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The UNGC in Transition: 
A stakeholder platform to provide direction to and support 

collective action project implementation 



The UNGC is in transition from a capacity building organisation to 
one focussed on convening multiple stakeholders with the goal of 
establishing collective action 

A convening platform for diverse stakeholders on key sustainability issues: Brings business 
together with labour, government, academia and civil society organizations to seek solutions 
on critical issues 
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A global reach and presence in over 100 countries: Enables learning & sharing of 
international best practice on sustainability. We can link up directly with other Local 
Networks and through coordination by New York office 

2 

Sustainable Development Goals: GC supports implementation globally through Local 
Networks. Toolkits, guidance material and case studies available  
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UNGC 10 Principles & Issue Platforms: Provides a strategic framework, tools and action 
platforms on particular issues i.e. CEO Water Mandate & Human Rights & Labour platforms or 
Programme for Management Education (for business schools) 
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The UNGC: A call to companies to align strategies & operations with 10 
universally accepted Principles and to take actions to advance societal goals 
(SDGs) 

UN Convention Against Corruption (2003) 

Universal Declaration of Human Rights (1948) 

ILO Declaration (1998) 

Rio Declaration (1992) 



UNGC Alignment with the NBI:  
A shared strategy of collective action 



The NBI aim to drive business participation in an 
economic transition and social transformation 

We aim to drive a conversation, leading to action, through 3 areas:  

1 

2 

3 

Strategic thought leadership that uncovers areas of shared risk and opportunity.  These 
opportunities and risks form the basis for designing collective action programmes and 
understanding implementation approaches.   

Build the capacity of all stakeholders, with a focus on business, to engage in potential 
collective action programmes.  Building parity in knowledge, understanding and capacity 
across partners enhancing potential success of collective projects. 

Design and implement collective projects that lead to business led solutions which unlock 
developmental outcomes that drive sustainable growth; underpinning business being able 
to engage in courageous conversations with multiple stakeholders. 



To achieve our strategic objectives the NBI work is divided into core work 
streams of strategic projects, environmental sustainability and social 
sustainability 

Overarching strategic objective of economic transition and social transformation 

Integrating strategic projects 

Social sustainability 

Current 
• Reimagining Africa 
• Green economy and climate  finance 
• National Development Plan implementation 
• SDG implementation 
• UNGC 10 principles in the Social and Ethics Committee 

Environmental sustainability 
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• Courageous conversations 
• The Thought Leadership 

Series 
• Digital communications 

(info-graphics, animations 
and video) 

• Project reports and project 
specific training 

• Executive dialogues on 
social transformation 

• SDG discourse 
• Website and social media 
• Quick briefs and OACD 
• One-on-one member 

engagement 

Climate 
Change 

Planned 
• South African national risk map 
• Green jobs report update 
• National socio-economic development 

scenarios 

Water Waste Biodiversity & 
Food Security  

The NBI is governed by a board with constituted subcommittees (social and ethics committee, audit and risk and remunerations).  There are also work 

stream advisory bodies made up of members for the UNGC, environmental sustainability and energy. 

Energy Human 
rights 

Anti-
corruption 

Skills Development 

• Carbon 
pricing 

• CDP Climate 
• GHG 

Accounting 
• Adaptation 

case studies 

• Water pricing 
• CDP Water 
• Water 

Stewardship 
• Waste Water 

Treatment 
• Water 

indicators 

• National 
Industrial 
Symbiosis 
Support 
(under 
development) 

• Regional food 
security 
programme 
(under 
development) 

• Energy 
Scenarios 

• Energy 
Efficiency 
Leadership 
Network 

• PSEE 

• Managing 
risks and 
impacts 

• UN 
Guiding 
Principles 

• Benchmar
ks 

• Anti-
Corruption  
capacity 
building 

• Integrity 
Pacts 
 

• Construction Industry 
Partnership (CIP) 

• TVET Colleges & Green Skills 
• Tourism and Hospitality 

Lecturer Placement 
• Technical Skills Business 

Partnership (TSBP) 
• Skilled Youth Programme    

(Under Development) 



The UNGC will act as a secretariat providing a stakeholder platform 
to provide direction to and support collective action project 
implementation 

• Human Rights 
 Principle 1: Businesses should support and respect the protection of internationally 

proclaimed human rights; and 
 Principle 2: make sure that they are not complicit in human rights abuses. 

 
• Labour 
 Principle 3: Businesses should uphold the freedom of association and the effective 

recognition of the right to collective bargaining; 
 Principle 4: the elimination of all forms of forced and compulsory labour; 
 Principle 5: the effective abolition of child labour; and 
 Principle 6: the elimination of discrimination in respect of employment and occupation. 

 
• Anti-Corruption 
 Principle 10: Businesses should work against corruption in all its forms, including extortion 

and bribery. 
 

• Environment 
 Principle 7: Businesses should support a precautionary approach to environmental 

challenges; 
 Principle 8: undertake initiatives to promote greater environmental responsibility; and 
 Principle 9: encourage the development and diffusion of environmentally friendly 

technologies. 

The NBI Social 
Sustainability Team 

The NBI 
Environmental 
Sustainability Team 



Our existing work both on the social and environmental 
principles provides a solid base for the transition 

Strategic Thought Leadership Capacity Building Collective Action 

Green Economy and Climate Finance 

NDP Implementation 

GHG Accounting 

Carbon Pricing 

TLS 

Water Stewardship 

Adaptation Cases 

Reimagining Africa's Future 

CDP 

EELN 

Water Pricing PSEE 

SDG Implementation 

Energy Scenarios 

Tourism and hospitality lecturer placement 

TVET colleges and green skills 

Construction Industry Partnership 

Technical Skills Business Partnership 

Anti-corruption and integrity pacts 

Science Based Targets 

Anti-Corruption  Training for companies 

Women Empowerment Principles 

Children’s rights & role of investors 

Training on UNGC Reporting 

Human Rights SA Benchmark/Toolkit 

Toolkit for Social & Ethics Committees 

The UNGC CEO Roundtable 

UNGC Principles and Social and Ethics Committees 

The UN Guiding Principles on Human Rights  

Integrating 
strategic 
projects 

Social 
Sustainabi

lity 

Environmental 
Sustainability 



Produced tools, delivered in-depth trainings and held several events with key  
partners. The year’s highlight was a Global Award for Performance on  
the 10 Principles 

2015 Top 10 Best 

Performance Global 

Compact 
• Global Award for performance 
• In-depth trainings on UN Guiding Principles 
• Partnership with JSE on Gender Equality 
• Toolkit for Social & Ethics Committees 
• Introductory activities on business & child 

rights 



The NBI environment team has produced several reports and info-graphics and 
held many capacity building events in partnership with our core partners of 
CDP, We Mean Business, the CE0 Water Mandate 

• Thought Leadership Series 
• Water Pricing 
• Policy Support Events 

including Climate Change, 
Carbon Tax and Water 

• Energy Scenarios 
• EELN 



Thought Leadership: 
Using the UNGC Principle and SDG frameworks 

to identify priority action areas 





Our work streams are strongly influenced by the local and 
international guidance provided by the NDP and the SDGs 

Economy and Employment (Chapter 3) 

Improving education, training and innovation  (Ch 9) 

Health care for all (Chapter 10) 

Nation building and social cohesion (Chapter 15) 

Economic infrastructure (Chapter 4) 

Environmental sustainability and resilience (Ch 5) 

South Africa in the region and the world (Chapter 7) 

Transforming Human Settlements (Chapter 8) 

Fighting corruption (Chapter 14) 

Policy making in a complex environment (Chapter 1) 

Demographic tends (Chapter 2) 

An integrated and inclusive rural economy (Chapter 6) 

Social protection (Chapter 11) 

Building safer communities (Chapter 12) 

Building a capable and developmental state (Ch 13) 

Equality  
Cluster 

Economic  
Cluster 

Education 

Health 

Partnerships 

Environment 
Cluster 

Peace & 
Justice 
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? Good coverage Limited coverage Should we work here? 



SDG 16: Peace and Justice 
UNGC Specific Activity 

16.1  Significantly reduce all forms of violence and related death rates everywhere  

16.2  End abuse, exploitation, trafficking and all forms of violence against and torture of children  

16.3  Promote the rule of law at the national and international levels and ensure equal access to justice for all  

16.4  
By 2030, significantly reduce illicit financial and arms flows, strengthen the recovery and return of stolen assets 
and combat all forms of organized crime  

16.5  Substantially reduce corruption and bribery in all their forms  

16.6  Develop effective, accountable and transparent institutions at all levels  

16.7  Ensure responsive, inclusive, participatory and representative decision-making at all levels  

16.8  Broaden and strengthen the participation of developing countries in the institutions of global governance  

16.9  By 2030, provide legal identity for all, including birth registration  

16.10  
Ensure public access to information and protect fundamental freedoms, in accordance with national legislation 
and international agreements  

16.a  
Strengthen relevant national institutions, including through international cooperation, for building capacity at all 
levels, in particular in developing countries, to prevent violence and combat terrorism and crime  

16.b  Promote and enforce non-discriminatory laws and policies for sustainable development  

? 
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? 
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The SDG Plan- Phase 1 

Thought leadership sessions on the SDGs between April & Sept 2016, to understand 
priority areas, as well as risks and opportunities. 

• 3 Introductory sessions in Joburg, Cape Town & Durban 
 
• 3 Thought leadership sessions on the SDG clusters of Equality & the Economy 
 
• Based on the knowledge and market intelligence obtained, develop an action plan 

to take the work further, preferably on collective projects or sector initiatives. 
 
• Identify and link up companies doing good work to global SDG Pioneers Campaign 
 

 
  
 



Continuation with existing work 2016 

1 Human Rights & Labour: Continues through Thought Leadership & 
Capacity Building. Upcoming conferences, training and case studies  

2 
Anti-Corruption & Integrity Pacts: Through capacity building and 
collective action. Currently exploring Integrity Pacts at Provincial 
Government level 

3 
Social & Ethics Committee Support:  Thought Leadership & 
capacity building. Toolkit distribution/training and learning on how 
to meaningfully implement requirements 

4 
The CEO Roundtable: Thought Leadership on key priority 
issues & the convening platform for diverse UNGC stakeholders 



A LOOK BACK ON PROGRESS- March 2015 – March 16 



Human Rights & Labour 

• 2 dialogues on human rights benchmarking in Joburg & Cape 
Town 

 
• 3 training days on the UN Guiding Principles in Joburg (in 

partnership with SHIFT) 
 
• 1 large conference on Child Rights & role of companies (with 

Global Child Forum) 
 

• 1 Mining Indaba side event with UNICEF & SAHRC on Child 
Rights and the mining sector 
 

• 1 partnership with JSE to Ring the Bell for Gender Equality & 
create awareness on Women Empowerment Principles 

 
• 1 Joint civil society/business engagement on human rights 
 

Capacity building through 
training & dialogues 

Introducing new 
dimensions to the human 

rights work 

Creating safe platforms 
for conversations btw 
business & civil society 



Anti-Corruption & Integrity Pacts 

Collective action for 
Procurement 

• Developed research report on construction sector 
views & support for Integrity Pact in procurement 

 
• 1 Roundtable feedback to Construction Sector 

CEOs on the ‘consensus’ report 
 

• 1 Post- budget meeting with Gauteng MEC 
Finance. Open procurement conversations to be 
pursued 
 

Building consensus with key 
stakeholders for good 

practice 



Social & Ethics Committees: Implementation support 

Capacity building 
Tools & guidelines  

• Survey of top 40 companies to gauge levels of implementation of SEC 

requirements 

• 32% response rate 

• All have structures in place on the boards 

• Need for learning forums and toolkits 

• We then developed a toolkit in response to aid structuring, monitoring & 

reporting 

• 1 launch workshop in Durban 

• 1 launch workshop in Joburg 

• Cape Town launch on schedule for June 

  

Response to specific 
company needs & priority 

areas 



The CEO Roundtable 

Thought leadership on 
priority UNGC issues 

• 1 joint Africa/NEPAD CEO Roundtable ahead of the WEF in 
Cape Town last year.  

 
• Launch of the UNGC Africa Strategy 

 
• 1 CEO Roundtable in Joburg in Nov 2015 on SDG financing 

& alignment to the NDP 
 

• Next bi-annual Roundtable coming up. Opportunity for 
company sponsorship 

Feed back to UNGC 
signatory CEOs on Local 

Network priorities 



PARTNERS- Human Rights & Business 



PARTNERS- Anti-Corruption & Integrity Pacts in Procurement 



Growth, Retention & Funding 2016 

 

 

 
More SMEs 

& NGOs 
Joining 
UNGC 

9 new 
signatories 
in current 

year 

Currently 
79 SA 

signatories 
& 14 MNCs 

active 

1 SA 
company 
delisted 

from 
UNGC  

14/15 
companies 
continue to 
fund LN in 

2016 

From 15 
to 5 Active 
Networks 

in the 
Region 



Companies funding the GC Network SA 2016 



Companies Funding GC Network SA 2016 



On the International Scene 

• A new CEO for the Global Compact, Ms Lise Kingo 

• Global focus & support on the SDGs 

• Launch of the SDG Pioneers Programme, to recognize outstanding companies & 

entrepreneurs on the SDGs 

• In 2016, opportunity to host the new CEO of the GC in South Africa  

• SA to consider hosting this year’s UNGC Africa Regional Meeting of Local Networks 

• UNGC Leaders Summit in New York on 22-23rd June 2016 

• Tbc, October 2016 in Dubai: UNGC Annual Local Networks Forum  



Some Activities this Quarter (4) 

 

 

 

 

Date Activity Venue 

26 February 2016 Training on UNGC reporting for both companies and non- business 

entities 

NBI 

7 March 2016 Advisory Committee Meeting NBI 

8 March 2016 Ring the Bell for Gender Equality (at the JSE) JSE, Sandton 

9 March 2016 Post Budget Breakfast Meeting with Gauteng MEC Finance Emoyeni, Parktown 

tbc April 2016 Introduction to the SDGs- Thought Leadership Series Tbc, Joburg 

5 April 2016 Annual Members Meeting of UNGC signatories  Investec, Sandton 

Tbc April 2016 Launch of NBI Guidelines on Social and Ethics Committees in Cape 

Town 

Tbc, Cape Town 

10 May 2016 Workshop with Nedbank & CRES on Business Action Against Sexual 

Exploitation of Children 

Nedbank, Sandton 

26-27 May 2016 Human Rights Conference in partnership with Global Business 

Initiative on Human Rights. 

Turbine Hall, Newtown 

May 2016 GCN SA Leadership Roundtable Tbc, Joburg 

June 22-23 UNGC Leaders Summit, New York New York 



Thank you! 


