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Our Value Propositi on,
Vision & Values

The NBI’s value lies in our ability to bring our members together with government and key 
stakeholders to build their capacity, identi fy areas of shared risk and opportunity through 
thought leadership, and then defi ne issues for collecti ve acti on implementati on.  
The NBI’s independence, its track record and roots in business, and its positi ve and 
cooperati ve governmental relati onships, is a resource of value to the business community.  
In additi on, our ability to identi fy new issues and engage proacti vely on them is widely 
acknowledged.  

OUR VISION

Creati ng and supporti ng a sustainable, equitable and thriving society that makes 
South Africa one of the world’s great places to live, work and do business.  

OUR MISSION

The NBI, as a business collecti ve, provides the progressive leadership and advocacy 
roles needed in South Africa to support and accelerate business acti on to achieve 
a sustainable, equitable and thriving society.  

OUR VALUES

COMMITMENT

TRUST

INTEGRITY

EXCELLENCE

RESPECT
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About this report

This integrated annual report sets out details of the NBI’s strategy, acti viti es, performance and prospects for the 
twelve months ending 30 June 2016.  The report is structured around the most material fi nancial, 
environmental, social and governance issues facing the organisati on, as well as the acti viti es of its primary
workstreams.  

The report has been prepared to align with the governance principles of the King Report on Corporate 
Governance for South Africa 2009 and the King Code of Governance Principles (King III), the statutory reporti ng 
requirements of the Companies Act, 2008 as amended, and the guidance of the Internati onal Integrated 
Reporti ng Council’s Internati onal <IR> Framework.  
 
While the guidelines of the GRI (Global Reporti ng Initi ati ve) G4 have been considered in the preparati on of this 
report, we do not report in accordance with the G4.  

The report covers the acti viti es directly undertaken by the organisati on and includes relevant informati on for the 
fi nancial year ending 30 June 2016 up to the date of this report.  The informati on provided in the transformati on 
secti on of this report aligns with the dates of the B-BBEE certi fi cates reported in that secti on.  

The fi nancial informati on contained in this integrated report has been independently audited by BDO and their 
report can be found on page 54.  The B-BBEE certi fi cate is externally verifi ed.  While we acknowledge the benefi t 
of external assurance over other sustainability issues, we have to date not considered such assurance given the 
small size of the organisati on and its relati vely insignifi cant direct environmental impact.  
 
The board of directors acknowledges its responsibility to ensure the integrity of the integrated report and has 
applied its collecti ve mind to the preparati on and presentati on of the integrated report.  The board is of the 
opinion that the informati on contained in the report is accurate and is presented in accordance with the <IR> 
Framework.  

For further informati on regarding the contents of this report, please contact:

Justi ne Alston

Communicati ons Manager

T +27 (0) 11 544 6000
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Who we are

The Nati onal Business Initi ati ve for Growth, Development and Democracy (NBI) is a registered public benefi t organisati on 
established in March 1995. Membership comprises of a group of around 100 South African and multi nati onal companies 
working together to promote economic growth, sustainable development and an enduring democracy, parti cularly for the 
benefi t of the disadvantaged communiti es of South Africa.  
 
‘We believe that collecti ve acti on between business, government and society supports large scale positi ve and 
sustainable systemic change.’ 
 
The NBI is a global network partner of the World Business Council for Sustainable Development (WBCSD), the focal point of 
the United Nati ons Global Compact (UNGC) Local Network in South Africa and an implementati on partner of the CEO Water 
Mandate, We Mean Business and the CDP.  

These partnerships with some of the most infl uenti al global corporate responsibility organisati ons ensure that our strategic 
directi on and work content are world class, and provide unique access for South African companies to internati onal thinking 
and intellectual capital.

INTERNATIONAL PARTNERSHIPS

LOCAL PARTNERSHIPS

‘We believe that collecti ve acti on 
between business, government and 
society supports large scale positi ve and 
sustainable systemic change.’ 
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What we do
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what we do

The NBI is a non-mandated, independent and agile business collecti ve acti on movement with a proven record of 
delivery on a broad range of projects over more than two decades.  These projects have made a signifi cant 
diff erence in areas including housing delivery, crime preventi on, local economic development, public sector 
capacity building, Further Educati on and Training, schooling, public private partnerships, energy effi  ciency and 
climate change.  The NBI also played a catalyti c role in establishing the Business Trust and Business Against Crime, 
as well as high level programmes such as the Joint Initi ati ve on Priority Skills Acquisiti on (JIPSA).  

The NBI mobilises the collecti ve ability of companies, as responsible corporate citi zens, to infl uence the triple context 
in which they operate (economic, social and environmental) and thereby to play a constructi ve role in 
transforming the country and creati ng an ethical, prosperous and equitable society.  

The deep partnerships we have developed through our projects put the NBI in a strong positi on to build business 
coaliti ons to address South Africa’s many challenges.  This off ers those seeking a sustainable future for South 
Africa a practi cal and eff ecti ve platf orm on which to engage with each other, government and other stakeholders.  
 
Our work streams are strongly infl uenced by the local and internati onal guidance provided by South Africa’s 
Nati onal Development Plan (NDP) and the Sustainable Development Goals (SDGs).

Policy making in a complex environment - Chapter 1

Nati on building & social cohesion - Chapter 15

Fighti ng corrupti on - Chapter 14

Building a capable & developmental state - Chapter 13

Building safer communiti es - Chapter 12

Environmental Sustainability & Resilience - Chapter 5

South Africa in the region & the world - Chapter 7

Healthcare for all - Chapter 10

Improving educati on, training & innovati on - Chapter 9

Economic Infrastructure - Chapter 4

Economy & Employment - Chapter 3

Social Protecti on - Chapter 11

Transforming Human Sett lements - Chapter 8

An integrated & inclusive rural economy - Chapter 6

Demographic Trends - Chapter 2

EQUALITY CLUSTER

ECONOMIC CLUSTER

EDUCATION

HEALTH

PARTNERSHIPS

ENVIRONMENT CLUSTER

PEACE & JUSTICE



Environmental 
Sustainability

   Climate Change

   Water

   Energy

   Off sets

   Biodiversity and 
   Waste

INPUTS

Organisati onal Structure

ACTIVITIES OUTPUTS OUTCOMES

Financial capital

   R13.8 million in 
   membership fees 
   received

   R10.5 million in project    
   costs recovered

Intellectual capital

   Experience and 
   experti se in workstream 
   and project teams

   Access to IP of global 
   corporate responsibility 
   organisati ons

Manufactured capital

   Offi  ce premises and offi  ce 
   equipment

Natural capital

    Electricity consumed*

    Water used*

Social and relati onship 
capital

    Long-term relati onships 
    with key stakeholders in 
    government, business 
    and communiti es.

   Partnerships with some 
   of the most infl uenti al 
   global and local 
   corporate responsibility 
   organisati ons

Human capital

   38 skilled and committ ed 
   staff 

Social 
Sustainability

   Skills
   Development

   UNGC

  - Anti -corrupti on

  - Human Rights

  - Social and   
    Ethics
    Committ ees
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    CDP Climate Programme

    CDP Water Programme

    CEO Water Mandate

    Carbon pricing project
    
    GHG accounti ng training

    Energy Effi  ciency 
    Leadership Network

    Private Sector Energy 
    Effi  ciency Programme 
    concluded

    We Mean Business

    Socio-economic Scenarios

    Constructi on Industry 
    Partnership Programme

    TVET Colleges and Green 
    Skills

    Tourism and Hospitality 
    Lecturer Placement

    Anti -corrupti on and 
    Integrity Pacts

    Human rights work

    NDP Implementati on 
    Plan

    SDG Implementati on 
    Plan

Financial capital

    R5.8 million spent on 
    administrati ve costs

    Reserves increase 
    R5.3 million

    Intellectual capital

    Knowledge and 
    understanding among 
    members 

    Experience in 
    workstream and project 
    teams

    Manufactured capital

    R62 000 additi ons to 
    computer equipment

Natural capital

    Carbon emissions*

    Offi  ce waste*

Social and relati onship 
capital

    Improved co-operati on 
    between government, 
    business and other 
    stakeholders, for 
    example through the 
    CEO Initi ati ve 

Human capital

    R14.1 million distributed 
    to employees in salaries 
    and wages

  *Not material and 
    not quanti fi ed 
    this year due to 
    capacity 
    constraints
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Highlights

PROGRAMME FUNDING 

Increased 20% to R10.5 million, supported by the ti ming of receipt of project funds

HEADCOUNT 

Decreased to 20 on conclusion of a major project

BEE STATUS 

Remains at Level 1

BLACK BENEFICIARY BASE OF SOCIO-ECONOMIC PROJECTS 

Remains at 100%
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Income by Source (Rm)

Membership fees                           Programme funding
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KZN Council

The NBI Organogram

WC Council Membership
Council

NBI Board-

Nati onal body on which each member has a voice
and a vote as per the memorandum of incorporati on

14 people as elected by the Membership Council
2 ex-offi  cio members - Chair of WC & KZN Councils

 UNIT HEADS

CEO: Joanne Yawitch

Communicati ons, Membership 
and Company Secretary: 

Gillian Hutchings

Social Sustainability:
Makano Morojele

Environmental Sustainability: 
Steve Nicholls

PROGRAMME 
MANAGERS Skills:

Cecil Macheke
UNGC:

Achieng Ojwang

Communicati ons, 
and Events: 

Justi ne Alston

PROJECT 
MANAGERS

HR: 
Renee Singh

Skills 
Development:
Shavill Harpal

Catering:
Patricia Thoko

Cleaning:
Veliwe Willy

CEO PA
and Events:
Makgotso
Mahasha

Water:
Alex McNamara

Finance:
Wouter van der 

Merwe

UNGC 
Intern:

Egnati us 
Phiri

Climate:
Amy Marshall

Finance:
Megan Allie

Finance:
Lindiwe 
Mongwe

SUPPORT STAFF

Remunerati on 
Committ ee

Audit & Risk 
Committ ee

Social, Ethics &
Transformati on 

Committ ee

Co-ordinator:
Christi ne
Dunbar

Co-ordinator:
Jo-anne
Stanford
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Our Members



Business success is not achieved in isolati on, but is inextricably linked to societal success.  South Africa faces many 
socioeconomic issues, such as slow growth, high and structural unemployment, low skills and producti vity levels, a long-term 
energy supply shortage, a complex regulatory environment and low levels of trust between business and government. 

Business too has challenges related to its own transformati on agenda that include defi ning how its business practi ces best 
address societal issues. Issues include inequality, poverty, skills defi cits, the need to support supply chains and entrepreneurs, 
race and gender issues, and the need to embed a robust human rights culture in companies and in their relati onships with 
stakeholders.

It is clear that business needs to play a broader role in society beyond merely ensuring regulatory compliance.  By taking on 
this challenge, leading corporati ons have the opportunity to shape the future of the society in which they operate and the 
strategic context within which they will compete.

Soluti ons to South Africa’s current challenges demand that government, business and civil society engage proacti vely, 
demonstrate courageous leadership and take collecti ve acti on.  Identi fying simple, practi cal and impactf ul ways to address 
these complex issues requires companies to be informed, agile, and able to proacti vely identi fy and address new risks and 
initi ate acti on that will have meaningful results. 

The NBI defi nes its purpose as a catalyst for collecti ve business acti on to achieve sustainable growth and development.  
Through our programmes, thought leadership and relati onships of trust with government, the NBI supports companies to 
meaningfully address these issues and fi nd soluti ons to the challenges they pose.   

A strategy workshop was held at the start of the fi nancial year which led to a revised strategy that was submitt ed to and 
approved by the Board in November 2015.  On the back of this, management proposed a number of new programmes in 
tandem with a process of restructuring, driven by funding constraints. 

The revised strategy aims to deliver tangible value to NBI members and make a measurable contributi on to societal 
objecti ves.  Integrati on across work programmes has been ti ghtened and membership value opti mised. Senior management 
in each unit is tasked with defi ning and developing their programmes, and establishing groups of members aligned with each 
area with which to work.  They are also required to raise funding to deliver on programmes and manage the team put in place 
to deliver on projects.  

The strategy aims to balance the short-term requirement to ensure organisati onal sustainability with the 
necessary long-term focus required to implement projects and facilitate conversati ons that create long-term 
change.  We also need to balance the need to deliver short-term value to members in their specifi c areas of 
interest while ensuring that the sum of our projects eff ecti vely addresses the major challenges facing the 
country.  

Our governance structure, which is described in detail on page 57-60 of this report, ensures that our acti viti es align 
with the needs of our members through the role played by the Membership Council.  

9
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The four primary organisati onal goals arising from the new strategy are the starti ng point for the NBI Scorecard, which breaks 
these down into KPIs and allocates responsibility for delivery within the organisati on to drive and monitor progress on 
practi cal implementati on.  

The core organising principle of the NBI’s work has been disti lled into three themes that provide strategic directi on and an 
organising framework.  

Meeti ng the challenge of 
economic transiti on and 

social transformati on

Developing a long-term vision of 
what is required to achieve a 
successful economic transiti on and 
a transformati on processes that will 
build a cohesive and stable society.     

Voices for courageous 
business leadership

Acti on for a bett er future

Supports business leadership to 
engage constructi vely and honestly, 
internally, with government and 
with other stakeholders in society, 
to build consensus on key societal 
problems and their soluti ons. 

Developing practi cal 
implementati on programmes in 
the skills development, energy 
effi  ciency and anti -corrupti on
areas.  

The themes are used to drive cross-cutti  ng projects across programme areas, such as the Thought Leadership Series, the NDP 
Implementati on Project and the WEF Risk Matrix.

The NBI’s projects are grouped into three focus areas that have strong positi ve integrati on and are strongly infl uenced by the 
local and internati onal guidance provided by South Africa’s NDP and the United Nati ons’ SDGs.  These core work streams are 
discussed in more detail in the secti ons starti ng on page 34.  

STRATEGIC OBJECTIVES

Environmental 
Sustainability

   Climate Change

   Energy

   Waste

   Biodiversity

   Food Security

Social 
Sustainability

   Skills
   Development

   Anti -corrupti on

   Human Rights

   

ECONOMIC
TRANSITION

SOCIAL
TRANSFORMATION

Core Work Streams/Focus Areas

Projects infl uenced by:

Supported by:



The NBI brings knowledge of international business trends to South African companies by interpreting the relevance and 
significance of the work done by organisations such as the WBCSD (World Business Council for Sustainable Development), 
the CEO Water Mandate and the CDP for South Africa.

The core work streams are supported by various engagements that enable market delivery through communications, 
including:

• Courageous conversations;
• The thought leadership series;
• Digital communications including info-graphics;
• Project reports and project specific training;
• Executive dialogues on social transformation and cohesion; and
• Value-adding communications, including weekly newsletters, Quick Briefs, direct and social media engagements and   
               through the website.

Our strategy and ways of working aim to achieve three key outcomes:

• NBI members are recognised as a source of innovation and positive action and as trusted implementation partners.
• NBI members actively implement collective action projects and influence policy through business-led solutions.
• NBI members are sufficiently respected to speak out through directed courageous conversations against 
              mismanagement, poor practice and corruption in both the public and private sectors.

In addition to our long-term strategic goals, the NBI also provides significant short-term value to our members through:

• Thought leadership and capacity building: We help to build parity in knowledge, understanding and capacity across   
               our members, to assist them in successfully integrating sustainability into their business.

• Authenticity and credibility: Our independence and challenging outlook provides a company and funders with 
               authenticity and reputation benefits by association. Our expert advice enables companies to make decisions with     
               confidence.

• Networking: By creating a community (that includes peers, government, funders and experts) around core issues we 
               further companies’ ability to get things done. Key to this are safe channels of communication with Government.

• Flexibility: By providing inexpensive training and current affairs knowledge we enable our companies to run leaner. 
               We help assure our members that they are focussing on the correct issues in the correct context.

• Collective action impact: The NBI helps member companies anticipate business sustainability trends, risks and 
               opportunities with programmes demonstrating a combination of strategic thinking and practical implementation. 
               This builds resilience to social and environmental risks. Through the power of collective action, global 
               and local sustainability challenges can begin to be solved.

• Trust building: The NBI continues to operate as a bridge between two different agendas, namely business 
               and public policy. Whereas public policy focuses on social demands and political priorities, business 
               focuses on economic and financial priorities. More often than not, despite the different focuses, these 
               two sectors have the same outcome in mind: a sustainable society. The NBI plays a bridging role between 
               its members and government, thereby giving its members an opportunity to substantively engage in 
               collective action on national interest issues.

11

Value-adding
communications

Project-specific
Training

Executive 
Dialogues

INTEGRATING STRATEGIC OBJECTIVES

Digital
communications

Project reports

Courageous
Conversations

Thought
Leadership
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Sustainability 
and the six capitals
The NBI’s goal to drive business parti cipati on in an economic transiti on and social transformati on has the 
ulti mate aim of supporti ng the long-term sustainability of business in South Africa by creati ng an economic, 
environmental, social and governance context in which all stakeholders can thrive.  

We maximise value for our members by: 
 
• leveraging the intellectual capital developed within the NBI, as well as that arising from our close 
          partnerships with global insti tuti ons such as the UNGC and WBCSD, the input of our members, and 
               through our collaborati ons with academic insti tuti ons and industry thought leaders; and
• building social and relati onship capital through our standing in the business community and our 
               established partnerships with regional and nati onal government.  
 
While our primary focus is not on creati ng fi nancial capital for distributi on to providers of capital, we have to 
ensure that we have access to suffi  cient funds to enable us to conti nue to create value for our members and 
society through our projects, training initi ati ves, thought leadership and ongoing engagements with 
stakeholders.  This is one of the most criti cal challenges to the long-term sustainability of the NBI as an 
organisati on.  
 
Our employees, including management and work stream heads, comprise the human capital available to the 
organisati on to implement our programmes and support our acti viti es.  As a relati vely small organisati on, our 
reliance on manufactured capital largely relates to our offi  ce infrastructure and equipment.  Similarly, while our 
direct input on natural capital is not signifi cant, our projects in the environmental sustainability work stream 
create signifi cant value for our members.  
 

Our material issues are those matt ers that we believe have the most signifi cant potenti al impact on the 
organisati on’s long-term sustainability and include both fi nancial and non-fi nancial considerati ons.  As an 
organisati on established on the principles of sustainability, we appreciate that environmental, social and 
governance risks and opportuniti es ulti mately translate into fi nancial risks and opportuniti es and 
equally aff ect our ability to generate sustainable value for our stakeholders over the long term.  

The graphic below summarises our most material issues.  These were identi fi ed and prioriti sed through our risk 
processes, board and management deliberati ons, membership engagement, strategic planning sessions and the 
reporti ng process.  The secti on starti ng on page 20 of this report analyses each of these issues in more detail.

OUR MOST MATERIAL SUSTAINABILITY ISSUES

1 2 3 4 5 6
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RELEVANCE RESPONSE

1. FINANCIAL SUSTAINABILITY (Page 20-23)

Ensuring sustainable and predictable access to 
suffi  cient fi nancial capital is essenti al to enable us to 
conti nue to create value for our members and 
stakeholders through our programmes, relati onships 
and intellectual capital. 

•    Membership Council and conti nuous 
       engagement with members ensures the 
       organisati on remains relevant to member needs.
•     Formalised collecti on procedures to drive ti mely 
       receipt of member fees.
•     Restructuring and conti nued strict focus on 
       costs manages expenses without compromising 
       delivery.
•     Disciplined approach to project management 
       ensures programme delivery and project cost 
       recovery.
•     Full cost recovery model for non-NBI members.
•     Broadened funding model sources programme 
       funding at an early stage. 
•     Sponsorships in money and kind sourced for 
       projects.

2. STRATEGIC POSITIONING (Page 24-25)
With a number of business organisati ons acti ve in 
South Africa, we need to ensure that we conti nually 
communicate our unique positi on and demonstrate 
the value we deliver to meet our members’ changing 
needs.

•    Revised strategy aligns to members’ needs.
•    Membership Council ensures member input into 
      NBI work streams and overall strategy.
•    Conti nual engagement with members to 
       understand their needs and reiterate our value 
       propositi on.
•     Key projects in each work stream.
•     Ensuring a good understanding of 
       competi tor organisati ons’ value propositi ons 
       and how we compare.

3. GOVERNANCE (Page 27-28)
Good governance is essenti al for organisati onal 
sustainability, and to ensure compliance and eff ecti ve 
implementati on throughout the organisati on.

•    Compliance with the Companies Act and 
       relevant legislati on.
•     Applicati on of the principles of King III in our 
       organisati on.

4. HUMAN CAPITAL (Page 28-31)
We need to att ract and retain moti vated staff  with 
the appropriate skills to deliver on our strategy 
eff ecti vely.

•    Organisati on structured for improved delivery.  
•    Ongoing engagement with staff  to address 
      morale issues arising from the restructuring.
•    Process in place to recruit required skills.
•    Team-based approach to ensure spread of skills 
       and relati onships.

5. TRANSFORMATION (Page 31-32)
The NBI is committ ed to the principles of 
transformati on.

•    Certi fi ed value-adding level 1 B-BBEE 
       contributor, aff ording 135% procurement 
       recogniti on level to donors including a certi fi ed   
       100% black benefi ciary base, supporti ng 
       benefi ts under Social Economic Development.

6. ENVIRONMENT (Page 34)
While our direct environmental impact is small, we 
recognise our obligati on to manage it responsibly. 

•    Tracking and reporti ng of environmental 
      indicators.
•    Energy, water and waste effi  ciency initi ati ves   
      are in place.



Dear NBI Stakeholder

when funding is harder to raise is far more important than when the
economy is stronger and the social and environmental issues our 
projects address seem less pressing.  
  
We believe that the boards of South African companies have a key role to play in insti lling a longer-term view of 
these criti cal environmental, social and governance (ESG) issues.   This will drive the realisati on that acti vely 
ameliorati ng the impact of these concerns, while less immediately obvious, is nevertheless important to support 
the company and its bott om line. 

The constrained local economic conditi ons during the year were further complicated by the socio-politi cal backdrop 
of policy uncertainty, concerns about possible rati ngs downgrades, the dynamics in government and the ruling 
party, as well as the anti -establishment trend manifesti ng locally through the EFF and internati onally through 
developments such as Brexit.  

The NBI has always been eff ecti ve in bringing businesses together to work with government but at the start of the 
year under review the relati onship between government and business was parti cularly strained.  This improved over 
the course of the year and we believe some of this change was att ributable to the eff orts of the CEO 
Initi ati ve.
  
One of the most signifi cant strategic challenges the NBI faces is the need to establish a sustainable funding model 
to ensure that we have the ongoing capability to facilitate collecti ve acti on and implement the projects needed to 
drive positi ve change across South Africa’s ESG challenges. Our response to date has been to shift  the responsibility 
for funding to a project-led model, to establish a board-level membership and fundraising committ ee to coordinate 
and guide fundraising, to keep a strong focus on costs and to broaden our funding base by reacti vati ng our off shore 
funding structures. 

Implementi ng our strategy in a challenging environment 

The NBI off ers a compelling value propositi on and sati sfacti on levels in our member surveys remain high, indicati ng 
that constricted funding is not due to clients, members and others not seeing value in what we do.  As an 
organisati on we do however need to be more fl exible and dynamic to bett er understand the specifi c challenges 
members face and respond proacti vely.

Our good progress during the year in our environmental and social sustainability focus areas, specifi cally around 
climate change, water, youth employment, the Nati onal Development Plan and the UN Sustainable Development 
Goals, highlights the important disti nguishing work the NBI does by developing rigorous data-driven reports and 
bringing business together to identi fy and implement collaborati ve soluti ons.  

x14

Chairman’s
Report

Challenging economic ti mes tend to narrow the focus of 
business to short-term concerns and their immediate bott om line, 
and the associated cost-containment initi ati ves limit the availability 
of funds for business organisati ons such as the NBI.  The NBI drives 
collaborati on and collecti ve acti on between business and government, 
and between businesses, to achieve economic transiti on and social 
transformati on.  The irony is that the role of the NBI in diffi  cult ti mes Cas Coovadia

NBI Chairman
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chairman’s report
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The role of the NBI played as secretariat for the CEO Initi ati ve provided good exposure for the organisati on at a high level 
in both business and government, and led to approaches to play a facilitatory role in similar government/business 
initi ati ves.  Many of the issues addressed by the CEO Initi ati ve fall within our social sustainability focus area, 
introducing the NBI to the broader eff orts to address these overarching dynamics and allowing the organisati on to 
provide valuable input. 

Governance and sustainability

The three-year term of the majority of directors came to an end during the year and a new board was elected at the 
membership council meeti ng in March 2016. On behalf of the NBI management and staff , I would like to express our 
grateful thanks to the outgoing NBI board members for their ti me, dedicati on and input over the last three years, and 
take this opportunity to welcome the new board members.  

The membership and fundraising committ ee will refi ne our approach to interacti ons with members, supporti ng the 
move from voluntary to contractual relati onships to improve cashfl ow forecasti ng and planning.  The organisati onal 
restructuring is beginning to bed down and delivering the planned benefi ts.  As reported on page 62, the audit and 
risk committ ee has been very acti ve this year with a focus on risk and fi nances.  

The draft  King IV Report released for public comment in March 2016 emphasises integrated reporti ng and the need to 
identi fy a broader range of stakeholders.  Business is required to conduct its acti viti es with considerati on for the 
interests of, and impacts on, this broader stakeholder grouping.  This underscores the increasing importance of ESG 
considerati ons when doing business – areas that are, of course, the bread and butt er of the NBI’s acti viti es.  We expect this 
trend to accelerate as the impacts of global warming, water issues and increasing challenges to the socio-politi cal status 
quo conti nue to develop.  The NBI has shown over the years that it can play a leading role in providing a space for business 
to agree platf orm issues and support individual businesses to address these from their unique positi ons and perspecti ves.  

Looking ahead

I believe that the year ahead will be a positi ve one for the NBI as we build on the benefi ts of the restructuring and 
conti nue the momentum in our project pipeline.  This will be supported by our eff orts to develop a sustainable 
funding model, more  robust interacti ons with our members and our ability to leverage the opportuniti es arising from 
our good work in the CEO Initi ati ve.

Acknowledgements and thanks

I would like to thank our CEO, Joanne Yawitch, and her team for the great job they have done this year under diffi  cult 
circumstances.  The restructuring has been extremely hard and the contributi on of the unit heads that stepped up so 
competently to assist needs to be acknowledged.  I thank our employees too for their dedicati on and commitment – we 
are a small team with a lot to do.  Without their substanti al eff orts we could not have achieved what we did during 
the year.

Our board deserves a great deal of credit for their strong contributi on during the year.  Our new board has been very 
acti ve, giving good strategic directi on and playing an increasing role in funding though the membership and funding 
committ ee.  

We recognise the diffi  cult conditi ons in which our members are operati ng and thank them for their conti nued 
support.  Since our surveys and interacti ons with members show that they recognise the value the NBI off ers, 
we appeal to them to conti nue their support and collaborati on to drive the change we need to see in our 
country.  

I would like to conclude by thanking all of our stakeholders – government, business and others.  

Working together in the year ahead we have an opportunity to make real progress in driving economic 
transiti on and social transformati on.

Cas Coovadia
NBI Chairman



But the more challenging the business environment, the more opportunity there is for the NBI to make a 
diff erence.  The NBI has a strong programmati c presence in the environmental space and has demonstrated its ability 
to deliver in this area.  Recently however, there has been a shift  in the nature of environmental, social and governance 
(ESG) concerns from chiefl y environmental to a much greater focus on socio-economic issues. This off ers the NBI an 
opportunity to deepen our social sustainability initi ati ves to follow this shift  by identi fying and 
developing additi onal projects that are eff ecti ve in addressing the most pressing socio-economic issues. 

Overall, the organisati on performed well during the year, delivering on our projects, managing our fi nances 
responsibly and ending the period with a surplus.  We brought extra capacity into the organisati on through a 
number of internships and the Thought Leadership series took off  during the period.  We completed the revamp of 
our strategy, reframing our value propositi on and increasing our relevance to members.  Our new website launched 
and membership surveys showed good approval for our performance.  

Financial performance

Although the depressed business environment constrained our ability to raise funding, membership remained 
largely stable and membership donati ons increased 5% to R13.7 million.  Project cost recoveries increased 31%, 
although this increase is partly att ributable to the late receipt of funds from the prior year.  

Our focus on cost containment combined with the benefi ts of the restructuring, saw administrati on costs 
decreasing 25% and personnel expenditure declined 9%.  The combinati on of these factors helped the NBI to end 
the year in surplus and we were able to add R5.3 million to our reserves.  

Operati ng performance 

The NBI’s overall purpose is to support economic transiti on and socioeconomic transformati on, an aspirati on that 
frames everything we do to address these very topical and urgent needs.  

We executed well on our projects during the year, parti cularly in the environmental work stream, and again 
demonstrated our ability to deliver on our targets and within ti meframes. The fi rst half of the year saw a lot of 
eff ort put into the Private Sector Energy Effi  ciency (PSEE) project to achieve our targets and close out the 
programme. This was a substanti al original project and while its successful completi on was one of the year’s 
highlights, one of our biggest disappointments was our inability to source funding to carry forward the excellent
progress made in driving energy effi  ciency initi ati ves in businesses around the country.  
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CEO’s 
Report

Operati ng conditi ons were parti cularly challenging during the past 
year, with low to negati ve GDP growth rates and the country in the 
grip of a drought. Business confi dence remained generally depressed 
on the back of the deteriorati ng politi cal environment, serious social 
upheaval - parti cularly around educati on issues - and ongoing robust 
negoti ati ons with labour.

While many of these challenges relate directly to issues the NBI’s 
core work streams seek to address, our ability to raise funding was 
impacted, parti cularly the project and bilateral funding that the NBI 
relies on to support initi ati ves which drive long-term systemic change. 
   

Joanne Yawitch
NBI CEO
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Other environmental programmes that did well during the year included the work we did with We Mean Business 
around climate change, the increased tracti on we achieved with our initi ati ves around water, our acti viti es with the 
World Business Council on Sustainable Development on low carbon fi nancing and water, and some excellent 
initi ati ves around energy futures and energy scenarios.  

Our projects in the social sustainability focus area also conti nued to develop, with good progress made on the solar skills 
project, the tourism and hospitality sector project and the constructi on work placements programme.  Towards the end 
of the year, a great deal of ti me and energy was spent on supporti ng the CEO Initi ati ve.

We made good progress on a number of cross-cutti  ng programmes that fall under our Integrati ng Strategic 
Projects focus area, parti cularly the projects around the Nati onal Development Plan (NDP) and the UN 
Sustainable Development Goals (SDGs).  As is the intenti on with these projects, they spanned across our 
environmental and social sustainability work streams and pulled the units together to improve integrati on and support.

The NDP and SDG projects involved close collaborati on with members to defi ne the projects and identi fy how these 
frameworks relate to their individual circumstances.  These initi ati ves help companies to implement the 
aspirati ons of the SDGs and NDP into their acti viti es and directly supports our overarching goal and purpose.  

Our Thought Leadership focus area is a members-only programme that produced a lot of excellent output during the 
year and was well supported and received by members.  

Our work around the UN Global Compact was an area that did not go as well as we had planned during the year.  Despite 
the importance of initi ati ves that counter corrupti on, funding came to an end during the period and our anti -corrupti on 
programme was wound down.  But acti viti es conti nued around child rights, human rights and labour, which included 
collaborati on with other Global Compact partners internati onally.  Given the signifi cance of these challenges, this is 
defi nitely an area we plan to scale up.  

The NBI aims to achieve its goals by developing thought leadership, supporti ng capacity building and facilitati ng
collecti ve acti on.  Collecti ve acti on initi ati ves with multi  stakeholder projects take ti me to establish – much more so 
than research or capacity-building programmes.  We were strong in the environmental area in thought leadership 
and capacity building, but not as strong in facilitati ng collecti ve acti on.  In the social sustainability work stream, we 
were strong on collecti ve acti on, but less so on thought leadership.  We will focus on bringing more balance to these 
acti viti es across our focus areas in the future.  

Looking forward

In the year ahead, we will focus on building scale in the social sustainability focus area to convert the theoreti cal work 
of the current year into programmes that deliver results.  We will conti nue our coordinati on of the criti cal CEO 
Initi ati ve to serve the leadership of the business community broadly. We will provide our members with further 
high-level thought leadership and we see work around energy futures as an important future opportunity.  

Through our membership and fundraising committ ee we will increase our focus on serving our members bett er,
communicati ng more asserti vely and identi fying more innovati ve ways to off er value to our broader stakeholders.  With 
the necessary commitment from our members and potenti al members, we can conti nue to deliver initi ati ves that inform 
business, bring it together and align it with government to drive the economic transiti on and social transformati on that is 
so necessary to build a sustainable, equitable and thriving society.  

Joanne Yawitch
NBI CEO
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The NBI creates value for members and stakeholders through our facilitati on role and ability to build deep and 
lasti ng relati onships with business, government and other key stakeholders.  This focus on 
developing social and relati onship capital means that stakeholder engagement is one of the core 
acti viti es of the NBI.  We defi ne our broader stakeholders as any group aff ected by and aff ecti ng the organisati on’s 
operati ons and their interests and concerns are important inputs into our strategy, programmes and acti viti es.  
 
During 2016, we conti nued to develop our stakeholder engagement framework by progressing our stakeholder 
engagement plan, which will be fi nalised and approved in 2017 and translated into a clear implementati on 
plan.  The plan links closely with our communicati ons strategy and includes the NBI Value Propositi on. We also 
refreshed the NBI logo and updated and relaunched our website during the year. 

Stakeholder engagement mechanisms include one-on-one meeti ngs, events, communiques, board and 
committ ee representati ons and digital and other NBI platf orms.  

NBI publicati ons and communicati ons are distributed to members and stakeholders across a range of platf orms such 
as:

• ‘On a Clear Day’ is published weekly and reaches around 2 000 readers;
• 15 ‘Quick Briefs’ were sent to a database of about 2 000 subscribers in the year under review;
• An increase in followers on LinkedIn and Twitt er;
• ‘NBI in the News’ is compiled and sent out quarterly;
• NBI content inclusions in the WBCSD quarterly Global Network Newslett er; and
• Various reports such as the CDP Report, CDP Water Report, Reimagining Africa and other thought 
               leadership papers and arti cles.  

Various events were held around the country, including NDP implementati on dinners in August and September 
2015, a PSEE Programme Conference in October and the annual member and stakeholder feedback meeti ngs in 
Johannesburg, Cape Town and Durban.



STAKEHOLDER GROUP NATURE OF 
ENGAGEMENT CONCERNS HOW WE ADDRESS 

THESE
Members Conti nual interacti on, Board 

representati on, 
Membership Council (both 
nati onal and provincial), 
programme advisory 
structures, various 
publicati ons, dialogues and 
events

 •  A clear, unique value 
      propositi on
 •  Value for money
 •  Effi  cient and eff ecti ve 
      delivery on projects

 •  Delivery on our core 
      projects
 •  Networking opportuniti es
 •  Thought leadership in 
      support of sustainable 
      development

Project benefi ciaries Interacti on during project
setup, delivery and closure/
exit

Eff ecti ve sustainable 
development

Delivery on our core projects

Project sponsors Interacti on during project 
setup, delivery and 
closure/exit

Effi  cient and eff ecti ve 
delivery on projects

 •  Delivery on our core 
      projects
 •  Thought leadership in
      support of sustainable 
      development

Other business 
organisati ons (e.g.  BUSA, 
BLSA, BBC)

Interacti on through 
partnerships and other 
business forums

Co-ordinated and 
collaborati ve sustainable 
development in support of 
business in South Africa

 •  Delivery on our core
      projects 
 •  Regular interacti ons to   
      drive strategic alignment

Employees  •  Ongoing interacti on
 •  Performance reviews

 •  Business sustainability
 •  Fair pay
 •  Good working conditi ons

 •  Performance management   
      reviews
 •  Ongoing communicati on

Academic insti tuti ons  •  Ongoing interacti on 
 •  Sitti  ng on advisory boards 
 •  Lecturing

Partnering to provide thought 
leadership

 •  Delivery on our core 
      projects
 •  Developing thought
      leadership

Regional and nati onal 
government

 •  Ongoing project-level 
      interacti on
 •  High-level interacti on
 •  Interacti on with other 
      business organisati ons
 •  Parti cipati on in working  
      groups
 •  One-on-one support of 
      key offi  cials

Advancing the country’s 
sustainable development 
agenda

 •  Delivery on our core 
      projects
 •  Developing thought 
      leadership
 •  Leveraging strong 
      relati onships with
      government to play a     
      bridging role between 
      government and 
      businesses

Strategic partners 
(including the WBCSD, 
UNGC)

 •  Ongoing project-level 
      interacti on
 •  High-level interacti on

 •  Advancing the country’s 
      sustainable development     
      agenda
 •  Demonstrati ng the 
      contextual relevance for   
      South Africa

 •  Delivery on our  
      core projects
 •  Developing 
      thought 
      leadership in 
      support of 
      sustainable 
      development
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The table below lays out the NBI’s main stakeholder groups, how we interact with them, their key concerns and how we 
address these. 
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Our most 
material matt ers

FINANCIAL SUSTAINABILITY

To be able to implement sustainable long-term projects that deliver value to our members and support economic
transiti on and social transformati on, the NBI needs to be able to access suffi  cient fi nancial capital and manage its cost 
base responsibly.  Funding comes from a combinati on of membership fees (57% of total funding in F2016) and programme 
funding (43%).  

Membership fees cover the bulk of core operati onal costs, with the balance coming from donor funding and project 
recoveries.  While historically some projects have been funded out of core funding, developing a more sustainable 
business model was a key focus during the current year.  

R30 000

R25 000

R20 000

R15 000

R10 000

  R5 000

         0
                            2012                     2013                    2014                    2015                    2016

Membership donati ons                        Project cost recovery                 Other income

Revenue by Source

Membership donati ons                        Project cost recovery                 Other incomeMembership donati ons                        Project cost recovery                 Other income

The most signifi cant risk the NBI faced in the 2016 fi nancial year was the impact of the weak economy on 
members and their ability to support organisati ons such as the NBI that require short-term funding to deliver 
long-term social value.  

The NBI works proacti vely with member companies to make sure that the organisati on stays relevant and 
creates value that aligns with members’ changing needs.  The strategy revision and restructuring in the current 
year supports this goal by ensuring projects are outcome-based, programme areas shift  to a self-funded model so 
that membership fees do not subsidise these and organisati onal expenses are covered by membership income.  

(R’000)
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Wherever possible, we negoti ate three-year agreements with members, build in an infl ati onary increase for fees and 
request one year’s noti ce of cancellati on of membership to support improved fi nancial planning. Feedback from members 
regarding the value the NBI off ers has been very positi ve, member retenti on has improved and we conti nue to receive 
requests from new members.  The organisati on also accepts non-fi nancial contributi ons from members, such as 
secondments, personnel ti me, or the use of faciliti es.  Collecti ons on outstanding membership fees have also improved.

We have fi nalised an integrated fundraising strategy with a clear implementati on plan that informs the organisati onal 
approach to membership and project management, and sets fi nancial targets that will be incorporated into employee 
performance agreements.  Prospecti ve members have been identi fi ed, parti cularly in sectors where the NBI is 
under-represented. 

We conti nue to explore opportuniti es to source funding internati onally to leverage the NBI’s unique ability to implement 
regional initi ati ves given our strong track record in project delivery, focus areas and high levels of governance assurance. 

Financial Performance in 2016

Membership donati ons increased 5% to R13.7 million (2015: R13.1 million) while project cost recoveries increased 31% 
to R10.5 million (2015: R8.0 million), which was supported by the delay of receipts on the PSEE project from the 2015 
year end.  Total revenue (including other income) increased 9% to R25.0 million (2015: R22.9 million).  
 
Administrati on costs decreased 25% and personnel costs declined by 9%, leading to a decrease in total costs of 14%.  The 
surplus for the year led to an increase to the general development fund of R5.3 million compared to a defi cit of R272 000 in 
2015.  

The surplus was att ributable to increases in company sponsorships, stability in membership, a strong fundraising 
performance by the environmental sustainability unit and good cost control.  Administrati on costs were reduced through 
negoti ati on of the lease on offi  ce space, renegoti ati on of the printer contract, reduced use of IT support services and a 
focus on reducing overseas travel that is not project funded or sponsored. Development of the new website received 
funding from one of the projects.     

Management has implemented fi nancial KPIs that are regularly reported to monitor costs, recoveries and cash positi on.  
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9 187

GOALS FOR 2017

1. Grow membership to R14 million.
2. Ensure three months cashfl ow.
3. Improve project income to R4 million (R2 million per unit).
4. Raise $150 000 in internati onal funding.
5. Increase the general reserve by R6 million.
6. Enhance board involvement in membership acquisiti on and the membership council.
7. Show improved customer sati sfacti on scores in the annual membership survey. 

PROGRESS ON 2016 GOALS 

 
1. Membership income to conti nue to be increased through retenti on and new member acquisiti on, as well as    
               project income to ensure the ongoing implementati on of the NBI’s strategy and the rebuilding of the NBI’s 
               reserves. Membership income increased 5% and member retenti on has been good. Project recoveries 
               improved reserves increased by R5.3 million.

2. Conti nue with the focus on cost effi  ciencies.
               Administrati on and personnel costs were well controlled and total costs decreased 14% year on year.

3. Improve on the fi nancial reporti ng functi on in order to provide more up-to-date and relevant informati on for   
               decision making, outcome analysis and project costi ngs.
               The head of the environmental sustainability unit is supporti ng the fi nance functi on to ensure delivery.  

3. Improve on the fi nancial reporti ng functi on in order to provide more up-to-date and relevant informati on for   
               decision making, outcome analysis and project costi ngs.

(R’000)



VALUE ADDED STATEMENT
For the year ended 30 June                                                                       COMPANY

2016 2015 2014

R 000 R 000 R 000

WEALTH CREATED

Revenue 25 000 22 906 25 879

Value Added 25 000 22 906 25 879

Income from Investments 219 81 119

Wealth Created 25 219 22 987 25 998

WEALTH DISTRIBUTION %

Employees

       Salaries, wages and other benefi ts 56% 14 138 15 452 14 846

Member related acti viti es 9% 2 215 4 340 2 640

Infrastructure costs 14% 3 531 3 447 5 095

Interest on borrowings 0% 21 20 8

Government taxati on and levels 0 0 0

Retained in the company 21% 5 314 272 3 409

To provide for the maintenance of capital 2 976 272 1 909

To provide for expansion 2 338 1 500

23

NBI INTEGRATED ANNUAL REPORT 2015/2016
value-added statement



NBI INTEGRATED ANNUAL REPORT 2015/2016
strategic positi oning

STRATEGIC POSITIONING

The NBI eff ecti vely competes for funding against other South African business organisati ons and a multi tude of 
socio-economic development projects in the country.  We need to ensure that our acti ons, projects and programmes 
clearly demonstrate our unique value propositi on to stay relevant in the minds of our members, the business community and 
broader society.  

The NBI’s experti se in project implementati on, and focus on social and environmental sustainability, diff erenti ate us from 
other business organisati ons, as well as our emphasis on the areas that have the greatest potenti al to develop scale to 
positi vely impact both benefi ciaries and our members.  

We communicate our key acti viti es, the value we off er to members, thought leadership and the eff ecti ve delivery on our 
projects through our media strategy, customer relati ons and online profi le.  Involvement in the organisati on, its committ ees 
and at its events strengthens a sense of ownership of the organisati on among members.

Wherever possible, we work closely with other business organisati ons to ensure that projects and programmes are 
complementary and to minimise duplicati on.  These include Business Unity South Africa (BUSA), Business 
Leadership South Africa (BLSA) and the Black Business Council (BBC).  Demonstrati ng the intellectual capital and thought 
leadership developed in our focus areas also helps to demonstrate the value of the NBI to members and project funders.  
We partner with other thought leaders to ensure that members benefi t from broader insights into key issues.  These 
partners include, amongst others, KPMG (Green Economy Work), Accenture (Reimagining Africa Report) and PwC (Water).  
 
Engagements with members during the year identi fi ed their top concerns as coordinati ng support for municipal capacity and 
waste water treatment works improvement and we are working on identi fying projects that would be eff ecti ve in addressing 
these areas.  A third concern relates to capacity at TVET Colleges, an area in which the NBI has been acti ve for several years.  

We undertook a project to map the United Nati ons Sustainability Development Goals against the NBI work areas to 
determine the points of intersecti on and the opportuniti es arising. The NBI also played a key role in the CEO Initi ati ve that 
worked with the Finance Minister to prevent a rati ngs downgrade, and was requested by the Minister and the Business 
Convenor to coordinate the joint business-government steering initi ati ve that is working to support inclusive growth and 
address the risk to the country’s sovereign credit rati ng.  

Conti nuous engagement with other established business organisati ons and civil society was ongoing and management 
conti nued to capitalise on NBI’s relati onship with the WBCSD and the UNGC, tapping into internati onal thinking and 
intellectual capital.

PROGRESS ON 2016 TO 2018 GOALS 

 

1. Align and integrate the organisati on’s programme work in relati on to the theme/purpose of ’Economic Transiti on 
               and Social Transformati on’, with integrati ng strategic projects (cross cutti  ng), and two core programme areas, 
               i.e.  an Environmental Programme and a Social Programme.
               The new strategy and organisati onal structure has been implemented.  
 
2. Develop a focus on understanding and managing business risk and opportunity through integrati ng this 
               into the themati c areas and programme work.
               Ongoing.

3. Bring knowledge of internati onal business trends to South African companies through interpreti ng the 
               relevance and signifi cance of the work done by organisati ons such as the WBCSD, the CEO Water 
               Mandate and the CDP for South Africa.
               Ongoing.
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4. Build a strong focus on sharing company best practi ce experiences between companies and on communicati ng   
               these experiences broadly.
               This has been a strength of the NBI’s over the years and conti nues to be a priority. 

5. Develop a thought leadership programme targeted at key levels within companies, including CEOs and the C-suite 
               and agree on board leadership of aspects of this work.
               The NBI conti nues to deliver thought leadership to key business decision makers.

6. Create the ability to respond rapidly to emerging current events and to hold engagements that would support 
               business in addressing these.  This is over and beyond programme work and its associated thought leadership 
               programme.
               This is an ongoing focus.

7. Structure communicati ons support to get informati on out rapidly.
               Ongoing.

8. Develop platf orms to recognise leading companies for their work.
               Ongoing.

9. Have a portf olio of acti on-based implementati on programmes that demonstrate the value of collaborati on and joint 
               acti on.
               The NBI’s programmes are designed to be outcomes-based and leverage collaborati on eff ecti vely.

10. Develop eff ecti ve means to engage with government and civil society.
               This is an ongoing area of focus.

11. Review our current partnerships and develop a structured plan for engagements that will bring value to both the   
               NBI as well as others.
               This is an ongoing area of focus.

GOALS FOR 2017

Note that the KPI’s linked to the organisati onal goals established in the NBI Score Card (listed below as they relate to 
this material matt er) replace the 2016 to 2018 goals listed above.

1. Develop a set of socio-economic scenarios that will enable us to develop a shared understanding of 
               economic transiti on and social transformati on.
2. Host at least 5 capacity building events in each of our existi ng topic areas (climate change, water, skills, 
               anti -corrupti on and human rights).
3. Host at least fi ve events discussing nati on building and social cohesion.
4. Align member companies behind specifi c collecti ve acti on programmes by hosti ng a series of executi ve 
               leadership dinners on economic transiti on (4 events).
5. Provide effi  cient, eff ecti ve coordinati on for the CEO Initi ati ve.
6. Progress the delivery of the NDP Acti on Plan.
7. Communicate the impact of the NBI.
8. Communicate ambiti ous NBI positi ons to NBI stakeholders, working with government to implement 
               eff ecti ve policy.
9. Enhance the impact of our internati onal partnerships.
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PROJECT EXECUTION

The NBI’s strong track record of practi cal implementati on of projects and programmes supporti ng sustainable development 
in our focus areas complements the conceptual aspects of strategic thinking and thought leadership, and makes us unique 
among business organisati ons.  It also makes eff ecti ve delivery of project outcomes within budget and deadline a criti cal 
concern.

By demonstrati ng good implementati on, we build trust with members, partners, government and other stakeholders, and 
show that fi nancial capital is responsibly managed and eff ecti vely allocated.  This also supports the NBI’s strong reputati on as 
an organisati on that delivers.  The capacity required to ensure eff ecti ve project executi on in terms of staff  levels, operati onal 
structure and cost base, must be carefully balanced against the fi nancial capital available to the organisati on.    

During 2016, the NBI management committ ee was restructured to include the CEO, the three unit heads the broader 
leadership that includes programme managers.  This new structure has proven to be very constructi ve and has enabled the 
leadership team to pull together more ti ghtly. It will also enhance succession planning.

PROGRESS ON 2016 GOALS 
 

1. Regular, refi ned and robust reporti ng to be improved across the enti re organisati on.
             The KPIs in the NBI Score Card include improved reporti ng.

2. Conti nued improvements to the contract management system.
             The contract management system has been rolled out across the organisati on and improvement is an 
               ongoing progress.

3. Project management and executi on to conti nue improving through regular reviews and reporti ng across 
               the enti re organisati on.
             Regular review and reporti ng is being implemented through the KPIs.

Project-specifi c goals for 2017 are set at the end of the work stream secti ons on page 34 (environmental 
sustainability) and page 48 (social sustainability).



UNITED NATIONS GLOBAL COMPACT PRINCIPLES
Human Rights
Principle 1: Businesses should support and respect 
the protecti on of internati onally proclaimed human 
rights.

The NBI adheres to all internati onal prescripts and strives to foster 
a culture of tolerance and respect.  In its programme work, the NBI 
has a strong focus on ensuring the companies understand their 
obligati ons and monitor and assess against internati onal and 
nati onal benchmarks.

Principle 2: Businesses should make sure that they 
are not complicit in human rights abuses.
Labour
Principle 3: Businesses should uphold the freedom of 
associati on and the eff ecti ve recogniti on of the right 
to collecti ve bargaining.

There is no union operati ng within the NBI, however the 
organisati on supports the right to associate freely.  The NBI is vocal 
in its condemnati on of forced and child labour and its programme 
acti viti es embody this.  The NBI strives to ensure that it does not 
discriminate in its employment practi ces.  This is embodied in the 
recruitment policies as well as in labour practi ces.

Principle 4: Businesses should uphold the eliminati on 
of all forms of forced and compulsory labour.
Principle 5: Businesses should uphold the eff ecti ve 
aboliti on of child labour.
Principle 6: Businesses should uphold the eliminati on 
of discriminati on in respect of employment and 
occupati on.
Environment
Principle 7: Businesses should support a precauti on-
ary approach to environmental challenges.

The NBI supports a precauti onary approach to environmental 
challenges and a proacti ve approach to its own environmental 
footprint, which is minimal. The NBI measures its carbon footprint 
and is a CDP respondent. The NBI att empts to reduce its footprint 
by limiti ng travel, managing energy proacti vely, and has signed the 
energy saving scheme of the landlord. Att empts are also made to 
limit waste by recycling, and to conserve water.

Principle 8: Businesses should undertake initi ati ves to 
promote greater environmental responsibility.
Principle 9: Businesses should encourage the 
development and diff usion of environmentally 
friendly technologies.
Anti -corrupti on
Principle 10: Businesses should work against 
corrupti on in all its forms, including extorti on and 
bribery.

The NBI has a zero-tolerance approach to corrupti on. The 
Anti -Corrupti on policy has been workshopped with all staff , 
who are required to sign the policy to indicate their 
familiarity with its contents. A gift  register is maintained 
whereby all staff  are required to declare gift s worth over 
R300. The NBI’s internal controls, procurement policy and 
the auditors’ annual review of internal controls are all 
mechanisms that assist in ensuring that the organisati on 
operates in an honest manner. It was noted that the NBI 
does not give gift s, other than fl owers for births, illness or 
bereavement.

GOVERNANCE

The NBI is committ ed to the principles of good governance described in King III.  Good governance is essenti al 
for organisati onal sustainability, and to ensure compliance and eff ecti ve implementati on throughout the organisati on.  
We support the development of a governance culture through our role as the local host of the UNGC and through 
several initi ati ves that are discussed in more detail in the social sustainability secti on on page 48 of this report.  

The NBI’s governance architecture aligns the organisati on with the requirements of the Companies Act and King III, and 
ensures that we remain a member-led organisati on that creates value for both benefi ciaries and members.  
Our governance structures and acti viti es for the year are reported in the governance report on page 57.  

A set of NBI values was developed and linked to the behaviours required to realise these values.  Managers worked with their 
teams to discuss and review the NBI values and behaviours matrix.  An internal communicati ons strategy was developed 
around the values and behaviours and these have been included in employee performance contracts.  

During the year, the Social Ethics and transformati on committ ee assessed the organisati on’s alignment with the ten principles 
of the UNGC, with the relevant responses shown in the table below.
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PROGRESS ON 2016 GOALS

1. Ensure that all staff  are included in the policy review process and trained on updated policies.
               Staff  have been trained on the revised policies updated last year.

2. Conduct more robust inducti on processes for new staff  to ensure they are aware of the policies and procedures in 
               the organisati on.
               The inducti on process has been strengthened and expanded to include key organisati onal policies and procedures.

3. Review the values process and engage with staff  on living and demonstrati ng the values in the organisati on 
               behaviourally.
               An ongoing programme is in place to integrate the NBI values within the organisati on and the values are now  
               prominently displayed at our offi  ces.

GOALS FOR 2017

1. Regularly review and update the corporate risk register allocati ng accountability for miti gati on measures and 
               communicati ng this to the NBI team.
2. Maintain fi nancial discipline through budget compliance and regular fi nancial reporti ng.
3. Ensure eff ecti ve corporate record keeping and knowledge management.
4. Conduct regular and eff ecti ve management team and leadership team meeti ngs.
5. Ensure regular and eff ecti ve board and board sub-committ ee meeti ngs.
6. Secure board approval of strategy and business plan.

HUMAN CAPITAL

The value that the NBI off ers through strategic insights, thought leadership, training, events and eff ecti ve project delivery 
arises from the intellectual capital in the organisati on and the dedicati on and commitment of the human capital embodied 
in our employees.  
 
Our human capital is both one of our most valuable assets and our single largest operati ng cost.  Achieving a balance between 
the skills necessary to eff ecti vely implement our projects while managing costs represents a criti cal challenge in ensuring 
fi nancial sustainability, project executi on and strategic positi oning.  
 
Human capital is managed by the Human Resources (HR) department according to our HR policies and established 
practi ces.  

There was a focus during 2016 on performance management arising from the organisati onal goals set in the NBI Score Card 
to align individual and team performance in the short term with where the organisati on needs to go in the medium term.  
Performance reviews take place every six months and progress against plan is assessed every quarter.  Performance 
management training was conducted and augmented by supervisory training. 

             Headcount decreased to 20 at year end with the conclusion of the PSEE project during calendar 2015 
             (2015: headcount 38).  Staff  turnover increased to 47% (2015: 7%) as a result of the decrease in headcount as well    
             as the retrenchment of three staff  members during the restructuring.  Staff  costs decreased 9% year on year, falling 
             to 58% of total revenue earned (2015: 73%). 
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Representati on of historically disadvantaged South Africans (HDSAs) is a priority for the NBI and transformati on and 
employment equity are important considerati ons in our hiring processes, succession planning and other HR acti viti es.  
The NBI’s employment equity report and plan were submitt ed to the Department of Labour in January 2016.  

Improving our employment equity performance will require a focus on increasing representati on of black African staff  members 
and people with disabiliti es.  This has been complicated by the recruitment freeze during the secti on 189 process, but will be a 
focus in any future areas of expansion and when contracti ng staff  for project work.  

Historically disadvantaged South Africans comprise 76% of our workforce (2015: 76%) and women 61% (2015: 61%).  

% Black                                     % Female

   Staff  breakdown by Race and Gender

71% 68% 69%
61%

70%

77% 82%
75% 76% 75%
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The NBI has the required health and safety policies and procedures in place that aim to ensure the safety, health and 
wellness of our employees, aligned with regulatory requirements.  There were no work-related injuries during the year that 
resulted in lost workdays (2015: none).  While HIV/Aids has a signifi cant impact on individuals and communiti es in South 
Africa, we do not believe it poses a direct threat to the long-term sustainability of the NBI.  
 
Human Capital Challenges and Opportuniti es 
 
Att ract, retain and develop the organisati on’s human capital is a key strategic considerati on.  While the 
restructuring and concerns around the fi nancial sustainability of the organisati on aff ected staff  morale, this is now 
improving and systems have been put in place where staff  can voice their opinions.  The restructuring has also seen 
increased trust, cohesion and increased clarity regarding responsibility for the areas of work.   

Retenti on is parti cularly important as it relates to key staff  and this has been identi fi ed as a key risk for the organisati on.  
Informati on management and systems are being reviewed to ensure that these embed insti tuti onal memory to manage this 
risk. Succession and career planning are important concerns that are complicated by the small size of the organisati on, fl at 
management structure and the restructuring during the year.  

Skills development is a criti cal aspect of human capital development and retenti on.  In the context of the restructuring 
and cost management, training during the year focused mainly on developing generic skills in the organisati on through 
group training using internal capacity to address skills gaps.  Trainings included project management, fund-raising proposal 
development, supervisory training, fi nance for non-fi nancial managers, further training on the CRM system and social 
media.  Three staff  were supported in further studies through study grants or loans.

The broadening of the leadership team and the monthly strategic engagement sessions help to expose a wider range of 
senior employees to broader conversati ons and strategic perspecti ves, fostering leadership development and supporti ng 
succession planning.

PROGRESS ON 2016 GOALS

1. Living the new values in teams and across the organisati on.
               The values and behaviours have been communicated to staff  and integrated into performance assessments.

2. Successful completi on of the PSEE project through the retenti on of the key skills.
               The PSEE project was successfully completed in November 2015.

3. Review training and development goals for staff .
               Training and development goals are reviewed annually during performance reviews.

4. Review of training and development requirements for managers.
               Training and development requirements are reviewed annually during performance reviews.

5. Refresher CRM training for staff .
               Achieved.

6. Review staff  resourcing and capacity of the organisati on.
               Ongoing.

7. Provide further internal training, identi fy development goals for staff  and plan accordingly.
              Completed and additi onal training to be reviewed.

8. Complete the review of all policies.
               Completed.

9. Ensure that the Delegati ons of Authority conti nues to be complied with.
               Ongoing.
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10. Conti nue to manage contracts against the contract management system.
               Ongoing.

11. Conti nue to adhere to the procurement guidelines.
               Ongoing.

GOALS FOR 2017

1. Improve the results of the staff  culture survey.
2. Establish a workplace skills plan.
3. Ensure that all staff  have a personal development plan.
4. Provide internal training to all staff .
5. Build the capacity of staff  to assume more senior positi ons through internal and external training programmes.

10. 10. 
       Ongoing.

11. 11. 
        Ongoing.

TRANSFORMATION
.
Social transformati on is one of the NBI’s key strategic objecti ves and the principles of transformati on promote the NBI’s vision 
of creati ng and supporti ng a sustainable, equitable and thriving society. It is therefore imperati ve that we demonstrate our 
commitment to transformati on within our organisati on.  Transformati on is also an important considerati on as we develop 
social and relati onship capital in our relati onships with business, government and communiti es, and to remain relevant to our 
members and other stakeholders. 
 
We measure our transformati on progress against the Department of Trade and Industry Codes of Good Practi ce (dti  CoGP).  
The NBI is an externally verifi ed Level 1 value-adding B-BBEE contributor with a recogniti on level of 135%.  We are a qualifying 
small enterprise and are measured across the management, employment equity, preferenti al procurement and socio-economic 
development categories.  We are certi fi ed 100% black benefi ciaries in terms of socio-economic development (SED).

The NBI’s employment equity plan informs our HR policies, hiring procedures and succession planning to drive increased 
representati on from historically disadvantaged groups.  Improving representati on is challenging due to the premium in salaries for 
equivalent positi ons in government and corporates, and was not possible during the restructuring period and secti on 189 process.  

TRANSFORMATION TARGET 2011 2012 2013/14 2015/16

Certi fi cate valid to: 16/02/12 23/01/13 24/02/15 16/07/16
Assurance provider Empowerdex EVS EVS EVS
Ownership N/A N/A N/A N/A
Management 25 25 22.53 Not assessed 26.95
Employment equity 25 25 25 24.92 25
Skills development N/A N/A N/A N/A
Preferenti al procurement 25 25 25 25 24.3
Enterprise development N/A N/A N/A N/A
Socio-economic development 25 25 25 25 25
Total score 100 100 97.53 74.92 101.25
Level One Two Four One
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PROGRESS ON 2016 GOALS

1. Maintain the organisati on’s strong B-BBEE rati ng under the new dti  codes. Achieved.

2. Improve EE representati on among employees and management.
              Improving EE representati on was not possible during the current year due to the restructuring and secti on 189 
              process.

3. EE report to be completed in January 2016.  
              Achieved.

 

GOALS FOR 2017

1.  Ensure strict compliance with the EE policy and EE targets. 

3. 3. 

NATURAL CAPITAL

Environmental sustainability is one of the NBI’s core work streams and an area of experti se for the organisati on.  Managing 
the organisati on’s impact on the natural environment in a responsible way is a criti cal aspect of ensuring sustainability.  While 
our direct environmental impact is small due to the size and nature of the NBI, we recognise our responsibility to 
reduce these impacts wherever possible. 

The NBI has a far bigger positi ve impact through our environmental projects and initi ati ves that facilitate responsible 
environmental stewardship.  These are discussed in the secti on starti ng on page 34 of this report.  
 
There are a range of awareness initi ati ves in place at our offi  ces that highlight the importance of reducing consumpti on of
resources such as electricity, water and paper.  Our ability to directly infl uence our electricity and water consumpti on is 
limited as our usage is allocated by the landlord according to the offi  ce space we use. Where possible we recycle to reduce 
offi  ce waste.
 
We have been voluntarily submitti  ng CDP (formerly the Carbon Disclosure Project) reports since 2013 to monitor our 
progress on measuring and reporti ng our carbon emissions and the acti ons we are taking to reduce emissions.  However, due to 
capacity constraints and the restructuring, we did not submit a CDP response for the 2016 year.    
 
Purchased electricity accounts for the majority of our carbon emissions and we esti mate that roughly half of the electricity 
we consume is used in heati ng, venti lati on and air conditi oning.  Lighti ng accounts for around a third of our electricity use and 
the remainder is used by offi  ce equipment, refrigerati on and water heati ng, managed by the landlord.

 
PROGRESS ON 2016 GOALS

           1.          Given that our carbon emissions are immaterial and we have already signifi cantly reduced emissions, we 
                        anti cipate that our emissions will plateau and remain relati vely constant for 2016.
                        Due to capacity constraints, we did not track our electricity and water consumpti on, or calculate our carbon 
                        footprint in 2016.

           1.                     1.          
                        anti cipate that our emissions will plateau and remain relati vely constant for 2016.32
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2. In 2016 we aim to explore opportuniti es for high quality teleconferencing which will enable us to reduce our air 
               travel.
               Local travel increased by 3.5%, while internati onal travel was greatly reduced due to a focus on cost containment,   
               falling 76.6% year on year.
  
3. We intend to conti nue with identi fying energy effi  ciency opportuniti es and to explore ways to further reduce 
               consumpti on through the installati on of moti on sensor lighti ng.
               Ongoing.  Moti on sensor lighti ng was not installed as this relied on the landlord’s discreti on.

2. 2. 
               travel.

    
3. 3. 
               consumpti on through the installati on of moti on sensor lighti ng.
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Core Workstream
Review

South African companies operate in a challenging global economic context that requires companies to run lean 
operati ons and this oft en leads to a focus on short-term fi nancial concerns. This narrow focus can have negati ve 
consequences if it neglects the company’s impacts on the environment, parti cularly in the context of increasing risk in 
relati on to climate change, water, waste, biodiversity and land use. Low trust levels exacerbate the situati on, 
inhibiti ng the collaborati on required to formulate and implement eff ecti ve soluti ons.

Our work aims to revive the emphasis on environmental stewardship as a strategic priority for business by 
emphasising the link between the economy, environment and society, and reiterati ng that the environment is a 
strategic issue underpinning the need for large scale economic transformati on. 

1

ENVIRONMENTAL
SUSTAINABILITY

SOCIAL
SUSTAINABILITYSUSTAINABILITYSUSTAINABILITY

INTEGRATING 
STRATEGIC 
PROJECTS
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    Environmental sustainability work streams and projects

Water Climate Change Energy Off sets, Biodiversity 
and Waste

       CDP water
       Water stewardship   
       Public-private 
       partnerships in water
       The CEO Water   
       Mandate
       Water pricing

       Carbon pricing
       CDP Climate Change
       GHG accounti ng
       Adaptati on case 
       studies
       We Mean Business

       Energy Effi  ciency    
       Leadership Network 
       (EELN)
       Private Sector Energy 
       Effi  ciency 
       programme (PSEE)
       

       Nati onal industrial 
       symbiosis support

    Integrati ng strategic projects
    - Green Economy Finance
    - Nati onal Development Plan Business Acti on Plan
    - Socio-Economic Scenarios and Energy Pathways
    -         Reimagining Africa
    -         Sustainable Development Goals (SDGs)

The value the NBI creates for members through its work is directed across three focus areas:
 
 Environmental Sustainability
 Social Sustainability
 Integrati ng Strategic Projects

ENVIRONMENTAL SUSTAINABILITY
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The NBI implements a suite of environmental projects 
that create awareness and introduce the skills necessary 
for business to take meaningful, transformati ve acti on 
when managing natural resources and natural capital.  
We provide research, capacity building, networking and 
support to our members with the ulti mate goal of 
facilitati ng multi ple stakeholders working together 
on strategic projects that support economic and 
social transformati on.

Our approach focuses on the economic impacts of 
environmental issues and has led us to look at broader 
overarching projects. These included strategic projects 
on Green Economy Finance, South Africa’s Nati onal 
Development Plan (NDP) and Socio-Economic, Politi cal 
and Energy Scenarios. 

Each of these projects included a robust multi -stakeholder process that helped to identi fy areas where collecti ve acti on could 
make a signifi cant diff erence in transforming our economy and our society. The challenge for the unit in the next period is to 
convert the strong work we have done on strategic thought leadership and capacity building into collecti ve acti on projects.

The involvement of our member companies is fundamental to our success and this work is informed and overseen by the 
Advisory Council on Environment and Society (ACES), which meets regularly in Johannesburg and Cape Town.

PROGRESS ON GOALS FOR 2016 – ENVIRONMENTAL SUSTAINABILITY 

We will conti nue to focus on delivering on the NBI’s strategic goals.  Co-ordinati ng our members to join a 
conversati on on economic transiti on (to an economy that meets the needs of both our people and the 
environment) and highlighti ng their existi ng positi ve contributi on will form the basis of our work.

We will be working to ensure closer alignment with the other work areas within the NBI to acknowledge the 
linkages between environmental, social and governance issues.  Core to this will be work we do on the business 
role in implementi ng the Nati onal Development Plan.  A key goal for 2015 is to expand the Thought Leadership Series 
to include all of NBI’s programmes.

We will complete the current phase of the green economy work and integrate this work into internati onal and 
regional platf orms.  We will also gather input from each of the parti cipati ng stakeholder groups as to where they 
believe we should be investi ng to scale up a transiti on to a green economy.  Our initi al goal is to support the 
work the World Business Council for Sustainable Development (WBCSD) is doing on their Low Carbon Technology 
Partnership initi ati ve (LCTPi) programme.  We will be presenti ng our results at both local and internati onal conferences.  
Fundamental to our future green economy work will be conti nuing to engage with stakeholders on unlocking 
investment opportuniti es leading to balanced economic growth.

We hope our work on CDP Water and fi nalising our water pricing paper will provoke a more sophisti cated 
conversati on on water and higher response rates to the CDP Water programme.

We will be shift ing how we present CDP data to be more visual in the hope that this will highlight the 
signifi cant contributi on of South African companies to climate miti gati on and also encourage further 
debate and ambiti on.  Ulti mately we hope to make the data and the CDP results more accessible.  
We will use the multi -year database we will be building to develop research programmes that will be 
led by partner universiti es.

All of our above work in conjuncti on with several discussions built around the Reimagining Africa report 
will contribute to an inti mate member conversati on around economic transiti on.

1.
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We delivered on eight projects during 2016, each with major reports, produced 16 infographics with Twitt er cards 
and held 13 Thought Leadership Sessions.  We also hosted over 50 events and workshops, several policy awareness 
sessions, Greenhouse Gas Accounti ng Training, and launched the NDP business acti on plan in Durban, Cape Town and 
Johannesburg. We also hosted two full day sessions on the carbon tax in partnership with Sasol. We held a climate 
technology soluti ons dialogue/workshop for the WBCSD’s LCTPi programme in September 2015.  The response rate to 
the CDP Water programme remained largely unchanged at 56%.  We then produced summary reports for CDP data 
supported by useful infographics summarising the key points of the programmes to increase accessibility.

We have formulated a partnership with member company Promethium Carbon and will advance our support to our 
members on policy by, with Promethium’s support, issuing briefi ngs on key policy issues.  We will sti ll include key 
policy and technical issues in our Thought Leadership Series programme.

We will conti nue our support for ‘We Mean Business’ (WMB) and encourage member companies to sign up for the 
‘We Mean Business’ commitments.  We will also drive a conversati on around economic transiti on through a monthly 
newslett er that will include comments from prominent member company CEOs.  We will provide input to ‘We Mean 
Business’ conversati ons at both the Climate Week in New York and COP21 in Paris, conti nuing this acti vity aft er COP21 
to ensure that outcomes are well understood by our members and incorporated in our conversati ons about the need 
for economic transiti on.

We will sti ll run our Green House Gas (GHG) training workshops but will scale these down to one workshop in each of 
the main centres: Johannesburg, Cape Town and Durban.
A number of briefi ngs and workshops were held during the year.  We acti vely supported the ‘We Mean Business’ 
initi ati ve and raised the NBI’s profi le through our parti cipati on and involvement in Climate Week and COP21.  
GHG training workshops were held in May 2016.

Our unit will conti nue to off er support to government in technical working groups.  We will sustain our ‘Quiet 
Conversati ons’ programme and expand it to include more specifi c conversati ons on water, waste, and climate 
miti gati on.
Ongoing.

In line with our broader NBI strategy we will focus on bringing stakeholders together to take concrete acti on and scale 
up investment.  This will take place in water, industrial symbiosis and climate change (through our energy programme) 
issues and will incorporate our learning on green economy and fi nance.

Within our water focus area, we are concentrati ng our eff orts on helping members to understand the benefi ts and 
limitati ons of the various water tools available in the market, fi nalising our research on the future of water pricing, 
as well as building up our water stewardship programme in collaborati on with a number of partners, including the 
WBCSD.

A key focus area is to enhance our use of business language and understanding of business risk through running a 
member-driven risk process using methodologies similar to those developed by the WEF to produce their Global Risk 
Report.  These outputs should strengthen our conversati ons on economic transiti on and identi fy clear areas where 
business needs to take collecti ve acti on.
Our progress in these areas is discussed in more detail in the secti ons that follow.

3.

2.

4.

            GOALS FOR 2017 – ENVIRONMENTAL SUSTAINABILITY

1. Develop a set of socio-economic scenarios that will enable us to evolve a shared understanding of 
               economic transiti on and social transformati on.
2. Develop a set of energy pathways for South Africa and investi gate the potenti al role of gas.
3. Deliver existi ng climate change, water and green economy unit commitments (CDP, Water Stewardship,    
               WMB).
4. Host one collecti ve acti on programme on energy.
5. Host one collecti ve acti on programme on water.
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WATER

Water is an environmental, social and economic issue that directly aff ects the competi ti veness of our economy, individual 
companies and the wellbeing of communiti es. South African companies through their responses to the CDP Water programme 
rightly identi fy water (quality and supply) as an immediate and severe risk that, while exacerbated by climate change, 
represents a risk in its own right.

Water is both an operati onal risk and an urgent strategic challenge through water infrastructure maintenance and water 
pricing.  It also has a direct link to human rights and, as water becomes scarcer, communiti es will have a consti tuti onal right 
to access water before business. Communiti es are already under signifi cant fi nancial pressure and this will increase as rising 
water prices are passed through to food prices.  Water issues will impact a range of social issues such as labour producti vity, 
unrest and the ability for consumers to engage in the market.  

Our water programme aims to improve the understanding of the strategic complexity of water, provide clarity on terminology 
and tools for improving water management, including simple and practi cal fi rst steps.  This will create a platf orm for sharing 
of companies’ acti vity around water and establish collecti ve acti on projects with members that have a meaningful impact on 
water stewardship in the country.

KEY PROJECTS

CDP Water

Since 2010, the NBI has partnered with the CDP to distribute and analyse the CDP Water informati on request.  The 2015 
report was drawn from the responses to questi onnaires sent to 59 of the 100 largest companies on the Johannesburg Stock 
Exchange that have the greatest potenti al to impact on, or be impacted by, water resources.  

2015 was the fi rst year in which the CDP water responses were scored, although the scores were not made public.  The 
responses by South African companies indicated the relevance of water risk to business and society, reporti ng the highest 
exposure to water-related risks in the global sample (83% of respondents).  More than half of these risks are expected to 
manifest within the next three years and two thirds of those risks will have a fi nancial impact of medium to high. 70% of 
responding companies experienced detrimental water impacts in the reporti ng year (2015), which was also the highest 
response in the global database.  Two companies in South Africa, Harmony Gold and Kumba Iron Ore were recognised as 
among the top eight companies internati onally and were listed on to the CDP Global A list for water management in 2015

It is clear from consistent responders that companies that investi gate water risk tend to invest signifi cant capital and eff ort 
into integrati ng water into governance structures, strategy and risk management and miti gati on processes. We therefore 
believe that reporti ng is a criti cal fi rst step in water stewardship, demonstrati ng the value of joining the CDP Water program. 

The NBI website (www.nbi.org.za) provides access to an executi ve summary of the 2015 CDP Water Report as well as to 
infographics that visually communicate the core messages. 

Written on behalf of 617 investors with US$63 trillion in assets

CDP South Africa Report | March 2016

Surface Tension
CDP South Africa Water Executive Summary 2015

Lead partnerCDP water scoring partner Lead sponsor

CDP SOUTH AFRICA WATER 2015

Lead sponsor

CDP South Africa Water 
2015: Key messages

Leading companies view water as a less material 
risk than in 2014

Responding companies  
are leaders in water 
management

South Africa’s complex water context
In addition to the high profile political 
and media attention water is getting, 
the expert group convened by the NBI 
concluded that while the drought is a 
serious short-term water risk facing the 
country, there are more critical systemic 
issues in the water sector that need 
to be addressed to ensure long-term 
sustainability of supply in South Africa.

70%
companies reported 
detrimental impacts  
(up from 50% in 2014)

83%
companies reporting risks in 
direct operations 
(the highest in the world)

Direct risks that 
are current or 
are expected to 
materialise 
within 3 years

54%

Risks having a 
medium to high 
financial impact

64%

CDP’s Global Water A List  - South African 
companies

Aggregate 
scores of South 
African sample

Key water 
indicators: 2014 
and 2015

Despite South Africa’s water context, 
response rates for water are low
Response rates by sector Reporting drives performance

56%
Response rate. 
(up 1% from 2014)

Financials  
(Real estate) 0%0/3

Consumer 44%11/25

Energy & 
Materials 71%15/21

Health care 75%3/4

IT & Telecom 0%0/1

Industrials 80%4/5

Sector Response Non-responding 
companies*

Set targets  
or initiatives

Identify water 
opportunities 16%

Governance and 
strategic direction  
on water

32%

Identify water risks 48%

Report data  
on water 56%

Responding 
companies

100%

87%

83%

93%

87%

80%

* Based on a high-level review of non-responding 
companies’ sustainability and integrated reports

Reported risks are 
less severe

Risk perceptions

Companies 
reporting direct 

risks

High likelihood, 
high impact risks 

83% 12%

2014

2015

90% 22%

Physical

Li
ke

lih
oo

d 

Financial impacts
2014 Low Medium High

High probable 1% 1% 27%

Probable 14% 29% 20%

Unlikely 2% 2% 4%

2015

High probable 1% 0% 13%

Probable 36% 16% 26%

Unlikely 3% 1% 5%

Regulatory

Li
ke

lih
oo

d 

Financial impacts

2015

High probable 5% 5% 14%

Probable 24% 11% 38%

Unlikely 0% 0% 3%

2014 Low Medium High

High probable 5% 12% 19%

Probable 9% 21% 34%

Unlikely 0% 0% 0%

2/8
companies on 
the global CDP 
Water A list are 
South African

Leadership
A

3%

Disclosure
D

0%

Awareness
C

17%

Management
B

80%

2014

Australia 2015

2015

Variance in 
data makes 
comparability 
difficult

Companies that report 
water use in all 3 
categories*

73%

Significant variation in risk assessment approachesWithin sectors 
variance of 
reported water use 
ranges from 62% 
to over 200 000%, 
with 75% of water 
withdrawn from  
1 sector Internal 

company 
knowledge

WRI 
Aqueduct

WBCSD 
Global

Regional 
government

FAO / 
AQUASTAT

WWF-DEG 
Water

Life Cycle 
Assessment

WRI Water 
stress 

definition

No. of companies 2014 No. of companies 2015

20

15

10

5

0

*Water withdrawal,  
 consumption and  
 discharge

Exposed to supply chain risks

Factor local communities 
into water risks

Undertake river basin scale 
risk assessments

Require suppliers to 
report water data

Set goals and targets

Report water 
withdrawals

Verify data

20%

100%

60%

Majority of reported risks are direct, physical risks

Physical 
risks70% Regulatory 

risks19%

83%

Companies 
reporting 
direct risks

63%

Fewer 
companies 
report supply 
chain  risks

Consumer

Energy & 
Materials

Health care

Industrials

69 39

55 11

6 3

16 3

Direct 
risk

Supply chain 
risk

Physical risks 
reported by sector

Consumer

Energy & 
Materials

Health care

Industrials

13 9

23 2

0 0

6 0

Direct 
risk

Supply chain 
risk

Regulatory risks 
reported by sector

Top direct 
risks

Top supply 
chain risk

Drought
(23% in 2014)

40% 12
(3% in 2014)

20% 6

Increased  
water stress

(37% in 2014)

37% 11
(10% in 2014)

17% 5

Increased 
water scarcity

(23% in 2014)

30%

30%

9
(13% in 2014)

23% 7

Top risks identified 
in expert session

Rising water 
costs 23%

Declining water 
quality 27%

Regulatory 
uncertainty in 
water licensing

Inadequate 
infrastructure

% of 
responding 
companies*

* Similar risks identified on both direct operations supply chain

30%
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2015 9 7 5 5

Detrimental water 
impacts for business 
South Africa is facing the worst drought in decades and is exposed to a number of long term critical 
systemic issues. Businesses are rising to the challenge and are responding to the impacts.

More companies are experiencing detrimental water impacts

Most impacts are reported in the Limpopo CMA**; a shift from 
2014 where most impacts were reported in the Orange CMA (8)

Top Impacts: Inadequate infrastructure, Drought,  
 Increased water stress

10 companies reported 12 impacts

Top Impacts: Drought, Poor coordination between  
 regulatory bodies

4 companies reported 7 impacts

Top Impacts: Drought
2 companies reported 2 impacts

Top Impacts: Flooding/Above average rainfall
2 companies reported 2 impacts

63% 
are South African

80% 
of reported impacts are 
from African operations  

10 companies 
reported 12 
impacts

A drought in the Limpopo 
province has resulted in 
reduced crop production 

availability and price of 
various produce categories.  
– Woolworths, CDP Water 
Response

Areas of impacts

Drought, water scarcity and water stress were the biggest causes 
of water impacts; this closely aligns with the risks reported*

Top impacts
(in reporting year)

Top risks reported

20142014 20152015

Drought, water 
scarcity and/or 
water stress

Inadequate 
infrastructure

Declining 
water quality

Flooding

67%67%30%20%

20% 27%3% 17%

17%

23% 23%

23%7% 40%

37% 30%

Main causes of water impacts

for companies

R841 million
Financial impacts reported by 10 companies in 2015 amounted to:

Drought & increased  
water stress R610 million

Ecosystem 
vulnerability*** R128 million

Flooding R35 million

Other responses

2014

2015 4

1

4

0

3

5

3

0

2

2

2

1

1

1

1

1

Engagement 
with public 

policy makers
emergency 

plans

Engagement 
with other 

stakeholders 
in the river 

basin

Promote 
practice and 
awareness

Increased 
investment 

in new 
technology

Alignment of 
public policy 

positions 
with water 

stewardship 
goals

Strengthen 
links with local 

community

Water 
management 

incentives

All of Anglo American 
Platinum operations within 
the Limpopo River Basin, 
South Africa, are in water 
stressed areas. Anglo 
American Platinum have 
signed a commitment to 
undertake a R20 million 
investment in reservoirs 
in the Thabazimbi area 
in 2015. An R80 million 
investment will also be 
made to support the 
upgrade of Polokwane’s 
sewage works.  
– Anglo American Platinum

Companies are responding to water impacts mainly through 
infrastructure investment: 

Responses to impacts

2014 7 4 4 3

Infrastructure 
investment

Increased capital 
expenditure

Engagement  
with suppliers 

Improved water 
management

21 (70%)
companies experienced 
detrimental water impacts 
in the reporting year 
(up from 50% in 2014)

Companies are mostly impacted by higher operating costs and water 
supply disruption*

** Catchment Management Agency
* Illustrates percentage of responding companies

*** Exposure to stress in an ecological community and challenges with coping with it  
 (in this instance, refers to costs associated with protecting high conservation value forests)

The materials and consumer staples sectors reported the most impacts

(16 in 2014)
9 companies
(8 in 2014)

18 impacts

Materials

(19 in 2014)
6 companies 
(5 in 2014) 

17 impacts

Consumer
Staples

(13 in 2014)
3 companies 
(1 in 2014)

7 impacts

Health
Care

Higher 
operating 

costs

33%

Water supply 
disruption

Plant/production 
disruption leading 
to reduced output

27% 20%

Limpopo CMA

Vaal CMA

Pongola-Mzimkulu CMA

Orange CMA

Main responses (No. of companies)
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2015 CDP Water and CDP Climate Change 
in South Africa: Identifying the variation 

1/3Yet, of these
companies do not  
respond to CDP water

60 (81%)
companies recognise water 
and climate inter-linkages 
in their CDP climate change 
responses

Fewer companies integrate 
water into their business 
strategies

Fewer companies conduct 
frequent, company-wide risk 
assessments on  
water issues

Risk in the water space 
is driven predominantly 
by physical risks while 
regulatory risks are cited 
more in climate change

The low priority given 
to regulatory risks in 
water is also evident in 
companies’ engagement with 
policymakers

More companies set carbon 
reduction targets that are 
longer term, compared to 
water-related targets

More companies report 
reliable, accurate climate 
change data

While supplier engagement 
is low in both climate change 
and water, more companies 
use supplier data in response 
to climate change issues

Companies that 
request suppliers 
to report water 
data

Response rates for CDP 
water are significantly lower 
than for CDP climate change

More water risks are 
expected to materialise in 
the next 3 years and are 
expected to have a higher 
financial impact

Time-frames for achieving 
water-related opportunities 
are also shorter than for 
climate change

The data indicates that companies need to 
accelerate their progress on water to match 
the magnitude of the risk

% of opportunities  
expected to 
materialise in 3 years

69%82%

% and no. of companies that 
integrate into business strategy

83%

25 70

40%

12 Companies that 
make use of 
suppliers climate 
change data 

49%

36

Companies 
that set 
targets

77%

23
78%

58 Companies setting 
targets ≥ 5 years

37%

11
61%

45

Risks with medium to 
high financial impact

60%74%

Risks expected to 
materialise in the 
next 3 years

62%69%

78%

78
2012

83%

83
2013

79%

79
2015

80%

80
2014

49%

2012

30
56%

2013

33
56%

2015

33
55%

2014

32

Companies that conduct 
comprehensive, company 
wide-risk assessments

87%

26
97%

72 Companies that assess 
risks six-monthly or 
more frequently

43%

13
74%

55

Companies that engage  
with policymakers

40%

12
93%

69

Companies that 
report water use 
in all 3 categories: 
withdrawals, 
consumption, 
discharge

Companies that 
report scope 1  
and scope 2 
emissions

73%

22
99%

73 Companies 
that verify data

67%

20
81%

60

70%

19%

11%

Drought

Increased water scarcity 

Increased water stress

Top water risks
33%

44%

23%

Carbon taxes

Precipitation extremes & droughts 

Reputation

Top climate risks 
% of risks by 
category

physical

regulatory

other

While water and climate change are linked, water is often recognised as a more significant risk

Yet, CDP SA data shows that companies approach climate change more strategically 

95%
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WATER STEWARDSHIP

South Africa faces a number of criti cal systemic water issues that need to be addressed to ensure long-term sustainability 
of supply in South Africa, including:

• Municipal water supply challenges (driven by infrastructure and insti tuti onal capacity issues);
• Water cost increases, in part in response to poor asset management and inadequate revenue collecti on, but also 
               to address future infrastructure needs;
• The need for integrated and long-term strategic planning of human sett lements, water resource management and  
               water services;
• Declining water quality (with a resultant increase in the need for diluti on and associated higher treatment costs);
• Potenti al regulatory incoherence in water licencing; and
• Complex water insti tuti ons with potenti ally confl icti ng objecti ves.

The nature of these systemic issues means that many of the key water risks facing companies cannot be adequately addressed 
at an operati onal level.

The concept of water stewardship supports partnerships between groups of companies that drive collaborati ve work which
increases the impact on water security, thereby miti gati ng corporate water risk and facilitati ng business growth.  

The NBI runs workshops, seminars and events focused on water stewardship, with an emphasis on building understanding 
of water stewardship approaches and best practi ces. We have also begun to acti vely work to facilitate new collecti ve acti on 
projects (working with support from the GIZ) on water in South Africa, as well as forming a partnership with the CEO Water 
Mandate to advance water stewardship practi ce across Southern Africa.

WASTEWATER TREATMENT

Our work in the NBI’s green economy project and business acti on on the Nati onal Development Plan have consistently 
highlighted strong concerns about the quality of wastewater treatment works among businesses and wider stakeholders 
in South Africa.  

Addressing these concerns will require collaborati on by a set of priority partners that includes the private sector, all spheres 
of government and key civil society organisati ons to ensure that the country has well-functi oning wastewater faciliti es staff ed    
               by competent managers and technicians.

              ‘Partnering with municipaliti es to address wastewater treatment’ is one of the priority acti ons in the NBI’s NDP 
               Business Acti on Plan. The key objecti ves are to fi nd soluti ons to raise fi nance, support procurement, share best 
               practi ces, facilitate skills development and skills transfer, and to develop and pilot a replicable packaged soluti on 
               that enables municipaliti es to develop or upgrade wastewater treatment faciliti es in a manner that is fi nancially    
               and insti tuti onally sustainable. 

38
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THE CEO WATER MANDATE

The CEO Water Mandate was formed in 2007 to assist companies to address global water challenges and is recognised as a 
leader in developing the concept of corporate water stewardship and socialising it with a growing group of companies. 

During 2016, the NBI formed a partnership with the CEO Water Mandate to support corporate acti on on water in Southern 
Africa. 

The objecti ves of the partnership are to assist South African-based companies in undertaking bett er water practi ces, help 
drive and facilitate collecti ve acti on on water, and to showcase good stewardship practi ces. The CEO Water Mandate also 
off ers access to various tools to support companies, including the Water Stewardship Toolbox (www.ceowatermandate.org/
toolbox) and Water Acti on Hub (www.wateracti onhub.org).

WATER PRICING

The Department of Water and Sanitati on esti mates that R700 billion will be needed over the next decade to support eff ecti ve 
water management in the country, of which only 45% is currently budgeted for by government.  The shortf all is likely to be 
collected from tariff  increases. Further pressure on water tariff s comes from rising electricity costs and related costs for water 
pumping, increased treatment costs and revenue collecti on gaps arising from poor municipal billing systems, signifi cant water 
leakage and high levels of non-revenue (free) water.  

The NBI is undertaking research that considers the diff erent cost drivers across the water value chain, and assesses how these 
drivers could impact on South African companies in the short and medium term. The study aims to identi fy where investment 
in the water sector will be needed and the extent to which the raising of water tariff s will solve South Africa’s pressing water 
challenges.
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CLIMATE

Southern Africa is extremely vulnerable to the potenti al impacts of climate 
change and companies operati ng in the region are likely to experience 
signifi cant increases in temperatures, increased variability in rainfall and 
vulnerability to extreme weather events.  The diverse impacts these 
changes will have on business and society present both risk and 
opportunity.  

Miti gati ng the risks inherent in climate change requires going beyond 
reducing carbon emissions to developing an understanding of the degree 
of adapti on required and the ti meframe available for developing response 
measures.  Some of these impacts appear imminent and business should 
be addressing these in their current plans and strategies.  This will aff ect 
design and investment criteria, pushing companies to adapt their business 
models and design their organisati ons to be more responsive to variability 
and change.

The NBI has a package of projects and partnerships to help member 
companies understand the nature of the challenge, build their capacity to 
respond and ulti mately to work collecti vely with government to develop 
soluti ons to climate change and emissions miti gati on in South Africa.  

In September 2015, the NBI hosted a climate technology soluti ons 
dialogue/workshop on the World Business Council for Sustainable 
Development’s Low Carbon Technology Programme Initi ati ve Soluti ons. 
The workshop looked at technologies and soluti ons that may be of key 
relevance to South Africa. 
 
In the build up to COP 21 in December 2015, the NBI researched and 
developed an infographic analysing South African companies’ views on an 
internati onal climate agreement.

“Under Minister Molewa’s guidance, 
South Africa’s response to the global 
climate change challenge has been 

prepared, and work with the Nati onal 
Business Initi ati ve on the green 

economy has been strengthened.” 

KEY PROJECTS

CDP Climate 

CDP is an internati onal independent not-for-profi t organisati on that involves 822 insti tuti onal investors with US$95 trillion 
of assets under management. It is a mobilising framework that seeks informati on on the business risks and opportuniti es 
presented by climate change, greenhouse gas emissions data and water. The CDP has been instrumental in pushing climate 
change into mainstream business thinking and remains the global standard for measurement and reporti ng of climate change 
informati on as well as the biggest repository of greenhouse gas emission informati on from the business sector. The NBI has 
been the local partner to the CDP since 2007 and requests informati on on climate change risks, opportuniti es and 
integrati on from JSE 100 companies. CDP Climate helps companies to manage their carbon emissions and protect themselves 
from climate risks as well as helping investors to understand the climate change risks associated with their portf olios.

              CDP response rates declined marginally to 79% in 2015 (2014: 80%) and for the fi rst ti me, scoring was completed by 
              FirstCarbon Soluti ons, CDP’s global scoring partner, with additi onal analyti cal support provided by EnigMatrix. The     
              median disclosure score was 96, up from 90 in 2014, refl ecti ng the high levels of disclosure among local parti cipants.     
              The 2015 CDP Climate Change Report and infographics were released in November 2015 and provided an analysis of 
              performance and trends since 2007. 

– Pravin Gordhan, South African Minister of      
 Finance, Budget Speech February 2016

In association with

CDP CLIMATE CHANGE SOUTH AFRICA 2015

This infographic is one of two infographics focusing on CDP South Africa Climate Change 2015. Readers are encouraged to read this infographic in conjunction with the other one. These infographics complement a series of ten 
infographics focusing on a review of CDP South Africa Climate Change 2008 to 2015. To understand the approach followed please pay particular attention to the methodology infographic from this series.

SA COMPANIES SUPPORTING 
A GLOBAL CLIMATE CHANGE 
AGREEMENT
In the build up to COP21, CDP  asked companies if they would support an international climate 
agreement. This infographic highlights South African companies’ views on an international 
climate agreement and actions they are taking that align with achieving an effective agreement.

SOUTH AFRICAN COMPANIES RESPONSE 
TO SUPPORTING AN INTERNATIONAL 
CLIMATE CHANGE AGREEMENT

COMPANIES HIGHLIGHTED A RANGE OF ACTIONS ALIGNED WITH ACHIEVING AN EFFECTIVE GLOBAL AGREEMENT

% OF SECTORS SUPPORTING AN 
INTERNATIONAL AGREEMENT

34%

62% 4%

46 (62%) South African 
companies support a 

global climate change 
agreement. 

Only 4% of companies 
don’t support an 

agreement.

“We have also committed to working with our 
suppliers to reduce their energy usage, and help 
them adapt to the impacts of global warming, by 

finding more climate smart ways of production. 
In addition, we’re finding ways to increase 

consumer awareness on saving energy at home 
and work.”  

- Woolworths, CDP 2015

No (3 Companies)

No opinion / blank (25)

Yes (46)

 Consumer

Financials 

Industrials 

Health 
care 

IT & 
telecoms

Energy &
materials

3/3

1/6

3/4

11/19

14/21

14/2167%

67%

58%

75%

17%

100%

‘We believe an effective agreement will pave the 
way for a transition to a low carbon economy, cross- 

sectoral partnerships and a policy and governance 
framework that support the transition and enable  

and encourage business investments  
in the low carbon economy.’  

–  Santam, CDP 2015

‘Exxaro’s board of directors would support an 
international agreement between governments on 

climate change, which seeks to limit global temperature 
rise to under two degree Celsius from pre-industrial 

levels. Exxaro is helping to deliver this agreement 
through its support in principle for some form of carbon 

pricing.’ – Exxaro, CDP 2015

‘Reaching an effective agreement during COP 21 
negotiations in Paris, based on the principle of common 
but differentiated responsibilities, would provide us with 

policy certainty and the necessary confidence to allow 
us to continue to grow in a sustainable manner.’  

– Royal Bafokeng, CDP 2015

Percentage and 
number of companies 
in sectors that are 
engaging directly 
with government

ENGAGEMENT WITH GOVERNMENT

69  responding companies (93%) engage with government on  
climate change issues, of which 48 (65%) engage directly.

 Consumer

Financials 

Industrials 

Health 
care 

IT & 
telecoms

Energy &
materials

1/3

4/6

2/4

15/19

15/21

11/2143%

71%

79%

50%

67%

33%

REDUCING EMISSIONS IN THEIR VALUE CHAINS

companies are engaging with suppliers, 
customers and/or other value chain 
partners on GHG emissions

companies verified their scope 3 data or a 
portion of their scope 3 data

companies achieved emission reductions 
in at least one scope 3 category through 
emission reduction activities

companies provide goods/services that 
enable 3rd party emission reductions 

3142%

3446%

5473%

4459%

96% (71) 
companies identified 197 physical climate risks 
(compared to 98% of companies identifying 249 
risks in 2014)  

91% (67) 
companies identified 112 physical climate 
opportunities (compared to 92% of companies 
identifying 128 opportunities in 2014)

Physical risks represents 
34% of all risks  

identified

RECOGNISING THAT ADAPTATION IS A NECESSARY ACTION
% of sector expecting medium to high impact physical risks to materialise 
within 6 years

61%  
of responding companies 
identified change in 
precipitation extremes and 
droughts as a risk

51% (38) companies 
identify medium to high 

impact physical risks 
compared with 38% (28) 

companies identifying 
opportunities 

 Consumer

Financials 

Industrials 

Health 
care 

IT & 
telecoms

Energy &
materials

2/3

2/6

1/4

12/19

10/21

11/2152%

48%

63%

25%

33%

67%

No. of ERAs 
reported by sector

No. of companies 
by sector 

reporting ERAs

Activities with the 
biggest CO2e savings

Energy efficiency: Processes -  
1.5 million tCO2e   

Low carbon energy -  
800 000 tCO2e   

Process emissions –  
289 000 tCO2e 

Energy efficiency building services –  
171 000 tCO2e

IMPLEMENTING ERAs

71 
companies (96%) are 
implementing an initiative to 
reduce their emissions

383
The total number of emission 
reduction activities  
(ERAs) reported

 Consumer

Financials 

Industrials 

Health 
care 

IT & 
telecoms

Energy &
materials

3/314

6/636

4/414

16/1959

21/21121

21/21139

Sectors that 
are setting 
long term, 
ambitious 
absolute 
targets

SETTING MORE AMBITIOUS TARGETS

16 companies (22%) are setting absolute targets with a timespan 
≥ 5 years and an average annual emission reduction of >1.5% (up 

from 13% in 2014)

Materials (6 companies)

Financials (6)

Industrials (1)

Consumer (2)

Health care (1)

IT & Telecoms (0)

12%

38%

38%

6%

6%

64% of companies setting a price on carbon are from the 
energy and materials sector

USING AN INTERNAL PRICE ON CARBON

Utilising an internal price on carbon is the most efficient and cost-effective 
means of incorporating climate change into its long term business plans. 

Amplats has adopted an internal price on carbon that mirrors  
that of South Africa’s carbon tax.’  

– Amplats, CDP 2015

Companies using an internal  
price on carbon

No, and we currently don’t 
anticipate doing so in the 
next 2 years (41 companies)

No, but we anticipate doing 
so in the next 2 years (11)

No response (3)

Yes (19)

55%

15%

26%

4%

The NBI has partnered with We Mean Business, a coalition of organisations amplifying 
business voice, catalysing bold climate action by all, and promoting smart policy 
frameworks.

SUPPORTING THE WE MEAN BUSINESS INITIATIVE (WMB)

22 companies identified partnerships and/or stakeholder engagement as activities 
they are undertaking to support an effective climate change agreement

PARTNERSHIPS & STAKEHOLDER ENGAGEMENT

Sector business 
associations

National 
Government

11
16

8

Indicates number of 
companies who highlighted 
engagement with top 3 
listed organisations

INTERNATIONAL AGREEMENT RISKS

Identify international agreements as a 
risk (down from 38% in 2011)

Identify it as virtually certain to likely to 
occur

Identify it as a virtually certain to likely 
risk to occur within the next 3 years

Identify it as a virtually certain to likely 
risk to occur within the next 3 years 
with a medium to high impact

24%

15%

7%

3%

INTERNATIONAL AGREEMENT OPPORTUNITIES

Identify international agreements as an opportunity (down 
from 40% in 2011)

Identify it as virtually certain to likely to occur

Identify it as a virtually certain to likely opportunity to occur 
within the next 3 years

Identify it as a virtually certain to likely opportunity to occur 
within the next 3 years with a medium to high impact

12%

9%

4%

1%

REPORTING CLIMATE CHANGE INFORMATION

97%

86%

36%

Publish climate change information

Publish climate change information in 
mainstream reports

Publish climate change information in mainstream reports in 
accordance with the CDSB Framework 

The Climate Disclosure Standards Board (CDSB) Framework 
provides an approach for companies to report climate change 
information for investor benefit

CDP South Africa responding companies who have agreed to one or more WMB commitment 
as of publication date

Other CDP South Africa responding companies that highlight WMB in their CDP response:

While the majority of responding 
companies support an 
international agreement, they are 
not translating this into risks and 
opportunities for their business. 

DO COMPANIES SEE 
AN INTERNATIONAL 
CLIMATE CHANGE 
AGREEMENT AS 
A RISK AND/OR 
OPPORTUNITY? 
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CDP CLIMATE CHANGE SOUTH AFRICA 2015

This infographic is one of two infographics focusing on CDP South Africa Climate Change 2015. Readers are encouraged to read this infographic in conjunction with the other one. These infographics complement a series of ten 
infographics focusing on a review of CDP South Africa Climate Change 2008 to 2015. To understand the approach followed please pay particular attention to the methodology infographic from this series.

SA COMPANIES SUPPORTING 
A GLOBAL CLIMATE CHANGE 
AGREEMENT
In the build up to COP21, CDP  asked companies if they would support an international climate 
agreement. This infographic highlights South African companies’ views on an international 
climate agreement and actions they are taking that align with achieving an effective agreement.

SOUTH AFRICAN COMPANIES RESPONSE 
TO SUPPORTING AN INTERNATIONAL 
CLIMATE CHANGE AGREEMENT

COMPANIES HIGHLIGHTED A RANGE OF ACTIONS ALIGNED WITH ACHIEVING AN EFFECTIVE GLOBAL AGREEMENT

% OF SECTORS SUPPORTING AN 
INTERNATIONAL AGREEMENT

34%

62% 4%

46 (62%) South African 
companies support a 

global climate change 
agreement. 

Only 4% of companies 
don’t support an 

agreement.

“We have also committed to working with our 
suppliers to reduce their energy usage, and help 
them adapt to the impacts of global warming, by 

finding more climate smart ways of production. 
In addition, we’re finding ways to increase 

consumer awareness on saving energy at home 
and work.”  

- Woolworths, CDP 2015

No (3 Companies)

No opinion / blank (25)

Yes (46)

 Consumer

Financials 

Industrials 

Health 
care 

IT & 
telecoms

Energy &
materials

3/3

1/6

3/4

11/19

14/21

14/2167%

67%

58%

75%

17%

100%

‘We believe an effective agreement will pave the 
way for a transition to a low carbon economy, cross- 

sectoral partnerships and a policy and governance 
framework that support the transition and enable  

and encourage business investments  
in the low carbon economy.’  

–  Santam, CDP 2015

‘Exxaro’s board of directors would support an 
international agreement between governments on 

climate change, which seeks to limit global temperature 
rise to under two degree Celsius from pre-industrial 

levels. Exxaro is helping to deliver this agreement 
through its support in principle for some form of carbon 

pricing.’ – Exxaro, CDP 2015

‘Reaching an effective agreement during COP 21 
negotiations in Paris, based on the principle of common 
but differentiated responsibilities, would provide us with 

policy certainty and the necessary confidence to allow 
us to continue to grow in a sustainable manner.’  

– Royal Bafokeng, CDP 2015

Percentage and 
number of companies 
in sectors that are 
engaging directly 
with government

ENGAGEMENT WITH GOVERNMENT

69  responding companies (93%) engage with government on  
climate change issues, of which 48 (65%) engage directly.

 Consumer

Financials 

Industrials 

Health 
care 

IT & 
telecoms

Energy &
materials

1/3

4/6

2/4

15/19

15/21

11/2143%

71%

79%

50%

67%

33%

REDUCING EMISSIONS IN THEIR VALUE CHAINS

companies are engaging with suppliers, 
customers and/or other value chain 
partners on GHG emissions

companies verified their scope 3 data or a 
portion of their scope 3 data

companies achieved emission reductions 
in at least one scope 3 category through 
emission reduction activities

companies provide goods/services that 
enable 3rd party emission reductions 

3142%

3446%

5473%

4459%

96% (71) 
companies identified 197 physical climate risks 
(compared to 98% of companies identifying 249 
risks in 2014)  

91% (67) 
companies identified 112 physical climate 
opportunities (compared to 92% of companies 
identifying 128 opportunities in 2014)

Physical risks represents 
34% of all risks  

identified

RECOGNISING THAT ADAPTATION IS A NECESSARY ACTION
% of sector expecting medium to high impact physical risks to materialise 
within 6 years

61%  
of responding companies 
identified change in 
precipitation extremes and 
droughts as a risk

51% (38) companies 
identify medium to high 

impact physical risks 
compared with 38% (28) 

companies identifying 
opportunities 

 Consumer

Financials 

Industrials 

Health 
care 

IT & 
telecoms

Energy &
materials

2/3

2/6

1/4

12/19

10/21

11/2152%

48%

63%

25%

33%

67%

No. of ERAs 
reported by sector

No. of companies 
by sector 

reporting ERAs

Activities with the 
biggest CO2e savings

Energy efficiency: Processes -  
1.5 million tCO2e   

Low carbon energy -  
800 000 tCO2e   

Process emissions –  
289 000 tCO2e 

Energy efficiency building services –  
171 000 tCO2e

IMPLEMENTING ERAs

71 
companies (96%) are 
implementing an initiative to 
reduce their emissions

383
The total number of emission 
reduction activities  
(ERAs) reported

 Consumer

Financials 

Industrials 

Health 
care 

IT & 
telecoms

Energy &
materials

3/314

6/636

4/414

16/1959

21/21121

21/21139

Sectors that 
are setting 
long term, 
ambitious 
absolute 
targets

SETTING MORE AMBITIOUS TARGETS

16 companies (22%) are setting absolute targets with a timespan 
≥ 5 years and an average annual emission reduction of >1.5% (up 

from 13% in 2014)

Materials (6 companies)

Financials (6)

Industrials (1)

Consumer (2)

Health care (1)

IT & Telecoms (0)

12%

38%

38%

6%

6%

64% of companies setting a price on carbon are from the 
energy and materials sector

USING AN INTERNAL PRICE ON CARBON

Utilising an internal price on carbon is the most efficient and cost-effective 
means of incorporating climate change into its long term business plans. 

Amplats has adopted an internal price on carbon that mirrors  
that of South Africa’s carbon tax.’  

– Amplats, CDP 2015

Companies using an internal  
price on carbon

No, and we currently don’t 
anticipate doing so in the 
next 2 years (41 companies)

No, but we anticipate doing 
so in the next 2 years (11)

No response (3)

Yes (19)

55%

15%

26%

4%

The NBI has partnered with We Mean Business, a coalition of organisations amplifying 
business voice, catalysing bold climate action by all, and promoting smart policy 
frameworks.

SUPPORTING THE WE MEAN BUSINESS INITIATIVE (WMB)

22 companies identified partnerships and/or stakeholder engagement as activities 
they are undertaking to support an effective climate change agreement

PARTNERSHIPS & STAKEHOLDER ENGAGEMENT

Sector business 
associations

National 
Government

11
16

8

Indicates number of 
companies who highlighted 
engagement with top 3 
listed organisations

INTERNATIONAL AGREEMENT RISKS

Identify international agreements as a 
risk (down from 38% in 2011)

Identify it as virtually certain to likely to 
occur

Identify it as a virtually certain to likely 
risk to occur within the next 3 years

Identify it as a virtually certain to likely 
risk to occur within the next 3 years 
with a medium to high impact

24%

15%

7%

3%

INTERNATIONAL AGREEMENT OPPORTUNITIES

Identify international agreements as an opportunity (down 
from 40% in 2011)

Identify it as virtually certain to likely to occur

Identify it as a virtually certain to likely opportunity to occur 
within the next 3 years

Identify it as a virtually certain to likely opportunity to occur 
within the next 3 years with a medium to high impact

12%

9%

4%

1%

REPORTING CLIMATE CHANGE INFORMATION

97%

86%

36%

Publish climate change information

Publish climate change information in 
mainstream reports

Publish climate change information in mainstream reports in 
accordance with the CDSB Framework 

The Climate Disclosure Standards Board (CDSB) Framework 
provides an approach for companies to report climate change 
information for investor benefit

CDP South Africa responding companies who have agreed to one or more WMB commitment 
as of publication date

Other CDP South Africa responding companies that highlight WMB in their CDP response:

While the majority of responding 
companies support an 
international agreement, they are 
not translating this into risks and 
opportunities for their business. 

DO COMPANIES SEE 
AN INTERNATIONAL 
CLIMATE CHANGE 
AGREEMENT AS 
A RISK AND/OR 
OPPORTUNITY? 

In association with

CDP CLIMATE CHANGE IN SOUTH AFRICA 2008 TO 2015

This infographic is part of a series of ten infographics focusing on CDP South Africa Climate Change 2008 to 2015.  
Readers are encouraged to read this infographic in conjunction with the other nine, paying particular attention to the methodology infographic.

‘Targets do not meet 
scale and ambition 

required’ – CDP, 2014

69% 74% 83% 78% 83% 80% 79%58%Response rate 
Improved disclosure on most 
key issues 

KEY MESSAGE 2008KEY INDICATOR/S 2009 2010 2011 2012 2013 2014 2015

Median disclosure 
score 

Overseen by 
board / senior 
management

Integrates into 
risk management 

Integrates into 
business strategy

Set targets 

% of likely short-
time frame risks 
identified 

Disclosing 
scope 1 and/or 2 
emissions 

Year-on-year, like 
for like % change 
in emissions

Disclosing more 
than 1 scope 3 
category

Median 
performance 
score 

Companies integrating climate 
change into governance 
activities

More companies are setting 
GHG reduction targets

Growing awareness among SA firms 
of risks & opportunities of climate 
change, often at general level

More companies disclosing 
scope 1 and/or scope 2 
emissions

Small reductions in GHG 
emissions 

Increase in number of 
companies disclosing value 
chain emissions 

Increase in climate change 
performance

71 77 76 82 83 89 96/

86% 97% 96% 99% 99% 100% 100%75%

79% 80% 88% 91% 96% 97% 97%74%

/ 80% 77% 82% 87% 92% 95%/

54% 51% 51% 59% 68% 76% 78%34%

/ / 38% 41% 44% 40% 46%/

+2% -1% -6% -1% -3% -2%

62% 79% 78% 91% 87% 91% 92%/

/ C D C B B C/

Not a key message for the year No data

‘There is 
a gap between 

the recognition of 
risk (or opportunity) 
and management 

actions companies 
are taking.’ – CDP, 

2014

‘Companies 
are generally 

not reporting and 
addressing the most 
material emissions 
across their value 

chains.’ – CDP, 
2013

Although 
the median 

performance score 
in 2015 is marginally 

down like for like 
emission reductions 

was 2%.

58% 69% 74%

74%

83% 83%78%

78%

78%

80%

80%

80%

79%

79%

79%

75% 86% 97%

97% 97%

96%

96%

99% 99%

99% 99%99%

100%

100%100%

100%

88% 91%

91% 91%

77% 82% 87%

87%

87%

92%

92%

95%

76%68%59%51%51%54%34%

46%40%44%41%38%

94%75%

62%

KEY FINDINGS: TRENDS
AND THE NEXT BIG THINGS
KEY MESSAGES FROM CDP REPORTS: ILLUSTRATES A SHIFT FROM 
DISCLOSURE AND REPORTING TO PERFORMANCE AND ACTION

FUTURE ACTIVITY AREAS

CATCHING  
THE LEADERS
The group of 
companies 
leading in 
relation 
to climate 
performance 
need to be 
caught by 
the wider 
responding 
group, as 
has already 
happened with 
disclosure

IMPROVING 
RISK 
MANAGEMENT
An assessment 
of the 
adequacy of 
company risk 
management 
responses 
against 
identified 
level of risk 
is required. 
More effort 
and insight 
is required in 
understanding 
risk

FOCUSING ON 
PERFORMANCE
Greater 
ambition is 
needed in 
target setting 
and emission 
reduction 
activities, to 
match what is 
‘required by 
science’

FINDING VALUE 
IN SUPPLY 
CHAINS
While there has 
been improved 
engagement 
with supply 
chains, more 
focus should 
be given to 
material, 
relevant 
supply chain 
categories

BEYOND THE 
JSE 100
The low 
response 
rate of new 
companies to 
the sample 
suggests that 
beyond the 
companies 
outside 
the sample 
who elect 
to respond, 
penetration of 
climate change 
reporting is 
low. Mandatory 
reporting 
will drive 
penetration

INNOVATING & 
HARNESSING 
OPPORTUNITIES
A focus on 
opportunities 
beyond energy 
efficiency 
(including 
new markets, 
business 
models, goods 
and services) 
will spur 
low carbon 
innovation and 
growth

INCREASING 
THE ROLE OF 
INVESTORS IN 
SOUTH AFRICA
More investor 
action is 
needed to play 
a critical role 
in reducing 
long-term 
climate risks 
and driving 
emission 
reductions

PROMOTING 
THE BUSINESS 
VOICE IN 
INTERNATIONAL 
POLICY SETTING

Collaboration 
in international 
and national 
policy making 
can create 
an enabling 
environment 
for ambitious 
climate action

/

In association with

CDP CLIMATE CHANGE IN SOUTH AFRICA 2008 TO 2015

This infographic is part of a series of ten infographics focusing on CDP South Africa Climate Change 2008 to 2015.  
Readers are encouraged to read this infographic in conjunction with the other nine, paying particular attention to the methodology infographic.

26%

46% 34%38%

CLIMATE CHANGE RISKS 
AND OPPORTUNITIES: 

ALTHOUGH MORE RISKS ARE IDENTIFIED, OPPORTUNITIES ARE PERCEIVED 
TO HAVE A HIGHER LIKELIHOOD AND TO OCCUR SOONER

*High likelihood covers: Virtually certain, very likely and likely 
 High magnitude covers: High and medium-high

Companies are increasingly recognising climate change as a significant and near-term issue.
Companies identify mostly direct risks, indicating that not enough attention is being given to supply chain 
climate change risks.

CDP encourages companies to identify their direct and indirect climate change risks and opportunities 
and to integrate this into their risk management process. This enables mitigation and adaptation to climate 
change impacts.
During the early years of reporting, few companies acted strategically on risks and opportunities identified.

RISKS:
NOW OR LATER

MOST COMMONLY DISCLOSED RISKS

MOST COMMONLY DISCLOSED 
OPPORTUNIES

With slight variances, the most commonly disclosed risks by 
companies as having a high magnitude remained the same 
from 2011 – 2015.

With slight variances, the most commonly disclosed 
opportunities by companies as having a high magnitude 
remained the same from 2011 – 2015.

2015 Ranking

2015 Ranking

2011 Ranking

2011 Ranking

And increase in: Change in precipitation pattern  
(#8 in 2011, #4 in 2015)

2011
0%

10%

20%

30%

40%

50%

60%

2012 2013 2014 2015

Current
1 to 5 years
> 5 years
Unknown

of all disclosed 
risks are current 
or are expected 
to occur within 
5 years (up from 
63% in 2011)

77%

With a significant decline in: Fuel/energy taxes &  regulations  
(#3 in 2011 – in 2015 ranks #7)

RISKS WITH HIGH MAGNITUDE AND 
LIKELIHOOD

LIKELIHOOD

 % of risks disclosed that have both a high magnitude 
and likelihood.*

OPPORTUNITIES WITH HIGH 
MAGNITUDE AND LIKELIHOOD
 % of opportunities disclosed that have both a high 
magnitude and likelihood.*

2011
0%

10%

20%

30%

40%

50%

60%

2012 2013 2014 2015

Virtually certain - Likely
More likely than not - About as likely as not
Unlikely - Exceptionally unlikely
Unknown

of all disclosed 
risks are 
perceived as 
likely or virtually 
certain to occur  
(up from 51%  
in 2011)

60%

36% 37%

18% 18% 17% 30% 34%

56% 45% 35% 25% 23%

24% 26% 23% 26% 19%

15% 15% 15% 9% 7%

Carbon taxes

2011 2012 2013 2014 2015

Precipitation extremes 
and droughts

Fuel/energy taxes and 
regulations

Change in 
precipitation pattern

Reputation

IMPACT

DIRECT OR INDIRECT

The most commonly disclosed impacts of climate risks, 
remain the same from 2011 – 2015.

The most commonly disclosed impacts of climate 
opportunities, remain the same from 2011 – 2015.

1.    Increased operational cost  
 (100% of companies disclosing risks, reported  
 increased operational cost as a risk  
 from 2011– 2015)

Direct
Indirect (Client)
Indirect Supply chain

2011 2015

82%
11%11%

7%8%

80%

of risks 
identified are 
direct

82%

of opportunities 
identified are 
direct

79%

2. Reduced demand for goods/services  
 (+/- 70% of companies disclosing risks  
 reported reduced demand for goods/ 
 services as a risk from 2011– 2015)

3.  Reduction/disruption in production capacity  
 (62% of companies in 2011 to 61% in 2015 with  
 a peak at 68% in 2014)

1.    Reduced operational costs  
 (74% of companies disclosing opportunities   
 reported higher reduced operational cost as   
 an opportunity in 2015 (up from 72% in 2011)

2. Increased demand for existing products/ 
 services (72% of companies disclosing  
 opportunites in 2015 - down 5% from 2011)

3.  New products/business services  
 (54% of companies disclosing  
 opportunites in 2015 - down 9% from 2011)

NOW OR LATER

2011
0%

10%

20%

30%

40%

50%

60%

2012 2013 2014 2015

Current
1 to 5 years
> 5 years
Unknown

OPPORTUNITIES:

IMPACT

DIRECT OR INDIRECT

of all disclosed 
opportunities 
are expected to 
occur within 5 
years (up from 
72% in 2011)

81%

22%

22%32%

LIKELIHOOD

Reputation

2011 2012 2013 2014 2015

Changing consumer 
behaviour

Fuel/energy taxes  
& regulations

Change in precipitation 
extremes & droughts

International 
agreements

of all disclosed 
opportunities 
are perceived as 
likely or virtually 
certain to occur 
(up from 58% in 
2011)

66%

2011
0%

10%

20%

30%

40%

50%

60%

2012 2013 2014 2015

Virtually certain - Likely
More likely than not - About as likely as not
Unlikely - Exceptionally unlikely
Unknown

24%23% 27% 22%

36% 32% 24%23%31%

25%24%33% 28%

23% 23% 20%21%

24% 27%22%

20%

Direct
Indirect (Client)
Indirect Supply chain

2011 2015

79%
7%7%

14%10%

83%

1 1Carbon taxes 
 

Precipitation extremes & droughts

 
Reputation

2 4

3 2

1 2Reputation 
 

Changing consumer behaviour 
 

Fuel/energy taxes and regulations 
 

Precipitation extremes & droughts

2

3

3

4

1

5

70%

For more informati on on the CDP programme, please visit www.nbi.org.za. 

GREENHOUSE GAS (GHG) ACCOUNTING 

To support member companies to eff ecti vely engage with climate change and report through the CDP reporti ng platf orm, the 
NBI has provided annual GHG accounti ng training and informati on to support companies in bett er understanding GHG 
accounti ng and disclosure. This programme will also support compliance with mandatory reporti ng requirements with 
potenti al connecti ons to the carbon budgeti ng and carbon tax systems.  The programme was built with the support of the 
World Resources Insti tute (WRI) and now runs independently.

Since 2012, the NBI has produced several reports, which are available on our website at www.nbi.org.za.

‘WE MEAN BUSINESS’ 

We Mean Business (WMB) is a global coaliti on of organisati ons that work with the world’s most infl uenti al businesses and 
investors. These businesses recognise that the transiti on to a low carbon economy is the only way to secure sustainable 
economic growth and prosperity for all. WMB provides a common platf orm to amplify the business voice, catalyse 
bold climate acti on by all, and promote smart policy frameworks with the goal of accelerati ng this transiti on.

The NBI is the regional partner to WMB, providing important linkages with South African businesses and policy 
makers through years of experience working on climate change with business.  

As the local partner of the WMB network, the NBI represents many of South Africa’s most prominent companies 
who have signed up to a range of commitments, pledging their strong support for a low-carbon future and 
bringing an emerging market perspecti ve to deliberati ons.
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CARBON PRICING

Since 2010, the NBI has hosted knowledge-sharing sessions to support business engagement with carbon pricing.  These 
sessions have included partners such as Nati onal Treasury, the World Bank and the Carbon Pricing Leadership Coaliti on. The 
aim of the sessions was to improve understanding of the potenti al short- and long-term impacts of Carbon Tax on South 
African companies, and to provide a platf orm for engagement with government so that carbon pricing is implemented in a 
manner that allows eff ecti ve management of the transiti on to a low carbon economy.

During 2016, the NBI held two members-only thought leadership events, a Business and Carbon Pricing Dialogue and two 
Public Carbon Tax Seminars.  

42
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ENERGY

Energy has a signifi cant role to play in economic and social transiti on in South Africa, and has an obvious impact on the 
country’s environment.  Given recent energy supply constraints, the effi  ciency with which 
energy is used (energy producti vity and energy effi  ciency) is a criti cal input for business conti nuity and growth. 

The NBI has a long history of partnering with government on energy and energy effi  ciency through programmes such as the 
Energy Effi  ciency Leadership Network (EELN) and the Private Sector Energy Effi  ciency Programme (PSEE).  Several of NBI’s 
projects also have an energy effi  ciency and energy component, including the Sustainable Development Goal (SDG) analysis, 
the Nati onal Development Plan (NDP) work, and our work on the Green Economy.

Our energy work also aligns well with our climate change work and the work we are doing with the global coaliti on We Mean 
Business, which aims to align business commitment around renewable energy, energy effi  ciency and producti vity. 

During the year, the NBI was approached to run a consultati ve/dialogue process within business to explore energy futures 
from a long-term perspecti ve.  

A challenge for the organisati on that was highlighted in our membership survey is to ensure that we have projects that focus 
beyond energy effi  ciency to cover the broader scope of energy issues in South Africa.

KEY PROJECTS

The Energy Effi  ciency Leadership Network (EELN)

The NBI acts as secretariat for the EELN, which is a partnership of more than 50 businesses, government departments/
agencies and business associati ons that was started in 2005 with the signing of the Energy Effi  ciency (Green) Accord.  
Acti viti es within the EELN aim to upskill members on shared energy effi  ciency experiences and keep them updated with 
legislati ve changes, the latest technology and market developments.

The network provides a platf orm for government, business and other key stakeholders to speak openly about energy 
effi  ciency, energy strategy and policy implementati on. Since incepti on, the EELN has been an important partner to help 
government implement the Nati onal Energy Effi  ciency Strategy (NEES), building on long-standing relati onships with the 
Department of Energy (DoE) and strengthening engagements with other government departments. 

Collecti vely the EELN companies account for more than a quarter of South Africa’s thermal and electrical energy 
consumpti on, and in 2011 these companies signed a pledge committi  ng themselves to conti nuous improvements in energy 
effi  ciency under the auspice of the EELN.

Energy Effi  ciency Leadership Network Signatories
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PROGRESS ON GOALS FOR 2016 - EELN

1. The restructuring of the Energy Unit during the year directly impacted the team working on the EELN and the goals 
set in 2016 were put on hold as the organisati on reviewed its strategy around energy.  A survey of the EELN signa-
tories was held to ascertain their interests and requirements and was followed by a strategic session to defi ne the 
initi ati ve’s directi on. The outcomes of the strategy workshop have been built into the business plan for the broader 
energy programme going forward.  

For more informati on on the EELN, please visit www.nbi.org.za 

1.
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THE PRIVATE SECTOR ENERGY EFFICIENCY PROGRAMME (PSEE) 

Launched in December 2013 with funding from the UK Department of Internati onal Development (DFID) and support from 
the nati onal Department of Energy as well as the Carbon Trust, the PSEE concluded its acti viti es on 30 November 2015. The 
PSEE was established as an implementati on arm that off ered subsidised assistance for SMEs and large businesses to help 
organisati ons identi fy potenti al energy savings via energy audits.  The project also assisted large companies to design and 
implement their own energy effi  ciency initi ati ves, policies, objecti ves and strategic alignment acti viti es.

The PSEE in numbers

Potenti al savings identi fi ed at 1 103 sites:

Over the two years of its existence it identi fi ed close to 6 000 energy saving opportuniti es with the potenti al to make a 
signifi cant diff erence to the energy demand in South Africa through its work with more than 3 500 small, 900+ medium and 
37 large companies.  We conti nue to explore funding opti ons to work with government to conti nue to provide the services 
of the PSEE.

6 921 2 087
GWh

669,1
MW

21 896
GWh

2.3 16,9
MtCO2e

savings
opportuniti es

potenti al
annual
energy
savings

esti mated
grid

capacity
saving

potenti al
lifeti me
energy
savings

years
average
payback
period

potenti al
lifeti me
carbon
savings

   Overall Output Indicators Programme
target

Actuals
achieved Comments

   Output Indicators

Number of companies registered on the PSEE 
website, and number of companies receiving 
advice over the phone

2 000 2 732 target exceeded

Number of parti cipants at workshops reported 
by gender and race 933 1 999 target exceeded

Number on-site surveys implemented at sites 
of medium-sized fi rms 765 988 target exceeded

Number of follow-up services that have been 
provided 275 178 target parti ally met

Number of large companies (annual energy spend 
in excess of R45 million) engaged in strategic 
energy-management interventi ons

35 37 target exceeded
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The Private Sector 
Energy Efficiency 

Programme

Two years of focused energy-efficiency 
interventions in the private sector

2013 – 2015

Supported by Funded by
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At the conclusion of the programme, four out of fi ve of the targets set had been exceeded, with 100 trained and 
experienced consultants, more than 30 technical sector best practi ce publicati ons and a database of nearly 6 000 energy 
effi  ciency recommendati ons.  A ‘key learnings’ strategy session was held in October 2015, which was well att ended.  

The aggregated data from the PSEE was also shared with government to support their draft ing and implementati on of the 
Energy Effi  ciency Strategy.
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OFFSETS, BIODIVERSITY AND WASTE

Off sets

Environmental off sets are an important fi nancial mechanism to create least cost impact reducti on while maintaining 
maximum economic growth potenti al.  Off sets apply across a range of environmental commoditi es and the South African 
government is currently considering off sets across carbon (potenti ally aligned to Desired Emissions Reducti on Outcomes and 
the Carbon Tax), air quality, water and biodiversity. 

The NBI contributes to an Environmental Off setti  ng Reference Group and we currently chair the Eskom Multi -Stakeholder 
Reference Group for their Air Quality Off set Pilot.  We have att ended public consultati ons on Carbon Off setti  ng and use the 
knowledge gained to support Business Unity South Africa (BUSA) in their submissions on off setti  ng to the Nati onal 
Government.

Biodiversity

Biodiversity is fundamentally important to healthy ecosystems and the environment as a whole.  While the NBI does not 
currently have suffi  cient resources to acti vely engage in biodiversity projects, our member companies have marked 
this area out for future expansion.  We therefore conti nue to monitor developments in biodiversity with keen 
interest and engage with a number of government consultati on processes on biodiversity, ecosystem based adaptati on and 
adaptati on fi nance.  

The NBI integrates biodiversity thinking into all our other programmes, in parti cular green economy fi nance and adaptati on.  
We support biodiversity indirectly by sitti  ng on the steering groups of the Nati onal Business and Biodiversity Network, 
managed by the Endangered Wildlife Trust (EWT).  It is also a topic within our broader Off sets.

Waste

Waste is a focus area among our members, parti cularly given recent changes to South Africa’s waste legislati on 
and we have started to focus more explicitly on Waste as a work area although this remains at a very early stage.  
The greatest opportunity for waste management lies in voluntary acti ons around waste, in parti cular the 
opportunity to implement new business models.  These are typifi ed by the movements towards industrial 
symbiosis and the circular economy in which businesses consider waste streams from one company as input 
streams into their process.  This limits waste to landfi ll and other disposal methods while creati ng employment 
opportuniti es.  The NBI sits on the steering committ ee for the Nati onal Industrial Symbiosis Programme and we 
plan to work with the Nati onal Cleaner Producti on Centre to bring these concepts to our member companies.
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2

    Social sustainability work streams and projects 

    Skills development     UNGC

       Constructi on Industry Partnership Programme
       TVET Colleges and Green Skills
       Tourism and Hospitality Lecturer Placement
       Skilled Youth Programme (under development)

        Anti -corrupti on and Integrity Pacts
        Business impact on Human Rights (including Child  
        Rights)

1.

2.

SOCIAL SUSTAINABILITY

Business  in South Africa faces intensifying social and governance risks, and increasing pressure to ensure a  proacti ve response to  trans-
formati on,  governance  and  ethical  concerns. These   challenges  include  unemployment, inequality, labour  instability, corrupti on, 
the slow pace of transformati on in business, racism and sexism, xenophobia, inadequate skills and government incapacity. 

The NBI’s social programme aims to support business to anti cipate and manage these risks and challenges so that they can be 
addressed proacti vely, rather than when they reach a crisis point.  The work in this programme centres on the work currently be-
ing done on skills development and on governance through the UNGC. The knowledge and experience gained in these areas will 
be used to build a social programme that can engage with the wider set of social and economic challenges faced by our society. 
We will engage with members directly and through the Thought Leadership platf orms to develop acti viti es and programmes that 
address the key social questi ons facing the country.

Two CEO Leadership Roundtable for Sustainability events were held during the year, a series of human rights and anti -
corrupti on trainings and dialogues, a survey and subsequent toolkit/roadmap to support the establishment of Social and 
Ethics Committ ees, and the launch of several cases studies.

While much of the work in the social programme is of a very practi cal nature, our intenti on is to expand the programme to 
consider the broader relati onship between business and the rest of society so that issues of inclusivity and shared values are 
approached in a more direct and constructi ve way.

PROGRESS AGAINST 2016 GOALS

Raise project funding for 2016 to upscale initi ati ves.
The unit submitt ed funding proposals to various possible funders. Funding was secured from Nedbank and the 
Nati onal Skills Fund which will scale up the Workplace-based Learning (WBL) programme in solar water heati ng, 
constructi on. and tourism and hospitality. The unit also secured funding for a survey on developing WBL 
guideline for employers. The guidelines will inform the design of the CEO Initi ati ve’s YES Campaign which is an ambiti ous 
business-led initi ati ve aimed at placing one million youth in workplaces over three years. Greater eff ort will go into 
raising project funding in the next fi nancial year.        

Develop two case studies to profi le members’ initi ati ves in skills development.  
Two NBI member companies have expressed an interest in providing case studies of best practi ce in skills 
development. These will form part of a Thought Leadership Series which promotes learning by sharing and 
generates new knowledge. 

               GOALS FOR 2017 

               1.          Use the UNGC stakeholder and NBI member platf orms to conduct robust research to identi fy areas of 
                            shared risk and opportunity in our social sustainability work area.
               2.      Develop an approach for targeted scalable interventi ons to enhance youth employability. 
               3.      Tap into member companies’ experti se to build the capacity of two TVET Colleges to deliver industry  
                            aligned programmes.  
               4.      Take an existi ng skills collecti ve acti on programme to scale.
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SKILLS DEVELOPMENT

Data provided by Stati sti cs South Africa shows that youth unemployment in South Africa worsened in the period from 2009 
to 2014 and reached 37.7% in the fi rst quarter of 2016.  The data also shows a concerning trend of unemployed youth 
increasingly becoming ‘discouraged work-seekers.’ Youth entrepreneurship has also declined despite being touted as one of 
the key policy interventi ons for youth employment.  

This deepening youth unemployment is happening against the backdrop of conti nued sluggish economic growth, 
increasing service delivery protests and the emergence of youth-led campaigns such as Fees Must Fall. Despite the eff orts of 
government and its social partners to drive inclusive economic growth, alleviate poverty, and create employment, it is 
evident that without serious and urgent interventi ons, the prospect of civil unrest is increasing, given high levels of youth 
unemployment and inequality. 

Businesses require access to a supply of good skills in order to keep growing and achieving their strategic goals.  South 
African companies are being challenged to ensure their future skills pipeline and help to solve unemployment by thinking 
afresh about their role in and contributi on to educati on and skills development.  This will allow them to inform the design 
and delivery of the skills development system that best serves industry needs. Given the gravity of youth unemployment, 
it is essenti al that short-term interventi ons are identi fi ed while medium- to long-term soluti ons are being implemented.  

The NBI envisages a skills pipeline that is responsive to labour market needs and 
that off ers youth multi ple pathways such as further study, employment and 
self-employment. To realise this, the Department of Higher Educati on and Training 
(DHET) recognises the need for an expanded, vibrant Technical and Vocati onal 
Educati on and Training (TVET) college sector that delivers diverse programs 
responsive to industry and community needs and that enhances the employability 
of college graduates. A skilled and employable workforce will contribute to economic 
transiti on and social transformati on.

The NBI plays an implementati on and anchoring role for the skills development work 
currently underway between business and government to facilitate co-operati on and 
understanding. This role also positi ons the organisati on to identi fy ways to pull all the 
work from the various projects together and use the learning and value achieved to 
infl uence the system as a whole.  

The NBI launched a cross-cutti  ng programme during 2016 that focusses on the role 
of business in the implementati on of the NDP and specifi c voluntary acti on plans 
are being developed to drive practi cal implementati on. Out of the 6 priority areas, 
number 3 was identi fi ed as scaling up TVET colleges.

The NBI provides secretariat support as the chair of the Educati on and Skills Task Team of the presidenti al business-
working group that focuses on work integrated learning, entrepreneurship, educati on, and how business can 
support the development of the skills necessary for the infrastructure development programme.  The NBI also serves on 
several of the Department of Higher Educati on and Training Technical Task Teams and on the Business Unity South Africa 
sub-Committ ee on Educati on and Training, which provide the opportunity to tap into and infl uence key developments in the skills 
development sector.

The relati onship between business and government in the TVET college sector deteriorated during the year and it will be 
criti cal that all stakeholders in the higher educati on system take a constructi ve approach to identi fy collaborati ve soluti ons 
that address the country’s skills development needs eff ecti vely.  

KEY PROJECTS 

Constructi on Industry Partnership (CIP) 

The CIP was launched by the NBI in 2006 to foster meaningful partnerships between TVET colleges and 
constructi on companies to improve the colleges’ responsiveness to the skills needs of industry. The goal of the CIP 
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is to support colleges to become centres of excellence in the fi eld of educati on and training so that these become the 
preferred providers of a skilled workforce for the building and civil constructi on industry. The initi ati ve also serves as a testi ng 
ground to generate ideas and lessons for providing quality training that is innovati ve and responsive to industry needs, and 
also provides a basis for scaling-up eff orts.

The CIP comprises Aveng Grinaker-LTA, Basil Read, Group Five, Murray & Roberts, the Master Builders Associati on, the South 
African Forum for Civil Engineering Contractors and the Constructi on Industry Development Board (CIDB). The Department of 
Higher Educati on and Training is the strategic partner of the CIP.

During 2016, the CIP completed a project to map the curriculum of the TVET College Report 191 (NATED) and Nati onal 
Certi fi cate (Vocati onal) Civil Engineering and Building Constructi on curriculum against existi ng Quality Council for 
Trades and Occupati ons (QCTO) qualifi cati ons for the Bricklayer and Carpenter Trades and the Foreman Occupati on.  

Based on the fi ndings of the mapping exercise the CIP, and, in partnership with Harambee, the NBI are currently piloti ng a 
structured placement programme to assess graduates for att ributes suitable to the constructi on industry. Harambee is an 
employer initi ati ve that provides a sustainable way to successfully employ and retain fi rst-ti me entrants into the workplace.  
Successful candidates undergo a three-month integrated work-readiness programme off ered jointly by Harambee and CIP 
constructi on companies. On completi on of the programme candidates are placed in company constructi on sites for nine 
months of structured workplace-based learning.  The fi rst cohort of 28 graduate bricklayers and carpenters started the 
programme in February 2016 and began their nine-month structured placement in May 2016.  

PROGRESS AGAINST 2016 GOALS - CIP 

Use the fi ndings of the curriculum mapping exercise to further understand the gaps in curricula with respect to 
knowledge and practi cal skills and how best to address these gaps, be it through skills programmes or a revision of 
the NCV curriculum.  The fi ndings of this study will also be used in the CIP/Harambee Workplace-based Learning 
(WBL) pilot project to inform the scope and structure of the WBL with a view to addressing the gaps identi fi ed as well 
as provide a structured WBL programme.
The curriculum mapping exercise was completed during 2016 and the fi ndings have been incorporated into the WBL 
pilot.

30 NCV Level 4 graduates in civil engineering and building constructi on to be taken through the Harambee Work 
Readiness Programme and placed for up to a year in constructi on companies for structured WBL.
28 graduates completed the Work Readiness Programme and entered structured WBL in May 2016.  Two 
candidates initi ally selected for the programme deregistered to pursue other interests.   

TVET COLLEGES AND GREEN SKILLS 

The NBI is working with the Industrial Development Corporati on (IDC) to strengthen the capacity of TVET Colleges to build 
green skills.  The fi rst phase of the programme was implemented with the aim of strengthening the employability of 
graduates in the installati on and maintenance of solar water heaters for absorpti on into jobs and self-employment.  The 
project also aims to help colleges to become centres of excellence for ‘green’ plumbing skills through off ering innovati ve 
training linked to job creati on.

               The project provided practi cal training in the installati on and maintenance of solar water heaters over a 
               seven-week period that included six months of work experience and included entrepreneurship training. Ten 
               learners with plumbing qualifi cati ons parti cipated in the project.  The NBI is in discussions with the IDC for funding    
               of phase two of the project.  

The NBI has entered into a partnership with Nedbank to take the project forward at TVET colleges in Gauteng in a 
project that started in June 2016 to train 30 graduates.  The initi ati ve will inform the design and implementati on of 
a model for the development of green skills that draws on employer and college experti se with the primary goal of 
increasing levels of employment and self-employment for youth. The programme will focus on building insti tuti onal 
capacity at the colleges with Nedbank bringing its considerable experti se in entrepreneurship and enterprise 

1.

2.
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development into the public TVET space.  The intenti on is to create a new generati on of TVET college graduates who learn 
skills not just to be employable but to be able to be able to create employment in their own right, contributi ng to the 
development of ‘Greenpreneurs’.

PROGRESS AGAINST 2016 GOALS – TVET COLLEGE INITIATIVES 

Implement the pilot project with ten learners at an urban TVET College.  The planning for the interventi on at a 
rural TVET College is sti ll to be fi nalised.  Secure funding for year two of the project to deepen the gains 
made in year one and to put more eff ort into the entrepreneurship development aspect of the project.
Ten learners parti cipated in the project in the year.  The NBI is in discussions with the IDC to secure funding for the 
second phase.

Implement a similar project in one college in Gauteng.
Currently being implemented through the partnership with Nedbank described above.

Four Thought Leadership Sessions to be held to conti nue to support NBI members with research and knowledge.
In July 2015, the NBI facilitated a Dialogue Session with constructi on companies, constructi on industry associati ons, 
DHET, QCTO, CIDB, CETA and TVET colleges on the fi ndings of the Curriculum Mapping exercise conducted by the NBI 
on behalf of the Constructi on Industry Partnership. The report fi ndings and insights from the Dialogue were used in 
the design of the CIP/Harambee Structured Placement Pilot project.

In November 2015, the NBI and IDC jointly hosted a breakfast to refl ect on the lessons learnt from phase one of the 
Green Skills programme with a view to informing the design and implementati on of Phase Two, identi fying core 
elements of an emerging model for building Green Skills in TVET Colleges and encouraging more companies and 
funders to take part in the initi ati ves.

In February 2016, the NBI held consultati ve discussions with its members and partners on the proposed changes 
to the Nati onal Skills Development Strategy (NSDS) and Sector Educati on and Training Authoriti es. The inputs 
informed the NBI submission to the Minister of Higher Educati on and Training, Dr Blade Nzimande. 

In March 2016, the NBI and the CIDB jointly hosted a breakfast with constructi on companies, contractors and 
industry associati ons to present the CIDB Best Practi ce Standards for Contractor Development. The 
breakfast sought to develop a shared and deeper understanding of the applicati on of the Standards 
amongst all constructi on sector stakeholders, criti cally refl ect on the role and contributi on of constructi on 
companies in training and supporti ng the development of small and emerging contractors, and identi fy concrete 
steps for a coordinated and joint eff ort on contractor development initi ati ves through structures such as the CIP.

Two new partnerships to be formalised.
A partnership with the Nedbank Foundati on has been formalised with the rollout of a project to install and maintain 
solar water heaters. The project will focus on strengthening entrepreneurship educati on TVET colleges. 

TOURISM AND HOSPITALITY LECTURER PLACEMENT 

The NBI, in conjuncti on with ProServ South Africa, implemented a lecturer work exposure programme for Tourism 
and Hospitality TVET College lecturers in Gauteng. Lecturers play a vital role in developing in students a greater 
understanding of industry needs and expectati ons, as well as transferring to them workplace-related skills and 
competencies. Lecturers must therefore stay abreast of workplace trends and innovati ons. 

Fift y-two lecturers from six Gauteng TVET Colleges were exposed to relevant industry areas over fi ve days at 
various hotels and tourism companies.   

Planning for Phase Two is underway and will include assessing how lecturers translate the experience gained in 
industry into improved teaching and provide access to the World of Work platf orm and up-to-date resources and 
informati on to enable lecturers to keep abreast of industry developments.

1.

2.

3.

4.
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PROGRESS AGAINST 2016 GOALS - Tourism and Hospitality Lecturer Placement 

To secure funding for year two of the project to deepen the gains made in year one.
Planning for phase two of the programme is underway and will include assessing how lecturers translate the 
experience gained in industry into improved teaching.  It will also provide access to the World of Work platf orm 
and up-to-date resources and informati on to enable lecturers to keep abreast of industry developments.

1.

SKILLED YOUTH PROGRAMME 

The Skilled Youth Programme focuses on delivering a programme for learners in Grades 9 to 12 that provides workplace 
exposure, leadership development, academic support, career guidance and mentorship. The programme aims to build 
on the NBI’s experience in running the Johnson & Johnson ‘Bridge to Employment’ programme in the healthcare sector. 
A scoping exercise has been completed and funding is currently being sought for implementati on.  

PROGRESS ON 2016 GOALS - Skilled Youth Programme 

THE UN GLOBAL COMPACT NETWORK SOUTH AFRICA
1.

2.

3.

The United Nati ons Global Compact (UNGC) is the world’s largest corporate 
sustainability initi ati ve. It is a call to companies to align their strategies, operati ons 
and culture, with the universal principles in the areas of human rights, labour, 
environment and anti -corrupti on; and to take acti ons that advance societal goals.  

The NBI anchors the Global Compact Network South Africa, which currently has 
76 signatory companies.  We deliver a range of acti viti es to advance the 10 UNGC 
Principles and the UN Sustainable Development Goals. The NBI’s work with the 
UNGC is focused on anti -corrupti on, human rights in the workplace and 
supporti ng companies to set up Social and Ethics Committ ees.

During the year, we deliberated on how to integrate the UNGC work more ti ghtly 
into the NBI workstreams and revised strategy, given the UNGC’s positi on as a 
disti nct internati onal brand with its own parti cipant base.  While the UNGC work 
is interlinked across the NBI workstreams, the reporti ng line has been moved to 
the social sustainability stream. 

We have adopted the UN Sustainable Development Goals (SDGs) as one of our 
strategic projects as these align with the NDP and refl ect South Africa’s 
development prioriti es.  Our work around the SDGs and NDP is discussed in more 
detail in the Integrati ng Strategic Project secti on on page 55.

52

Additi onal companies to be contacted to parti cipate in the rollout of the project.
The NBI has identi fi ed a partner with whom we are designing the project, taking into account the results 
of the scoping exercise. 

Funding secured and commencement of project rollout.
The new partner will fund the project

To have at least three companies agree to take part in the pilot. 
The fi nal design of the project will determine the number of parti cipati ng companies. 

UNITED NATIONS GLOBAL COMPACT (UNGC)
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The NBI’s anti -corrupti on work supports business to develop good 
practi ces by implementi ng anti -corrupti on measures in their 
operati ons and supply chains. We also promote collecti ve acti on 
on anti -corrupti on between business, government and civil society 
organisati ons.

Currently, we work with a group of industry bodies in the 
constructi on sector to strengthen transparency in procurement 
through Integrity Pacts. Integrity Pacts aim to prevent corrupti on 
in public contracti ng by establishing a process in which bidders to a 
tender and the government agency in questi on agree the ethical 
standards to be applied to the process.  A level of independent 
monitoring of the process is also agreed with sancti on if the parti es 
contravene.  

We conti nue to engage with government stakeholders to take the 
Integrity in Procurement work forward.  Work is progressing on how 
to escalate our anti -corrupti on work into a broader set of initi ati ves.  

We plan to hold workshops with SMEs that are Global Compact signatories to raise awareness on how to report on the 
principles and the importance of reporti ng. 

ANTI-CORRUPTION

PROGRESS AGAINST GOAL FOR 2016 – Anti -corrupti on 

Develop partnerships between the sector and government to demonstrate good procurement practi ces.  
We held consultati ons with the Constructi on Sector and obtained their support to work collaborati vely with the 
Gauteng Province on Open Procurement. Some consultati ons were also held with the Province but litt le tracti on 
was achieved and this is no longer an area of focus for the organisati on.

HUMAN RIGHTS

The NBI’s Human Rights work is framed around the ten principles of the United Nati ons Global Compact (UNGC) and the 
UN Guiding Principles on Business and Human Rights.  It aims to address the business impacts on employees, communiti es, 
customers and supply chains. We engage with Global Compact signatories in South Africa through training and dialogues 
to support and facilitate human rights and labour rights.

The work is also being expanded to focus and fi nd soluti ons on broader social challenges and risks that aff ect
South Africa’s society. These include issues around the slow pace of social and economic transformati on, 
inequality, racism, xenophobia, exploitati on of children and sexism.
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During the year, we built useful local and internati onal partnerships for our human rights and labour work. 
In partnership, we achieved the following: 

With SHIFT, we carried out a series of trainings based on the UN Guiding Principles on Business and Human Rights. 
We used the engagements to gather South African companies’ experience regarding human rights to revise a Business 
Guideline on Human Rights that will be launched at the Global Compact Annual Local Networks meeti ng in Dubai in 
October 2016. 

With the Global Business Initi ati ve on Human Rights, we delivered a conference for business leaders on ‘Corporate 
Respect for Human Rights’. The conversati on brought multi nati onal companies to South Africa to gain learning from 
both global best practi ce and local business challenges. 

With the Global Child Forum, we introduced the corporate and investor role on child rights. We held a large 
conference in September 2015 followed by an initi ati ve led by the South African Human Rights Commission that 
took place alongside the Mining Indaba in Cape Town. A subsequent Nedbank-led initi ati ve brought companies and 
stakeholders together to work towards ending the sale and sexual exploitati on of children. 

With the JSE, we raised awareness on gender equality and women empowerment principles as an important 
guideline for business acti on. Gender equality is a top priority and a Sustainable Development Goal. 

PROGRESS AGAINST 2016 GOALS – Human Rights 

        Develop a toolkit on human rights to support workshops and dialogues.
         A toolkit on Human Rights has been developed to support dialogues and workshops were presented in 

                         Johannesburg, Durban and Cape Town.

         Reduce human rights impact for business through engagement and implementati on of the UN Guiding 
         Principles.
         The NBI worked with the Netherlands UNGC Local Network and SHIFT (an internati onal human rights and 
         anti -corrupti on organisati on) to develop a ‘Human Rights in the Workplace’ guidance tool. 

2.

1.

                         Johannesburg, Durban and Cape Town.
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INTEGRATING STRATEGIC PROJECTS

A number of strategic projects have been identi fi ed to raise understanding, complement the work already in progress  
and build cohesion across the organisati on.  Current projects include: 
 

GREEN ECONOMY AND CLIMATE FINANCE

The NBI’s work in the area of Green Economy and Climate Finance arises from the idea that the economy we currently 
have does not provide adequately for our country’s social and environmental needs.  If we are to transform our economies 
we need to innovate across a range of areas that impact our patt erns of producti on and consumpti on, including business 
models, consumer behaviour, policy development and fi nance.  

Nati onal Development Plan (NDP) Implementati on – Business Acti on in Support of the NDP

The NBI offi  cially launched the NDP Business Acti on Plan in April 2016, which focuses on six key areas of business acti on.  The 
goal of the project was to identi fy fi ve or six specifi c areas in which business can play a meaningful role in supporti ng the NDP 
and socio-economic development in South Africa.

Based on a consultati ve process focused on business engagement, the NBI has prioriti sed six priority areas for collecti ve 
business acti on within the context of the NDP:

1. Strengthen partnerships between the private sector and local government
2. Partner with municipaliti es to address wastewater treatment
3. Enhance the relati onships between TVET colleges and industry
4. Support nati on building and social cohesion
5. Incorporate a greater share of gas in the energy mix
6. Cross-cutti  ng role of the NBI in supporti ng collaborati on

The NDP Business Acti on Plan outlines these top six acti ons in more detail and provides an implementati on plan 
for their rollout.  

We believe that driving acti on in these six areas will unlock signifi cant development opportuniti es and strategic 
benefi ts for the country, signal strong support to government and positi on business as a source of innovati on, as 
well as a trusted implementati on partner. 

The NBI developed three infographics that provide a visual summary of the project, illustrate the process 
followed,  give  an overview of the top six acti ons and explore the high-level relati onship between the SDGs and 
the NDP.  It is worth noti ng that 92% of the NDP’s 72 stated objecti ves can be mapped to the 169 SDG targets, 
with an identi cal ti meframe to 2030.

The focus of this work is on fi nancial innovati on in the context of development, 
and especially in South Africa.  

The Green Economy Finance project is a research project in collaborati on with KPMG 
that aims to provide recommendati ons for the design of policy and fi nancial 
instruments that would accelerate investment in the green economy in South Africa.  
It builds on the outcomes of an ongoing project by the NBI on barriers to access in 
low-carbon fi nance and directs research to the areas identi fi ed by key stakeholders as 
the most signifi cant barriers and requiring specifi c att enti on. 

In 2016, we launched a project looking at investment opportuniti es, the fi nance sector 
and the economy.  We also developed several fundamental conversati on frameworks to 
explore a project fi nance and economic principles framework that we use to assess the 
alignment of economic and development policy.



SUPPORTING THE NDP’S IMPLEMENTATION THROUGH BUSINESS ACTION

Business Action in Support of the  
National Development Plan (NDP)
Working with business to facilitate its role in implementing the National Development Plan by developing 
a voluntary plan of action leading to implementable collective action projects rooted in the NDP

The NBI aims to drive business participation in economic 
transition and social transformation and to develop collective 
action projects that build stakeholder trust and deliver 
development outcomes.

NBI Strategic Context
1

Our approach is to drive conversations that lead to action, through 3 areas:

with a focus on business, to engage in potential collective action programmes; building parity in 
knowledge, understanding and capacity across partners to enhance the potential for success.

that lead to business-led solutions which unlock developmental outcomes to drive sustainable growth; 
underpinned by business being able to engage in courageous conversations with multiple stakeholders.

Strategic thought leadership

Building the capacity of all stakeholders

Designing and implementing collective projects 

that uncovers areas of shared risk and opportunity which form the basis for designing collective 
action programmes and understanding implementation approaches.

Ranking Theme Action Item Description

1 Strengthen Partnerships with Local 
Government Strengthen partnerships between the private sector and local government, drawing on existing public and private sector initiatives

2 Partner with Municipalities to 
address Wastewater Treatment Partner with wastewater treatment works to improve sewage treatment capacity and green drop performance

3 Enhance Relationships between 
TVET Colleges and Industry Build a strong relationship between the TVET college sector and industry in support of graduate placement and employability

4 Support Nation Building  
and Social Cohesion

Facilitate dialogue on the role of business in supporting social cohesion and nation building, and work to implement specific 
recommendations and programmes emerging out of this process 

5 Incorporate a Greater Share of Gas 
in the Energy Mix

Incorporate a greater share of gas in the energy mix, both through importing liquefied natural gas and if reserves prove commercial, using 
shale gas. Develop infrastructure for the import of liquefied natural gas, mainly for power production, over the short to medium term

6 Cross-cutting Role of NBI in 
Supporting Collaboration

NBI to identify existing company NDP initiatives that can be scaled up, or that could benefit from collaborative business action. NBI to 
further support implementation between business and government

7 Fighting Corruption In partnership with relevant institutions, support the development of a collective business voice that tackles corruption in the public and 
private sector. This anti-corruption alliance to report corruption and highlight best practices in reducing corruption

8 Education, Training & Innovation Government should partner with the private sector to raise the level of R&D, with resources targeted towards building the research 
infrastructure required by a modern economy

9 ICT, Water & Transport Embark on private sector water conservation programmes, in line with national government efforts

10 Education, Training & Innovation Basic education: Bolstering teacher training

11 ICT, Water & Transport Work with water service authorities to improve potable water and blue drop performance

12 Environmental Sustainability Engage on South Africa’s waste legislation to address impediments to SMME development within waste recycling  
and the waste value chain

Partner with Municipalities to address Wastewater Treatment

Partner with wastewater treatment works to improve sewage 
treatment capacity and green drop performance.

Strengthen Partnerships with Local Government

Strengthen partnerships between the private sector and local 
government, drawing on existing public and private sector initiatives.

Enhance Relationships between TVET Colleges and Industry

Build a strong relationship between the TVET college sector and 
industry in support of graduate placement and employability.

Notes: Highlighted blue areas refer to the [NBI’s] NDP project focus areas. NDP Chapter 13 was added as a project focus area following the business consultation process • Yellow and green refer to 9 Point Plan and IPAP policy overlaps respectively.

2012 2014 2015 2016 2018 20192017 2020 2030

The NDP is the vision for South 
Africa to 2030 with numerous 
government policies aligning with 
it including the Medium Term 
Strategic Framework (MTSF) and 9 
Point Plan. The MTSF outcomes are 
a set of KPIs for implementing the 
NDP in the short-term up to 2020. 

The NBI believes that the NDP is still the primary, 
overarching and binding vision for South Africa’s 
development to 2030 and is integrated into 
Government policy and planning processes.  
Our NDP project was designed as a robust 
process to identify collective action projects in 
the context of the NDP.

Vision in Action
2

Action without vision  
is only passing time.  
Vision without action  
is merely daydreaming.  
But vision with action  
can change the world.
 -  Nelson Mandela

9 Point Plan*:
1 Resolving the energy challenge

Revitalising agriculture and the agro-processing value chain

Advancing beneficiation or adding value to the mineral wealth

More effective implementation of a higher impact Industrial  
Policy Action Plan (IPAP)

Encouraging private-sector investment

Moderating workplace conflict

2

3

4

5

6

9

Unlocking the potential of SMMEs‚ cooperatives‚ townships 
and rural enterprises

State reform and boosting the role of state-owned companies‚  
information and communications technology infrastructure or  
broadband roll-out‚ water‚ sanitation and transport infrastructure

Operation Phakisa‚ which is aimed at growing the ocean economy  
and other sectors (Mining, Health, Tourism and Basic Education)

*Correct as at February 2015

7

8

NDP Policy Mapping

The National Policy Timeframe

9 Point Plan

IPAP 2015

MTSF

NDP

NDP Chapter 15
Nation building and 
social cohesion 

MTSF Outcome 14
A diverse, socially 
cohesive society with a 
common national identity

NDP Chapter 14
Fighting corruption 

MTSF Outcome 12
An efficient, effective and 
development-oriented 
public service

NDP Chapter 13
Building a capable and 
developmental state 

MTSF Outcome 9
Responsive, accountable, 
effective and efficient 
local government

NDP Chapter 12
Building Safer 
Communities  

MTSF Outcome 3
All people in South Africa 
are and feel safe

NDP Chapter 11
Social protection  

MTSF Outcome 13
A comprehensive, 
responsive and 
sustainable social 
protection system

NDP Chapter 10
Health care for all  

MTSF Outcome 2
A long and healthy life 
for all South Africans

NDP Chapter 9
Improving education, 
training and innovation 

MTSF Outcome 5
A skilled and capable 
workforce to support an 
inclusive growth path

Chapter 8
Transforming Human 
Settlements  

MTSF Outcome 8
Sustainable human 
settlements and improved 
quality of household life

NDP Chapter 7
South Africa in the 
region and the world  

MTSF Outcome 11
Create a better South 
Africa and contribute to a 
better Africa and a better 
world

NDP Chapter 6
Inclusive rural economy  

MTSF Outcome 7
Vibrant, equitable, 
sustainable rural 
communities 
contributing towards 
food security for all

NDP Chapter 5
Environmental 
sustainability and resilience 

MTSF Outcome 10
Protect and enhance our 
environmental assets and 
natural resources

NDP Chapter 4
Economic infrastructure 

MTSF Outcome 6
An efficient, competitive 
and responsive economic 
infrastructure network

NDP Chapter 3
Economy and 
Employment  

MTSF Outcome 4
Decent employment 
through inclusive growth 

2 99
9

3 4 5
6 7

1 4 5 8 4 5 82 3 7 8 9 8 6 8

MTSF Outcome 1
Quality basic education

Consultation 
Process

3
The NBI followed a robust consultative 
process to prioritise activities in 
support of the NDP.

Action Plan
4

The NBI adopted the top 6 actions into our 
strategy and the voluntary action plan, as 
well as conducted additional workshops on 
the top 3 actions. 

Action Items 2015

2016

June

July

August

October

November

March

April

NDP Kick-off

168 Action Items Identified in the NDP

Phase 1: NDP Analysis and Research

Phase 3: Develop Draft Action Plan for Top 6 Actions

Drafting the Voluntary Action Plan

Launch Events in JHB, DBN and CPT

Three Expert Stakeholder Engagement Workshops on Top 3 Actions 

Phase 2: Consultation

Executive Dinners

Workshops

Internal Assessment

September

168

60

33

20

Prioritised list of 12 
narrowed down to 6 
key actions with the 

top 3 to be further 
refined through 

expert workshops

9 dinners

45 business executives

40 organisations

15 business sectors

3 workshops

38 organisations

54 cross sector participants

12 cross-cutting sectors

168 action items were filtered 
using 8 criteria resulting in a total 
of 60 action items across the 6 NDP 
themes most relevant to business.

Each action item was ultimately 
ranked, with a top 12 set of 
actions emerging
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SUPPORTING THE NDP’S IMPLEMENTATION THROUGH BUSINESS ACTION
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Mapping the SDG Targets  
and NDP Objectives
The NDP & UN’s Sustainable Development Goals have a similar purpose and timeline

The SDG targets and NDP objectives align:

Social Protection
2 NDP objectives from Chapter 11:

Social Protection
2 NDP objectives from Chapter 11:

Building Safer Communities
1 NDP objective from Chapter 12:

Economic Infrastructure
2 NDP objectives from Chapter 4:

Environmental Sustainability and Resilience
1 NDP objective from Chapter 5:

Economic Infrastructure
2 NDP objectives from Chapter 4:

Environmental Sustainability and Resilience
1 NDP objective from Chapter 5:

Health Care for All
6 NDP objectives from Chapter 10:

Improving Education, Training and Innovation
13 NDP objectives from Chapter 9:

Economy and Employment
7 NDP objectives from Chapter 3:

Economic Infrastructure
1 NDP objective from Chapter 4:

Environmental Sustainability and Resilience
1 NDP objective from Chapter 5:

Inclusive Rural Economy
2 NDP objectives from Chapter 6:

Social Protection
1 NDP objective from Chapter 11:

No. of  
TargetsSustainable Development Goals National Development Plan

No. of 
Objectives

7 2

8 4

13 6

10 13

9 3

8 3

5 3

12 7

8 1 There is a general pattern of intent between the NDP Objectives and Actions and the 
SDG Goals and Targets. However, these objectives did not map exactly to SDG targets:

Building a Capable and Developmental State
5 NDP objectives from Chapter 13:

Fighting Corruption
1 NDP objective from Chapter 14:

Environmental Sustainability and Resilience
2 NDP objectives from Chapter 5:

Environmental Sustainability and Resilience
3 NDP objectives from Chapter 5:

Environmental Sustainability and Resilience
1 NDP objective from Chapter 5:

Environmental Sustainability and Resilience
1 NDP objective from Chapter 5:

South Africa in the Region and the World 
2 NDP objectives from Chapter 7:

Economy and Employment
1 NDP objective from Chapter 3:

Social Protection
1 NDP objective from Chapter 11:

Nation Building and Social Cohesion
1 NDP objective from Chapter 15:

Economic Infrastructure
1 NDP objective from Chapter 4:

Environmental Sustainability and Resilience
3 NDP objectives from Chapter 5:

Transforming Human Settlements
4 NDP objectives from Chapter 8:

Economic Infrastructure
1 NDP objective from Chapter 4:

Improving Education, Training and Innovation
1 NDP objective from Chapter 9:

Social Protection
2 NDP objectives from Chapter 11:
Health Care for All
2 NDP objectives from Chapter 10:

No. of 
Objectives

No. of  
Targets

10 3

10 8

11 2

5 3

10 1

12 1

12 6

19 2

Sustainable Development Goals National Development Plan

Support Nation Building  
and Social Cohesion

Cross-cutting Role of NBI in 
Supporting Collaboration

Strengthen Partnerships 
with Local Government

Enhance Relationships between 
TVET Colleges and Industry

Partner with Municipalities to 
address Wastewater Treatment

Incorporate a Greater Share  
of Gas in the Energy Mix

Key: Top Actions Forming the Business NDP Action Plan

The National Development 
Plan provides a common 

focus for action across all 
sectors and sections of 

South African society.

Our future -
make it work

NATIONAL DEVELOPMENT PLAN 2030

The NDP has 13 Chapters dealing with specific 
development themes

Each chapter has objectives and actions, where objectives 
are goals often with specific timelines

92% of the 72 NDP objectives map to the 169 
SDG targets

TRANSFORMING OUR WORLD:

THE 2030 AGENDA FOR 

SUSTAINABLE DEVELOPMENT

UNITED NATIONS

SDGs draw heavily on the Rio +20 outcomes: 
The Future we Want

SDGs have 17 goals, each with a specific development 
theme

Each goal has targets with specific timelines: 
there are 169 targets

The NDP and SDGs  
provide a highly 

overlapping, reinforcing 
framework to structure 

collective actions that build 
trust between stakeholders 

and drive development 
outcomes

The SDGs are government 
agreed international 
development goals where 
implementation by multi-
stakeholder partnerships 
of government, labour, 
civil society and business is 
specifically intended

SUPPORTING THE NDP’S IMPLEMENTATION THROUGH BUSINESS ACTION
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NDP Voluntary Action Plan
Drawing on expert workshops, the NBI has developed an NDP 
voluntary action plan comprised of six key actions

The expert stakeholder workshops sought to identify known solutions as quick wins and start a conversation 
to solve difficult problems. This philosophy will extend into the project implementation phase.

Process of Discovery:  
Where do we need to apply our minds 
and create new solutions?

2.Existing Best Practice:  
What do we (business, government, 
labour and civil society) know that is 
effective and we can scale quickly?

1.

Scale and Implement

Unlocking Innovation:  
How do we work together to innovate  
and create solutions we can scale  
as we mature?

3.

NBI Strategic 
Context:

Thought 
leadership

Capacity 
building

Collective 
actions

Strengthen Partnerships with 
Local Government

Action 1

Establish a collective business framework for 
engaging in effective local government partnerships

Develop a packaged solution that enables 
municipalities to develop or rehabilitate 
wastewater treatment facilities

Establish a multi-stakeholder National TVET Council

Enhance college administration, management  
and performance

Enhance private sector 
participation in existing 
municipal forums and 
benchmarking initiatives

Implement a public and 
private sector learning 
exchange programme

Strengthen educational 
institutions that focus on 
local government training 
and skills development

Scale up company  
participation in 
existing business and 
local government 
partnerships, such as 
the Business Adopt-a-
Municipality (BAAM) 
initiative

Strengthen private sector 
support for the COGTA 
Back to Basics and IUDF 
programmes

Partner with Municipalities to 
address Wastewater Treatment

Action 2

Investigate and pilot 
innovative methods to 
support and finance 
improved O&M for  
wastewater treatment 
plants
 
 
 
 
 
 
Work with government 
agencies to introduce 
standard equipment 
specifications for key 
WWT technology options

Share best practices on 
fit for purpose WWT 
scheme design and 
rehabilitation

Support skills 
development and skills 
transfer across the WWT 
sector

Promote and implement 
water conservation 
and water demand 
management to reduce 
return flows
 
Pilot and replicate this 
packaged solution to 
additional municipalities

Enhance Relationships between 
TVET Colleges and Industry

Action 3

Define and communicate 
the TVET college value 
proposition to learners 
and industry

Build a shared vision for 
the TVET sector

Identify, showcase and  
disseminate best practices
 
Facilitate structured lecturer 
workplace exposure

Offer structured workplace- 
based learning for students

Offer structured workplacae-based 
learning for TVET college graduates

Identify key curriculum 
requirements in two fields of study 
where there is economic growth

Identify and address TVET college 
equipment and infrastructure needs

Strengthen the role of SETAs in 
supporting workplace learning

Engage with business to identify the options 
available to support nation building, transformation 
and social cohesion

Engage with a wider range of stakeholders, through 
the UN Global Compact Platform, to identify options 
available to support nation building, transformation 
and social cohesion

Implement specific 
options and 
recommendations 
emerging out of the 
consultation process

Support Nation Building and  
Social Cohesion

Action 4

Engage with policymakers around the role of gas 
in the national energy mix, both in the short and 
medium term, based on energy scenarios  and 
opportunity assessment

Develop a set of energy 
scenarios for South Africa

Undertake an assessment 
of energy sector risks, 
opportunities and policy 
enablers in South Africa

Outline the role that gas 
could play in the South 
African economy, based 
on relevant opportunity 
identified

Identify and implement 
non-independent power 
producer gas options, in 
support of the overall gas 
economy

Incorporate a Greater Share of Gas 
in the Energy Mix

Action 5

Foster business to 
business partnerships, 
as well as collaborative 
engagements between 
the public and private 
sector

Identify existing company 
NDP initiatives that 
can be scaled up, or 
that could benefit from 
collaborative business 
action

Where there is strong 
alignment between 
companies, facilitate 
working groups to 
share learning and plan 
collaboration

Cross-cutting Role of NBI in 
Supporting Collaboration

Action 6

Thought leadership

Key:

Capacity building

Collective actions

The aim is to build the capacity of companies to integrate and 
deliver on the goals and where possible, to engage in collecti ve 
acti on for greater scale and impact.

These engagements will highlight and share available tools and 
guidelines as well as existi ng and emerging company practi ces on 
the SDGs. Our objecti ve is also to use the SDGs to drive 
conversati ons with companies towards economic transiti on and 
social transformati on.

In June 2016, we held two workshops in Durban and Cape Town, and 
a thought leadership event in Johannesburg.  We also produced an 
infographic mapping the strategic prioriti es of the NDP to the SDGs.  

56

SOCIO-ECONOMIC SCENARIOS

The NBI has been developing socio-economic scenarios. The scenarios aim to improve understanding of the 
uncertain environment in which stakeholders in our society operate. The socio-economic and politi cal context in 
which we need to make decisions will shape the technologies and systems we implement across a range of 
development areas from energy to water and skills development.

The scenarios provide a key tool to engage on energy and energy development in South Africa, including the role 
of energy effi  ciency, and allow us to take forward the conversati ons between the public and private sectors around 
energy futures. NBI member companies plan to work together with government and other stakeholders to identi fy 
areas of meaningful impact that we can develop and execute together, including exploring the role of renewables and 
gas in the energy mix. 

.

REIMAGINING AFRICA

In 2015, the NBI worked with Accenture to produce the Reimagining Africa report, which was based on the sustainability 
views of 25 business leaders across Africa and values the sustainability opportunity on the conti nent at US$350 billion a year.  
The report dissects the business opportuniti es to drive revenues and cost reducti on by focusing on social, environmental and 
economic opportuniti es in companies’ value chains, with the specifi c goal of shift ing the conversati on from one of risk and 
cost to one of opportunity and innovati on.  We are currently developing the next phase of the project.  

SUSTAINABLE DEVELOPMENT GOALS (SDG) IMPLEMENTATION

Through our internati onal partnership with the UN Global Compact, the NBI has adopted the SDGs as a useful strategic 
framework. Using the uniqueness of the UNGC as a multi -stakeholder platf orm to work with companies, the NBI is driving a 
thought leadership process on the SDGs.  
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The NBI is committ ed to the principles of good corporate governance and stewardship, as defi ned in the King Report 
on Corporate Governance for South Africa 2009 and the King Code of Governance Principles (King III).  We are also 
committ ed to ensuring ongoing compliance with the regulatory requirements in South Africa.  

The NBI is a non-profi t company and aligns with the governance structure required by the Companies Act 71 of 2008, 
as amended.  

The organisati on’s governance practi ces and implementati on of the King III principles have been reviewed and found 
to be materially compliant.  

Membership Council 

The Membership Council involves members in the organisati on, enables oversight and allows them to directly shape, 
infl uence and drive the strategy of the organisati on.  The NBI board and CEO report to the Council on criti cal issues 
and the strategic directi on of the organisati on.  The Membership Council was established in March 2013, meets twice 
annually and has no fi duciary responsibility.  

Regional Membership Advisory Councils conti nue to operate in the Western Cape and KwaZulu-Natal and meet three 
ti mes per annum.  

The Board 

In terms of the NBI’s Memorandum of Incorporati on, 14 of the directors reached the end of their terms during the 
year and those that were available were considered for re-electi on at the Membership Council meeti ng in March 
2016.  At the meeti ng, nine directors were re-elected, three new directors were appointed for three-year terms and 
one director had not yet reached the end of his initi al term.  

The NBI is extremely grateful to both the NBI Board and members for their support, dedicati on and commitment over 
the past three years.  As a membership-driven organisati on, the NBI would not exist without its members and their 
acti ve input, feedback and parti cipati on is essenti al for its long-term sustainability.  The amount of ti me and level of 
intellectual input and support invested by the outgoing Board in the organisati on is greatly appreciated.  

At 30 June 2016, the NBI board comprised 13 directors and the NBI CEO, who is the sole executi ve director.  Nine of 
the directors are representati ves of member companies and four are independent directors.   In additi on to the 14 
directors, the two chairs of the regional Kwa-Zulu Natal and Western Cape Membership Advisory Councils 
serve in an ex-offi  cio capacity on the main, both of whom are from NBI member companies.  The board 
meets four ti mes a year and more frequently when required.  

The board is ulti mately responsible for implementi ng the organisati on’s strategy and for meeti ng all 
fi duciary requirements as defi ned by the Companies Act and King III.  It is accountable to the Membership 
Council.  The CEO is accountable to the board and Membership Council and is responsible for 
implementi ng the organisati on’s work.  

NBI INTEGRATED ANNUAL REPORT 2015/2016
governance report
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The board has a writt en charter that was amended and approved during the year.  A board assessment questi onnaire was 
distributed to directors, responses were collated by an independent third party and the report distributed during the year. 
 
A strategy/inducti on session is planned to update the new Board on the criti cal issues facing the NBI as well as the 
organisati on’s strategy and expected outcomes.  The aim is for this to support the development of a scorecard for board 
meeti ngs to crystallise the organisati on’s business goals and focus areas and monitor performance against specifi c key
performance indicators.  

  P – Present      A – Apologies received    * – Represented by Leon Lizamore     † – Appointed 17/03/2016   ‡ – Term expired 17/03/2016

Board Sub-Committ ees 

The board delegates certain of its responsibiliti es to sub-committ ees, although the board retains ulti mate responsibility for 
these functi ons.  Certain sub-committ ees include members who are not on the board where they bring additi onal relevant 
experti se to the role.  Sub-committ ees are chaired by board members.  

Board meeti ng att endance 30/06/16 03/03/16 18/11/15 17/08/15

Cas Coovadia (Chair) P P P P
Francois Adriaan P P P P
Brigitt e Burnett P † † †
Colin Coleman P P A P
Vuyo Kona P P P P
Deirdré Lingenfelder P P P P
David North P † † †
Gideon Serfontein P P P P
Khumo Shongwe P P P P
Wrenelle Stander P P A P
Kgomotso Tshaka P † † †
Joanne Yawitch P P P P
David Brink A P P P
Muzi Chonco A P P P
Xolani Magojo A P P P
Mandy Rambharos A P P A
Karen Ireton ‡ P P P
Thabani Jali ‡ P P P
Bonang Mohale ‡ A   P*   P*
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Audit and Risk Committ ee 

The audit and risk committ ee comprises two non-executi ve directors, a member representati ve and Mr Tak Hiemstra, a 
Chartered Accountant.  The audit and risk committ ee was established in April 2013 and meets four ti mes a year, or more 
frequently as required.  

The roles, duti es and responsibiliti es of the audit and risk committ ee are set out in the audit and risk committ ee charter which 
is shown on page 63.  The charter aims to ensure that the committ ee is compliant with the recommendati ons of King III.  

The audit and risk committ ee operates according to terms of reference that have been approved by the board.  

      P – Present      A – Apologies received

Remunerati on Committ ee 

The remunerati on committ ee governs and oversees the organisati on’s policies for recogniti on and reward.  The committ ee is 
also responsible for the evaluati on of the performance of the NBI CEO.  

The committ ee comprises 2 non-executi ve directors and the chairman.  The committ ee meets once a year, and if required, 
more frequently.  

No increases and awards were awarded last year due to the fi nancial positi on of the organisati on. In light of the solid 
performance in diffi  cult circumstances during the year, a decision was made to reward good performance.  A 6% cost of 
living increase was approved and a series of performance-related bonuses were agreed ranging from 0 - 10% cost to company 
based on an evaluati on of staff  and individual performances. 

      

     P – Present      A – Apologies received

Social, Ethics and Transformati on Committ ee 

The NBI’s social, ethics and transformati on committ ee determines the course of acti on the NBI should adopt for unethical 
member behaviour, looks at stakeholder issues and reviews the broader social issues within the context of the NBI.  
The committ ee was established in May 2013 and comprises three non-executi ve directors.  

The committ ee has writt en terms of reference that have been approved by the board.  The committ ee reviewed 
and updated various policies during the year, including the anti -corrupti on policy, the leave policy and the 
maternity and paternity policy. The terms and conditi ons of employment, and the terminati on of employment 
were updated and approved by the committ ee during the year.  

Audit and Risk Committ ee att endance 26/05/16 01/03/16 29/10/15 01/09/15

Gideon Serfontein (Chair) P P P P
David Brink P P P P
Tak Hiemstra P P P P
Theresa Moila A P P P

Remunerati on Committ ee att endance 20/06/16

Cas Coovadia (Chair) P
Karen Ireton P
Khumo Shongwe A
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The committ ee met twice ti mes during the year under review.

  P – Present      A – Apologies received

Company Secretary 

The company secretary assists the chairman in coordinati ng and administering the functi oning of the board, facilitates the 
inducti on of new non-executi ve directors and ensures statutory compliance.  The directors have unrestricted access to the 
advice and services of the company secretary.  The appointment and removal of the company secretary is a matt er for the 
board and not executi ve management.  

Delegati on of Authority 

Board-approved Delegati on of Authority documents are in place to formalise the hierarchy of approvals within the 
organisati on.  Due to the relati vely small size of the organisati on, these approvals take place at a senior level.  

Risk Assessment 

The audit and risk committ ee reviews and assesses the risks facing the organisati on.  The major risks relate to securing 
funding in a challenging economic environment and eff ecti vely managing the liquidity of the organisati on, which is largely 
dependent on membership fees and donor funding.  These risks are of an ongoing nature and the NBI will conti nue to work 
towards ensuring the acti ve management of stakeholder (including membership) relati onships and operati onal effi  ciencies in 
order to manage these risks.  

The NBI conti nues to develop and refi ne the levels of risks and its risk appeti te.  Formal policies are in place to provide 
guidance on risk tolerance and the consistency of accepti ng such risk across the organisati on.  Risks processes consider 
generic organisati onal risks and specifi c programme risks, the status of these risks and the miti gati ng controls in place.  

The risk matrix process was updated during the year based on a review of the existi ng risk matrix, input from the audit and risk 
committ ee and the issues raised in the yearend audit.  The leadership team engaged with their staff  on perceived risks leading 
to a collecti ve discussion.  A list of the current top fi ve risks was compiled and a workshop was held to determine miti gati ng 
measures, ti me frames, the risk management processes currently in place and what needs to be done in future.

The risk register describes the top fi ve risks currently facing the organisati on, their potenti al consequences as well as 
short-term and long-term miti gati ng acti ons.   These are:

 

Social, Ethics and Transformati on 
Committ ee att endance 17/02/16 27/10/15 29/10/15 01/09/15

Thabani Jali (Chair) P P P P
Mandy Rambharos P P P P
Masechaba Tekana P A P P
Kgomotso Tshaka P P P P

1.           Inadequate funding
2.           Errati c cask fl ow
3.           Market irrelevance
4.           Inadequate staff  capacity
5.           Lack of or decrease in member awareness and parti cipati on

The leadership team reviews the risk matrix quarterly and management reports to the audit and risk committ ee twice 
a year on progress in miti gati on and preventati ve acti ons regarding risks. 
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Ethics 

The NBI recognises the importance of maintaining a strong ethical culture and seeks to drive this by placing a high implicit 
value placed on ethical behaviour in the organisati on.  A formalised Code of Conduct is in place.

The NBI has a zero tolerance approach to corrupti on.  The anti -corrupti on policy has been workshopped with all staff , who 
are required to sign the policy to indicate their familiarity with its contents.  A gift  register is maintained whereby all staff  
are required to declare gift s worth over R300.  The NBI’s internal controls, procurement policy and the auditors’ annual 
review of internal controls are all mechanisms that assist in ensuring that the organisati on operates in an honest manner. 

Remunerati on 

NBI board members are volunteers and receive no remunerati on.  Of the board members, only the NBI Chief Executi ve 
Offi  cer receives remunerati on, in the form of her salary.  This remunerati on is overseen by the NBI’s remunerati on 
committ ee.  

The remunerati on committ ee is responsible for the performance of the Chief Executi ve Offi  cer and for policy recogniti on 
and reward.

The Audit and Risk Committ ee is consti tuted as a statutory committ ee of the NBI in respect of its statutory duti es in terms 
of secti on 94(7) of the Companies Act 71 of 2008 (as amended) (the Act) and a committ ee of the Board in respect of all 
other duti es assigned to it by the board. The committ ee has complied with its legal and regulatory responsibiliti es for the 
2016 fi nancial year.

Names and qualifi cati ons of committ ee members

Gideon Serfontein (Chairman)
Chartered Director (SA); Hons.B.Comm (Management Sciences), Master Development Finance (Mdev)
David Brink
MSc Eng (Mining), DComm (hc), Graduate Diploma in Company Directi on 
Theresa Moila
BA degree and postgraduate Honours in Social Work
Tak Hiemstra
BCompt (Hons), CA (SA) (resigned from the Committ ee in June 2106)

Terms of reference

The committ ee’s formal terms of reference are set out in the Audit and Risk Committ ee charter which has been approved 
by the board. These terms of reference are reviewed on an annual basis and updated as necessary. During the past year, 
the committ ee has executed its duti es in accordance with these terms of reference.

Compositi on

The committ ee comprises of three independent non-executi ve directors, one of which is the chairman, and one 
member representati ve. All members of the committ ee are suitably skilled and experienced. The Chairman of the 
Board is not eligible to be the Chairman or a member of the Audit and Risk Committ ee.

Meeti ngs

Four meeti ngs were held during the year. Meeti ng att endance is shown on page 59 of the governance report. 

Audit and risk committ ee 
report
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Statutory duties

The following statutory duties were executed by the committee in terms of the Act:
• BDO South Africa were nominated and re-appointed as external auditors and Ms Diane McCallum, Partner, as the  
               individual auditor, after confirmation of their independence;
• the external auditor fees and their terms of engagement were approved;
• all non-audit services provided by BDO South Africa were reviewed and approved;
• meetings were held with BDO after the Audit and Risk Committee meetings, without the executive management 
               present, and no matters of concern were raised;
• no reportable irregularities were noted by BDO;
• the role of the committee is set out in the Audit and Risk Committee charter summary on page 63 of this report; 
• the committee reviewed the integrated annual report before recommending it to the Board for approval; and
• the committee reviewed the annual financial statements as well as the interim report during the year with the 
               external auditors present before recommending them to the Board for approval.

Risk management

The Board has assigned oversight of the risk management function to the Audit and Risk Committee.
The committee satisfied itself that the process and procedures followed in terms of identifying, managing and reporting on 
risk are adequate and that the following areas have been appropriately addressed:
• financial reporting risks;
• internal financial controls;
• fraud risk relating to financial reporting; and
• IT risk as it relates to financial reporting.

The committee’s mandate and risk management policy and plan are in place.

Internal financial controls

The committee reviewed the internal and external audit scope, plans and the resultant findings to determine the 
effectiveness of management systems and internal controls during the year. Assurance was received from management, 
internal and external audit and, based on this combined assurance, the committee is satisfied that the internal controls of 
the group are adequate and that there was no material breakdown in internal controls.

Regulatory compliance

The organisation complied with all relevant laws and regulations and considers adherence to non-binding rules, codes and 
standards. Compliance forms an integral part of the company’s risk management process.

Internal audit

The organisation is still in the process of establishing an internal audit function to monitor the internal control environment.

External audit

The committee has no concerns regarding the external auditor’s independence and BDO South Africa has been 
recommended to the board and shareholders to be re-appointed.

Financial manager review

The committee has reviewed the performance, experience, resources and expertise of the financial function, headed by 
Mr Wouter van der Merwe, and confirms the suitability of the financial function to fulfil its role.

             Integrated annual report

              The committee has evaluated the annual financial statements of the NBI and the group for the year ended 30 June    
              2016 and based on the information provided to it considers that the group complies in all material respects with the 
              requirements of the Companies Act and International Financial Reporting Standards. The committee has reviewed 
              the integrated annual report and it recommends the report to the board for approval.

              Gideon Serfontein
              Chairman
              On behalf of the Board Audit and Risk Committee
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AUDIT AND RISK COMMITTEE CHARTER SUMMARY

The Audit and Risk Committ ee Charter sets out the roles, duti es and responsibiliti es of the audit and risk committ ee and its 
relati onship to the internal and external audit functi ons and the board of NBI.  

The committ ee is consti tuted as a statutory committ ee of NBI in respect of its statutory duti es in terms of secti on 94(7) of the 
Companies Act, 2008 (as amended) and a committ ee of the board in respect of all other duti es assigned to it by the board. 
 
The Charter aims to ensure that the committ ee is compliant with the recommendati ons of the Report on Governance for 
South Africa 2009 (King III).  It was confi rmed by the board on June 25, 2014 and is reviewed annually by the committ ee and 
the board.  

Purpose of the Audit and Risk Committ ee 

The committ ee was established by the board on April 9, 2013.  The purpose of the committ ee is to assist the board in 
discharging its duti es relati ng to: 

• The safeguarding of assets;
• Risk evaluati on and risk management;
• The operati on of adequate fi nancial and administrati on systems including internal control;
• Accurate reporti ng to members and other stakeholders and provision of fi nancial statements in compliance with 
               all applicable legal requirements and accounti ng standards; and
• Compliance with relevant laws, regulati ons and procedures.  

 
The committ ee provides a forum for discussing business risk and control issues, for developing relevant recommendati ons for 
considerati on by the board and acts act as a channel of communicati on between the board and management and the internal 
and external auditors.  

The committ ee has oversight of the acti viti es of the NBI internal and external audit functi on currently provided by BDO South 
Africa.  

The committ ee is an advisory committ ee and not an executi ve committ ee except in relati on to: 

• The nominati on of the external independent auditor for each fi nancial year appointed in terms of the 
               requirements of the Companies Act (as amended) in South Africa and any other regulatory and legislati ve 
               requirements with which the company needs to comply;
• The approval of non-audit services performed by the external auditor;
• The approval of the terms of engagement of, and fees to be paid to, the external auditor; and
• The approval of the appointment of internal auditors if the functi on is outsourced, and of the head of internal 
               audit if an in-house internal audit functi on is established.  
 

With the excepti on of the items enumerated above, the committ ee shall not perform any management functi ons or assume 
any management or board responsibiliti es, shall have an objecti ve independent role, and shall submit recommendati ons as 
appropriate to the board for approval or fi nal discussion.  

Membership and Meeti ngs 

The audit and risk committ ee is appointed for the durati on of the term of the board (i.e.  a three-year period).  
The committ ee consists of at least three members, all of whom are independent non-executi ve directors with 
the requisite experience, knowledge and skills set to serve on the committ ee.  Members of the committ ee are 
appointed from amongst the directors of the board and NBI members.  
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The chairman of the committ ee is appointed by the board, is a member of the board and has the requisite business, fi nancial 
and leadership, and communicati on skills.  

The quorum for decisions by the committ ee is any two members of the committ ee present throughout the meeti ng of the 
committ ee.  The company secretary is the secretary of the committ ee.  

The compositi on of the committ ee and its chairmanship is subject to annual review by the board.  The committ ee undertakes 
annual self-assessments which include assessments by the external auditors and internal audit functi on and the fi nancial 
head/manager.  

The committ ee meets at least three ti mes a year, or more frequently as required.  

The chairman of the board, Chief Executi ve Offi  cer and fi nancial head/manager of the NBI, any other representati ves of the 
NBI’s fi nancial management and representati ves of the external and internal auditors att end meeti ngs as invitees, and other 
NBI board members shall also have a right of att endance.  Invitees do not have a vote at meeti ngs of the committ ee.

The minutes of all meeti ngs are submitt ed to the board at the board meeti ng immediately following the committ ee meeti ng 
and the chairman of the committ ee has an opportunity to report on any matt ers of importance as well as the committ ee’s 
fi ndings and recommended acti ons.  

The chairman of the committ ee att ends Membership Council meeti ngs of the NBI to answer questi ons concerning matt ers 
falling within the ambit of the committ ee.  

Responsibiliti es and Functi ons of the Audit and Risk Committ ee 

The committ ee’s duti es include: 

• Reviewing the internal control structures including fi nancial control, accounti ng systems and reporti ng;
• Reviewing the group’s statement on internal control systems prior to endorsement by the board and in 
               parti cular reviewing: 

• Liaising with external and internal auditors;
• Monitoring and ensuring compliance of the NBI with the laws and regulati ons of applicable statutes and of 
               controlling bodies and all legal requirements;
• Liaising and co-ordinati ng with the work of the social, ethics and transformati on committ ee;
• Reviewing the experti se, resources and experience of the NBI’s fi nance functi on, and disclosing the results of 
               the review in the integrated report.  The committ ee also considers and sati sfi es itself of the suitability of the 
               experti se and experience of the fi nancial head/manager every year; and
• Reporti ng in the integrated report how the committ ee carried out its functi ons during the fi nancial year and 
               stati ng whether it is sati sfi ed that the external auditor was independent of the company.  

External Audit 

The committ ee nominates for appointment as auditor of the company a registered independent auditor for approval by the 
board.  The committ ee’s duti es in relati on to the external auditors include: 

-    procedures for identi fying business risks and controlling their impact on the NBI;
-    policies for preventi ng and detecti ng fraud;
-    policies for ensuring that the NBI complies with relevant regulatory and legal requirements; and
-    the operati onal eff ecti veness of the policies and procedures; 

• Discussing and reviewing the auditor‘s engagement lett er, the terms, nature and scope of the audit functi on,    
               procedure and engagement;
• Evaluati ng the independence, cost eff ecti veness and objecti vity of the external auditors;
• Reporti ng on the independence of the external auditor in the annual fi nancial statements;
• Negoti ati ng procedures, subject to agreement, beyond minimum statutory and professional duti es and 
               pre-approving the proposed contract with the auditor in respect of all non-audit services to be rendered; 
•               Evaluati ng the performance, quality and eff ecti veness of the external auditors and the external audit process;
• Giving directi on to external auditors to address areas of concern, in additi on to the auditors’ minimum 
              statutory and professional duti es and to consider any problems identi fi ed in regard to the company’s going   
              concern status or matt ers of internal control;
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• Identifying key matters arising in the external auditor‘s management letter and satisfying itself that these are being  
               properly followed up;
• Reviewing the adequacy of corrective action in response to significant external audit findings;
• Reviewing management’s letter of representation to the external auditors before finalisation of the integrated report;
• Determining the fees to be paid to the external auditor and ensuring the external audit fee will sustain a proper audit 
               and provide value for money; and
• Considering any questions on the resignation or dismissal of the auditors.  

Internal Audit 

The committee monitors and supervises the effective function of internal audit to provide an objective overview of the 
operational effectiveness of the NBI’s systems of internal control and reporting.  This includes: 

• Reviewing the objectives and operations of the internal audit function; 
• Evaluating the performance of internal audit, its effectiveness and independence; 
• Reviewing the internal audit function’s compliance with its mandate as approved by the committee and considering 
               whether the mandate, organisation, resources, internal audit skills and standing of the internal audit function 
               are appropriate to enable the committee to meet its objectives; 
• Reviewing and approving the internal audit plan and budgets and satisfying itself that the coverage makes provision
               for effectively addressing the critical risk areas of the business;
• Considering internal audit reports on the effectiveness of the process for identifying, assessing and reporting on all 
               significant business and operational risks and the management and mitigation of those risks by the committee, and 
               making appropriate recommendations to the board;
• Reviewing and considering the conclusions and significant matters reported by the internal audit function in relation 
               to financial reporting, corporate governance and internal control; 
• Reviewing the adequacy of corrective action taken in response to significant internal audit findings; and 
• Reviewing the co-operation and co-ordination between the internal and external audit functions and co-ordinating 
               the formal internal audit work plan with external auditors to prevent duplication of work.  

Integrated Reporting 

The committee oversees integrated reporting and recommends the integrated report for approval by the board.  This includes 
reviewing the integrity of the report, the quality of financial reporting and the disclosure of sustainability issues in the 
integrated report to ensure that it is reliable and does not conflict with the financial information.  The committee also reviews 
the annual financial statements, interim reports, preliminary or provisional result announcements, summarised integrated 
information and any other similar documents.  

Risk Management 

The committee is an integral component of the risk management process and its duties include: 

• Overseeing the development, implementation and annual review of an effective risk management policy and plan for 
               a system and process of risk management to recommend for approval to the board;
• Making recommendations to the board concerning the levels of risk tolerance and appetite and monitoring that risks 
               are managed within the levels of risk tolerance and appetite as approved by the board;
• Reviewing significant financial and other risk exposures and the steps management has taken to monitor, 
               control and report such exposures;
• Ensuring that compliance forms an integral part of the NBI’s risk management process;
• Ensuring that management considers and implements appropriate risk responses;
• Ensuring that continuous risk monitoring by management takes place;
• Reviewing reports and significant findings by the internal audit function with respect to risk management 
               and compliance activities of the NBI, together with management’s responses and follow-up to these 
               reports;
• Reviewing the NBI’s information technology risk management programs;
• Expressing the committee’s opinion to the board on the effectiveness of the system and process of risk 
               management and annually presenting to the board a report summarising the committee’s review of the 
               NBI’s methods for identifying and managing risks; and
• Reviewing reporting concerning risk management that is to be included in the integrated report, ensuring
               it is timely, comprehensive and relevant.
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To the members of Nati onal Business Initi ati ve for Growth Development and Democracy (NPC)

Report on the Annual Financial Statements

We have audited the annual fi nancial statements of Nati onal Business Initi ati ve for Growth Development and 
Democracy (Non Profi t Company), set out on pages 10 to 27, which comprise the statement of fi nancial positi on as at 
30 June 2016, and the statement of profi t or loss and other comprehensive income, statement of changes in equity 
and statement of cash fl ows for the year then ended, and the notes, comprising a summary of signifi cant accounti ng 
policies and other explanatory informati on.

Directors’ Responsibility for the Financial Statements

The company’s directors are responsible for the preparati on and fair presentati on of these annual fi nancial 
statements in accordance with Internati onal Financial Reporti ng Standards and the requirements of the Companies 
Act of South Africa, and for such internal control as the directors determine is necessary to enable the preparati on of 
annual fi nancial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these annual fi nancial statements based on our audit. We conducted 
our audit in accordance with Internati onal Standards on Auditi ng. Those standards require that we comply with 
ethical requirements and plan and perform the audit to obtain reasonable assurance whether the annual fi nancial 
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the annual 
fi nancial statements. The procedures selected depend on the auditor’s judgement, including the assessment of the 
risks of material misstatement of the annual fi nancial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the company`s preparati on and fair presentati on of 
the annual fi nancial statements in order to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the eff ecti veness of the company`s internal control. An audit also 
includes evaluati ng the appropriateness of accounti ng policies used and the reasonableness of accounti ng esti mates 
made by management, as well as evaluati ng the overall presentati on of the annual fi nancial statements.

We believe that the audit evidence we have obtained is suffi  cient and appropriate to provide a basis for our audit 
opinion.

Opinion

In our opinion, the annual fi nancial statements present fairly, in all material respects, the fi nancial positi on of Nati onal
Business Initi ati ve for Growth Development and Democracy (Non Profi t Company) as at 30 June 2016, and its fi nancial
performance and cash fl ows for the year then ended in accordance with Internati onal Financial Reporti ng Standards, 
and the requirements of the Companies Act of South Africa.

Other matt er

Without qualifying our opinion, we draw att enti on to the fact that supplementary informati on does not form part of 
the annual fi nancial statements and is presented as additi onal informati on. We have not audited this informati on and 
accordingly do not express an opinion thereon.
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Other reports required by the Companies Act

As part of our audit of the annual fi nancial statements for the year ended 30 June 2016, we have read the Directors’ Report 
for the purpose of identi fying whether there are material inconsistencies between this report and the audited annual 
fi nancial statements. This report is the responsibility of the respecti ve preparers. Based on reading this report we have 
not identi fi ed material inconsistencies between this report and the audited annual fi nancial statements. 

However, we have not audited this report and accordingly do not express an opinion on this report.

BDO South Africa Incorporated

Bonita de Wet
Director
Registered Auditor



SUMMARISED AFS 
For the year ended 30 June 2016                                                                       Nati onal Business Initi ati ve for Growth 

Development and Democracy (NPO)

FIGURES IN RANDS

2016 2015

ASSETS

Non-Current Assets

Property, plant and equipment 280 779 764 097

Intangible assets 13 516 159 595

294 295 923 692

Current Assets

Trade and other receivables 4 761 419 7 680 844

Cash and cash equivalents 13 708 157 18 356 866

18 469 576 26 037 710

Total Assets 18 763 871 26 961 402

EQUITY AND LIABILITIES

Equity 18 763 871 26 961 402

General Development Fund 9 186 891 3 873 274

Liabiliti es

Non-Current Liabiliti es

Project funds administered 4 226 831 636 178

Current Liabiliti es

Operati ng lease liability 63 885 63 885

Trade and other payables 2 144 550 3 941 251

Project funds administered 2 868 413 17 932 904

Bank overdraft 273 301  513 910

5 350 149 22 451 950

Total Liabiliti es 9 576 980  23 088 128

Total Equiti es and Liabiliti es 18 763 871 26 961 402



STATEMENT OF SURPLUS AND DEFICIT
For the year ended 30 June 2016                                                                       Nati onal Business Initi ati ve for Growth 

Development and Democracy (NPO)

FIGURES IN RANDS

2016 2015

Revenue 24 234 737 21 854 005

Other income 765 179 1 052 333

Operati ng costs (19 883 758) (23 239 000)

Operati ng surplus (defi cit) 5 116 158 (332 662)

Investment revenue 218 757 80 919

Finance costs (21 298) (19 758)

Surplus (defi cit) for the year 5 313 617 (271 501)

Other comprehensive income - -

Total comprehensive income (loss) for the year 5 313 617 (271 501)
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STATEMENT OF CHANGES IN EQUITY
For the year ended 30 June 2016                                                                       Nati onal Business Initi ati ve for Growth 

Development and Democracy (NPO)

FIGURES IN RANDS

General Development Fund Total Equity

Balance at 01 July 2014 4 144 775 4 144 775

Defi cit for the year (271 501) (271 501)

Total comprehensive defi cit for the year (271 501) (271 501)

Balance at 01 July 2015 3 873 274 3 873 274

Defi cit for the year 5 313 617 5 313 617

Total comprehensive defi cit for the year 5 313 617 5 313 617

Balance at 01 July 2016 9 186 891  9 186 891
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STATEMENT OF CASH FLOWS
For the year ended 30 June 2016                                                                       Nati onal Business Initi ati ve for Growth 

Development and Democracy (NPO)

FIGURES IN RANDS

2016 2015

Cash fl ows from operati ng acti viti es

Cash generated from operati ons 6 987 745 (2 759 467)

Interest income 218 757 80 919

Finance costs (21 298) (19 758)

Net cash from operati ng acti viti es 7 185 204 (2 698 306)

Cash fl ows from investi ng acti viti es

Purchase of property, plant and equipment (61 692) (471 006)

Sale of property, plant and equipment 22 866 5 003

Purchase of other intangible assets (80 640) (313 387)

Net cash from investi ng acti viti es (119 466) (779 390)

Cash fl ows from fi nancing acti viti es

Movement in project funds administered (11 473 838) (389 972)

Total cash movement for the year (4 408 100) (3 867 668)

Cash at the beginning of the year 17 842 956 21 710 624

Total cash at end of the year 13 434 856 17 842 956

x
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STATEMENT OF CASH FLOWS
For the year ended 30 June 2016                                                                       Nati onal Business Initi ati ve for Growth 

Development and Democracy (NPO)

FIGURES IN RANDS

2016 2015

Cash fl ows from operati ng acti viti es

Cash generated from operati ons 6 987 745 (2 759 467)

Interest income 218 757 80 919

Finance costs (21 298) (19 758)

Net cash from operati ng acti viti es 7 185 204 (2 698 306)

Cash fl ows from investi ng acti viti es

Purchase of property, plant and equipment (61 692) (471 006)

Sale of property, plant and equipment 22 866 5 003

Purchase of other intangible assets (80 640) (313 387)

Net cash from investi ng acti viti es (119 466) (779 390)

Cash fl ows from fi nancing acti viti es

Movement in project funds administered (11 473 838) (389 972)

Total cash movement for the year (4 408 100) (3 867 668)

Cash at the beginning of the year 17 842 956 21 710 624

Total cash at end of the year 13 434 856 17 842 956
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AWS
B-BBEE
BBC
BEE
BLSA
BUSA
CIP
CoGP
CPLI
CRM
DERO
DFID
DHET
DoE
Dti 
DWS
ED
EE
EELN
FET
GHG
HVAC
IDC
INDCs
IPCC
JIPSA
LCTPi
NBI
NCV
NDP
NEES
OECD
PSEE
QCTO
SANEDI
SED
TSBP
TVET
UK
UN
UNGC
WBCSD
WBL
WEF
WRI

Alliance for Water Stewardship
Broad-Based Black Economic Empowerment
Black Business Council
Black Economic Empowerment
Business Leadership South Africa
Business Unity South Africa
Constructi on Industry Partnership
Codes of Good Practi ce Corporate Social
Climate Performance Leadership Index
Customer Relati onship Management
Desired Emission Reducti on Outcomes
Department for Internati onal Development
Department of Higher Educati on and Training
Department of Energy
Department of Trade and Industry
Department of Water and Sanitati on
Enterprise Development
Employment Equity
Energy Effi  ciency Leadership Network
Further Educati on and Training
Greenhouse Gas
Heati ng, Venti lati ng and Air Conditi oning
Industrial Development Corporati on
Intended Nati onally Determined Contributi ons
Intergovernmental Panel on Climate Change
Joint Initi ati ve on Priority Skills Acquisiti on
Low Carbon Technology Partnership Initi ati ve
Nati onal Business Initi ati ve for Growth, Development and Democracy
Nati onal Certi fi cate Vocati onal
Nati onal Development Plan
Nati onal Energy Effi  ciency Strategy
Organisati on for Economic Co-operati on and Development
Private Sector Energy Effi  ciency Project
Quality Council for Trades and Occupati ons
South African Nati onal Energy Development Insti tute
Socio-economic Development
Technical Skills Business Partnership
Technical and Vocati onal Educati on and Training
United Kingdom
United Nati ons
United Nati ons Global Compact
World Business Council for Sustainable Development
Workplace-based Learning
World Economic Forum
World Resources Insti tute



Nati onal Business Initi ati ve (NBI)

Address:   3rd Floor, Building D
                  Sunnyside Offi  ce Park
                  32 Princess of Wales Terrace
                  Parktown
                  2193
                  Johannesburg

Postal Address:  PO Box 294
   Auckland Park
   2006
   South Africa

Tel:   0861 123 624 {0861 123 NBI}
   +27 11 544 6000

Fax:   +27 11 484 2754

Email:   info@nbi.org.za

Website:  www.nbi.org.za
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