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COMPANY ACTION

GIVEN THAT THE FINANCIAL COSTS AND THE LIKELIHOOD AND IMPACT OF WATER  
RISK HAVE INCREASED, A MORE ROBUST RESPONSE TO WATER RISKS IS NEEDED

COMPANIES ALSO NEED TO STRENGTHEN THEIR EFFORTS IN WATER STRESSED AREAS 
AND WITHIN THEIR VALUE CHAINS  
Companies should increase monitoring of recycling, reuse and discharge quality

of companies that identify recycled / 
reused water as relevant do not  
measure and monitor this aspect16%

of companies measure and 
monitor recycling / reuse  
at all sites39%

Companies are not adequately engaging with their value chain

Companies engaging with suppliers per sector
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Companies engaging with the value chain per sector
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COMPANIES ARE STARTING TO CONSIDER THEIR SURROUNDING COMMUNITIES  
AND CATCHMENT CONTEXT

A greater percentage of goals reported are focused at the 
catchment level (59%) rather than at direct operations (41%). 

2017: 51% Catchment level; 49% Direct operations

Contextual issues considered in risk assessments:

•	 Stakeholder conflicts concerning water resources at a 
catchment level: 80%

•	 Status of ecosystems and habitats: 67%

•	 Water availability at a catchment level: 91%

•	 Water quality at a catchment level: 87%

Water stewardship remains the primary 
motivation for setting water targets

Goals in 2018 reflect a small but increasing emphasis 
on community engagement and basic water access

With the exception of Industrials, the majority 
of water goals are catchment oriented

Companies factor in catchment management 
plans in their risk assessments

100% of companies conduct a comprehensive risk 
assessment (2017: 98%)

Stakeholders considered in company risk assessments (catchment-relevant)

Local 
communities

Other water users 
at a catchment level 
(described as local 
level in 2016/2017)

Catchment 
management 

authorities

Water utilities 
at a local level

60%

70%

80%

90%

50%

40%

30%

20%

10%

0%

2016 2017 2018

60%

70%

80%

90%

100%

50%

40%

30%

20%

10%

0%

Catchment focus Direct operations focus

Consumer 

discretionary

Energy and 

materials

Consumer 

staples

Industrials

Grand 

Total

Financials Healthcare

2016 2017 2018

Engaging with local community 10% 8%

Providing access to safely managed 
Water, Sanitation and Hygiene 
(WASH) in local communities 

1%

Watershed remediation and habitat 
restoration, ecosystem preservation

8% 11% 12%

Engagement with public policy 
makers to advance sustainable water 
management and policies

6% 6% 5%

Promotion of sustainable agriculture 
practices 

6% 8% 10%
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of companies regard water  
stewardship as the primary  
motivation for setting targets

The % of all reported motivations  
for setting targets

37%

3% Corporate social responsibility

12% Strengthened social 
licence to operate

Water stewardship43%

Recommended sector 
best practice3%

Shared Value1%

Reduced environmental impact 19%

Risk mitigation 16%

Collective action to address water risk is imperative

Companies with operations in water stressed areas should engage more beyond their fencelines

The NBI is mobilising 
partnerships and incorporating 
company expertise to build 
national water resilience through 
a suite of key projects 

of companies do not give cognisance to 
current stakeholder conflicts over water  
at a catchment level, when assessing 
their risks

20%of companies withdraw more than 
50% of their water needs from  
water stressed areas67% of companies were subject to penalties 

for breaches of water and wastewater 
related regulations (22% in 2017)24%

Companies that set performance standards in their direct operations 

30% of company direct operations do not have 
performance standards in place

2016 2017 201828% 62% 70%

Companies that set performance standards for their suppliers

Fewer companies are setting performance 
standards for suppliers

2016 2017 201835% 40% 30%

of companies that identify discharge 
quality as relevant do not measure  
and monitor this aspect14%

R12.6bn

DESPITE A WORSENING RISK ENVIRONMENT, COMPANIES IDENTIFY SUBSTANTIVE  
AND IMMEDIATE OPPORTUNITIES IN WATER

* This question was first included in the CDP Water questionnaire in 2018

Top opportunities recognised by 
companies by financial value*

The identified value of water-related opportunities by sector

Industrials

Health Care

Financials

Energy & Materials

Consumer Staples

Consumer Discretionary

R97 000 000

R16 880 000

R227 500 000

R11 443 928 804

R765 700 000

R48 414 000

R0 R2 000 000 000 R6 000 000 000 R10 000 000 000 R14 000 000 000

Companies report that 81% of opportunities 
can be realised within 3 years 

Timeframes in which opportunities are realised, year-on-year
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Top opportunities 
recognised by companies

Improved water efficiency in operations

Cost savings

Increased resilience to impacts of climate change

Strengthened social licence to operate

Sales of new products/services

Increased brand value

Improved community relations

7%

2%

2018

30%

5%

11%

1%

22%

35%

2017

3%

4%

11%

10%

9%

28%

The total 
identified value 
of water-related 
opportunities is:

Strengthened social licence to operate

Resilient to future reglatory changes

Sales of new products/services

Increased reslience to impacts of climate change

Cost savings

11%

8%

6%

5%

59%

COMPANY TARGET AND GOAL SETTING IS NOT SUFFICIENT
The number of companies setting 
targets and/or goals has decreased

The number of companies 
setting goals

Only a small subset of companies set 
catchment or site specific targets

of responding companies have  
set Water Management Area  
specific targets and/or goals20%

of responding companies have  
set site/facility specific targets  
and/or goals4%

2016 81%

2017 91%

2018 89%
of companies 

that set targets 
set absolute 

targets

61%

of companies 
that set targets 

set intensity 
targets

13%

of companies 
that set targets 

set absolute and 
intensity targets

26%

of companies 
that set targets 

set absolute 
targets

57%

of companies 
that set targets 

set absolute and 
intensity targets

11%
of companies 

that set targets 
set intensity 

targets

32% 19%

50%

of all targets have 
reached their 
target year 

(2017 - 51%)

of these targets 
have been achieved 

(2017 - 39%)

Industrials
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