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Who is in the Rwizi water stewardship under a 
PPP?

MINISTRY OF WATER 
AND ENVIRONMENT

CATCHMENT STAKEHOLDERS
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R W I Z I   C A T C H M E N T

Catchment size  is approx. 8200km2
Largely Shared between 8 district local governments



Rwizi Catchment Water Resources
Mean annual Rainfall (mm) Water Balance

• Catchment water resources 
supply indicates that surface 
water flow alone (17.5% of water 
balance) is able to meet 15times 
the projected water demand of 
2035



Is there a Water Risk???

Average
Low flow

Average
flow

Demand to outstrip supply by 2025Total projected demand



Wetland turned to garden

Where is the risk?
Upper catchment characterized by steep slopes and 
heavily degraded wetlands



Urban issues

Emerging industries –Nile Breweries, Pearl diary

Construction industry

Waste disposal

Middle catchment is characterized by high water 
demand and heavy pollution 



Lower catchment characterized by Tourism and 
Ramsar sites



 Risk of seasonally insufficient water supply for:

o the population in Mbarara Town, the local 

communities and water dependent businesses, 

e.g. a Coca-Cola and Nile Breweries bottling 

plants 

 Risk of flooding and risk of poor water quality

Causes

 Heavy degradation of the catchment and specifically 

wetlands

 Inadequate water governance mechanisms and 

unsustainable use of water and related resources

 Inadequate enforcement of regulations for use of  

water and other natural resources 

Crop cultivation on hill slopes and 

encroachment on wetlands

Abattoir waste directed to the River Rwizi

Which water risks are addressed? 



 Comprehensive Water Risk and Sustainability 

Assessment (incl. strong business perspective)

 Restoration of 160ha of degraded catchments and 

wetlands

 Introduction of catchment management systems 

involving communities for sustainable use of natural 

resources including provision of alternative sources of 

income

 Training of stakeholders especially farmers about good 

agricultural practices (water focus)

 Improvement of local small scale water infrastructure

 Strengthening of catchment management structures 

and promoting integrated water resources planning

Brick Laying at the R. Rwizi Banks

Farmland established in Nyakambu wetland

How is the partnership addressing the challenges?
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Results



 Stabilised flow of River Rwizi

 Increased water safety for communities and 

industries

 Rwizi catchments restored and sustainably used

 Catchment Management Plan developed and 

implemented

Intact wetland in Rwizi Catchment

Terracing on the hill slopes in Rwizi Catchment

Long term potential



Raising public awareness
Facilitated participatory 
mapping



Practical sessions Learning visits



Livelihood analysis Drafted participatory action 
plans



Implementation of plans



Regeneration process



Provision of environmental fund for alternative livelihoods



 Status now: finalisation of the project

 Partners and communities appreciate results and impact

 Designing upscaling concepts

 Looking for opportunities for continued cooperation

The way forward



THANK YOU


