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Background: the development 
of the Western Cape Drought 

Task Force



In November 2017 the NBI formed a Drought Task Force 
in response to the Western Cape water crisis. 

The Task Force has 2 key objectives:

1. Provide assistance to the City of Cape Town and 
Western Cape Government in strategic planning and 
business continuity planning 

2. Support the implementation of specific tasks that 
help avoid or address ‘Day Zero’



Progress under the Task Force has been good, but the 
challenge is significant

• Over 25 companies now involved

• NBI serves as coordinator and chair

• Implementation guided by Task Force Action Plan

• Focusing on water conservation, private sector 
augmentation, communications, protecting 
vulnerable private sector infrastructure and business 
continuity



The Task Force 
includes City of Cape 
Town and Western 
Cape Government 
officials, and is 
further supported 
by a number of 
independent experts

ABB Massmart

Absa Microsoft

AECI Nedbank

Arup Old Mutual

Aveng Pick n Pay

Business Partners Pioneer Foods

Capitec Sanlam

Distell Santam

Engen Shell

ERIS Property Group /MMI Standard Bank

ERM TFG

FNB Tsogo Sun

Johnson & Johnson Woolworths

Lewis Group Wesbank

Companies from a range of sectors are represented:



Key successes of this collaboration to date include:

 Development of shared understanding of localised risk 
and responses required

 Formation of new relationships between business and 
government, including greater trust between key role-
players

 Valuable information sharing to support company 
procurement, risk and strategic planning

 Smaller quick wins



All of this begs the question, is 
the Western Cape out of the 

woods?*

*Recognising the need to address 
economic losses already experienced, 

especially in agriculture



What we hear from our  
counterparts:

“The current drought measures are to 
continue for the foreseeable future

Businesses need to actively work 
towards a new normal”



At least for 2019, as you know, much of this comes 
down to rainfall in 2018

Source: City of Cape 
Town Water Outlook 
Report 21 May 2018



What do you think?

And what should the role of 
business be going forward?
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