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Several challenges impact the South African water sector, 
including drought and high non-revenue water

Source: WRC: The state of non-revenue water in South Africa (2012)
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Source: Development Bank of South Africa, The State of South Africa’s Economic Infrastructure: Opportunities and Challenges, 2012

Most of South Africa’s water infrastructure was built in the 1970s 
and 1980s; the majority being dams, weirs and pump stations



Water functionality gap = Provided infrastructure – functional infrastructure

Source: DWS, Strategic Overview of the Water Sector in South Africa 2015, p. 51

With infrastructure growing old and too little investment in 
refurbishment, a functionality gap emerges



The municipal investment need varies across 
provinces

The national estimated need is R668 billion or 
R67 billion/year for 10 years. 

Water treatment

Wastewater

Source: Department of Cooperative Governance & Traditional 
Affairs (2010); National Investment Framework for the Water Sector 
(2012) Development Bank of South Africa, The State of South 
Africa’s Economic Infrastructure: Opportunities and challenges, 
2012, p. 81; DWS, Strategic Overview of the Water Sector in South 
Africa 2015, p. 54 

There is an estimated R668 billion investment need, covering 
both water and wastewater management 



The Municipal Infrastructure Investment 
Framework identifies a ~40% gap 

The National Water Resource Strategy (NWRS2) 
identifies a ~60% gap

-

5,000

10,000

15,000

20,000

25,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

R
m

il
li
o
n
 (

re
a
l)

New distribution infrastructure New bulk and connector infrastructure

Rehabilitation Water demand management

Required

Actual

Deficit: 
R 7 B/Y

Source: National Water Resource Strategy 2, 2013, p. 86; Source: National Water Investment Framework & Strategy, 2012, Steering Committee meeting & 
work session 

There is a financing gap, to which “the private sector will have to 
contribute substantially”
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Private sector investment can be unlocked through Public-Private 
Partnerships… But these have been relatively rare in recent years
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Kopano ya Metsi will take a stakeholder-led, bottom up approach 
through expert roundtables and semi-structured interviews



The project will focus on the following areas:

1. Barriers and solutions

2. The legal framework and financing options

3. Identifying key opportunities across the 
water value chain

4. Visual dissemination tools



The project will provide a concise set of outputs 
that summarise each key area of work:

5 Briefing Papers 1 Final Report
2 Summary 
Infographics



For more information

Maanda Rashaka
Project Manager: Water, NBI

E: MaandaR@nbi.org.za 

T: +27 11 544 6012

M: +27 60 558 8179
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Engaging further…

www.yametsi.co.za

NBI Quick Briefs

@NBISA

http://www.yametsi.co.za/
http://www.yametsi.co.za/
https://twitter.com/NBISA
https://twitter.com/NBISA


3rd Floor, Building D, Sunnyside Office Park, 32 Princess of Wales Terrace, Parktown, 2193

PO Box 294, Auckland Park, Johannesburg 2006, South Africa

0861 123 624 (0861 123 NBI) | Tel: +27 11 544 6000 | Fax: +27 86 505 5678

The National Business Initiative is a voluntary coalition of South African and multinational companies, working towards

sustainable growth and development in South Africa and the shaping of a sustainable future through responsible

business action. Since our inception in 1995, the NBI has made a distinct impact in the spheres of housing delivery,

crime prevention, local economic development, public sector capacity building, Further Education and Training,

schooling, public private partnerships, energy efficiency and climate change.

The NBI is a global network partner of the World Business Council for Sustainable Development (WBCSD), the focal

point of the United Nations Global Compact (UNGC) Local Network in South Africa and an implementation partner of

the CEO Water Mandate, We Mean Business and the CDP.

www.nbi.org.za www.facebook.com/NationalBusinessInitiative @NBISA
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Roundtable breakout groups
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