO
strong focus on encouraging meaningful partnerships between TVET
colleges and industry. A key goal of this partnership approach is to
support colleges to prepare students for the woofdwork by offering
quality programmes that are responsive to industry needs. However
additional resourcing is required to implement the TVET action plan
outlined in Chapter 5 of this report.

Specific Linkages to
the NDP:

This action is drawn directlyjdmb 5t / KI LJi SNJ oY WL
CNIAYAYI FYR LYYy208FGA2y Qo

Action;

4. Facilitate and take forward dialogue on the role of business i

supportingnation buildingand social cohesion

Strategic Objectives:

A Facilitate dialogue with industry on the role of business in support
social cohesion, transformation and nation building

A Through these structured dialogues, identify and assess a range ¢
options that business can engage with and undegta
Implement specifioptions andrecommendationgmerging out of
consultations with business

Key Stakeholders:

Private sector partners

The Presidency

National Planning Commission

Department of Arts and Culture (DAC)

Department of LaboufDol)

Departmern of Trade and Industry (the dti)

South African Human Rights Commission (SAHRC)

> > > > > > >
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Action:

4. Facilitate and take forward dialogue on the role of business i

supportingnation buildingand social cohesion

Provincial gvernment

National Business Initiative (NBI)

NBI member companies

Business Unity South Africa (BUSA)

Human Sciences Research Council (HSRC)
Independent experts ancesearchers

> > > > > D>

Overall Approach to
Implementation:

55t AGSNBR G(KNRdzAK GKS b.LQ& SE}
TheNBR Bhought Leadership Series (TLS) will be employed to canvs
initial business inputsThereafter, additional focusedialogues tdake
place to identify priority areas in which business can play a meaningf
role.

Specific Linkages to
the NDP:

This action speaks directly to NDRapter 15%ransforming society and
uniting thecountr R Yy R Y2 NB aLISOA F A Gdlefoff
the private sector in delivering Outcome 14 of thd $f Nation Building
and Social Cohesitn®

Action:

5. Incorporate a greater share of gas in the energy mix

Strategic Objectives:

A Collate the wide range of existing studies orsttupic

A Facilitate a transparent debate concerning the potential role of
different technologies and resource options in the future national
energy mix

A Outline the role that gas could play in the South African economy,
including through the import diquefied natural gasprimarily for
power generation

A Engage with policymakers around the role of gas in the national
energy mix, both in the short and mediut@rm

A Identify opportunities for the private sector ismplement non
independent power producer gas optis, in support of the overall
gas economy

Key Stakeholders:

Department of Energy (DoE)

Department of Trade and Industry (the dti)

Eskom and Independent Power Producers (IPPs)

Southern African Power Pool (SAPP)

SADC Secretariat and SADC Member States

National Treasury

South Africa National Energy Development Institute (SANEDI)
National Business Initiative (NBI)

NBI member companies

I B A A P
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Action:

5. Incorporate a greater share of gas in the energy mix

A Business Unity South Africa (BUSA)
A Energy Intensive User Group (EIUG)
A Green Cape

A Private sector partners

A Independent expertsrad researchers

Overall Approach to
Implementation:

To beorientedli K NB dz3 Ks erefgycemariok 2ojectaunched in
February2016 ¢ KA & LINE 2 Bdnelork &y Justaindb® Bnerg
Opportunities in South Afri€@> | &stlish @ Sustainad] longterm

view on collective energy development opportunities in South Africa,
based on a process obllaborative business and society engagement.

Specific Linkages to
the NDP:

This actioris drawndirectly from NDPChapter 4 {Economic
InfrastructueQ @

Strategic Objectives:

A Identify and mapexisting company NDP initiatives that can be scal
up, or that could benefit froneollaborative business action

A Developinformal collaboration forums and networks, where
appropriate

A Establish andoordinate working groups on keyeas of company

alignment

Identify further funding and project upcaling requirements

Foster business to business learning and partnershipsedasv

collaborative engagements between the public and private sector

> >

Key Stakeholders:

NBI

NBI member companies

Private sector partners

A Relevant public sector departments and agencies

C > D> >

Overall Approach to
Implementation:

55t AGSNBR (i KNEndz8IKin suppSrting collatidéatiors E A
between the public and private sectas well as current efforts to
support business to businessagagemenandknowledge sharing

Specific Linkages to
the NDP:

Clearly this action is not drawn from the NDP, buheaispeakgo
providing support to avide range of NDP thematic are@dA @Sy
current areas of work, collaboration will primarily be sought in the
following areaspostschool education and skills development,
transparency an@nti-corruption, energy, water and environmental
sustainability.
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4.3 Top 6 Actions: Summary of Key Outputs

Provided below is a higlevel summary of the key outputs to be achieved for each of the top 6 actions
This summary also indicates whethan autput relates to the work areas of Thought Leadershjp
Capacity Buildingr Collective Actionwhich can in a sense be seas a maturityspectrum For
example, Actions 4 and 6 are consideless mature antherefore require more thought leadership.

1. Strengthen partnerships between the private sector and local government

Action 1
Strengthen Partnerships with
e Local Government I

Scale up company
participation in
existing business and
local government

Establish a collective business framework for
engaging in effective local government partnerships

Enhance private sector partnerships, such as
participation in existing the Business Adopt-a-
municipal forums and Municipality (BAAM)
benchmarking initiatives initiative
Implement a public and Strengthen private sector
private sector learning support for the COGTA
exchange programme Back to Basics and IUDF
programmes

Strengthen educational
institutions that focus on
local government training
and skills development

2. Partner with municipalities to address wastewater treatment

Action 2
Partner with Municipalities to
9 address Wastewater Treatment

Investigate and pilot Share best practices on Promote and implement
innovative methods to fit for purpose WWT water conservation
support and finance scheme design and and water demand
improved O&M for rehabilitation management to reduce
wastewater treatment return flows
plants
Pilot and replicate this
Develop a packaged solution that enables packaged solution to
municipalities to develop or rehabilitate additional municipalities
wastewater treatment facilities
Key:
@ Thought leadership
Work with government Support skills
agencies to introduce development and skills @ Capacity building
standard equipment transfer across the WWT
specifications for key sector

. Collective actions
WWT technology options
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3. Enhance the relationship between VET college sector and industry

Action 3

‘ Enhance Relationships between
TVET Colleges and Industry

Define and communicate Identify, showcase and

the TVET college value disseminate best practices
proposition to learners

and industry Facilitate structured lecturer

workplace exposure

Build a shared vision for

the TVET sector Offer structured workplace-
based learning for students

Offer structured workplacae-based
learning for TVET college graduates

Establish a multi-stakeholder National TVET Council

Identify key curriculum
requirements in two fields of study
where there is economic growth

Enhance college administration, management
and performance

Identify and address TVET college
equipment and infrastructure needs

Strengthen the role of SETAs in
supporting workplace learning

4. Support nation building and social cohesion

Action 4
Support Nation Building and
w Social Cohesion

Implement specific

Engage with business to identify the options options and
available to support nation building, transformation recommendations
and social cohesion emerging out of the

consultation process

Engage with a wider range of stakeholders, through

the UN Global Compact Platform, to identify options
available to support nation building, transformation
and social cohesion
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5. Incorporate a greater share of gas in the energy mix

Action 5

Incorporate a Greater Share of Gas
in the Energy Mix

Develop a set of energy

scenarios for South Africa Engage with policymakers around the role of gas

in the national energy mix, both in the short and
medium term, based on energy scenarios and

Undertake an assessment i
opportunity assessment

of energy sector risks,
opportunities and policy

enablers in South Africa Identify and implement

non-independent power
producer gas options, in
support of the overall gas
economy

Outline the role that gas
could play in the South
African economy, based
on relevant opportunity
identified

6. Crosscutting role of the NBI in supporting collaboration

Action 6
o Cross-cutting Role of NBI in
Supporting Collaboration

Identify existing company Where there is strong Foster business to
NDP initiatives that alignment between business partnerships,
can be scaled up, or companies, facilitate as well as collaborative
that could benefit from working groups to engagements between
collaborative business share learning and plan the public and private
action collaboration sector
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5 Company Engagement

5.1 Promoting Collabor ation

As stateckarlier, cooperation angartnership will form the ultimate basis of succé@ssmplementing

this Action PlanWith this in mind, theNBI willundertake a process of disseminatingethction Plan
across NBI members and the private seehore broadlyincluding through ematbased notifications

social media, the NBI website and newsletter, as well as formaidmcinal engagementgp ensure

that key roleplayers areaware d the plan and its focus areaBhesummaryprojectinfographics can
alsobe accessedhere.

In addition, please contacus if:

1. You companyhasa specific interest in one of the top 6 actions

2. Your company is involved in an NDP activity that couttefiefrom scale or partnership (as
LI NI 2 F G #dtingorolelintséppo@iiNgecalldboration)

3. You would like toprovide input on the Action Plan

Our contact details are provided below.
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6 The NDP BusinessAction Plan

6.1 Using this Action Plan

To understand the scope of thigtion Plan and obtain the most out of it, please note the follogin
key points:

9 This Action Plan is focused basinessaction and areas of involvement, with an emphasis on
companies, business associations and partnesshipolving the private sector

91 Itis expressly acknowledged that a range of additional activitieg Imearequired (or are being
led) by the public sector and civil society, however these activities fall outside of the scope of the
plan below

1 The Action Plan is viewed as a basis for discussion and starting point for collaboration. Additions
and refinemens to the plan are welcomed

1 The timeframes outlined below are indicative estimates for achieving reasonable implementation
of a specific activity. It is recognised that many activities will be ongoing following initial
implementation

1 The implementation pla for each of theop 6 ations moves from shoterm to mediumterm
activities.In other words,those activities considered easiest to achieve inghert-term are listed
first for eachaction

91 Finally, the Action Plan belofurther indicates whether a sgific output is underwayready for
implementationor requiringfunding to facilitateits enactment Where funding is required, the
NBI will work to identify appropriate funding sources and assist in developing funding proposals,
in conjunction with othekey stakeholderasappropriate
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6.2 The NDPBusiness Action Plan

The overall implementation plan for the 6 top actions is provitelbw.

1. Strengthen partnerships between the private sector and local government

Output

Activities

Potential Partnes

Timeframe

Status

Comment

1.1 Scale up company 1 Share the BAAM approach and documentation witff BAAM 1 year Ready for 1 BAAM is in the process of
participation in existing prospective private sector partmg, to identify typical | NBI implementation being extended to 54
business and local partnership methods and roles and responsibilities | \g| members municipalities in South
government Engage with additional companies with a view to COGTA Africa
partnerships, such as increasing private sector participation in the BAAM
the Business Adogd- programme SALGA
Municipality (BAAM) Explore opportunities for companies to engage in | Private companies
initiative areas related to wateand sanitation provision, roady Business

and municipal billing associations
Identify other business and local government

partnerships and ealuateopportunities for

additional company involvement

1.2 Strengthenprivate Work with COGTA to identify and scope out areas | NBI 1 year Underwayfor Business enggement with
sector support for the where privatesector partnership on B2B and IUDF | NBI members Back to Basics, COGTA coulduild on the
COGT/Mack to Basics could be of value BAAM via the BAAM existing relationship
(B2B) and IUDF Where of use, run collaborative risk and opportunity ., programme between BAAM and the
programmes assessments with municipalities and their respectiy B2B programme, where

local industries, to identify areas of shared risk and SALGA appropriate
potential shared benefit (including idefiting specific SACN

collaboration opportunities) Private companies

Pilot company involvement in agreed upon Business

collaboration areas associations

1.3 Enhance private sector Raise awareness of the Green Drop, Blue Drap, N| SWPN 1 year Ready for TheMunicipal
participation in existing Drop and Municipal Benchmarking Initiative (MBI) | SALGA implementation Benchmarking Initiatives
municipal forums and programmes underwayas well as State of South SACN led by SALGA with suppo
benchmarking initiativeg  African Cities reportinggmongst other initiatives NBI
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1. Strengthen partnerships between the private sector and local government

Comment

from the WRCand
focuses on water services

Output Activities Potential Partnes Timeframe Status

1 Encourage private sector support and participation| NBl members

these respective forums and initiatives, includiry a| priyate companies

an area of potential collaboration

Business
associations

DWS

1.4 Implement a public and
private sector learning
exchange programme

Identify companies and business associations with
requisite ability and impetus to support a municipal
learning exchange programme

Identify individual company mentors (including
retired personnel) and agree man hours to be
committedin priority areas

Provide training to prospective company mentors a
secondees on the fundamentals of local governmet
administration, as well as employee mentorship an
upskilling

Undertake pilot coachigand mentorship programmé
of municipal management, technical and financial
planning employees in targeted municipalities, whe
suitable skills and experience exist within the privat
sector

Investigate the secondment of business employees
surroundingmunicipalities for an agreed upon perio
and days per week, and implement where
appropriate

NBI
NBI members
Private companies

Business
associations

BAAM

COGTA
SALGA

SACN
MISA
ECSA
SAICE

Local Government
SETA

Training providers

1-2 years

Funding
required

1 This process of learning
exchange could form part
of business support for
the COGTA B2B and IUD

programmes, where
appropriate

1.5 Establish a diective
business framework for
engaging in effective

Develop an overarching partrghipframework and
YuideCthat outlines areas of potential private sector
partnership with local government, the legislative

NBI
NBI members
Private companies

1-2 years

Funding
required

Proposed that WP Action
Pan inform development
of thiscollective business

local government context and viable partnership modeisthin this _ framework
partnerships context, roles and responsibilitieand specific Business
targeted opportunities associations
BLSA
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1. Strengthen partnerships between the private sector and local government

Output Activities Potential Partnes Timeframe Status Comment
1 Raise wareness of this framework with key BUSA 1 Framework further
stakeholders, to help foster future collaboration COGTA informed by business ang
based on targeted opportunities SACN COGTA engagements
National Treasury
1.6 Strengtheneducational | § Relevant partners tsupport workplace exposure | NBI 1-5years | Ready for 1 A number of
institutions thatfocus within municipalities for studentandlecturers NBI members implementation organisations, such as
onllo_cal gover.nment based at local government oriented educational Private companies UNISA, Harambee, Rand
training andskills institutions BUSINESS Water Academy, WIS
development 1 Companies and business associations to provide associations and the FirstRand Group
additional support to existing local government are involved in local
- . Harambee
training colleges and ogres of learning, where _ - government related
feasible Universities education, training and
Trainingacademies workplace exposure
TVET alleges
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2. Partnerwith municipalities to address wastewater treatment

21

Investigate angpilot
innovative methods to
support and finance
improved O&M for

Investigateinnovative approaches thnance improved
O&M for WWT plants

Pilot innovative approaches finance improved O&M,
where feasible

BLSA
BUSA
BBC
NBI

1 yearfor
preliminary
work;

2-3 years for

Preliminary
work underway

sector

taking into consideration future O&M requirements

al 1S dzaS 2F (GKS LINRBLIZASI
LINEINI YYSQ 2dzif AYSR Ay |
emphasis on the effective management of WWTWs

Municipalengineers
BLSA

National Treasury
SACN

wastewater treatment pilot rollout
plants National Treasury
2.2 Promote and implement| § Companies to implement water audits and water SWPN 1-2 years Underway f The NCPC is in the
water conservation and demand managementrogrammes within their NCPC process of establishing
water demand operations Private companies an Indwstrial Water
management to reduce Companies to implement water metering, monitoring NEBI Efficiency Programme
return flows and targeting systems to support conservation effort: whichshould be in
DWS place by the second
NCPC half of 2016
BUSA
2.3 Share best practices on Outline a set of best practices that identify the NBI 1-2 years Ready for 1 A best practices
fit for purpose WWT importance of technology choice in enswieffective | Municipalities implementation brochurecan be used
scheme design and WWT functioning, including from an ongoing O&M | ga| gA to outline appropriate
rehabilitation perspective WRC technology choices
that align with varying
CSIR municpal contexts
BLSA and treatment
capacity requirements
2.4 Support skills Engage MISA on the establishment of a Technical | SWPN 1-5 years Ready for 1 Strong procurement
development and skills Advisory Group to support effective municipal NBI implementation processes and fit for
transfer across the WW1  procurement in WWTW design and rehabilitatj MISA purpose design are

key to ensuring
effective WWTW
development or
rehabilitation
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2. Partnerwith municipalities to address wastewater treatment

2.5 Develop a packaged 1 Review the annual reports ofumicipalities as a basis | NBI 2-3 years Funding 1 Annual reports to
solution that enables for identifying key issues arateas of municipal need | NBl members required provide a pragmatic
municipalities to develog  in order to reach Green Drop compliance DWS assessment of
or rehabilitate Develop a packaged solutiom advance green drop CSIR municipal financeand
wastewate treatment performance, focusing on the following key elements any related issues
facilities in a financially A Robust governance and procurement processes,| >0 N impacting WWTWs
and institutionally includingthe provision of technical input Municipalities
sustainable manner A Appropriate echnology choice WRC

A Municipal skills development requirements BLSA
A Infrastructure finacing and financial management COGTA
A O&M, |n.clud|ng financing and opportumtles for SALGA
local maintenance where appropriate
A Monitoring and evaluation DBSA
Identify, assess and prioritise2municipalities for National Treasury
pilot rollout Financial institutions
Develop and implement agreed upon packaged
solution in the form of a programme business plan

2.6 Pilot and replicate this Review findings of pilot project and assimilate lessorf W! & | 02 @S | 3-5years Funding
packaged solution to learnt HOp Q required
additional municipalities| § Extend scale of project to an additionaB2

municipalities, replicating furthreas appropriate

2.7 Work with government Investigate the usefestandard equipment CSIR 3-5 years Funding
agencies to introduce specifications for key WWT techiegy options in Municipalities required
standard equipment order to reduce maintenance cosasd support local DWS
specifications for key maintenance capacitgcalable job creation SWPN
WWT technology Work with TVET collegéo train people on supporting
options these standard technology options NBI

WRC
BLSA

Technology mviders
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3. Enhane relationships between TVET colleges and industry

3.1 Define and communicats Expose higlschool learners to the options available i TVET Colleges 1 year Ready for
the TVET collegvalue the postschool TVET sector DHET implementation
proppsition to learners Map the areas of competency/specialisation of TVE] npg;
and industry collegef against company nfaeds | NBI membes
5SgSt2L)J I yR 02YYdzyAOI U4S ) .
proposition to industry, including outlining the roded anf’ﬂe compan!es.
benefits of the sectaras well as identifying strong Business association
TVET colleges and their areas of specialisation Independent experts
3.2 Identify, showcasand Establish a National Technical and Vocational Skills| DHET 1 year Funding {1 The establishment of a
disseminate best Award that recognises leading skills development | NBI required National TVET Council
practices practice in both the public and private TVET college | NBI members is proposed under
sector . . Ouput 3.6
] . . . Private companies ] .
Publish case studies of best practices in TSKHIB 1 Depending on its
developrrent SETAs organisational efficacy,
Undertake research on existing TVET college and | TVET Colleges specific elements of
industry partnerships, to identify innovation that can this TVET Action Plan
be replicated could be included
Establish an online social media group /website for GAOGKAY GKS
sharing information on relevant best practiceghere Work Plan
beneficial
Disseminate casstudies and best practices within ke
constituencies, including a mulitakeholder National
TVET Council
3.3 Facilitate structured Partner with companies to provide workplace exposy NBI 1 year Funding
lecturer workplace for lecturers in sectors that drive economic growth in| NBI members required
exposure order to expose lecturers to the latest industry Private companies
developments _ TVET Colleges
Create a platform for lecturers to provide feedback t¢ ] o
TVET colleges on experience gained in the workplag Business association
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3. Enhane relationships between TVET colleges and industry

in order to influence curriculum dev@ment, teaching
and learning

TVET Quncil

and best practices itargeted TVET colleges
Establish a mukstakeholder National TVET Couticil
Leaning Forumto implement the agreed upon work
plan over a period of two years

Upon delivery within the targeted colleges, assimilatg
learnings and replicate work plan within additional

TVET colleges, as required

NBI members

Project Steering
Commitee

Private companies
TVET Colleges
Independent experts

3.4 Offer structured Design and implement a structured workplaoased | NBI 2-3years Funding I An interim multk
workplacebased learningprogrammefor students intraining NBI membes required stakeholderProject
learning for students Identify companies to offer structured workplace Project Steering Steering Committee is

based learning for students Committee proposed to guide
. . specific activities. This
Private companies
ETA body could also help
S S _ establish the National
Placement agencies TVET Council, where
Harambee appropriate

3.5 Offer structured Design and implement a structuredvkplacebased NBI 2-3years Funding
workplacebased learningprogramme for graduates NBI members required
learning for TVET colleg| 1 Identify companies to offer structured workplace Project Steering
graduates based learning for graduates Committee

Private companies
SETAs

Placement agencies
Harambee

3.6 Estallishamulti- Develop a work plan for the National TVET Council, | DHET 2-3years Funding This proposedouncil
stakeholdemational focusing on eaing up known and innovativeolutions | NBI required could function more

informally as a multi
stakeholder learning
and sharing forum

NDP Business Action Plgmpril 2016

28




3. Enhane relationships between TVET colleges and industry

3.7 Identify key curriculum | 1 Consult with companies and business associations if NBI 2-3years Funding
requirements in two the relevant sectors to identify the current and future] NBl members required
fields .Of study where skills needed by industry Project Steering
there is economic Working with DHET, QCTO, SETAs, TVET cokegkes | committee

h i isi . .
growt Fhe private sector, .agree.or.1 revisions ar.1d Fed Private companies
improvement required within TVET curricula ) L
. Business association
Package the lessons learnt from this process for
replication in other sectors / economic growth areas DHET, QCTO, SETA
TVH Colleges
Independent experts
3.8 Build a shared vision for| 1 Through a series of structured dialogues, aaking DHET 2-3 years Ready for
the TVET sector into account the TVET College Turnaround Strategy| /g Colleges implementation
establish a TVET Sector Charter focused on auglia NB
shared vision, objectives and success indicators for |
TVET college sector, including the respective roles ¢ NBI members
key stakeholders Project Steering
In light of the above, developerformance indicators | Committee
for the TVETollegesector, focusingspecificallyon Private companies
preparing stulents for the world of work Business association
Independent experts

3.9 Enhance college Taking imo account the TVET College Turnaround NBI 2-5 years Funding

administration Strategy and wrking with the public and private NBI members required

managementand
performance

sector, agree on additional approaches to improve th
overalladministration, management and performancg
of TVET colleges

Investigate the use ahoderniseddelivery moekls,
including online training modules and leam
programmes

Project Steering
Commitee

Private companies
Business association
DHET

TVET Colleges
Independent experts
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3. Enhane relationships between TVET colleges and industry

1 Partnering with the private sector, implement specifiq
additional measures at pilot TVET colleges, where
appropriate, based on agreed upon areas of focus

3.10 Identify and address 1 Identify equipment ad infrastructure needs within TVET Colleges 2-5years Funding 1 Companies active in a
TVET college equipmen TVET colleges, amdioritise specific colleges for DHET required specific sector or
and infrastructure needs|  refurbishment NBI geographical area may
in two fields of study T Engage with companies linked to specific TVET collg -, members wish to collaborate in
where there is economiq  regarding potential support in the upgrading of ) . suppoting the upgrade
growth facilities at poorly resourced colleges Private companies of a specific TVET
1 Work with natioral government to address key gaps | BUSINess association college
college refurbishment
3.11 Strengthen the role of | § Partner with SETAs to strengthen their ability to DHET 2-5 years Funding
SETAs in supporting disburse skills development funding and thereby SETAs required
workplace learning enhance the ability of companies, particularly SMVE g,

to take more learners for workpladeased learning

) ) Independent experts
and internships
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4. Facilitateand take forwarddialogue on the role of business in supporting nation building and social cohesion

4.1 Engage with business t¢ § Host 23 dedicatedseminars with business to NBI 1 year Ready for T¢KS b.LQa ¢
identify the options identify possible approaches angtions NBI member implementation |  Leadership Seriesan &
available to support Review current public sector and civil society efforl companies employed to support
nation building, for potential partnership opportunities Wider South African memberbased dialogue
transformation and Assess the options and opportunities identified fon pusiness and initial identification
social cohesion their relevance, viability and efficacy BUSINGss associations of potential approaches

Independent experts

4.2 Engage with a wider Working with the UNGC, test options for supportin NBI 1 year Ready for 1 Review MTSF Outcome
range of stakeholders, nation building and social cohesion within busines NBI member implementation MnY Wbl A2y
throughthe UN Global and the workplace, in the ctext of the SDGs companies {20ALE | 2KS
Compact Platform, to UNGC additional collaboration
|der?t|fy options Wider South African opportunities
available to support business
nation building,
transformation and Independent experts
social cohesion

4.3 Implement specific Develop a work plan identifying2key NBI 2-3 years Ready for 1 Issues covered could
options and interventions or approaches to be taken forward o] NBI member implementation includeaddressing
recommendations an ongoing basis companies racism, power relations

emerging out othe
consultation process

Identify and communicate actions that can be take
forward by companies in theindividual capacity
Working though industry champions, implement kg
specific options and recommendations across
business

Wider South African
business

Business associations
The Presidency

in the workplace
supplier development of
SMMEstransformation
andBlack Eonomic
Empowerment as well as

Partner with relevant public sector and civil society DAC the role ofthe NDP and
programmes, where appropriate The dti SDGsénternally within
SAHRC companies
Provincial Governmen
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5. Incorporate a greater share of gas in the energy mix

5.1 Develop a set of energy| 1 Develop 3-4 plausiblesociceconomicscenariodor | NBI 1 year Underway 1 NBI commenced with its
scenarios for South South Africa, based on identified so&conomic Project Steering national energy scenario
Africa driversand uncertainties Committee process in February 2014

Develop a set oénergyscenarios for the country, NBI member The project steering
informed by socieeconomic scenarios as well as | companies committee has been
energy sector drivers ahuncertainties established

5.2 Undertake an Working through NBI membersientify keyrisks and| NBI 1 year Underway This output forms part of
assessment of energy opportunitiesfrom an energy sector perspective Project Steering the NBI national energy
sectorrisks, Explore optionsaind work todzy RS NE& { | y R | Committee scenarios process
opportunities and policy|  views on the viability of specific opportunities NBI member
enablers in South Africg 1 Engage with NBI member companies to consider | companies

collaborative, collective actioopportunitieswithin
the energy sector

5.3 Ouline therole that gas Draw out the specific scenarios and opportunities | NBI 1 year Ready for
could play in the South | pertaining to gas in the future energy mix, based o| Project Steering implementation
African economybased energy scenarios and NBI member opportunity Committee
on relevant opportunity assessment NBI member
identified companies

5.4 Engage with Consult with DoE and the dti around the specific g¢ NBI 1 year Ready for Both DoE and the dti are
policymakers around opportunity identified (where relevant) Project Steering implementation currently engaged in
the role of gas in the Committee work to consider the role
national energy mix, NBI member of gas in the future
both in the short and companies energy mix
medium+term, based on .

) Business
energy scenarios and associations
opportunity assessent
DoE
The dti
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5. Incorporate a greater share of gas in the energy mix

5.5 Identify and implement | § Business to identify, evaluate and implement viabl¢ Private companies | 1-5 years Ready for 1 Areview of the
non-independent power|  opportunities for employing gas el switchingand | NBI implementation Integrated Resource Plar
producer gas options, il power generation for own use NBI member can be fast is currently underway by
support of the overall | § Business to also consider the developmentjof- companies tracked throudn DoE. This review will
gas economy based power projectsvhere appropriate DoE policy .and inform future gridbased

The D financial gas to power
enablers opportunities
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6.1 Identify existing Review company annual/integrated/sustainability | NBI 1-2 years Ready for 1 Themed lunches or
company NDP initiative§  reports for relevant interventions NBI member implementation|  dinnerspertaining to a
that can be scaled up, Use fae to face engagements to identify potential | companies particular topicor region
or that could benefit company collaboration opportunities could be used to outline
from collaborative Draw together specific companies where relevant t collaboration
business action engage on areas of shared opportunity opportunities

6.2 Where there is strong Develop and maintain informal networkiramd NBI 1-2 years Ready for
alignment between communication channels in relation to specific topid NBI member implementation
companies, facilitate projects or regions, where beneficial companies
working groups to sharg { Establish and coordinate working groups on key ar{¢ private sector
learning and plan of company alignment, to facilitate scaled partners
collaboration implementation

6.3 Foster business to Host seminars on relevant topics that outline NBI 1-2 years Ready for 1 A varietyof company
business partnerships, company best practices, in support of knowledge | NBI member implementation best practices to be
as well as collaborative sharingand business to business learning companies communicated and

engagements between
the public and private
sector

Identify further funding and project upcaling
requirements

BEvaluateopportunities for innovative and pooled
financing of collective action projects

Facilitate public and private sector linkages oradn
hocbasis, as idntified

Pilot a promising business and government
collaboration drawing on areas of shared risk and

opportunity

Private sector
partners

Relevant public
sector departments
and agencies

discussedincluding

0 KNRdzAK GKS
Thought Leadership
Series (TLS)
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3rd Floor, Building D, Sunnyside Office Park, 32 Princess of Wales Terrace, Parktown, 2193
PO Box 294, AucklandRaJohannesburg 2006, South Africa
0861 123 624 (0861 123 NBI) | Tel: +27 11 544 6000 | Fax: +27 86 505 5678
www.nbi.org.za
Reg. No. 1995/003141/08 Association Incorporated under Section 21
Vat Number: 4070158433

The National Business Initiative is a voluntary coalition of South African and multinational companies,
working towards sustainable growth and development in South Africa and the shaping of aabistai
future through responsible business action. Since our inception in 1995, the NBI has made a distinct
impact in the spheres of housing delivery, crime prevention, local economic development, public sector
capacity buildingfurther education andaining, schooling, public private partnerships, energy efficiency
and climate change.

The NBI is a global network partner of the World Business Council for Sustainable Development (WBCSD),
the focal point of the United Nations Global Compact (UNGC) Localodein South Africa and an
implementation partner of We Mean Business, the CEO Water Mandate and CDP.

www.nbi.org.za www.facebook.com/NationalBusinessinitiative @NBISA
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Directors:
C Coovadia (Chairman), J Yawitch (Chief Executive Officer), DC Brink, B Burnett, M Chonco, C Coleman, V Kona, DRiNgethfel@eBerfontein, W Stander, K Shongwe,
M Rambharosk Tshaka, F Adriaan {efficio), X Magojo (evofficio). Company Secretary: G Hutchings
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