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1. Strategic context



The NBI aims to drive business participation in an 
economic transition and social transformation

We aim to drive a conversation, leading to action, through 3 areas: 

1

2

3

Strategic thought leadership that uncovers areas of shared risk and opportunity.  These 
opportunities and risks form the basis for designing collective action programmes and 
understanding implementation approaches.  

Build the capacity of all stakeholders, with a focus on business, to engage in potential 
collective action programmes.  Building parity in knowledge, understanding and capacity 
across partners enhancing potential success of collective projects.

Design and implement collective projectsthat lead to business led solutions which unlock 
developmental outcomes that drive sustainable growth; underpinning business being able 
to engage in courageous conversations with multiple stakeholders.



In addition to the positive developmental outcomes, our strategy 
should result in 3 key outcomes for our member companies

NBI members have actively implemented collective action projects and 
influenced policy throughbusiness-led solutions

NBI members are recognised as a source of innovation and positive 
action and as a trusted implementation partner

NBI members are sufficiently respected to speak out, through directed 
courageous conversations, against mismanagement, poor practice and 

corruption in both public and private sector



In order to align stakeholders and maximise action and impact 
we believe that a uniting vision is an important first step

ά!Ŏǘƛƻƴ ǿƛǘƘƻǳǘ Ǿƛǎƛƻƴ ƛǎ ƻƴƭȅ ǇŀǎǎƛƴƎ ǘƛƳŜΦ  
Vision without action is merely daydreaming.  
.ǳǘ Ǿƛǎƛƻƴ ǿƛǘƘ ŀŎǘƛƻƴ Ŏŀƴ ŎƘŀƴƎŜ ǘƘŜ ǿƻǊƭŘΦέ

- Nelson Mandela 

The manner in which the 
NDP was developed was 
world leading and 
unique in its inclusivity.



tŜǊǎƛǎǘŜƴǘ άƳȅǘƘǎέ ŀōƻǳǘ ǘƘŜ 
NDP



The NBI has worked with the NDP before and mapped the NDP and other 
ŦǊŀƳƛƴƎ ŜŎƻƴƻƳƛŎ ǇƻƭƛŎȅ ŘƻŎǳƳŜƴǘǎ ƛƴ ƻǳǊ ǊŜǇƻǊǘ άLǘΩǎ ǘƘŜ ŜŎƻƴƻƳȅΣ ǎǘǳǇƛŘέ

Efficiencyςoptimise the resources required in production and consumption

Resilience ςpre-empt and withstand variability in social, economic and environmental conditions

Natural capital ςmanage, protect, restore and grow natural capital

Social equity - minimise barriers to participation in the economy

Employmentςmaximise the number of economically active people

Growth - create new economic opportunities and maximise existing opportunities

Governance and citizenry ςensure a transparent and effective system of governance



NDP Myth 1: The NDP is incomplete and covers only a 
narrow band of economic outcomes

The NDP is not perfect, and we 
ŘƻƴΩǘ ǇǊƻǇƻǎŜ ǘƻ ǎǘƛŎƪ ǘƻ ƛǘ ōƭƛƴŘƭȅΣ 
but it provides an excellent 
starting point.  Both to accelerate 
action and to identify where new 
thinking is needed.



NDP Myth 2: The NDP is dead, not even government 
are paying it attention

The NDP is a long term vision.  
While it contains many clear 
recommendations it is not an 
operational plan.  Its timelines 
are too long and its objectives 
too ambitious for short term 
implementation.  Government 
is busy aligning the NDP with 
its operational planning.  Now 
is the time for business to do 
the same. 



NDP Myth 3: The NDP alignment with national policy is poor, 
and national policy alignment in general is poor



NDP Myth 4: The NDP is not aligned with international 
development best practice

Economy and Employment (Chapter 3)

Improving education, training and innovation  (Ch 9)

Health care for all (Chapter 10)

Nation building and social cohesion (Chapter 15)

Economic infrastructure (Chapter 4)

Environmental sustainability and resilience (Ch 5)

South Africa in the region and the world (Chapter 7)

Transforming Human Settlements (Chapter 8)

Fighting corruption (Chapter 14)

Policy making in a complex environment (Chapter 1)

Demographic tends (Chapter 2)

An integrated and inclusive rural economy (Chapter 6)

Social protection (Chapter 11)

Building safer communities (Chapter 12)

Building a capable and developmental state (Ch 13)
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