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Water Risk & Action Framework (WRAF)

WHAT IS WRAF

As an honest broker and facilitator, 
IWaSP mobilises all relevant 
stakeholder groups and builds 
common objectives. It conducts a 
detailed stakeholder and institutional 
analysis to help develop a sustainable 
intervention strategy.

IWaSP leverages GIZ‘s  unparalleled 
water sector expertise to assess water 
risks and opportunities, followed by a 
strategic cost/benefit analysis to 
identify the most viable short, medium 
and long  term solutions.

IWaSP supports the development of 
compelling business cases, coupled 
with realistic modes of delivery, to 
secure the commitment of critical 
public, private and civil society actors 
for action.

IWaSP can strengthen the capacities of 
all involved parties to implement by 
providing coaching and advice. 
Moreover, IWaSP  establishes a 
monitoring process to measure project 
progress and  impacts.

IWaSP empowers local stakeholders to 
take over and sustain the success of 
the project, and potentially scale or 
replicate it in other
locations.
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Identify stakeholders 
and markets

Assess risks and 
opportunities

Prepare road map 

Share problems
&  recognize interests

Determine costs and 
benefits

Shape partnership

Partnership Creation

IWaSP – Water Risk & Action Framework (WRAF)
Partnership Execution

Exit Option

Letter of Intent Letter of cooperation

2 month to 1 year 6 month to 2 years

http://ceowatermandate.org/integrity/supporting-tools/tool-ten/
http://ceowatermandate.org/integrity/supporting-tools/tool-ten-a
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3Di Tool
Making complex water risks understandable

Month Rain Eff rain Min Temp Max TempHumidity Wind Sun Rad ETo

mm mm °C °C % km/day hours MJ/m2/day mm/day

January 40 37.4 16.6 31 66 216 4.8 16.1 4.43

February 56 51 17.1 31 65 199 5.2 17.3 4.6

March 118 95.7 17.1 30 72 199 4.9 17.1 4.27

April 153 115.5 17.7 29.3 76 173 5 16.9 3.94

May 146 111.9 17.1 28.2 83 173 5.2 16.4 3.51

June 96 81.3 16.6 28.2 82 156 4.9 15.4 3.34

July 115 93.8 16 27.1 81 156 5.9 17 3.5

August 137 107 16 27.1 83 173 5.4 17.1 3.5

September 138 107.5 16 27.7 82 173 5.8 18.3 3.77

October 137 107 16.6 28.8 79 190 7 20.1 4.24

November 113 92.6 16.6 28.8 76 190 7 19.5 4.22

December 59 53.4 16.6 29.3 72 190 8.2 20.8 4.53

Average 1308 1054.1 16.7 28.9 76 182 5.8 17.7 3.99
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3Di Tool
Making complex water risks understandable

 Water risks made understandable for all 
audiences

 Existing knowledge, experience, data come 
‘on the table’

 Discover beneficial and sustainable 
solutions

 Ownership of the problems and solutions

A water simulation model to bridge the gap 
between ‘specialists’ and non-technical 
decision-makers

 Visual 

 Interactive

 Fast to implement
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…different models feeding into one interface…
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Data input: topography

DEM (SRTM; NASA)
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Data input: land cover/soil

Land cover

Source: Aster Global land use classification)

Derived from land cover/soil:

- Hydraulic resistance

- Infiltration rate

- Interception rate

- Evaporation rate
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Precipitation data (TRMM)

Data input: rainfall
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Identify stakeholders 
and markets

Assess risks and 
opportunities

Develop business 
cases

Empower and advise 
actors

Leverage impact at 
scale

Prepare road map 

Share problems
&  recognize interests

Determine costs and 
benefits

Shape partnership

Develop modes of 
delivery

Secure commitment 
of actors

Coordinate & manage 
implementation

Monitor progress
Hand over to 

responsible parties 

Evaluate impacts and 
lessons

Partnership Creation

IWaSP – Water Risk & Action Framework (WRAF)
Partnership Execution

Exit Option

Letter of Intent Letter of cooperation Letter of commitment

2 month to 1 year 6 month to 2 years 1 month to 1 year 1 month to 3 years

http://ceowatermandate.org/integrity/supporting-tools/tool-ten/
http://ceowatermandate.org/integrity/supporting-tools/tool-ten-a

