
CATALYSING 
CHANGE
Annual Integrated Report 2018/19



CONTENTS

62

4

72

18

8

5

74

70

22

10

6

78
79

30

16

GOVERNANCE

NBI AT A GLANCE

INDEPENDENT AUDITOR’S REPORT

CEO’S REPORT

CHAIRMAN’S REPORT

ABOUT THIS REPORT

FINANCIAL STATEMENTS

AUDIT AND RISK COMMITTEE REPORT

OUR CAPITALS AND MATERIAL MATTERS

OUR STRATEGY

WHO WE ARE 

GLOSSARY

CONTACT DETAILS

OUR PROGRAMME AREAS:

OUR VALUE CREATION MODEL

The National Development Plan and Sustainable Development Implementation 30 
Youth Employability 34
Social Transformation 42 
Environmental Sustainability 48

CATALYSING CHANGE ANNUAL INTEGRATED REPORT 2018/192 3



including small and large South 
African and multinational companies.

for the CEO Initiative and the BRICS 
Business Council.

100+ 
MEMBERS

THE NBI HOLDS 
SECRETARIAT ROLES

that share thought leadership and 
build capacity were delivered in 
Johannesburg, Cape Town and 
Durban during the year ending 
June 2019.

Contributed extensively to business’s 
participation in the Presidential 
Jobs Summit and transformation 
through our gender pay gap work, 
skills development, anti-corruption 
and water programmes, which 
are deliverables in the Framework 
Agreement signed between business 
and government at the Summit.

distributed providing relevant 
information to member companies.

sharing learnings from the Kopano 
ya Metsi water engagements.

MORE THAN 50 
EVENTS

BUSINESS
PARTICIPATION

21 QUICK BRIEFS/
NBI NEWS UPDATES

7 REPORTS 
PUBLISHED

raising awareness and stimulating 
conversation about climate change 
by making the impact on the country 
relevant and real for users.

LAUNCHED 
THE NBI CLIMATE MAPP

on the gender pay gap and 
initiated the ethical leadership 
and anti-corruption programme.

PROGRESSED 
OUR WORKNBI AT 

A GLANCE
The National Business 
Initiative (NBI) is a not 
for profit development 
organisation that catalyses 
collective action to 
address South Africa’s 
most pressing social and 
environmental challenges.  
We provide a platform 
where courageous 
conversations and collective 
action collaboration can 
happen between business, 
society and government, 
and bring an informed and 
global perspective to these 
engagements 
and actions. 

ABOUT 
THIS REPORT
This integrated annual report sets out the NBI’s strategy, 
activities, performance and prospects for the twelve months 
ended 30 June 2019 and includes relevant information up to 
the date of finalisation. The structure of the report reflects the 
most material financial, environmental, social and governance 
issues facing the organisation, as well as the activities of our 
primary work streams. 

The information included in the report has been guided 
by the governance principles of the King IV Report on 
Corporate Governance for South Africa, 2016 (King IV™), 
the statutory reporting requirements of the Companies Act, 
2008 as amended, and the International Integrated Reporting 
Council’s <IR> Framework, as these apply to the organisation. 

The financial information contained in this integrated report 
has been independently audited by SizweNtsalubaGobodo 
Grant Thornton Incorporated and their report can be found 
on page 72. Our B-BBEE certificate is externally verified. 

The Board of Directors acknowledges its responsibility 
to ensure the integrity of the integrated report and has 
applied its collective mind to the report’s preparation and 
presentation. The Board is of the opinion that the report 
provides an accurate and balanced overview of the NBI’s 
activities during the year and the most material matters 
relevant to the organisation.

Co-convened the uMhlathuze Water 
Stewardship Partnership (UWASP) 
between business, government and 
civil society to find collaborative 
solutions to the water challenges 
facing the uMhlathuze area in 
northern KwaZulu-Natal.

Six infographics produced to share 
the highlights of the 2018 CDP Climate 
Change and CDP Water programmes.

Coordinated the Western Cape 
Water Security Task Force to address 
long-term water issues in the Cape.

COLLABORATIVE 
SOLUTIONS 

WATER TASK
FORCE

Climate Action videos in partnership 
with We Mean Business and co-
hosted with Government the South 
African pavilion at COP24 in Poland.

RELEASED 11 
TALANOA DIALOGUE

that builds on our previous work to 
grow pathways to entry-level artisanal 
jobs in installation, repair and 
maintenance (IRM).

about Transition Risk, and the 
imperative of a Just Transition to 
a low-carbon economy through 
presentations and workshops.

Led and participated in a programme 
to grow employment opportunities 
for unemployed youth in the 
hospitality industry.

Helped business to identify and 
implement priority Sustainable 
Development Goals (SDGs) at a 
company and industry level.

Established the South African branch 
of the Alliances for Climate Action 
with WWF and C40.

FACILITATED A NEW 
PROGRAMME

RAISED 
AWARENESS

GROW EMPLOYMENT 
OPPORTUNITIES

SUSTAINABLE 
DEVELOPMENT GOALS

ALLIANCES
FOR CLIMATE ACTION

“The NBI provides a business network of strategic 
partners where I connect, collaborate and learn with other 
companies. We also engage in frank conversations on the 
impact of policy and regulation.”

MADELEINE RONQUEST
Head of Environment Social and Climate Risk, First Rand

SHARE 
HIGHLIGHTS
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The NBI has strong partnerships in place with some of the most influential corporate responsibility 
organisations, which help ensure that its strategic direction and work content are world class and provide 
unique access for South African companies to international thinking and intellectual capital.

In addition, the NBI values its relationships with local organisations to maximise impact in terms of 
project reach and delivery.

NBI INTEGRATED ANNUAL REPORT 2016 - 2018
Business action for sustainable growth

22

4.6 Key Partners

The NBI has strong partnerships in place with some of the most influential corporate responsibility 
organisations, which help ensure that its strategic direction and work content are world class and provide 
unique access for South African companies to international thinking and intellectual capital.

In addition, the NBI values its relationships with local organisations to maximise impact in terms of 
project reach and delivery.

NBI INTEGRATED ANNUAL REPORT 2016 - 2018
Business action for sustainable growth

22

4.6 Key Partners

DISCLOSURE  INSIGHT ACTION

The NBI has strong partnerships in place with some of the most influential corporate responsibility 
organisations, which help ensure that its strategic direction and work content are world class and provide 
unique access for South African companies to international thinking and intellectual capital.

In addition, the NBI values its relationships with local organisations to maximise impact in terms of 
project reach and delivery.

NBI INTEGRATED ANNUAL REPORT 2016 - 2018
Business action for sustainable growth

22

4.6 Key Partners

The NBI has strong partnerships in place with some of the most influential corporate responsibility 
organisations, which help ensure that its strategic direction and work content are world class and provide 
unique access for South African companies to international thinking and intellectual capital.

In addition, the NBI values its relationships with local organisations to maximise impact in terms of 
project reach and delivery.

NBI INTEGRATED ANNUAL REPORT 2016 - 2018
Business action for sustainable growth

22

4.6 Key Partners The NBI has strong partnerships in place with some of the most influential corporate responsibility 
organisations, which help ensure that its strategic direction and work content are world class and provide 
unique access for South African companies to international thinking and intellectual capital.

In addition, the NBI values its relationships with local organisations to maximise impact in terms of 
project reach and delivery.

NBI INTEGRATED ANNUAL REPORT 2016 - 2018
Business action for sustainable growth

22

4.6 Key Partners

The NBI has strong partnerships in place with some of the most influential corporate responsibility 
organisations, which help ensure that its strategic direction and work content are world class and provide 
unique access for South African companies to international thinking and intellectual capital.

In addition, the NBI values its relationships with local organisations to maximise impact in terms of 
project reach and delivery.

NBI INTEGRATED ANNUAL REPORT 2016 - 2018
Business action for sustainable growth

22

4.6 Key Partners

KEY 
PARTNERS

OUR 
MEMBERSWHO 

WE ARE
OUR VISION
To create and support a sustainable, 
equitable and thriving society that makes 
South Africa one of the world’s great 
places to live, work and do business. 

OUR MISSION 
The NBI, as a business collective, provides 
the progressive leadership and advocacy 
roles needed in South Africa to support 
and accelerate business action to achieve a 
sustainable, equitable and thriving society.   

OUR VALUES
• INTEGRITY
• EXCELLENCE
• RESPECT
• COMMITMENT
• TRUST
 
THE NATIONAL BUSINESS
 INITIATIVE (NBI) IS:
• a registered public benefit organisation 

(1995/003141/08) 
 that was established in March 1995 
• a membership organisation that derives 

our direction and our character from our 
members

• secretariat of the CEO Initiative and the 
BRICS Business Council 

• a Level 1 Contributor to Broad-Based 
Black Economic Empowerment (B-BBEE) 
and is certified 100% 

 Black Beneficiaries in terms of 
 Socio-Economic Development (SED)

The NBI’s strong partnerships with a range of influential local and 
international corporate responsibility/sustainability organisations 
help ensure that our strategic direction and work content are world 
class and provide unique access for South African companies to 
international thinking and intellectual capital. 

We contribute an important developing economy perspective to 
these organisations. 

MIKE BROWN
Chief Executive Head Officer, Nedbank

“The NBI has large impact through its 
ability to bring together a diversity of 
stakeholders.”
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STRATEGY, GOVERNANCE 
AND SUSTAINABILITY
The NBI’s strategy (as discussed on page 
10) remains relevant and this year we made 
refinements that include consolidating 
the project and programme management 
approach. Pressure on business inevitably 
translates into pressure on membership 
income, which remains our main source of 
funding. We continue to manage our financial 
resources responsibly and explore other 
options to ensure the financial sustainability 
of the organisation. The NBI team is a critical 
asset and our unit heads and key personnel 
are recognised as experts in their field. Our 
focus is on retaining and developing the 
team further. 

Ongoing disclosures of inappropriate 
and unethical practices in business and 
government re-emphasise the critical 
importance of good governance practices 
in the private and public sectors. Internally, 
we believe that the NBI has the right ethical 
ethos as well as the necessary internal 
controls, reviews and governance structures 
to ensure this is maintained. Externally, we 
have seen various businesses and business 
organisations terminating relationships 
with organisations implicated in unethical 
conduct. We are committed to playing our 
role in supporting an ethical culture through 
our anti-corruption work and through our 
position as secretariat for the CEO Initiative. 

Some members of the NBI Board reached 
the end of their terms during the year. We 
thank our outgoing Board members for the 
experience they brought and their strong 
contribution to the organisation during their 
time with us. We welcome our new Board 
members and look forward to the fresh 
perspective they bring. 

OUTLOOK
We believe that our current projects are 
appropriately aligned to address the most 
pressing social and environmental challenges 
facing the country. The NBI’s work can make 
a significant contribution to economic, 
environmental and social transformation 
by making these concepts meaningful 
and real to the businesses we work with. 
With government returning the National 
Development Plan (NDP) to the centre of its 
development focus, we have the opportunity 
to progress initiatives that further the goals 
of the NDP, which largely align with the 
Sustainable Development Goals (SDGs), 
so that business can integrate these into 
their strategies. 

ACKNOWLEDGEMENT 
AND THANKS
The financial contribution and input of our 
members make our work possible and we 
thank them for their continued support. 
Member companies invest significant time 
in helping to identify and develop effective 
and relevant programmes through their 
participation on advisory committees, 
seconding resources and contributing time 
and capacity.

Our programmes rely on our partners, 
which include funders and other business 
organisations, and I would like to extend 
my gratitude for their cooperation and 
collaboration during the year. 

The members of our Board each make a 
unique and important contribution to the 
organisation and we value their input and 
the guidance they provide the organisation 
immensely. The considerable time they 
commit to supporting the NBI is an unpaid 
investment in the greater good of South 
Africa that supports a responsible and 
engaged business community. 

I would like to close by thanking our CEO, 
Joanne Yawitch, the rest of the management 
team and the staff of the NBI for their hard 
work and dedication during the year. 

ONE OF THE few positives of the challenging 
economic conditions in South Africa over 
the last few years is the increased commitment 
and activity from business to drive positive 
change in the country. The NBI’s role in 
engaging business in initiatives that drive 
economic and social transformation, as well as 
our demonstrated skill in managing effective 
programmes, has seen the organisation being 
invited to co-ordinate some of these initiatives. 
These include the CEO Initiative, the BRICS 
Business Council and the deliverables arising 
from the Jobs Summit Framework Agreement.

The NBI’s move to Sandton has brought 
us physically closer to two of the country’s most 
important business organisations – Business 
Leadership South Africa (BLSA) and Business 
Unity South Africa (BUSA). This has improved 
communication, collaboration and coordination, 
and enhanced the NBI’s key differentiators and 
positioning. We view partnering with government 
to build capacity in the public sector as a key 
role, although engagements over the past year 
were less fruitful than we had hoped. 

The NBI’s transformation unit has made 
excellent progress in raising awareness of the 
importance of driving a culture of inclusion at a 
high level so that transformation is accepted as 
a core aspect of business beyond compliance 
requirements. The learnings derived from our 
skills development and youth employability work 
over more than a decade inform the current 
programmes focussing on installation, repair and 
maintenance in key technical industries as well 
as the hospitality sector. 

The ongoing work we do in climate change, 
energy efficiency and water positions the 
NBI as one of the pre-eminent bodies able to 
demonstrate the direct relevance of these issues 
to business and the economy. The anti-corruption 
programme is developing well, furthering the 
NBI’s emphasis on ethical leadership and good 
governance. 

CAS COOVADIA

CHAIRMAN’S 
REPORT
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Business cannot thrive in a failing society but the 
solutions to the country’s problems are complex and 
will take time to deliver results. Responding to this 
complexity to identify and initiate simple and practical 
solutions requires business to be informed, agile, able 
to proactively address new risks and implement action 
that will have the required impacts. 

The NBI is an independent voluntary movement 
of companies driving responsible business action to 
address the most pressing issue currently facing 
South Africa – the need for socio-economic 
transformation. Our goal is to build a South African 
business community that plays a meaningful, trusted 
and action-orientated role in the achievement of 
a sustainable, equitable and inclusive society.

We aim to achieve this goal by driving conversations 
that raise understanding and awareness, building 
capacity in business and government, and leading 
action on economic and social transformation. This 
supports companies to develop long-term strategies 
relevant to the changing realities of business in South 
Africa and to contribute to transforming our society.

STRATEGIC POSITION
The NBI is well positioned to stimulate proactive 
engagement and courageous leadership from both 
government and business to create social consensus 
and facilitate the partnerships necessary to effectively 
address issues of national importance. Our strong 
relationships allow us to play an important bridging 
role between business, civil society and government. 
These include good working relationships with the 
country’s main business organisations and strong ties 
with leading international organisations and business 
coalitions including the World Business Council for 
Sustainable Development (WBCSD), We Mean 
Business (WMB), the CEO Water Mandate and CDP.

We have enhanced, consolidated and strengthened our 
existing programmes, and refined our activities to more 
closely align with member needs and priorities. Our 
work is positioned as both an enabler and a support 
in facilitating collaboration between government and 
business that drives socio-economic transformation. 
The NBI’s youth employability programme was 
mentioned by the President in the 2019 State of the 
Nation Address and the dti Minister referenced the 
need for a ‘Just Transition’ as a key issue in a recent 
presentation. The NBI is anchoring the TAMDEV 
(Technical Assistance Mentorship and Development) 
programme, a key initiative supporting the building 
of a capable state. 

164

50%

26%

0.66

55%

17.1

23%

PROTESTS
Number of service delivery protests in 
2017 compared to 137 in 2016

NEARLY 50% YOUTH UNEMPLOYED
Our low rate of economic 
growth means it is difficult to 
generate sufficient jobs to reduce 
unemployment

UNEMPLOYMENT
High unemployment remains the key 
challenge for South Africa

GINI COEFFICIENT
South Africa is one of the most unequal 
societies in the world

LIVING IN POVERTY
More than half of the population of 
South Africa is living in poverty

MILLION
The number of people on social grants 
in 2015/16

LACK OF EDUCATION
Percentage of South Africans over 
26 with no formal education – poverty 
declines with rising levels of education

OUR 
STRATEGY
South Africa faces severe 
societal challenges that 
include deep inequalities and 
high levels of unemployment. 
The impacts of climate change 
are likely to further exacerbate 
these pressing economic and 
social issues. 

The strong commitment
 by President Ramaphosa 
to effective delivery and his 
emphasis on social compacts 
to achieve this goal challenges 
business to play its part.
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BUILDUP

NBI’S PROGRAMMES AND WAYS OF WORKING 
The NBI’s core programme areas are shown below. These focus areas were selected 
to align with member needs and are strongly influenced by the local and international 
guidance provided by the National Development Plan (NDP) and Sustainable 
Development Goals (SDG) targets. The objectives arising out of key government and 
partnership programmes, such as the Presidential Jobs Summit and the Investment 
Summit, will continue to guide our strategy and programme areas in the medium term. 
Our work streams are also delivered through, and influenced by, the various initiatives 
included in our integrating strategic projects. WAYS OF WORKING:

IMPACT

STRATEGIC THOUGHT 
LEADERSHIP
• Created through the NBI’s 

robust research and identifies 
areas of opportunities, risks 
and challenges

• Forms the basis for designing 
collective action programmes 
and understanding 
implementation approaches 
for meaningful impact

• Starts conversations that 
lead to action

• Shares lessons learned from 
collective projects more 
broadly

• Helps to make sense of 
global and local trends 
informed by our participation 
in a broad range of local and 
international partnerships

• Provides a developing 
market perspective to global 
discussions

• Supported by the NBI’s 
ability to create space for 
business to engage in the 
necessary courageous 
conversations with multiple 
stakeholders

BUILDING THE CAPACITY 
OF ALL STAKEHOLDERS
• Research, stakeholder 

engagement and dialogue 
develop understanding and 
build capacity for action and 
change

• Enhances delivery of 
sustainability goals

• Improves knowledge, 
understanding and capacity 
across business and 
implementation partners 
to improve the chances of 
success of collective action 
projects

DESIGNING AND 
IMPLEMENTING COLLECTIVE 
ACTION PROJECTS
• Provide business-led 

solutions that drive economic 
and social transformation

• Build stakeholder trust and 
improve the sustainability 
of the country by delivering 
development outcomes in 
priority focus areas

• Projects are broad enough 
to address the social and 
environmental challenges 
South Africa faces, and 
narrow enough to add value 
at an individual member 
company level

2 3LEAD1
YOUTH EMPLOYABILITY
/SKILLS DEVELOPMENT
• Pathways to 

employability

(see page 34)

SOCIAL 
TRANSFORMATION
• Transformation and 

social cohesion
• Ethical leadership and 

anti-corruption

(see page 42)

ENVIRONMENTAL 
SUSTAINABILITY
• Water
• Climate change
• Energy

(see page 48)

INTEGRATING 
STRATEGIC PROJECTS
• National Development 

Plan implementation
• Co-ordination of the 

CEO Initiative
• SDG implementation
• TAMDEV (Technical 

Assistance Mentorship 
and Development) 
Initiative

• BRICS Business Council 
Secretariat

• Support for 
broader business 
and governmental 
processes, such as the 
Jobs Summit

SHIFTASSIST ORGANISE LEARN

“The benefits of collective effort far exceed what we could have done on our own.”

ANDILE SANGQU
Executive Head South Africa, Anglo American
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2020 PRIORITY 
FOCUS AREAS

NDP AND SDG

TRANSFORMATION AND INEQUALITY

ENERGY EFFICIENCY

WATER SECURITY

LOCAL GOVERNMENT CAPACITY

PATHS TO EMPLOYABILITY

ECONOMIC INCLUSION

FUTURE OF WORK

CLIMATE CHANGE

ANTI-CORRUPTION

PUBLIC PRIVATE PROCESSES

STRATEGY IMPLEMENTATION
We start each year with a forward-looking scorecard 
that currently covers four high-level indicator 
categories:
• Delivery on our value proposition to members
• Maintain excellence in corporate governance, 
 risk and finances
• Ensure the financial stability of the NBI
• Provide effective leadership

Delivery on our value proposition is further broken 
down into focus areas that are informed by the 
priorities identified by our members through their 
participation in the Membership Council, NBI Board, 
programme and provincial advisory committees and 
through individual member engagements. These 
priorities are also shaped by South Africa’s priority 
developmental areas identified in the NDP and the 
overlapping global priorities in the SDGs. 

Given the long-term nature of our programmes, 
the 11 focus areas for 2020 represent a continuation 
of the overarching elements of the current strategy 
with a focus on enhancing, consolidating and 
strengthening our programmes, and refining 
activities to more closely align with member needs 
and priorities. 

Each unit and responsibility area has detailed 
operational plans with specific outcomes and linked 
actions to drive delivery in each focus area. Progress 
is monitored by management on an ongoing basis 
and reported to the Board at Board meetings. 

CATALYSING CHANGE ANNUAL INTEGRATED REPORT 2018/1914 15



3
2
1 ENVIRONMENTAL 

SUSTAINABILITY

SOCIAL 
TRANSFORMATION

INTEGRATING 
STRATEGIC PRIORITIES

CAPACITY 
BUILDING
LEAD

THOUGHT 
LEADERSHIP
LEARN

COLLECTIVE 
ACTION
IMPACT

FINANCIAL CAPITAL

• Membership fees

• Project funding

HUMAN CAPITAL

• Dedicated and loyal staff

• Effective governance structures

SOCIAL AND RELATIONSHIP CAPITAL

•
Constructive and supportive 
engagements with member companies, 
government, civil society and other 
business organisations

INTELLECTUAL CAPITAL

• Knowledge and expertise of our staff

• NBI brand and reputation

• Access to partner organisations’ learnings 
and intellectual property
*  Due to the small size of the NBI and the nature of 

our activities, our use of environmental capital and 
manufactured capital is minimal

FINANCIAL CAPITAL

• Membership fees invested to support activities

• Donor funding applied for effective project delivery

HUMAN CAPITAL

• 20 committed staff members

• Skills development initiatives

SOCIAL AND RELATIONSHIP CAPITAL

• Consistent delivery on projects strengthens member satisfaction

• Improved relationships between government and business

• The NBI’s social sustainability work streams improve transformation, 
social cohesion and youth skills development

INTELLECTUAL CAPITAL

•
The NBI’s project work, thought leadership and capacity building activities 
develop expertise within the organisation, in member companies and 
implementation partners

•
Demonstrating our ability to deliver on projects, provide thought leadership 
and leverage our relationships with government, local business organisations 
and international peers enhances the NBI brand and reputation

NATURAL CAPITAL

•
The NBI’s environmental programme supports members to anticipate and 
accommodate emerging environmental trends related to climate change, 
energy efficiency and water

• Progress in NDP Action points and integration of SDGs

• Continued delivery on projects in our focus areas

• Thought Leadership reports released and events hosted on Climate Change, 
Water, and Transformation 

• More than 50 events held in Johannesburg, Cape Town and Durban

• 21 Quick Briefs/NBI News Updates distributed

• Extensive participation in the Presidential Jobs Summit

• Secretariat role for the CEO Initiative and BRICS Business Council

OUTCOMES

OUTPUTS

CAPITALS INPUTS* 

EFFECTIVE BOARD AND
GOVERNANCE STRUCTURES

STAKEHOLDER AND
PARTNER RELATIONSHIPS

OUR MISSION 
Meeting the challenges of 
socio-economic transformation

THE VALUE CREATION 
PROCESS

PROGRAMME AREAS

OUR BUSINESS MODEL

CATALYSING CHANGE ANNUAL INTEGRATED REPORT 2018/1916 17



JOANNE YAWITCH

CEO’S 
REPORT

THE YEAR TO 30 JUNE 2019 was characterised by high levels of complexity 
and uncertainty, arising from the lead-up to the general election, the 
worsening economy and the increasing risk of a credit downgrade. There 
was a rise in pessimism and a growing cynicism about the role of business. 
But, at the same time, we saw a growing sense that business has to play a 
key and scaled-up role in working with government and other stakeholders 
to address the numerous challenges South Africa faces. 

The NBI is positioned as a catalyst for collective action within business and 
between business, society and government. We provide implementation 
capacity and a nuanced understanding of concerns at the individual company 
level that inform broader sectoral priorities. The specific expertise we have 
developed in our content areas is proving valuable to individual companies, 
industry sectors and other business organisations. During the year, we were 
involved in the lead-up to the Presidential Jobs Summit, we continued in our 
role as the secretariat of the CEO Initiative and were invited to hold a similar 
position in the South African chapter of the BRICS Business Council. For the 
international organisations in which we participate, we bring a developing 
country perspective to ensure that global conversations on sustainability 
issues include a consideration of different levels of development, capital 
investment and technology. 

GOOD PROGRESS ON THE NBI’S PROGRAMMES
We regularly receive positive feedback regarding the NBI’s work, specifically 
regarding the quality of our outputs and the professionalism with which 
we approach our work. Members appreciate our ability to package and 
make sense of global and local trends, as well as to create space for safe 
conversations between business and government. We are grateful to the 
core of committed business organisations, companies and individuals who 
anchor our programmes. 

The NBI contributed extensively to the work done in preparation for the 
Presidential Jobs Summit and a number of our collective action programmes 
have been included in the Framework Agreement signed at the Summit. 
These include our youth employability work (page 34), gender work and 
anti-corruption programme (page 44) and water programme (page 58). 
We will anchor the work put forward by ASISA as one of the Jobs Summit 
agreements to set up a system to mobilise business capacity to support 
government, particularly at the municipal level. 

Highlights for the period include the excellent progress made in our 
programmes around youth employability. These have been consolidated 
and expanded, and now include a wider set of funders and partners that 
make working for scale and impact an easier task. In addition, the Project 
Management Office for the Installation, Repair and Maintenance Programme 
will be managed from our offices and positions the NBI to play a critical 
role in guiding the programme and demonstrating the implementation of a 
demand-led and occupationally-driven Technical and Vocational Educational 
Training (TVET) college system. 

The positive feedback on the uMhlathuze water programme and the role we 
have played in the project led to the programme being extended for another 
year and we launched the results of our work on public-private partnerships 
(PPPs) in water in May 2019. Our climate work included critical awareness 
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raising and research work on the Task Force on Financially 
Related Climate Disclosures (TCFD) and on promoting a 
‘Just Transition’ to a low carbon society. We supported 
government in the lead up to COP24 and co-hosted the 
South African pavilion at the event. We also launched our 
climate mApp, an innovative tool that promotes awareness 
about the impact of climate change on South Africa and 
stimulates the necessary conversations. 

Our transformation programme is moving forward well and 
receiving positive feedback, including some requests from 
members to provide support in implementing transformation 
visioning work in their organisations. The unit’s gender pay 
gap work, another Presidential Jobs Summit deliverable, 
established partnerships with economists and academics 
that contribute to thought leadership to enable a deep 
and evidence-based conversation on transformation in the 
business community. 

We continue to develop our work with the UN Sustainable 
Development Goals (SDGs), which incorporate the NBI’s 
traditional focus areas and provide an effective framework 
for companies to think about the most critical issues relating 
to their business sustainability. Our work has highlighted 
the close alignment between the SDGs and South Africa’s 
National Development Plan (NDP) and emphasises the 
relevance of the SDGs in the South African context while 
re-energising the NDP. We developed a methodology for 
company and sector prioritisation of SDGs that was piloted 
with the banking sector and at one of our larger member 
companies. A similar pilot is being implemented with 
seven companies in the agri-processing sector and we are 
exploring ways to use our learnings from these projects to 
support government in their work around the SDGs. 

Our primary challenge remains the need to do more with 
less, to deliver on projects with excellence within human 
resource and financial constraints while retaining the 
necessary attention to business development and building 
the project pipeline. We also need to balance our work 
on long-term and contractual programmes with the ability 
to respond to current and emerging events as well as 
meeting the increasing requests for individual briefings 
on a wide range of issues that draw on the NBI’s expertise 
and knowledge.

STRATEGIC REVIEW AND EXECUTION
The financial year started with a review of the current state 
of the organisation, both in terms of delivery and activities 
as well as its health. This concluded that the NBI’s work 
remains relevant and useful to its direct stakeholders. Areas 
Areas for improvement include ensuring timely and 
accessible communications, as well as communicating 
the benefits of the NBI’s programmes more broadly 
and effectively throughout member companies and to 
prospective members. 

We achieved most of our programmatic, governance and 
operational targets for the year. Membership retention 
and growth remain areas of focus and organisational 
capacity is a concern, which we are addressing through 
appointments in the year ahead. We have initiated 
an organisational development process to review our 
structure, communication and support capacity. We are also 
implementing a process to systematically identify and exploit 
linkages and opportunities for leverage and integration 
across programmes.

MANAGING OUR RESOURCES RESPONSIBLY
Our focus is not on creating financial capital, but the 
sustainability of the organisation requires a funding model 
that creates sufficient income to support our ongoing 
projects and contributes to a surplus to fund possible 
future shortfalls. 

Project income was ahead of budget while personnel costs 
were below plan due to unfilled positions. Membership 
income was lower than target in the current challenging 
business conditions, decreasing 3% to R14.5 million. 
We ended the year with a surplus of R692 116. 

Where possible, we encourage members to commit to 
donations for a number of years to improve our ability 
to plan and resource the organisation. We are exploring 
other sources of funding to supplement membership 
donations with an emphasis on ensuring projects are 
self-funding. 

We continue to concentrate on the areas within our 
control – delivering against the NBI’s value proposition 
and strategy, improving the communication of our 
achievements and the positive impact of our projects, 
and consistently emphasising the unique nature of our 
value proposition as a business organisation. 

LOOKING AHEAD
Our strategic focus areas each year are drafted and refined 
in consultation with members and include a number of 
new areas as well as a more programmatic collective 
action approach to the current transformation and skills 
development areas. In the year ahead, we will continue 
to contribute our experience and initiatives to the broader 
business and governmental processes that aim to address 
poverty, inequality and job creation/retention in the country, 
such as the Presidential Jobs Summit and the CEO Initiative. 
We believe that the NBI’s programmes represent essential 
contributions to the national effort to create inclusive 
growth through the actions of a committed and responsible 
business sector.
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OUR 
CAPITALS 
AND 
MATERIAL 
MATTERS

In conducting its activities to create value 
for members and broader society, the NBI 
has access to the six capitals defined in the 
IIRC <IR> Framework:

These are introduced in our value creation 
model on page 16. Our activities involve 
trade-offs between the various capitals, 
which are discussed in the section that 
follows.

OUR MOST MATERIAL MATTERS
The NBI’s strategy, decisions on capital 
trade-offs, activities and the information we 
disclose in this report are influenced by our 
material matters – those matters that have 
the most significant potential impact on 
the organisation’s long-term sustainability. 
These were identified and prioritised 
through our risk processes, Board and 
management deliberations, membership 
engagement, strategic planning sessions 
and the reporting process. The information 
in the spread overleaf summarises our 
most material matters. That these include 
both financial and non-financial aspects 
is fitting given the nature of our work. 
The NBI is founded on the principle that 
environmental, social and governance risks 
and opportunities ultimately translate into 
financial risks and opportunities. 

1
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FINANCIAL

HUMAN
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INTELLECTUAL

NATURAL

SOCIAL AND RELATIONSHIP
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ETHICS AND 
GOVERNANCE 
The principles of 
good governance 
support organisational 
sustainability. As an 
organisation focussed 
on business leadership, 
it is important that 
the NBI demonstrates 
ethical practices and 
effective governance. 

The NBI’s governance 
structures and practices 
align with the principles 
of King IV and support 
compliance with the 
Companies Act. 

FINANCIAL SUSTAINABILITY
We need sufficient financial capital to 
support the organisation’s activities and 
deliver on our programme commitments. 
Membership growth is challenging in the 
current tough economic environment 
and late payment of member fees makes 
forecasting difficult and puts pressure on 
cash flows. 

The NBI engages with members to ensure 
that our focus areas remain relevant and 
deliver tangible value. The Membership 
and Fundraising Committee of the Board 
supports management in sourcing funds. 
A funding strategy is in place and we 
continue to investigate ways to diversify 
funding sources. We manage our cost base 
responsibly without compromising delivery. 
We aim to create sufficient reserves to 
provide a financial buffer during times of 
erratic cash flow. 

PROJECT EXECUTION 
The NBI’s demonstrated 
ability to implement projects 
and programmes effectively 
is one of our unique 
attributes among business 
organisations. This builds 
trust with members, partners, 
government and other 
stakeholders, and shows that 
financial capital is responsibly 
managed and effectively 
allocated. It is therefore 
essential that projects are 
adequately resourced and 
closely monitored to ensure 
that they are delivered 
to plan.

HUMAN RESOURCES 
The NBI can only deliver on its strategy 
and programmes if it can continue to 
attract, develop and retain motivated staff 
with the necessary skills. 

We have a small and committed team of 
employees. We are in the process of filling 
vacant positions and have identified the 
positions required to support growth in 
new project areas. The NBI’s team-based 
approach supports the spread of skills and 
relationships. Internal skills development 
initiatives support personal development.

STRATEGIC POSITIONING
There are a number of business 
organisations active in South Africa and 
the NBI must ensure that members and 
potential members are aware of our 
unique position and strategy.

Our communication strategy aims to 
ensure that the NBI’s value proposition 
is clearly and consistently communicated. 
We engage with members on an ongoing 
basis to ensure that our strategy and 
programmes remain relevant to their 
most pressing needs, and that they are 
aware of the value they receive. Projects 
are structured to create maximum benefits 
for participating members. 
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Our employees, including management and work stream heads, comprise the 
human capital available to the organisation to implement our programmes and 
support our activities. Senior staff were added to the transformation, membership 
and environment teams. An events co-ordinator was appointed to add capacity 
given the importance of events in marketing the work of the NBI. Further new 
appointments are planned to provide additional capacity for the energy, skills, 
water and anti-corruption work. These appointments bring in another level of staff 
that can be developed into more senior positions over time, creating a long-term 
talent pool within the NBI and supporting succession planning. They also alleviate 
some of the pressure on the current team and allow them to give the necessary 
attention to managing a pipeline of prospective projects while delivering on 
existing commitments. 

At the end of June 2019 there were 20 staff in the organisation (2018: 20), ten 
of whom are permanent staff and ten contractors. Skills development is an 
important focus in the organisation. A skills development plan is in place and 
training is primarily internal. 

During the year we held a values refresh process and a team-building event. 
The Succession Plan and Policy was drafted and approved by the Board. 
We further revised our internal processes to allow for programme managers 
to take greater responsibility in the organisation’s functioning.

38% 80%

29% 20%

24%

9%

STAFF SPLIT BY RACE

Black Female

White Male

Coloured

Indian

STAFF SPLIT BY GENDER

HUMAN 
CAPITAL

62% 74%

35% 15%

3% 8%

3%

REVENUE BY SOURCE

Member 
donations

Employee 
cost

Project cost 
recoveries

Infrastructure 
cost

Other 
income

Member-related 
activities

Retained in the 
organisation

VALUE DISTRIBUTION

FINANCIAL 
CAPITAL

62% of the NBI’s funding in 2019 came from membership donations, with project 
cost recoveries contributing 35%. The NBI’s human capital, the relationships 
created with stakeholders and the intellectual capital built up through our ways of 
working are the primary assets of the organisation. Employee costs consequently 
comprise 74% of the value distributed, with 8% allocated to member-related 
activities and 15% to infrastructure costs.

One of the trade-offs during the year was between filling staff vacancies and new 
positions to strengthen human capital, and retaining financial capital to build the 
organisation’s reserves and strengthen financial sustainability. Several positions 
remained unfilled during the year, which stressed capacity in some of the units but 
reduced employee costs and contributed to overall earnings being ahead 
of budget for the year. 
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SOCIAL AND RELATIONSHIP CAPITAL
The NBI’s role as a facilitator and our ability to build 
deep and lasting relationships across and between 
business, government and other key stakeholders 
is one of our most important strengths and key to 
our ability to catalyse collective action. Constructive 
stakeholder engagement is consequently one of our 
priority activities and is central to our purpose and 
strategic intent. 

Effective stakeholder engagement builds social and 
relationship capital, keeps us informed about the 
unique interests and concerns of our stakeholders 
and shapes our strategy and programmes. One of 
the capital trade-offs we face is the need to balance 
the time and human capital resources required for 
one on one engagements with members to support 
their sustainable development priorities with delivery 
on broader projects and building future programmes, 
given the small size of the organisation. 

Our key stakeholder groups, their concerns and how 
we address these are shown in the table.

The NBI’s communications are an active and 
important engagement channel that provide 
exposure to and contact with key stakeholders as 
well as the broader public who may have an interest 
in the NBI’s work. These communications include 
On a Clear Day, our Quick Briefs, thematic and 
project reports, news releases, LinkedIn, Twitter 
and web pages.

The NBI’s intellectual capital is chiefly in the form 
of the strong brand of the organisation and also 
in the knowledge and thought leadership built up 
through our research and projects. We are also able 
to leverage the intellectual capital of our local and 
international strategic partners. 

As a relatively small organisation, the NBI’s reliance 
on manufactured capital largely relates to our office 
infrastructure and equipment. Similarly our direct 
use of impact on natural capital is limited to use of 
energy and water in our offices and business travel. 
However, the NBI’s environmental programme 
creates significant value for our members and 
society through our work on climate change, energy 
efficiency and water. 

STAKEHOLDER GROUPS AND THEIR KEY CONCERNS HOW WE ENGAGE HOW WE ADDRESS THEIR CONCERNS

MEMBERS
• A clear, unique value proposition
• Value for money and return on investment
• Efficient and effective delivery on projects
• Access to government at the appropriate level and trust 

building
• Opportunities for capacity building and collective action
• Exposure to peer learnings

• Ongoing one-on-one interaction, Membership 
Council (national and regional), Board representation, 
programme advisory structures, various publications, 
dialogues and events

• Delivery on our core projects
• Networking opportunities
• Thought leadership in support of sustainable 

development
• Secretariat role in supporting broader 
 business/government partnerships

GOVERNMENT (NATIONAL AND REGIONAL)
• Advancing sustainable development and social 

transformation in South Africa
• Business participation in collective action projects
• Access to business thought leaders
• Opportunities for capacity building and collective action

• Ongoing project-level interaction
• High-level interaction
• Interaction with other business organisations
• Participation in working groups
• One-on-one support of key officials

• Delivery on our core projects
• Developing thought leadership
• Leveraging strong relationships with government to 

play a bridging role between government 
 and businesses

PROJECT BENEFICIARIES 
• Effective sustainable development • Interaction during project setup, delivery and 

 closure/exit
• Delivery on our core projects

PROJECT SPONSORS
• Efficient and effective delivery on projects • Interaction during project setup, delivery and 

 closure/exit
• Delivery on our core projects
• Thought leadership in support of sustainable 

development

OTHER BUSINESS ORGANISATIONS 
(BUSA, BLSA, BBC) 
• Co-ordinated and collaborative sustainable development 

in support of business in South Africa
• Opportunities for economies of scale in collective action

• Interaction through partnerships and other 
 business forums

• Delivery on our core projects 
• Regular interactions to drive strategic alignment

EMPLOYEES
• Fair pay
• Business sustainability
• Good working conditions

• Ongoing interaction
• Performance reviews

• Responsible HR practices and fair pay
• Performance management reviews
• Ongoing communication

ACADEMIC INSTITUTIONS 
• Partnering to provide thought leadership • Ongoing interaction 

• Participating on advisory boards 
• Lecturing

• Delivery on our core projects
• Developing thought leadership

STRATEGIC PARTNERS 
(INCLUDING THE WBCSD AND WE MEAN BUSINESS)
• Advancing sustainable development and social 

transformation in South Africa 
• Demonstrating the contextual relevance for South Africa
• Opportunities for shared thought leadership and 

economies of scale in collective action

• Ongoing project-level interaction
• High-level interaction

• Delivery on our core projects
• Developing thought leadership in support 
    of sustainable development

DELIVERY PARTNERS 
(CDP, SPECIALIST CONSULTANTS)
• Advancing sustainable development and social 

transformation in South Africa

• Ongoing project-level interaction
• High-level interaction

• Delivery on our core projects
• Thought leadership in support of sustainable 

development
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“We believe that the NBI plays a crucial 
role of excellence in making sure that 
we as business have a coordinated way 
in responding to global sustainable 
development matters.”

BONGANI NQWABABA
Joint President and CEO, Sasol

The National Development Plan (NDP) is the South African 
government’s long-term plan to eliminate poverty and 
reduce inequality by 2030. The UN Sustainable Development 
Goals (SDGs) provide a blueprint to address global 
challenges including those relating to poverty, inequality, 
climate, environmental degradation, prosperity, and peace 
and justice. The NBI’s work has shown that 92% of the NDP’s 
72 stated objectives map to the 169 SDG targets, within the 
same timeframe to 2030.

In 2016 we identified six areas that offer the most significant 
opportunities for collective business action to support the 
NDP and socio-economic development in South Africa. 
Action in these areas will unlock significant development 
opportunities and strategic benefits for the country, signal 
strong support to government and position business as a 
source of innovation, as well as a trusted implementation 
partner.

The NBI has adopted the SDGs as a strategic framework 
to guide our work on a sustainable and inclusive socio-
economic transition for South Africa. Our role as catalysts 
of collective action aligns with the SDGs’ call for the 
participation of business in the development agenda and 
their emphasis on the need for partnership both between 
the public and private sectors as well as between sectors of 
the economy and civil society.

STRATEGIC FOCUS AREA
Strengthen the capacity of South African companies to 
support the achievement of the NDP and SDG targets.

The current SDG initiatives emerge from the work that the 
NBI has done over the last seven years to create a shared 
understanding of the socio-economic transition; and a 
scenario that meets the needs of business and emphasises 
the importance of collaborative action to achieve this. 

Promoting the NDP and the SDGs is a standalone strategic 
focus area within our work and is also integrated into the 
relevant strategic focus areas in the transformation, skills 
development and environmental sustainability work streams.

THE NATIONAL 
DEVELOPMENT 
PLAN (NDP) AND 
SUSTAINABLE 
DEVELOPMENT 
GOALS (SDGs) 
IMPLEMENTATION

OUR PROGRAMME AREAS:
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OUR VISION
To implement the SDG prioritisation process across several sectors to identify common priorities 
to drive collective action.

CHALLENGES

• Securing participants for collaboration given resource 
constraints within companies

Through our collaboration with the Confederation of 
Danish Industry (DI) and the work we have done in pilots 
with the Banking Association of South Africa (BASA) 
members and with Sasol, we have developed and refined 
an SDG implementation methodology. This approach 
promotes collaboration between business sectors, supports 
individual companies to enhance their competitiveness 
and guides organisations on how to prioritise and align 
their core business strategies to the SDGs. This helps them 
to amplify their positive impact, reduce negative impacts 
on the environment and society, and realise the potential 
opportunities offered by the SDGs.

At a sector level, we work with participating stakeholders to 
identify a set of priority SDGs and objectives for the sector. 
With a roadmap for implementation and measurement of 
impact in place, companies can align their internal SDG 
prioritisation processes with the sector aspirations and scale 
up their impact. 

Participant companies internally identify their priority 
SDGs and incorporate these into their core business, 
enhancing their sustainability and competitiveness for 
the future. The sector-level component of the project 
helps organisations to engage with the SDGs in a more 
meaningful way and provides more direct and cohesive 
action for SDG implementation.

We completed a detailed project with BASA members to prioritise SDGs for the banking sector 
and promote collective action. Outputs include a process report that shared the learnings from the 
project and two infographics for the banks’ internal use. A second collaboration has been established 
with seven companies in the agri-processing sector to identify priority SDGs for the industry. 

The NBI has been working with Sasol to support them in their SDG programme and test the SDG 
prioritising methodology. During 2019 we also provided board, strategy and sustainability team level 
support for companies trying to understand the importance of the SDGs. We highlight for companies 
how the process could work and the benefits of change. These engagements provide important 
insights into SDG implementation at a company level and complement the sector level work.

In September 2018, the NBI and DI held a national SDG roadshow to share our work and company 
best practice with companies and stakeholders in Durban, Cape Town and Johannesburg. The full 
day workshops in each city improved the understanding of the SDGs, highlighted their strategic 
importance, and demonstrated how to use the SDGs to frame collaboration and transition, and to 
enhance individual company competitiveness.

The workshop presentations are available on our website and provide local and international 
perspectives on implementing the SDGs, access to our SDG Roadshow infographic as well as current 
global and local progress on each of the goals.

1

2

3

SDG IMPLEMENTATION AT A SECTOR LEVEL

SDG IMPLEMENTATION AT A COMPANY LEVEL

SDG AWARENESS

Progress the agri-processing collaboration

Conduct workshops and one-on-one engagements to increase awareness 
of the opportunities the SDGs present

Draft a report on the opportunities of SDGs in South Africa and highlight 
NBI member company best practice

FOCUS AREAS 
FOR THE YEAR AHEAD

HIGHLIGHTS 

• Completion of the SDG collaboration with the banking 
sector

• Initiation of the SDG sector work with the 
agri-processing sector

•
SDG roadshow conducted with the Confederation 
of Danish Industry (DI), reaching 130 participants from 
75+ companies in Durban, Cape Town and Johannesburg
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With eight million young people currently not in 
employment, education or training, and more than one 
million more entering the labour market each year, youth 
unemployment is one of the most significant impediments 
to social sustainability in South Africa. 

The country urgently needs innovative initiatives that can 
provide meaningful and sustainable pathways to occupations 
that are in demand. This is particularly relevant in the current 
context of weak economic growth. While there are a number 
of initiatives in this area run by government and business, 
these are seldom co-ordinated and therefore have limited 
and diffuse impact.

STRATEGIC FOCUS AREA
Create effective paths to employability through addressing 
the systemic linkages between TVETs, policy and employers 
and demonstrating this through practical interventions.

The NBI’s social sustainability work area aims to identify 
and implement collaborative solutions that enable youth 
to successfully transition to the labour market. Our particular 
focus is the transition pathways through Technical and 
Vocational Education and Training (TVET), and ensuring 
that public TVET Colleges realise their critical role in 
preparing young people for employment and career 
progression. Our goal is a skills pipeline that is responsive 
to labour market needs and offers youth a variety of
options that include further study, employment and 
self-employment. We are committed to the facilitation 
and implementation of effective and scalable programmes 
in support of the implementation of the Presidential Jobs 
Summit Plan.

YOUTH 
EMPLOYABILITY

The Presidential Jobs Summit in October 2018 brought 
together business, community, government and labour 
to identify ways to retain and create jobs. In his keynote 
address to the Summit, President Cyril Ramaphosa 
announced the goal of creating 275 000 jobs a year through 
the programmes and initiatives developed and agreed. 

The NBI, on behalf of Business Unity South Africa (BUSA), 
led the Education and Skills Business delegation at the 
National Economic Development and Labour Council 
(NEDLAC). Our work constituted a critical component of the 
business submission to the Jobs Summit on strengthening 
the capacity of TVET Colleges in preparing youth for the 
world of work and featured strongly in the Framework 
Agreement signed at the Summit. 

“I believe that the NBI plays an important role of developing collaborative solutions to some of the key social and environmental 
challenges in South Africa.”

ZYDA RYLANDS
Chief Executive, Woolworths

OUR PROGRAMME AREAS:
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The IRM Initiative is a three-year 
multi-sector partnership led by 
the NBI and the Harambee Youth 
Employment Accelerator that aims 
to expand and grow pathways 
for young people into artisanal 
roles. The initiative forms part 
of the Framework Agreement 
reached at the Presidential Jobs 
Summit, seeking to create 7 500 
new entry-level artisanal jobs by 
2021. The programme builds on 
the learnings from years of NBI 
and Harambee working together 
in the construction, hospitality and 
solar water heater installation and 
maintenance sectors. IRM focusses 
primarily on four key sectors: 

The Green Economy is a cross-
cutting element of all sectors and 
opens a range of new pathways that 
are currently not being recognised. 
The limited supply of skills in this 
area, particularly through the TVET 
Colleges, presents an opportunity to 
enhance their capacity to optimise 
pathways into green occupations on 
a scalable and sustainable basis. 

The IRM Initiative addresses the 
significant barriers to artisan training 
that restrict large numbers of young 
people from embarking on an 
artisanal career path. Leveraging 
off existing programmes in TVET 
Colleges and Technical High 
Schools, the IRM Initiative integrates 
engineering theory, practical skills 
and work-readiness training, so that 

students enter the workplace ready 
to engage in on-the-job training 
and development. Employers 
benefit from access to a more 
inclusive technical skills talent 
pool for entry-level employment 
needs that can add value to their 
sustainability and transformation 
objectives. 

The NBI and Harambee are 
establishing a Project Management 
Office at NBI to coordinate IRM 
activities across the four sectors 
and deliver on the Jobs Summit 
commitments. 

The first IRM pilot was undertaken 
in August 2018. 100 TVET College 
graduates were recruited for the 
pilot, which included an eight-week 
practical bridging programme 
delivered by two of the IRM delivery 
partners (Artisan Training Institute 
and Resolution Circle) followed 
by a twelve-month on-the-job 
placement period with employers 
in the insurance and property supply 
chain sectors. The second cohort of 
120 candidates commenced training 
in October 2018. 

To date, 438 candidates have 
completed training for IRM 
roles with 256 placed for work 
experience, primarily in small 
and medium enterprises (SMEs), 
supporting the growth of SMEs 
through skills investments. 

A partnership between the IRM 
Initiative and Ekurhuleni East TVET 
College saw the rollout of the first 
cohort of 45 plumbing assistant 
candidates into plumbing SMEs 
from July 2019. This pilot will 
demonstrate the development of 
‘Technical Plumbing Assistants’, 
a new entry level designation that 
has been created by the Plumbing 
Industry Registration Board. The 
initiative is targeting at least five 
other TVET Colleges to be delivery 
partners, as well as Community 
Education and Training Centres.

1
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PLUMBING AND
SOLAR WATER HEATERS

ELECTRICAL AND
PHOTO VOLTAIC

INFRASTRUCTURE 
MAINTENANCE

AUTOMOTIVE

THE INSTALLATION, REPAIR AND MAINTENANCE 
(IRM) INITIATIVE 
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HIGHLIGHTS 

•

Implemented disruptive and innovative new programmes 
in artisanal (Installation, Repair and Maintenance) and 
hospitality (Swiss Hospitality Apprenticeship Programme) 
industries, aimed at expanding entry-level pathways and 
opportunities for marginalised youth

• New emphasis on commitments to scalable solutions for 
job creation through the Presidential Jobs Summit

•
A broad-based partnership to embed Skills for the Green 
Economy into the TVET system and expand entry level 
opportunities in the Green Economy

CHALLENGES

•
The restructuring of government departments responsible 
for skills and employment will create challenges for our 
ongoing engagement with government

•
The current climate of low economic growth and 
job-shedding where employers are downsizing or not 
willing to take on and train new recruits

• A persistent lack of trust by industry broadly in the quality 
and effectiveness of TVET Colleges

The NBI’s current skills work builds on the learnings from 
the various projects implemented over the last five years 
under the umbrella of the Pathways to Employability 
programme. The programme focusses on facilitating 
meaningful industry/TVET partnerships to create a more 
effective intersection between skills supply and demand 
through improved recruitment, selection and preparedness 
of young people to enter into the world of work. Our 
work with TVET Colleges seeks to create a culture of 
demand-driven, responsive teaching and learning and to 
ensure that college/industry partnerships are sustained 
for greater impact. 
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SSHAP is a partnership between 
the NBI and the Swiss Embassy 
in South Africa that aims to 
grow employment opportunities 
for unemployed youth by tapping 
into the job-creation power of the 
hospitality industry. The hospitality 
industry features prominently in the 
Jobs Summit Framework Agreement 
due to its good growth prospects, 
labour-intensive nature and localising 
of economic activity, which benefits 
local entrepreneurs. 

The programme uses a 
well-established Swiss dual 
apprenticeship model that combines 
theoretical and practical learning 
to increase youth employability by 
exposing students to classroom 
instruction, on-the-job training and 
e-learning. The model aligns training 
with skills currently in demand, 
producing apprentices that are ready 
for immediate employment 

and opening new pathways for 
employment and further study. 

At the end of the six-month 
programme, apprentices exit with 
a globally recognised certificate from 
the Hotel and Tourism Management 
Institute of Switzerland (HTMi) and 
an internationally benchmarked set 
of hospitality skills. Implementation 
partners have first preference in 
choosing top talent at the end of 
the programme. 

The first six-month leg of the 
programme launched in April 
2019 with 37 apprentices and the 
programme has been approved 
to take on its second cohort 
before the end of 2019. The NBI 
is recruiting other hotel groups to 
host subsequent cohorts to reach a 
programme target of 120 apprentices 
split between Johannesburg and 
Cape Town. 

THE SWISS SOUTH AFRICAN HOSPITALITY APPRENTICESHIP 
PROGRAMME (SSHAP)

17
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SOLAR WATER PROJECT 
OUTCOMES

Employed

Unemployed

Internships

14
8

SOLAR WATER PROJECT 
CANDIDATES

Female

Male

GREEN SKILLS - SOLAR WATER HEATER INSTALLATION 
AND MAINTENANCE PROJECT 

The current phase of the solar water 
heater installation and maintenance 
project concluded at the end of 
September 2018. In total, 22 out 25 
candidates who started the project 
were gainfully employed while three 
candidates left the programme. 

The project trained TVET College 
graduates to install and maintain 
solar water heaters, providing access 
to entry-level employment and 
promoting future self-employment. 
Harambee provided work-readiness 
and entrepreneurial training and the 
participating TVET College provided 
the technical bridge in plumbing 
and solar water heater installation 
and maintenance through an 
accredited unit standard-based skills 
programme. Candidates were then 
placed in small and medium-sized 
private businesses for six months 

of workplace learning and practical 
experience. 

An independent evaluation report 
of the project was prepared and 
presented at a Thought Leadership 
and Dialogue session.

Phase two of the project was 
approved and will include additional 
colleges in other provinces. It will 
form part of the IRM Initiative with 
GIZ contributing materials and 
technical expertise for the new 
phase of the programme. 

A key focus of the next phase of 
the project is to demonstrate a 
replicable model of demand-driven 
TVET delivery. This will involve a 
concerted intervention with project 
partners to build this model through 
the pilot.

THE NSF GRADUATE PLACEMENT PROJECT 
The remaining nine candidates in the Student and Graduate Placement Project funded by the National Skills Fund 
(NSF) concluded their placement in June 2019. Fourteen hotels and eight canteen sites in Gauteng provided structured 
workplace-based learning opportunities for candidates in hospitality and maintenance roles. Of the 94 candidates that 
enrolled in the programme, 33 were offered jobs (23 in hotel maintenance, 9 in hospitality and 1 in business studies). 
The project confirmed the demand for latent jobs in installation, repair and maintenance, and strengthened the NBI’s 
partnerships with the NSF and with the hotel groups. 
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The unit released three key research reports during the year that contribute to the body of knowledge on skills development 
and youth employability, and highlight the role of business in addressing these issues. The reports also deepened the NBI’s 
partnerships with the Department of Planning, Monitoring and Evaluation (DPME) and business formations such as the 
Manufacturing Circle. Discussions are underway with BUSA, the DPME and the Department of Higher Education and Training 
(DHET) regarding taking forward the recommendations made in the reports. 

The NBI was commissioned by 
BUSA to facilitate a series of 
discussions on business investment 
in skills development, including 
the YES initiative. Insights from 
the discussions were collated 
into a report to enable informed 
submissions and responses based 
on evidence and business inputs. 
The report outlines the experiences 
of companies in supporting youth 
employment programmes and 
provides an overview of the types 
and scale of these programmes. 
It highlights the kinds of partnerships, 
capacity and support it takes to 
deliver the programmes successfully 
and explores the establishment of 
platforms for learning by sharing. 

The report reviewed a variety 
of business-led initiatives to 
address youth unemployment and 
acknowledged significant work 
being done already to accelerate 
and scale-up efforts aimed at 
enhancing youth employability. 
The report calls for an annual audit 
of business-led skills development 
initiatives to develop a consolidated 
view of business investment in youth 
employability and skills development.

RESEARCH 
REPORTS

This report was commissioned by 
the DPME and forms part of the 
Framework Agreement reached 
at the Presidential Jobs Summit. 
We presented the findings of the 
study to the DHET and agreement 
was reached to identify concrete 
interventions to take forward the key 
findings of the study. 

ENHANCING EDUCATION, 
TRAINING AND SKILLS OUTCOMES

AUDIT OF BUSINESS-LED YOUTH 
EMPLOYMENT INITIATIVES

PROGRAMMES TO SUPPORT 
WORKPLACE EXPERIENCE 

Establish the Project Management Office for the IRM Initiative

Increase the number of TVET Colleges with the capacity to deliver Green Skills and enhance 
their ability to deliver demand-led curricula

Roll out the IRM Initiative, testing the model and laying the foundation for scaling up towards 
the Presidential Jobs Summit commitment of 7 500 jobs by 2021

Replicate and scale up the dual apprenticeship model in hospitality through the Swiss 
South African Hospitality Apprenticeship Programme

FOCUS AREAS 
FOR THE YEAR AHEAD

FOURTH INDUSTRIAL REVOLUTION
With the support of member companies, we held two 
thought leadership dialogues on the Fourth Industrial 
Revolution and the future of work in South Africa in the 
context of decent work and future opportunities for 
the country. This fourth revolution is described as the 
convergence of technologies such as artificial intelligence 
(AI), machine learning, robotics, biotechnology and additive 
manufacturing. The forces of globalisation and rapid 
technological advances have revolutionised the world of 
work internationally and fundamentally changed the nature 
of employment relationships. The session focused on an in-
depth exploration of the challenges and opportunities faced 
by three key economic sectors – agriculture, banking and 
retail.

“We will continue to develop programmes to ensure that economically excluded young people are work-ready and 
absorbed into sectors where ‘jobs demand’ is growing. These sectors include global business processing services, 
agricultural value chains, technical installation, repair and maintenance and new opportunities provided through the 
digital economy and the Fourth Industrial Revolution.”

PRESIDENT CYRIL RAMAPHOSA
State of the Nation Address, 2019
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SOCIAL 
TRANSFORMATION 

The NBI’s Transformation and Social Cohesion programme was established in 
2017 and focusses on the broad societal issues of inequality and inequity with 
the goal of contributing to and shifting companies’ commitment to economic 
inclusion and social transformation. We believe that inclusion is fundamental to 
addressing issues of inequity within organisations and is crucial in creating more 
diverse and representative leadership, which benefits both the organisation and 
broader society. 

The unit aims to drive real transformation in South Africa and to assist member 
companies to unlock the benefits and opportunities of transformation through 
collaborative learning and innovation. We leverage collective learnings and 
failures to build on the experience and insights of a wide range of companies 
to jointly create solutions that can be tested and scaled. The work of the unit is 
supported by the Ford Foundation. 

STRATEGIC FOCUS AREA
Develop corporate maturity in achieving meaningful transformation and in 
working to address inequality.

The new unit concluded the preliminary processes to develop a deep 
understanding of the issues and barriers to driving transformation. We conducted 
four visioning workshops in Johannesburg, Cape Town and Durban, engaging 
with 40 people from 28 companies. These workshop engagements were 
profoundly enlightening and useful in understanding the deeper underlying 
issues relating to transformation. The outcomes of these workshops were 
consolidated into a report that details the visioning process and key outcomes.

This was followed by desktop research to develop a database of global and local 
best practice, as well as meetings with companies to understand their processes 
and key learnings around transformation. 

This thinking was developed into four pathways along the identified themes 
that will achieve the vision. The programme’s approach relies on comprehensive 
research and dialogue to collate best practice and learnings, opportunities 
to rethink and develop innovative approaches, and the ability to test these 
approaches within companies. 

“The transformation of our economy into an inclusive one is a key imperative 
for all of us... There can be no higher priority.” 

PRESIDENT CYRIL RAMAPHOSA
BUSA Business Indaba, 2019

Gender 
equality

Decent work and 
economic growth

Peace, justice and 
strong institutions

Reduced 
inequalities

Partnership 
for the goals

OUR PROGRAMME AREAS:
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The four pathways were established along with pivotal activities to address the key levers and barriers 
identified in the visioning process. Each pathway is supported by key activities aimed at challenging 
and supporting companies to address the barriers to real transformation. These activities are built on 
the principles of constructive dialogue, collaborative innovation and collective impact. 

Activate bold and transformative senior and 
young leadership within organisations that are 
committed to personally engaging with peers 
on transformation issues through dialogue and 
taking meaningful action. 

KEY ACTIVITIES:
• CEO Champions
• Leadership Dialogues
• Future Leader Dialogues

Collectively share and create strategies for 
inclusion that unlock the value, innovation and 
improved productivity that enhancing and 
supporting diversity and representation bring 
to an organisation.

KEY ACTIVITIES:
• Innovation Working Group
• Gender Pay Gap Project
• Thought Leadership Series

Gaining a deep understanding of the 
complexity of ethical leadership and anti-
corruption within the private sector. Create 
spaces for meaningful discussion and provide 
support and capacity building.

KEY ACTIVITIES:
• Reference Group
• Thought Leadership Series
• Development of training and 
 capacity building

Working collaboratively to create an enabling 
environment for entrepreneurs, small and 
medium sized companies (SMEs) to actively 
participate in our economy.

KEY ACTIVITIES:
• Innovation Working Group
• Thought Leadership Series

The Social Transformation Unit participated in the Jobs Summit working committee on Inclusive 
Growth, Redistribution and Transformation. We are responsible for two key projects as part of the 
Framework Agreement signed at the Summit, namely our work on the gender pay gap and addressing 
anti-corruption.

ACTIVATING BOLD AND 
TRANSFORMATIVE LEADERSHIP 

CREATING A CULTURE
OF INCLUSION 

ETHICAL LEADERSHIP 
AND ANTI-CORRUPTION 

ENABLING ECONOMIC 
INCLUSION 

1

3

2

4

“The NBI plays a critical role of providing the drive and the teamwork that business lack to address 
issues like social inequality and poverty.” 

Mxolisi Mgojo
Chief Executive, Exxaro

CHALLENGES

•
Attracting a broader group of 
people into conversations beyond 
those that already acknowledge the 
importance of transformation

• Getting past the idea of 
transformation as compliance

• Resourcing and internal capacity
for the unit

•
Identifying clear and tangible 
indicators to measure the impact 
of social programmes

HIGHLIGHTS 

•
The high level of engagement 
and commitment from member 
companies in the unit’s work

• Finalisation of our focus areas 

•
Participation in the process leading 
up to the Presidential Jobs Summit 
and the Summit itself

• Building partnership and sourcing 
funding for the projects

• Increasing interest and attendance 
at events
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Further develop the four pathways of social transformation 
towards concrete projects including rolling out the gender 
pay gap pilot project and anti-corruption in-company pilot

Identify and secure CEOs to participate as CEO 
Champions to facilitate and host constructive dialogues 
on transformation

Continue to facilitate innovation working groups towards 
delivering tangible outputs and deliverables

Develop our relationships with government, labour and civil 
society to extend the work beyond the private sector

Drive content development to spread insights and 
learnings more broadly

FOCUS AREAS 
FOR THE YEAR AHEAD

THOUGHT LEADERSHIP 
The NBI creates and disseminates content that shares 
the story of the transformation journey from a South 
African perspective to contribute to the broader body 
of knowledge on these issues and share the progress 
companies are making. 

We have developed several videos that give insight into 
the activities and engagements, which are available on 
our YouTube channel. 

ETHICAL LEADERSHIP AND ANTI-CORRUPTION 
We are working with funding provided by KPMG to develop 
robust online anti-corruption and ethics training platforms that 
address the complex behavioural elements of ethical business. 
The first phase of the project entails extensive research to 
develop a baseline picture of the private sector’s strategy and 
approach to ethics and anti-corruption to inform the content 
development and curriculum. We are in discussion with key 
organisations to partner in the delivery of the work.

INNOVATION 
WORKING GROUPS 
The NBI’s innovation working 
groups meet quarterly to create 
a space for learning and sharing 
for member companies, as well 
as to stimulate new ideas and 
approaches to structural issues, 
by working with a core group of 
committed participants. A group 
was established under the Creating 
a Culture of Inclusion pathway. 
Feedback has been positive, with 
members valuing the community 
of practice and the space to think 
creatively about the challenges 
they face as change agents.

CREATING A CULTURE OF INCLUSION -
GENDER PAY GAP 
The NBI is working with Wits University’s Southern Centre 
for Inequality Studies to develop and pilot a standardised 
methodology for the calculation of companies’ internal 
gender pay gap. This project aims to encourage and 
assist companies to measure and improve pay ratios 
between men and women, and in so doing, rethink how 
to create inclusive and equitable organisations. 

In this phase of the project we have engaged academics 
and economists working directly in this area and have 
run three roundtable events to unpack gender pay 
disparity. The project is part funded by the International 
Labour Organisation and the Ford Foundation. The 
Transformation Unit is also conducting a gender impact 
assessment for the Green Climate Fund. 

DIALOGUES AND ROUNDTABLES 
We hosted and facilitated eight events with member companies 
and other key stakeholders during the year. These included 
a Gender Pay Gap Thought Leadership dialogue hosted by 
Sanlam and another on A Culture of Inclusion hosted by The 
Other Foundation. We were pleased to see the increasing 
numbers of attendees at these events and the diversification 
of company representatives to include representatives from 
human resources, transformation, public and corporate affairs 
and sustainability.
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Over the years, the NBI has built up a comprehensive range of 
resources, initiatives, programmes and relevant reports on the 
most important aspects of climate change, energy and water, 
and their impact on business. The section below lists the 
environmental sustainability focus areas and activities over the 
past year. Please refer to our website for more information.

ADVISORY COMMITTEE FOR 
ENVIRONMENT AND SOCIETY (ACES)
The work of the NBI’s Environmental Sustainability unit is 
determined and communicated through the ACES forum. 
ACES is open to all members and meets four times a year 
in Johannesburg and twice a year in Cape Town. It provides 
an opportunity for NBI members to be updated on the work 
we are doing, the value realised through our international 
partnerships, NBI events, industry trends, best practice, 
general industry and government activity. ACES also provides 
an opportunity for members to update the NBI on their 
strategic needs, to help shape the thinking and practice of 
the environment team, and to contribute to the design and 
implementation of collective strategies to address systemic 
challenges. 

WE MEAN BUSINESS
Much of the NBI’s environmental work is done in partnership 
with the We Mean Business network. We Mean Business is a 
global coalition that is catalysing business action and driving 
policy ambition to accelerate the zero-carbon transition. It has 
established an action framework, under the umbrella of net-
zero carbon economies by 2050, collating the most effective 
corporate action campaigns around the world to enhance 
company ambition and implementation.

The NBI has selected five of the We Mean Business focus 
areas where we think local impact can be maximised. As the 
local partner of the coalition, the NBI can help members make 
sense of international trends and provide a developing market 
perspective to the international effort to mitigate the effects 
of climate change. 

1
2
3
4
5

Adopt a science-based emissions reduction target

Put a price on carbon

Commit to smart energy use

Improve water security

Commit to implement the recommendations of the 
Task Force on Climate-related Financial Disclosures

“The NBI (through their partnership with 
We Mean Business) has played a key role in building 
convincing communications around the level of climate 
risk and the needed leadership. They helped drive 
our internal leadership debates by presenting this 
information to our Board sub-committee responsible 
for sustainability.”

BRIGITTE BURNETT
Head of Sustainability, Nedbank

ENVIRONMENTAL 
SUSTAINABILITY
The NBI’s Environmental Sustainability unit focusses on climate 
change, energy and water initiatives that create thought 
leadership, build capacity and foster collective action. Our goal 
is that companies understand these environmental aspects 
as strategic issues critical to their business, have the capacity 
to respond to them and participate in collective action with 
national and local government and other stakeholders to 
strategically reduce the risks they represent.  

OUR PROGRAMME AREAS:
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HIGHLIGHTS 

• Raised awareness of the impact of climate change on the 
South African economy and society

• Established (through alliances with the WWF and C40) 
a commitment to a net-zero carbon economy by 2050

• Launched the NBI Climate mApp, which is available in your phone’s 
app store with augmented reality capability

•
Solidified member understanding of transition risk and the Financial 
Stability Board Task Force on Climate-related Financial Disclosures 
(TCFD)

• Established a Just Transition partnership with WWF and Just Share

• Developed and participated in the South African pavilion 
co-hosted by business and government at COP24 in Poland

• Co-hosted the South African Talanoa Dialogues

•
Established partnerships between business and government 
in three critical water scarce economic hubs (Johannesburg, 
Cape Town, Richards Bay)

•
Completed a large partnership-driven programme to establish 
the case for PPPs in water treatment 
(Kopano ya Metsi)

• Established an energy efficiency partnership with three government 
departments (Energy, Public Works and Environment)

• The NBI was included on several policy working groups, including 
most recently the National Employment Vulnerability Assessment

• Another successful year of running CDP in South Africa with data 
analysis provided to support companies in their transition work

CHALLENGES

• Capacity issues affected the timing of delivery on certain projects

•
A decline in interest in the Energy Efficiency Leadership Network 
has led the NBI, in consultation with ACES, to put this project 
on hold

• The length of time required to establish multi-sector partnerships 
with government

During the year to June 2019, our 
capacity-building work included a 
greater emphasis on on-on-one work 
with companies. We presented to 
and worked with sustainability teams 
and executives of several member 
companies regarding transition risk, 
the SDGs, science-based targets and 
energy policy. We are seeing increased 
interest in these issues at board level in 
many companies. 

We hosted over 50 member-only events 
and released numerous Quick Briefs and 
technical notes. Member interest and 
turnout has been good and feedback 
on speakers excellent (for both NBI and 
guest speakers). We aim to improve our 
communications and the dissemination 
of our work in the year ahead. 

At the end of October 2018, the 
Environmental Sustainability team 
conducted a roadshow to members 
in Durban, Johannesburg and Cape 
Town to share the insights gained from 
engagements with our global partners. 
The presentations included an update 
on international trends and recently 
released reports to help members align 
their strategy with the global context 
and set appropriate levels of ambition.
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“Business tends to be internally focused. So it is important that the NBI be 
at the forefront of what needs to be done so that we can be  made aware of 
emerging risks and sustainability trends.”

KHANYISILE CHABA
Head of Responsible Business, Old Mutual

The Task Force on Climate-related 
Financial Disclosures (TCFD) is 
driving the development of voluntary, 
consistent climate-related financial 
risk disclosures. The NBI provides 
capacity building and technical 
support through our partnerships 
with CDP and We Mean Business to 
help member companies understand 
and implement the requirements 
of the TCFD. We developed a 
presentation on transition risk in 
relation to trade and South Africa’s 
balance of trade payments, and 
have presented it to a wide range of 
member companies, including at a 
senior level.

TCFD JUST
TRANSITION

THE NBI 
CLIMATE MAPP 

The NBI participates in a number 
of government working groups 
related to adaptation, including 
the National Adaptation Strategy 
working group, the Ecosystems 
Services Based Adaptation Strategy 
working group and an advisory 
group on Climate Finance. Over the 
last year, we provided input into 
the National Adaptation Strategy, 
which recognises the NBI as part of 
the solution by specifically naming 
us in the implementation plan. We 
continued to make useful data 
available to companies for their 
adaptation planning, including 
through supporting the release of 
the second edition of the Southern 
African Risk and Vulnerability Atlas 
(SARVA). We are currently engaging 
with the South African National 
Biodiversity Institute (SANBI) to 
develop adaptation projects that can 
access funding from the adaptation 
portion of the Green Climate Fund. 

ADAPTATION

Through our partnerships with 
We Mean Business and CDP we 
established the South African branch 
of Alliances for Climate Action (ACA) 
with WWF and C40. The ACA aims 
to promote practical implementation 
discussions where cities and 
businesses develop long-term 2050 
zero carbon plans. Agreements are 
in place with three cities to set up 
innovation forums. 

ALLIANCES 
FOR CLIMATE ACTION 

CARBON 
PRICING

CLIMATE CHANGE
STRATEGIC FOCUS AREA
Increase corporate ambition in the fight against climate change and build corporate resilience to address climate risk.

Our goal is to increase climate ambition to support net carbon neutrality by 2050 and identify how best to manage the 
South Africa economic transition. This target will require some focus as South Africa’s emissions compared to GDP are 
in the top 15 in the world and the country warms at roughly two degrees faster than the global average. The NBI is 
driving or active in several initiatives that promote multi-stakeholder conversations to engage business, civil society and 
government. The goal is to encourage increased levels of ambition and get critical stakeholders talking about solutions.

OUR MAIN ACTIVITIES DURING THE YEAR INCLUDED:

The free NBI Climate mApp provides 
an interactive and impactful summary 
of climate science that demonstrates 
the effect of unmitigated climate 
change at a global level on 
biodiversity, agriculture and heat 
stress in South Africa. It aims to raise 
awareness and initiate conversations 
around climate change with leaders 
and decision makers.
The app is 
available on 
the Google 
Play Store and 
the Apple 
App Store.
 

We are working to bring more 
stakeholder voices to the 
conversation around ensuring 
a Just Transition to a low carbon 
economy and deepening the 
understanding of Transition Risk 
as required by the TCFD. We 
established a further partnership 
with the WWF and Just Share, and 
the NBI initiated engagements with 
labour to take this work forward. 

The NBI was represented on 
the World Bank Carbon Pricing 
Leadership Coalition Advisory 
Group on Competitiveness. We 
hosted a two-day carbon pricing 
consultation with the World Bank, the 
Department of Environmental Affairs 
and companies to consider market 
mechanisms, global carbon pricing 
and competitiveness. 
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“The Department of Environmental Affairs and the NBI worked together in the formulation of South Africa’s Nationally Determined 
Contribution and the subsequent Talanoa dialogues in South Africa. Their support enabled a wider business participation, more 
progressive positions and better communication of the outputs. The NBI assisted in communicating the message that South Africa 
needs to enhance its climate action ambition. Their support on the COP24 South African pavilion enabled the communication of 
South Africa’s positive climate response and built better trust between business and government.”

MAESELA KEKANA
International Climate Change Relations & Negotiations, Department of Environmental Affairs

Science-based targets (SBTs) provide 
scientific context to the scale of 
the climate change challenge for 
individual companies that enables 
measurement of performance. 
We are engaging with SBT initiative 
representatives to assess and 
improve the developed local target 
setting methodology and we hosted 
several SBT events during 
the year. 

SCIENCE-BASED 
TARGETS

CDP 

The NBI is the local partner to CDP, 
the global standard for measurement 
and reporting of company climate 
change and water information. CDP 
helps companies to understand and 
manage their carbon emissions and 
climate risks, and assists investors 
to understand the climate risks 
associated with their portfolios. 
Communicating long-term carbon 
plans is critical in maintaining access 
to global capital markets. This will 
be important as South Africa works 
towards a managed transition.

We co-ordinated the 2018
CDP reporting process 
and produced 
a South Africa 
Climate Change 
Report and three 
infographics to 
communicate the 
key takeaways from 
the 2018 programme. 
Access these reports
on our website.

The NBI conducted a national 
roadshow to encourage and 
prepare business for the Talanoa 
Dialogues, an international initiative 
to provide a voice for the private 
sector in the COP negotiations. 
We co-hosted the Talanoa 
dialogues with the Department of 
Environmental Affairs, producing 
key outputs for government into the 
COP in Poland. These included a 
series of leadership videos from the 
dialogues that helped to build the 
groundswell of leadership support 
for climate action in the lead up to 
COP24. We co-hosted a pavilion with 
business and government at COP24 
in December 2018 and presented 
an event on the COP outcomes in 
February 2019. 

COP
SUPPORT

Support understanding and response to proposed climate and energy 
legislation and plans

Facilitate the CDP Climate Change 2019 reporting process

Support the development of stakeholder alliances to develop South African 
solutions, including through the Alliances for Climate Action and Just Transition

Build the capacity of member companies to implement appropriate ambition 
levels, including through guides on TCFD, Carbon Pricing and SBT

Continue delivery of commitments under We Mean Business

Continue our thought leadership and capacity building work on Transition 
Risk and a Just Transition

Provide support for government and business at COP25

FOCUS AREAS 
FOR THE YEAR AHEAD

CLIMATE CHANGE CONTINUED

STRATEGIC FOCUS AREA
Increase corporate ambition in the fight against climate change and build corporate resilience to address climate risk.

Our goal is to increase climate ambition to support net carbon neutrality by 2050 and identify how best to manage the 
South Africa economic transition. This target will require some focus as South Africa’s emissions compared to GDP are 
in the top 15 in the world and the country warms at roughly two degrees faster than the global average. The NBI is 
driving or active in several initiatives that promote multi-stakeholder conversations to engage business, civil society and 
government. The goal is to encourage increased levels of ambition and get critical stakeholders talking about solutions.

OUR MAIN ACTIVITIES DURING THE YEAR INCLUDED:
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NEDBANK 
ENERGY EFFICIENCY GUIDE
In October 2018, we launched the Energy 
Efficiency Guide we developed with Nedbank 
and the Carbon Trust. The guide draws from 
the learnings from the Private Sector Energy 
Efficiency (PSEE) programme that the NBI 
ran from 2013 to 2015. The guide is available 
here and offers practical tools for businesses 
to improve competitiveness through energy 
efficiency and energy management. More 
information on the PSEE programme and 
resources is available here.

NATIONAL ENERGY EFFICIENCY IN PUBLIC BUILDINGS 
AND INFRASTRUCTURE PROGRAMME
The NBI is a key partner in a national scale energy 
efficiency partnership headed by the Department of 
Energy and including the Departments of Public Works 
and Environmental Affairs, Fisheries and Forestry, the 
GIZ and the Carbon Trust. The partnership vision is to 
create an energy efficiency hub with an attached financial 
facility that provides a central point for extending capacity 
building on energy to government and the private sector. 
The hub will provide methodologies and guidelines for 
developing the business case for action, provide energy 
audits and offer concessional debt for capital expenditure 
and energy savings contracts for work undertaken. The 
NBI will lead the capacity building portion of the project.

The NBI and the Carbon Trust secured a grant from the 
Green Climate Fund to develop a proposal to include 
the private sector in the energy efficiency programme 
and expand the financial support to include the private 
sector. In preparation for working with government on 
the national energy programme the NBI also concluded 
work during the year on assessing the readiness for energy 
efficiency implementation in seven municipalities. Funded 
by the GIZ’s VICLIM programme, the NBI was able to 
understand the strengths and weaknesses across a range 
of municipalities. This understanding will benefit the NBI’s 
work with local government generally as well as provide 
insight for our role in the Energy Efficiency in Public 
Buildings and Infrastructure Programme.

CHESNEY BRADSHAW
Head of Sustainability, ABB

Continue to participate in establishing the 
Energy Efficiency in Public Buildings and 
Infrastructure Programme with the goal of 
adding a private sector portion to this work. 
If successful, the collective effort of the public 
and private programmes will introduce over 
R1.2 billion of investment in energy efficiency 
in South Africa

Facilitate workshops to raise awareness on 
energy transitions

Cooperate with the WBCSD and Climate 
Group on corporate-led solutions for energy

FOCUS AREAS 
FOR THE YEAR AHEAD

ENERGY MIX
The NBI hosted an event in 
September 2018 after the release 
of the South African Integrated 
Resource Plan (IRP) to discuss the IRP 
and the country’s future energy mix. 
The NBI plan to host several more 
discussions on energy transitions, 
unearthing the fact base needed to 
have an effective conversation on 
how we need to manage our energy 
sector out to 2050. 

ENERGY
STRATEGIC FOCUS AREA
Provide a large-scale systemic response to achieve 
energy efficiency.

In the context of South Africa’s current energy mix, 
energy and greenhouse gas emissions are directly linked 
and there is significant overlap between the NBI’s climate 
change and energy work. The country’s challenge remains 
to decouple energy generation from emissions without 
affecting the economic growth required to alleviate 
poverty and support the national development goals.

The NBI’s thought leadership and close relationships with 
our global partners provide a way for companies to stay 
informed about international best practice and energy 
policy trends. The NBI drives the We Mean Business 
energy efficiency commitment in South Africa and we 
held events to build member capacity.

The main area of work around energy is currently on 
establishing a central support hub for public and private 
sector entities, supported by appropriate finance 
mechanisms. The public sector portion of this work, 
funded by the NAMA facility and the Department 
of Energy (who lead the project), provides central 
procurement, legal and technical support to local 
government and the Department of Public Works (also a 
project partner). The NBI is working with the Carbon Trust 
to provide support to the private sector and together 
are currently working on a proposal to the Green Climate 
Fund (with a project preparation facility grant). The 
combined projects will have significant impact on energy 
efficiency in South Africa and align well with the NBI’s 
objective of working with local government.

“Companies need to show that they are linked 
to communities in a broader sense, and the NBI 
provides a platform for that. The ideas and learnings 
provided positions the NBI almost as the University of 
Sustainability in South Africa.”
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CDP Water in South Africa 2018

COMPANY ACTION

GIVEN THAT THE FINANCIAL COSTS AND THE LIKELIHOOD AND IMPACT OF WATER  
RISK HAVE INCREASED, A MORE ROBUST RESPONSE TO WATER RISKS IS NEEDED

COMPANIES ALSO NEED TO STRENGTHEN THEIR EFFORTS IN WATER STRESSED AREAS 
AND WITHIN THEIR VALUE CHAINS  
Companies should increase monitoring of recycling, reuse and discharge quality

of companies that identify recycled / 
reused water as relevant do not  
measure and monitor this aspect16%

of companies measure and 
monitor recycling / reuse  
at all sites39%

Companies are not adequately engaging with their value chain

Companies engaging with suppliers per sector
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90%

50%

40%

30%

20%

10%

0%

Engage with suppliers Do not engage with suppliersPlan to engage with suppliers (within 2 years)
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discretionary

Energy and 

materials

Consumer 

staples

Industrials

Grand 

TotalFinancials Healthcare

Companies engaging with the value chain per sector
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value chain partners (within 2 years)
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COMPANIES ARE STARTING TO CONSIDER THEIR SURROUNDING COMMUNITIES  
AND CATCHMENT CONTEXT

A greater percentage of goals reported are focused at the 
catchment level (59%) rather than at direct operations (41%). 

2017: 51% Catchment level; 49% Direct operations

Contextual issues considered in risk assessments:

• Stakeholder conflicts concerning water resources at a 
catchment level: 80%

• Status of ecosystems and habitats: 67%

• Water availability at a catchment level: 91%

• Water quality at a catchment level: 87%

Water stewardship remains the primary 
motivation for setting water targets

Goals in 2018 reflect a small but increasing emphasis 
on community engagement and basic water access

With the exception of Industrials, the majority 
of water goals are catchment oriented

Companies factor in catchment management 
plans in their risk assessments

100% of companies conduct a comprehensive risk 
assessment (2017: 98%)

Stakeholders considered in company risk assessments (catchment-relevant)

Local 
communities

Other water users 
at a catchment level 
(described as local 
level in 2016/2017)

Catchment 
management 

authorities

Water utilities 
at a local level

60%

70%

80%

90%

50%

40%

30%

20%

10%

0%

2016 2017 2018
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Grand 
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Financials Healthcare

2016 2017 2018

Engaging with local community 10% 8%

Providing access to safely managed 
Water, Sanitation and Hygiene 
(WASH) in local communities 

1%

Watershed remediation and habitat 
restoration, ecosystem preservation

8% 11% 12%

Engagement with public policy 
makers to advance sustainable water 
management and policies

6% 6% 5%

Promotion of sustainable agriculture 
practices 

6% 8% 10%

13%

8%

8%

8%

6%

12%

10%

8%

5%

11%

6%

8%

10%

1%

of companies regard water  
stewardship as the primary  
motivation for setting targets

The % of all reported motivations  
for setting targets

37%

3% Corporate social responsibility

12% Strengthened social 
licence to operate

Water stewardship43%

Recommended sector 
best practice3%

Shared Value1%

Reduced environmental impact 19%

Risk mitigation 16%

Collective action to address water risk is imperative

Companies with operations in water stressed areas should engage more beyond their fencelines

The NBI is mobilising 
partnerships and incorporating 
company expertise to build 
national water resilience through 
a suite of key projects 

of companies do not give cognisance to 
current stakeholder conflicts over water  
at a catchment level, when assessing 
their risks

20%of companies withdraw more than 
50% of their water needs from  
water stressed areas67% of companies were subject to penalties 

for breaches of water and wastewater 
related regulations (22% in 2017)24%

Companies that set performance standards in their direct operations 

30% of company direct operations do not have 
performance standards in place

2016 2017 201828% 62% 70%

Companies that set performance standards for their suppliers

Fewer companies are setting performance 
standards for suppliers

2016 2017 201835% 40% 30%

of companies that identify discharge 
quality as relevant do not measure  
and monitor this aspect14%

R12.6bn

DESPITE A WORSENING RISK ENVIRONMENT, COMPANIES IDENTIFY SUBSTANTIVE  
AND IMMEDIATE OPPORTUNITIES IN WATER

* This question was first included in the CDP Water questionnaire in 2018

Top opportunities recognised by 
companies by financial value*

The identified value of water-related opportunities by sector

Industrials

Health Care

Financials

Energy & Materials

Consumer Staples

Consumer Discretionary

R97 000 000

R16 880 000

R227 500 000

R11 443 928 804

R765 700 000

R48 414 000

R0 R2 000 000 000 R6 000 000 000 R10 000 000 000 R14 000 000 000

Companies report that 81% of opportunities 
can be realised within 3 years 

Timeframes in which opportunities are realised, year-on-year
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2017 2018

Top opportunities 
recognised by companies

Improved water efficiency in operations

Cost savings

Increased resilience to impacts of climate change

Strengthened social licence to operate

Sales of new products/services

Increased brand value

Improved community relations

7%

2%

2018

30%

5%

11%

1%

22%

35%

2017

3%

4%

11%

10%

9%

28%

The total 
identified value 
of water-related 
opportunities is:

Strengthened social licence to operate

Resilient to future reglatory changes

Sales of new products/services

Increased reslience to impacts of climate change

Cost savings

11%

8%

6%

5%

59%

COMPANY TARGET AND GOAL SETTING IS NOT SUFFICIENT
The number of companies setting 
targets and/or goals has decreased

The number of companies 
setting goals

Only a small subset of companies set 
catchment or site specific targets

of responding companies have  
set Water Management Area  
specific targets and/or goals20%

of responding companies have  
set site/facility specific targets  
and/or goals4%

2016 81%

2017 91%

2018 89%
of companies 

that set targets 
set absolute 

targets

61%

of companies 
that set targets 

set intensity 
targets

13%

of companies 
that set targets 

set absolute and 
intensity targets

26%

of companies 
that set targets 

set absolute 
targets

57%

of companies 
that set targets 

set absolute and 
intensity targets

11%
of companies 

that set targets 
set intensity 

targets

32% 19%

50%

of all targets have 
reached their 
target year 

(2017 - 51%)

of these targets 
have been achieved 

(2017 - 39%)

Industrials

2017  2018

 5 1

 3 2

 2 2

 18 15

 7 8

 2 1

 37 29

Health Care

Financials

Energy & 
Materials

Consumer 
Staples

Consumer 
Discretionary

Grand Total

2017:

2018:

uMhlathuze Water 
Stewardship  
Partnership Kopano ya 

Metsi
Gauteng 

Water Alliance

Western Cape 
Water Task Force

We Mean 
Business

CDP Water in South Africa 2018

KEY MESSAGES
SOUTH AFRICA HAS TECHNICALLY PERFORMED WELL IN CDP  
WATER, HOWEVER WE SEE A DECLINE IN PERFORMANCE SCORES

COMPANIES ARE STILL NOT RESPONDING SYSTEMICALLY, QUERYING  
THE EFFECTIVENESS OF GOVERNANCE

2018 response rate 2nd best in the worldCompanies in the highest band: (Leadership) Score distribution of responding companies
(2016 to 2018)

COMPANIES HAVE EXPERIENCED INCREASED COSTS FROM DETRIMENTAL IMPACTS IN 2018
Detrimental impacts are reported across a range 
(7 of 9) of Water Management Areas (WMAs) 

Number of detrimental impacts reported per  
WMA (7 of 9)

76% of the value of reported detrimental impacts in 
South Africa occurred in the Berg-Olifants WMA, the 
Breede-Gouritz WMA, Orange WMA and the Vaal WMA

Vaal R531 150 788

Breede-Gouritz R378 200 000

Orange R344 327 650

Berg-Olifants R279 154 200

Olifants R193 000 000

Limpopo R18 700 000

Pongola-Uzimkulu R1 505 010

Vaal

Orange

Berg-Olifants

Olifants

Limpopo

Pongola-Uzimkulu

Breede-Gouritz

13

8

2

5

4

3

7

20

8

6

5

1

1

11

20182017Sum of Impact ZAR

Reported number of detrimental 
impacts per sector 2016 - 2018

Number of  
detrimental impacts

2016 2017 2018

Consumer Discretionary 25 9 3

Consumer Staples 77 65 21

Energy & Materials 47 53 32

Financials 3 7

Health Care 11 4 5

Industrials 18 27 4

178 161 72

The financial costs 
of detrimental 
impacts experienced 
in 2018 is significant

R3.2bn
The cost of 
the detrimental 
impacts reported 
globally in 2018

R1.8bn
The cost of the 
detrimental impacts 
reported in South 
Africa in 2018

The company response rate is similar to 2017

47 companies responded out of 65 targeted 
(45 in 2017) 5 new companies responding

13 companies responded from outside 
the target sample (7 in 2017)

PLATINUM

2018

Germany - 73%

South Africa - 72%

Brazil - 70%

United Kingdom - 62%

2017

Germany - 65%

South Africa - 66%

United Kingdom - 61%

Australia - 30%

of companies report the CEO as having the  
highest level of responsibility

of companies have water policies in place

% of companies  
that have water  
policies in place

% of companies  
that have water  
integrated into 
strategy

2016 2017 2018

90% 89%

90% 91% 73%

91%

of companies report that water is 
integrated into strategy

of companies report board oversight of water risk
of companies report that water management  
is integrated into at least one aspect of their 
business plan

of companies with water policies report a 
commitment to water stewardship and /or 
collective action as part of their policy

THE INTEGRATION OF WATER INTO COMPANY GOVERNANCE REMAINS STRONG

33%

100%

Water 
governance: 

Highest level of 
responsibility

Chief Executive 
Officer (CEO), 33%

Other C-Suite 
Officer, 2%

Chief Sustainability 
Officer (CSO), 2%

 Chief Risk Officer 
(CRO), 2%

Not Answered, 
4%

Chief Financial 
Officer (CFO), 4%

Board Chair, 
9%

Other Board, 
13% Director on 

board, 29%

Integration of water management into “aspects” of a company’s 
strategic business plan

Integration into 
financial planning

Integration into long-term 
business objectives

Integration into strategy for achieving 
long-term business objectives

60%
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80%

50%
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materials
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Industrials

Grand 

Total

Financials Healthcare

91% 91%

73%

67%

Achieving A 
or A-

Achieving B 
or B-

Achieving C

60%

70%

80%

50%

44%

32%

10%

21%

11%

7%

69%

40%

61%

40%

30%

20%

10%

0%

2016
2017
2018

of responding companies have set Water  
Management Area specific targets and/or goals

The number of companies setting targets and/or goals has decreased

of companies do not set performance 
standards for suppliers

Companies that set performance standards for their suppliers

20% 70%
2016 2017 2018

35% 40% 30%

of companies do not set targets58%

of companies do not engage with  
their value chain partners

of companies do not engage with their supply chain37%

50%
of companies do not give cognisance to cur-
rent stakeholder conflicts over water at a 
catchment level, when assessing their risks20%

2016 2017 2018

81% 91% 89%

CDP Water in South Africa 2018

WATER IS A RISING CHALLENGE 
FOR SOUTH AFRICAN COMPANIES

South Africa is facing a water crisis 
caused by insufficient water infrastructure 
maintenance and investment, recurrent 
droughts driven by climatic variation, 
inequities in access to water and 
sanitation, deteriorating water quality, 
and a lack of skilled water engineers. 
This crisis is already having significant 
impacts on economic growth and on the 
well-being of everyone in South Africa. 

– National Water and Sanitation Master 
Plan (2018)

THERE IS A LOWER NUMBER OF REPORTED DETRIMENTAL IMPACTS IN 2018,  
BUT A SIGNIFICANTLY HIGHER COST OF IMPACTS THAN IN PREVIOUS YEARS

References

*Department of Water and Sanitation (DWS). 2018. National Water and Sanitation Master Plan (NW&SMP). Pretoria, South Africa.

**Department of Water and Sanitation (DWS). 2015a. Municipal Strategic Self Assessment (MuSSA). Pretoria, South Africa. 

***South African Weather Service (SAWS) 2019. Standardized Precipitation Index (SPI) January 2017 to December 2018

****Nel, J.L & Driver, A. 2015. National River Ecosystem Accounts for South Africa.

The financial cost of detrimental impacts experienced in 2018 is high

The financial costs of  
detrimental impacts 
globally

2018: Global
The financial costs of  
detrimental impacts in 
South Africa

2018: South Africa

R1.8bn

178% higher than in 2017

R3.2bn

379% higher than in 2017

Detrimental impacts reported in South Africa in 2018
% of reported impacts

44% Flooding

13% Rationing of municipal 
water supply

9% Water scarcity

Regulation of discharge 
quality / volume   

10% 

17% Drought

South Africa’s water demand continues to rise amidst water 
shortages, capacity constraints and infrastructure challenges 

Planned shifts in water mix and total volume increases, 2000 to 2040
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Low Vulnerability Moderate Vulnerability High Vulnerability Extreme Vulnerability

Desalination

Return Flows (Irrigation Treated Effuent)

Groundwater

Surface Water

Acid Mine Drainage

Northern Cape

North West

Limpopo

Mpumalanga

KwaZulu-Natal
Free State

Gauteng

Lesotho

Western Cape

Eastern Cape

Water demand in SA is expected 
to rise considerably by 2040*

Nationwide water restrictions 
were in place in 2018

National government predicts a 17%  
water deficit by 2030*

If demand continues to grow at current 
levels, the deficit between water supply 
and demand could be between 2.7 and 
3.8 billion m3 per annum by 2030.

Institutional vulnerability of municipalities 
exacerbates water shortages** 

90% 100%80%70%60%50%40%30%20%10%0%

Water services planning

Management skill level (Technical)

Staff skill level (Technical)

Technical staff capacity (numbers)

Water Resource Management (WRM)

Water Conservation & Demand 
Mangement (WCDM)
Drinking water safety  

& blue drop status
Wastewater/environmental safety  

& green drop status

Infrastructure asset management (IAM)

Operation & maintenance of assets

Financial management

Revenue collection

Information management

Organisational performance monitoring

Water services quality

Customer care (CRM)

56%
of South Africa’s 
wastewater treatment 
works are dysfunctional 
and degraded and 
in need of urgent 
refurbishment 

of water treatment 
works are in a poor 
or critical condition 
and in need of urgent 
rehabilitation

44%

CLIMATE CHANGE IS LIKELY TO MAKE DROUGHT CONDITIONS MORE COMMON, WHILE THE 
ECOLOGICAL INFRASTRUCTURE UNDERPINNING OUR WATER SECURITY IS UNDER THREAT

Severe drought 
conditions were 
experienced in many 
parts of the country 
in 2017-18

Extreme drought conditions are likely to 
become more frequent in South Africa***

There has been a 
significant degradation of 
South Africa’s rivers and 
wetlands in the past two 
decades

Between 1999 and 2011:

The extent of the main rivers in South 
Africa with a poor ecological condition 
increased by 500%

The extent of tributaries with a poor 
ecological condition increased by 
229% 

An estimated 50% of wetlands have 
been lost

It is likely that this situation has  
deteriorated further in many parts  
of the country since 2011.

Severely dry

Moderately dry

Somewhat dry

Extremely dry

* Modification refers to changes of natural habitats and biota and varying changes in ecosystems functions

Natural

Moderately modified

Heavily modified

Unacceptably modified

No data

Condition of all 
rivers (1999)

Condition of all 
rivers (2011)

Change in aggregated ecological conditions category for all rivers in South Africa 1999 - 2011****

COMPANIES REPORT INCREASING WATER RISKS AND FINANCIAL EXPOSURE IN SOUTH AFRICA
Water risks with high impact and high likelihood are more frequently identified than in previous years

Companies have incurred costs of R9bn 
in response to identified risks of R42bn 

The financial value of  
water risk is significant

The average financial value of water risk per company is high, with a strong focus on direct operations

2016
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Physical Low Medium High

Highly probable 1% 2% 14%

Probable 27% 18% 27%

Unlikely 3% 3% 5%

Proportion of 
physical risks 
reported by 
companies

75%

Impact
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Regulatory Low Medium High

Highly probable 7% 21% 0%

Probable 17% 17% 28%

Unlikely 0% 0% 10%

Proportion of 
regulatory risks 
reported by 
companies

16%

Impact

2017

Proportion of 
physical risks 
reported by 
companies

68%

Impact

Physical Low Medium High

Highly probable 3% 7% 16%

Probable 23% 15% 29%

Unlikely 2% 3% 2%
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Risks with high 
probability

26%

Li
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Regulatory Low Medium High

Highly probable 9% 20% 14%

Probable 13% 9% 30%

Unlikely 1% 3% 1%

Proportion of 
regulatory risks 
reported by 
companies

8%

Impact

Risks with high 
probability

43%

93% of companies 
identify water risks 
in direct operations

of companies 
identify water risks 
in their value chain

58%

R35.5bn
The total 
financial value 
at risk in South 
Africa

R42bn
The total 
financial value 
at risk globally

0 5 10 15 20 25 30 35 40 45 50

12%2015

12%2016

16%2017

20%2018

Water risks with high impact and high likelihood

2017

93%

51%

2018

In 2018, the primary risk impacts related to disruptions 
in production and higher operating costs

30% Reduction or disruption  
 in production 

11% Increased operating costs 

8% Fines, penalties or  
 enforcement orders

5% Changing revenue mix  
 and sources

4%  Closure of operations

4% Reduced revenues from  
 lower sales/output

4% Supply chain disruption

4% Disruption to sales

4% Disruption to sales due  
 to value chain disruption

Denotes % of company reported risk impacts

2018

Proportion of 
physical risks 
reported by 
companies 

78%

Impact
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Highly probable 8% 17% 35%

Probable 11% 6% 10%

Unlikely 5% 3% 5%

Risks with high 
probability

60%
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Highly probable 0% 9% 27%

Probable 18% 32% 5%

Unlikely 0% 0% 9%
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regulatory risks 
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companies 

14%

Impact

Risks with high 
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CDP WATER
The NBI is the South African partner to CDP 
and has run the local CDP Water programme 
since 2011. CDP Water focusses on corporate 
transparency, while also improving company 
understanding of key water issues. We 
produced the 2018 CDP Water Report as 
well as three infographics to communicate 
key messages from the data, the rising 
water challenge in the country and how 
companies are responding to these challenges. 
Fundamentally, the CDP programme is about 
preparing companies for changes in capital 
markets in relation to investor pressure on 
managing critical risks such as water.

WATER STEWARDSHIP 
Run in partnership with the CEO Water Mandate, the NBI’s water 
stewardship programme focusses on skills sharing among member 
companies through capacity-building events and knowledge sharing 
about global best practice. In 2018 the NBI worked with the CEO 
Water Mandate to initiate and run the South African piloting testing of 
contextual water targets, the equivalent of science-based targets used in 
climate change. This national pilot was one of only four pilots conducted 
internationally. Two further highlights were our annual events: the 4th 
Annual Water Stewardship event (in partnership with the Department 
of Water and Sanitation, SWPN, Royal Danish Embassy and GIZ) 
which attracted over 150 people; and the CEO Water Mandate Water 
Stewardship day, hosted by Sasol, which attracted over 100 participants. 
These sessions aim to create awareness of water stewardship and water 
risk and enable partnerships to respond appropriately.

WATER
STRATEGIC FOCUS AREA
Build the corporate contribution to achieving a 
water secure South Africa.

The NBI’s water programme is focussed on building 
the capacity of South Africa to respond to water 
risk. Water in South Africa is a significant risk to our 
people and our economy, independently of climate 
change, but also exacerbated by climate change. 

The water programme has three main objectives:
• helping corporates lead and implement 
 best practice;
• addressing priority catchment areas; and
• unlocking investment (through collective 
 action projects).

Priority catchment areas are chosen for their 
importance to the economy and their vulnerability 
to change. Currently we are active in the Western 
Cape, Gauteng (Vaal system) and uMhlathuze 
(Richards Bay). Each is an extremely water vulnerable 
area with significant contributions to our economy. 
The thought leadership work we have done, 
especially through Kopano ya Metsi, has set the 
base for further discussions with finance institutions 
and local government on actively supporting project 
implementation in the sector.

KOPANO YA METSI
Kopano ya Metsi – “Meeting for water” in Sesotho – was launched in 
2017 in partnership with the Confederation of Danish Industry and 
Voluntas Advisory. It aims to unlock water investment in South Africa, with 
an emphasis on PPPs as an investment avenue and wastewater treatment 
as an asset class. The project was initiated in recognition that private sector 
involvement will be needed to address the current water infrastructure 
finance backlog, which is estimated at R890 billion over the next ten years. 

Kopano ya Metsi comprised a range of stakeholder engagement
initiatives including expert interviews, round tables and wider public 
workshops. These engagements concluded during the year under 
review and established a sound base for further collaboration around 
water infrastructure. 

The output includes seven reports summarising 
the state of water management and 
finance in South Africa and proposing 
a way forward. They are available on 
our website and represent excellent 
resources on solutions and finance in 
the water sector. The work further 
positions the NBI as a key partner 
to National Treasury, the South African 
Local Government Association and the 
Department of Water and Sanitation. 

www.yametsi.co.za

UMHLATHUZE WATER STEWARDSHIP 
PARTNERSHIP (UWASP)
UWASP is a partnership between business, 
government and civil society to find collaborative 
solutions to the water challenges facing the 
uMhlathuze area in northern KwaZulu-Natal. 
The partnership brings together eleven private 
and public sector entities, and is co-convened 
by the NBI, WWF and GIZ’s International Water 
Stewardship Programme (IWaSP). UWASP serves as 
a co-ordination hub for collective action on water 
security in the region and the strong relationships 
developed through the partnership have led to 
work extending beyond water. The partnership’s 
approach and structure provide an excellent model 
for expanding collective action to other parts of the 
country and we are establishing a similar structure 
in Gauteng focussed on the Vaal river system.
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Support members in implementing and showcasing best 
practices in corporate water management

Enhance the impact of the Western Cape and UWASP water 
partnerships

Deliver on our existing water projects – Water Stewardship, 
CDP Water and Ecological Infrastructure for Water Security

Work with members to identify and foster commercial 
opportunities in key areas, such as industrial water reuse and 
the sanitation economy

Implement a Gauteng Water Alliance, based on the UWASP 
and Western Cape models

Establish pilot projects for PPPs in wastewater treatment 
and reuse

Advance the role of industry in catchment management, 
including the use of nature-based solutions

FOCUS AREAS 
FOR THE YEAR AHEAD

WESTERN CAPE 
WATER SECURITY TASK FORCE
The Western Cape Drought Task Force 
was formed in November 2017 to facilitate 
collaboration between the private sector, 
Cape Town city and provincial government 
in support of drought relief efforts across 
the Western Cape. With the end of the 
drought, the Task Force was rebranded 
to keep the momentum and provide a 
platform for business to continue to provide 
input into addressing medium- and long-
term water issues in the Cape.

ECOLOGICAL INFRASTRUCTURE FOR 
WATER SECURITY (EIWS) 
The NBI is participating in a partnership with the South African National 
Biodiversity Institute, the Development Bank of Southern Africa, the 
Water Research Commission and others to harness the role of nature and 
ecosystems in ensuring South Africa’s water security.

Funded under the Global Environment Facility, the goal is to promote the 
importance of upstream biodiversity and ecosystem services in improving 
the performance and sustainability of downstream built infrastructure 
to improve water security. It will run for five years and aims to integrate 
biodiversity and ecosystem services into development and finance planning 
by creating policy and capacity incentives for mainstreaming biodiversity 
and ecosystem values into national, regional and local development policy 
and finance in the water sector.
 
The project will be demonstrated in two water catchments – the Berg-Breede 
and the Greater uMngeni catchments – which serve Cape Town and Durban 
respectively. These pilots will test the application of these policies and 
financial mechanisms to improve water security.

The project will work with national and sub-national level stakeholders 
to strengthen the enabling environment for integrating biodiversity and 
ecosystem services to improve water security. At a catchment-level the 
project will engage stakeholders to test the application of policies and 
financial mechanisms to improve water security in the two demonstration 
catchments. 

The NBI’s role is to bring a private sector perspective to the project 
and identify opportunities to involve business in participating in the 
demonstration programmes.
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In our role as progressive leaders and advocates for sustainable business, we demonstrate this commitment in the 
governance structure and practices within the NBI. We also support members and the broader business community 
to entrench good corporate governance practices in their own organisations.

The NBI’s governance structure aligns with the requirements of the Companies Act and King IV, and supports value 
creation for beneficiaries and members by ensuring that we remain member-led and effectively governed. 

A MEMBER-LED ORGANISATION 
All NBI members have a seat on the Membership Council, which meets twice a year. The Membership Council appoints 
Board members, oversees the organisation and shapes the NBI strategy. The NBI Board and CEO report to the Council 
on critical issues and the strategic direction of the organisation. 

Regional Membership Advisory Councils operate in the Western Cape and KwaZulu-Natal and meet three times a 
year. Members also provide strategic input through the Advisory Committee on Environment and Society (ACES), 
which meets in Johannesburg and Cape Town to guide the NBI’s environmental sustainability programme, and the 
Transformation Advisory Committee.

GOVERNANCE
The NBI is committed to the principles of good governance described 
in the King IV Report on Corporate Governance for South Africa 2016 
(King IVTM). We believe that good governance supports effective 
functioning and sustainability in any organisation, and is essential to 
create an ethical, sustainable and equitable society.  

AUDIT 
AND RISK  
COMMITTEE

MEMBERSHIP 
AND FUNDRAISING 
COMMITTEE

SOCIAL, ETHICS AND 
TRANSFORMATION 
COMMITTEE

REMUNERATION 
COMMITTEE

WESTERN CAPE 
ADVISORY COUNCIL

KWAZULU-NATAL 
ADVISORY COUNCIL

MEMBERSHIP COUNCIL

NBI BOARD
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THE BOARD 
The NBI’s Memorandum of Incorporation allows for 13 Directors appointed 
by the Membership Council, and the NBI CEO, who is the sole Executive 
Director. The Chairs of the regional Advisory Councils attend Board meetings 
as ex officio members. In terms of the NBI’s Memorandum of Incorporation. 
Directors can serve two three-years terms, with a third term permissible if 
approved by the Membership Council by special resolution. 

During the year, 9 of the 13 Non-executive Directors reached the end 
of their current terms. At the Membership Council meeting in April 2019, 
3 of the existing Directors were reappointed for an additional term and 
9 new Directors were appointed. Voting at the meeting led to a tie between 
two new appointees and the Council decided to increase the Board by one 
member to accommodate both appointees. The Board therefore currently 
comprises 14 Non-executive Directors and one Executive Director. The 
organisation’s Memorandum of Incorporation is being updated accordingly.

The NBI is extremely grateful to the outgoing Directors for their commitment 
and contribution during their term and welcomes the new Directors to the 
Board. The guidance and support of our Board is critical to the success of 
the organisation. 

The Board is ultimately responsible for implementing the organisation’s 
strategy and for meeting all fiduciary requirements as defined by the 
Companies Act and King IV. It is accountable to the Membership Council. 
The CEO is accountable to the Board and Membership Council and is 
responsible for implementing the organisation’s work. NBI Board members 
are volunteers and, apart from the CEO, receive no remuneration.

A Board induction meeting was held in May 2019 to provide the new Board 
with an overview of the NBI, its strategy, current work programmes and 
impact to date, as well as of the NBI’s financial position and governance 
structures. 

The NBI maintains a strong ethical culture by placing a high implicit value 
on ethical behaviour. A formalised Code of Conduct is in place and an 
updated Anti-Corruption Policy has been finalised and was signed by every 
staff member.

The Board meets four times a year and more frequently when required.

CURRENT BOARD MEMBERS APPOINTED 08.11.18 14.03.19 13.05.19 27.06.19

Anita Bosch 10.04.19

Bheki Khumalo 10.04.19

Bridgitte Backman 

Brigitte Burnett 17.03.16

Candy Tothill 16.05.17

Cas Coovadia (Chair) 12.03.13

Cindy Mogotsi 10.04.19

Fumani Mthembi 10.04.19

Joanne Yawitch (CEO) 12.03.13

Kamal Harilal 10.04.19

Khanyi Chaba 10.04.19

Kirti Narsai 10.04.19

Mandy Rambharos 17.03.16

Shireen Naidoo 16.05.17

Zingisa Mavuso 10.04.19  

Zinhle Mariani 10.04.19

OUTGOING BOARD MEMBERS APPOINTED 08.11.18 14.03.19 13.05.19 27.06.19

Colin Coleman 12.03.13

David Brink 12.03.13

Francois Adriaan 07.05.15

Gideon Serfontein 12.03.13

Kgomotso Tshaka 17.03.16

Khumo Shongwe 12.03.13

Stan Pillay 15.03.17  

Xolani Magojo 12.03.13

REFERENCE

Ex officio (Chair of regional advisory committee)

Attended

Directors’ induction meeting

Apologies received

Attended by invitation as alternate director

Appointed to the Committee after the date of the last meeting
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36%

36%

28%

BOARD COMPOSITION
RACE

Black

Indian

White

71%

29%

BOARD COMPOSITION
GENDER

Female

Male

GENDER AND RACE REPRESENTATION OF THE CURRENT BOARD

DURING THE YEAR, THE BOARD’S PRIMARY AREAS OF FOCUS INCLUDED: 
• reviewing delivery on the NBI strategy and programme development 
 against the 2019 Scorecard;
• reviewing the project and funding pipeline, capacity constraints and 
 cost management; 
• reviewing the top risks facing the organisation and ensuring mitigating actions  
 are in place;
• reviewing and approving the 2018 financial statements;
• reviewing and approving the 2018 NBI Annual Report and Supplement;
• reviewing reports of Board Committee deliberations and Membership 
 Council meeting minutes;
• reviewing and approving new and updated policies, including the 
 Succession Plan and Policy, Anti-Corruption, Professional Development, 
 Sexual Harassment and Procurement Policies;
• reviewing feedback regarding the audit from the new auditors;
• evaluating the terms for existing directors and the mix of skills necessary to   
 provide the appropriate balance to the Board;
• reviewing and, where necessary, updating the Board Terms of Reference, 
 the NBI’s Memorandum of Incorporation and the Delegation of Authority; 
• ratifying new Board Committee members;
• deliberating on the recognition of dormant funds; 
• reviewing and approving the proposed 2020 scorecard; and
• reviewing and approving the budget for 2020.

AUDIT AND RISK COMMITTEE
The Audit and Risk Committee performs the duties assigned to it in the 
Companies Act as well as the other duties mandated by the Board. 
These duties include: 
• ensuring that the NBI operates as a going concern and that sound financial   
 management processes and controls are in place;
• overseeing cash flow against budget, progress against audits and 
 statutory requirements;
• reviewing the risk register.
• resourcing and capacity of the finance function;
• VAT matters; and
• financial planning against current and future projects.

With the refresh of the NBI Board in April 2019, five new members were 
appointed to the Committee. Three meetings were held during the year, with 
attendance as shown in the table below. At year end, the Committee comprises 
two Board members, three member company representatives and one 
independent member.

More information regarding the composition, duties and focus areas of the 
Committee is available in the Audit and Risk Committee Report on page 70.

CURRENT COMMITTEE MEMBERS 24.10.18 20.02.19 14.06.19

HJ Swanepoel

Jannette Horn

Kamal Harilal (Chair) 

Sazini Mojapelo

Shillyboy Mothiba

Zinhle Mariani 

OUTGOING COMMITTEE MEMBERS 24.10.18 20.02.19 14.06.19

David Brink

Gideon Serfontein (Chair)

Prabashni Moodley

Theresa Moila
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SOCIAL, ETHICS AND 
TRANSFORMATION COMMITTEE
The Social, Ethics and Transformation Committee 
oversees statutory requirements, issues relating 
to human resources, the overall health of the NBI, 
stakeholder engagement and compliance with and 
promotion of the Principles of the UNGC.

At year end, the Committee comprises three Board 
members, two member company representatives and 
one independent member.

MEMBERSHIP AND 
FUNDRAISING COMMITTEE
The Membership and Fundraising Committee is 
responsible for overall funding and membership 
issues, particularly membership retention and growth, 
financial sustainability and the NBI Foundation USA 
Inc. At year end, the Committee comprises two 
Board members, two independent members and two 
member company representatives.

REMUNERATION 
COMMITTEE
The Remuneration Committee governs and oversees 
the NBI policies and practices for recognition and 
reward. The Committee is also responsible for the 
evaluation of the performance of the CEO.

At the end of the year, the Committee comprises three 
Board members. 

CURRENT COMMITTEE MEMBERS 11.10.18

Bridgitte Backman 

Cindy Mogotsi (Chair)  

Mandy Rambharos 

Masechaba Tekana

Xolani Magojo 

Zinhle Mariani 

OUTGOING COMMITTEE MEMBERS 11.10.18

Kgomotso Tshaka

Khumo Shongwe (Chair) 

CURRENT COMMITTEE MEMBERS 26.09.18

Cas Coovadia (Chair)

Douglas Ramaphosa 

Fumani Mthembi 

Noluvo Ngcwabe 

Robyn de Villiers 

Shillyboy Mothiba 

OUTGOING COMMITTEE MEMBERS 26.09.18

Francois Adriaan

Gideon Serfontein

Kgomotso Tshaka

CURRENT COMMITTEE MEMBERS 12.06.19

Bheki Khumalo

Cas Coovadia (Chair)

Shireen Naidoo

OUTGOING COMMITTEE MEMBERS 12.06.19

Khumo Shongwe

Mandy Rambharos

FOCUS AREAS AND DISCUSSION POINTS DURING 
THE YEAR INCLUDED:
• reviewing the internal skills development and   

training plan;
• reviewing progress in the transformation    

programme, including the addition of a youth   
leaders programme; 

• reviewing and providing input into the Succession 
Plan and Policy;

• discussing and assessing the overall health of 
 the organisation;
• reviewing the impact of the values process   

conducted during the year; and
• participating in the review and update of   

various NBI policies including the Anti-Corruption,  
Professional Development, Sexual Harassment and 
Procurement Policies.

FOCUS AREAS AND DISCUSSION POINTS DURING 
THE REPORT PERIOD INCLUDED:
• consideration of increases and awards based 
 on performance; 
• the financial position of the organisation; and
• developing the Succession Plan and Policy.
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NAMES AND QUALIFICATIONS OF 
COMMITTEE MEMBERS

1 JULY 2018 – 10 APRIL 2019 

DAVID BRINK 
MSc Eng (Mining), DComm (hc), Graduate Diploma in 
Company Direction 

GIDEON SERFONTEIN (CHAIR) 
Chartered Director (SA); Hons.B.Com (Management 
Sciences), Master Development Finance (Mdev) 

NGWANAMAGO SHILLYBOY MOTHIBA 
Bachelor of Commerce and Higher Diploma in Accounting, 
(Financial Accounting, Auditing, Finance, Taxation)

THERESA MOILA 
BA degree and postgraduate Honours in Social Work 

10 APRIL 2019 – 30 JUNE 2019

HJ SWANEPOEL 
Diploma in Auditing, B.Compt (Hons) (Accountancy) and 
B Com (Accountancy) 

JANNETTE HORN 
BSc (Hons) Environmental Management Science, 
Post Graduate Diploma in Integrated Reporting 

KAMAL HARILAL (CHAIR)
Degree in Electronic Engineering and has completed the 
Chartered Financial Analyst programme

NGWANAMAGO SHILLYBOY MOTHIBA 
Bachelor of Commerce and Higher Diploma in Accounting, 
(Financial Accounting, Auditing, Finance, Taxation)

SAZINI MOJAPELO 
Master’s Degree in Development Studies and double 
Major Degree in Sociology and Industrial Psychology

ZINHLE MARIANI
B.Proc, LLB, Post Graduate Higher Diploma in Labour 
Law and Management Development Programme (Women 
in Insurance)

TERMS OF REFERENCE 
The Committee’s formal terms of reference are set out in 
the Audit and Risk Committee Charter which has been 
approved by the Board and sets out the role of the 
Committee. These terms of reference are reviewed on an 
annual basis and updated as necessary. During the past year, 
the Committee has executed its duties in accordance with 
these terms of reference. 

COMPOSITION 
At the end of the year, the Committee comprises two 
Board members, one of whom is the Chairperson, three 
member company representatives and one independent 
member. All members of the Committee are suitably 
skilled and experienced. The Chairman of the Board is not 
eligible to be the Chairman or a member of the Audit and 
Risk Committee. 

MEETINGS 
Three meetings were held during the year. Meeting 
attendance is shown on page 67. 

STATUTORY DUTIES 
The following statutory duties were executed by the 
Committee in terms of the Act during the year: 
• nominated and re-appointed SNG Grant Thornton  
 as external auditors for the organisation, and Jeanine  
 Nellmapius-Clarke, Partner, as the individual auditor, 
 after confirmation of their independence;
• approved the external auditor fees and terms of   
 engagement;
• reviewed and approved non-audit services provided by  
 SNG Grant Thornton;
• held meetings with SNG Grant Thornton after the Audit  
 and Risk Committee meetings, without the executive  
 management present, and no matters of concern were  
 raised;
• confirmed that no reportable irregularities were noted 
 by SNG Grant Thornton;
• reviewed the integrated annual report before   
 recommending it to the Board for approval; and 
• reviewed the annual financial statements as well as the  
 interim report during the year with the external auditors  
 present before recommending them to the Board for  
 approval.

Other areas of focus during the year included:
• reviewed the issues reported on during the 2018 audit  
 and mitigating actions and or corrections taken during 
 the course of the audit;
• reviewed the management letter provided by the external  
 auditors and actions taken in response; 
• ongoing review of the organisation’s financial   
 performance against budget;
• review and input on 2020 budgets; 
• deliberations regarding the recognition of dormant 
 funds and recommendation to the Board of the best  
 course of action;
• review of the updated risk register;
• review of membership and business development   
 initiatives, including members at risk;
• review and providing input to the draft Procurement  
 Policy and the Policy for Doubtful Debts;
• review of proposed options for investing of surplus funds  
 and relocation of the NBI Provident Fund;
• monitoring of the internal skills development programme;
• assessments of resources to support capacity for the NBI  
 finance function; and
• review and update of the Committee’s terms of reference.

RISK MANAGEMENT 
Oversight of the risk management function has been 
delegated by the Board to the Audit and Risk Committee, 
while management is responsible for managing the 
applicable risks. The Committee satisfied itself that the 
process and procedures followed in terms of identifying, 
managing and reporting on risk are adequate and that the 
following areas have been appropriately addressed:
• financial reporting risks;
• internal financial controls;
• fraud risk relating to financial reporting; and
• IT risk as it relates to financial reporting.

The Committee’s mandate and risk management policy and 
plan are in place. 

INTERNAL FINANCIAL CONTROLS 
The Committee reviewed the internal and external audit 
scope, plans and the resultant findings to determine the 
effectiveness of management systems and internal controls 
during the year. Assurance was received from management, 

internal and external audit and, based on this combined 
assurance, the Committee is satisfied that the internal 
controls of the group are adequate and that there was no 
material breakdown in internal controls. 

REGULATORY COMPLIANCE 
Compliance forms an integral part of the company’s risk 
management process. The organisation complied with all 
relevant laws and regulations and considers adherence to 
non-binding rules, codes and standards. 

INTERNAL AUDIT 
The Committee is of the view that the size of the NBI 
does not, at this point, warrant a separate internal audit 
function. Internal controls should therefore be monitored 
by management and the external auditors can express 
an opinion on whether these controls are adequate and 
effective as part of the financial audit. 

EXTERNAL AUDIT 
The Committee has no concerns regarding the external 
auditor’s independence and SNG Grant Thornton 
South Africa had been recommended to the Board and 
shareholders to be re-appointed for 2019. 

FINANCIAL MANAGER REVIEW 
The Committee has reviewed the performance, experience, 
resources and expertise of the financial function, headed by 
Mr Neil Kohler, and confirms the suitability of the financial 
function to fulfil its role.

INTEGRATED ANNUAL REPORT 
The Committee has evaluated the annual financial 
statements of the NBI for the year ended 30 June 2019 
and based on the information provided to it, considers 
that the organisation complies in all material respects with 
the requirements of the Companies Act and International 
Financial Reporting Standards. The Committee has reviewed 
the integrated annual report and it recommends the report 
to the Board for approval. 

KAMAL HARILAL: Chairman
On behalf of the Board Audit and Risk Committee 

The Audit and Risk Committee is constituted as a statutory committee of the NBI in respect of its statutory 
duties in terms of section 94(7) of the Companies Act 71 of 2008 (as amended) (the Act) and a committee of 
the Board in respect of all other duties assigned to it by the Board. The Committee has complied with its legal 
and regulatory responsibilities for the 2019 financial year.

AUDIT AND RISK 
COMMITTEE REPORT
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OTHER INFORMATION
The directors are responsible for the other information. 
The other information comprises the information included 
in the document titled “National Business Initiative for 
Growth Development and Democracy (Non Profit Company) 
(Registration number 1995/003141/08) Financial Statements 
for the year ended 30 June 2019”, which includes the 
Directors’ Report as required by the Companies Act of South 
Africa, Directors’ Responsibilities and Approval and General 
Information. The other information does not include the 
financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover 
the other information and we do not express any form of 
assurance conclusion thereon. In connection with our audit 
of the financial statements, our responsibility is to read 
the other information and, in doing so, consider whether 
the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, 
or otherwise appears to be materially misstated. If, based 
on the work we have performed we conclude that there is 
a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in 
this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE 
FINANCIAL STATEMENTS
The directors are responsible for the preparation and fair 
presentation of the financial statements in accordance 
with International Financial Reporting Standards for Small 
and Medium sized Entities and the requirements of the 
Companies Act of South Africa, and for such internal 
control as the directors determine are necessary to enable 
the preparation of financial statements that are free from 
material misstatements, whether due to fraud or error.

In preparing the financial statements, the directors are 
responsible for assessing the company’s ability to continue 
as a going concern, disclosing, as applicable, matters related 
to going concern and using the going concern basis of 
accounting unless the directors either intend to liquidate 
the company or to cease operations, or have no realistic 
alternative but to do so.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE 
FINANCIAL STATEMENTS
Our objectives are to obtain reasonable assurance about 
whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, 
and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is 
not a guarantee that an audit conducted in accordance 
with ISAs will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial 
statements.

As part of an audit in accordance with the ISAs, we exercise 
professional judgement and maintain professional scepticism 
throughout the audit. We also:
•  Identify and assess the risks of material misstatement  
 of the financial statements, whether due to fraud or  
 error, design and perform audit procedures responsive  
 to those risks, and obtain audit evidence that is sufficient  
 and appropriate to provide a basis for our opinion.  
 The risk of not detecting a material misstatement   
 resulting from fraud is higher than for one resulting from  
 error, as fraud may involve collusion, forgery, intentional  
 omissions, misrepresentations, or the override of internal  
 control.
•  Obtain an understanding of internal control relevant  
 to the audit in order to design audit procedures that 
 are appropriate in the circumstances, but not for the  
 purpose of expressing an opinion on the effectiveness 
 of the company’s internal control.
• Evaluate the appropriateness of accounting policies used  
 and the reasonableness of accounting estimates and  
 related disclosures made by the directors.
• Conclude on the appropriateness of the  directors’  
 use of the going concern basis of accounting and   
 based on the audit evidence  obtained, whether a  
 material uncertainty exists related to events or conditions  
 that may cast significant doubt on the company’s ability  
 to continue as a going concern. If we conclude that a  
 material uncertainty exists, we are required to draw  
 attention in our auditor’s report to the related disclosures  
 in the financial statements or, if such disclosures are  
 inadequate, to modify our opinion. Our conclusions  
 are based on the audit evidence obtained up to the  
 date  of our auditor’s report. However, future events or  
 conditions may cause the entity to cease to continue as 
 a going concern.
• Evaluate the overall presentation, structure and content  
 of the financial statements, including the disclosures,  
 and whether the financial statements represent the  
 underlying transactions and events in a manner that  
 achieves fair presentation.

We communicate with the directors regarding, among 
other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant 
deficiencies in internal control that we identify during 
our audit.

Jeanine Nellmapius-Clarke
SizweNtsalubaGobodo Grant Thornton Inc
Director
Registered Auditor

14 January 2020

Summit Place Office Park, Building 4
221 Garstfontein Road
Menlyn, Pretoria
Gauteng

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTSREPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

INDEPENDENT 
AUDITOR’S 
REPORT

OPINION
We have audited the annual financial statements 
of National Business Initiative for Growth 
Development and Democracy set out on pages 
74 to 77 which comprise the statement of 
financial position as at 30 June 2019, and the 
statement of surplus or deficit, statement of 
changes in equity and statement of cash flows 
for the year then ended, and notes to the 
financial statements, including a summary 
of significant accounting policies.

In our opinion, the financial statements present 
fairly, in all material respects, the financial 
position of National Business Initiative for 
Growth Development and Democracy as at 
30 June 2019, and its financial performance 
and cash flows for the year then ended 
in accordance with International Financial 
Reporting Standards for Small and Medium 
sized Entities and the requirements of the 
Companies Act of South Africa.

BASIS FOR OPINION
We conducted our audit in accordance with 
International Standards on Auditing (ISAs). 
Our responsibilities under those standards 
are further described in the Auditor’s 
Responsibilities for the Audit of the Financial 
Statements section of our report. We are 
independent of the company in accordance 
with the sections 290 and 291 of the 
Independent Regulatory Board for Auditors’ 
Code of Professional Conduct for Registered 
Auditors (Revised January 2018), parts 
1 and 3 of the Independent Regulatory Board 
for Auditors’ Code of Professional Conduct 
for Registered Auditors (Revised November 
2018) (together the IRBA Codes) and other 
independence requirements applicable to 
performing audits of financial statements in 
South Africa. We have fulfilled our other ethical 
responsibilities, as applicable, in accordance 
with the IRBA Codes and in accordance with 
other ethical requirements applicable to 
performing audits in South Africa. The IRBA 
Codes are consistent with the corresponding 
sections of the International Ethics Standards 
Board for Accountants’ Code of Ethics for 
Professional Accountants and the International 
Ethics Standards Board for Accountants’ 
International Code of Ethics for Professional 
Accountants (including International 
Independence Standards) respectively. 
We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide 
a basis for our opinion.
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STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2019
Financial Statements for the year ended 30 June 2019

STATEMENT OF SURPLUS OR DEFICIT
Financial Statements for the year ended 30 June 2019

FIGURES IN RAND NOTES 2019 2018

ASSETS

NON-CURRENT ASSETS

Property, plant and equipment 1 142 590 1 373 103

Intangible assets 7 061 87 368

1 149 651 1 460 471

CURRENT ASSETS

Trade and other receivables 9 562 025 3 883 146

Cash and cash equivalents 9 600 015 9 588 138

19 162 040 13 471 284

TOTAL ASSETS 20 311 691 14 931 755

EQUITY AND LIABILITIES

EQUITY

Accumulated surplus 12 042 532 11 350 416

LIABILITIES

CURRENT LIABILITIES

Operating lease liability 215 915  85 044

Project funds administered 6 195 407 1 713 089

Total Equity and Liabilities 1 857 837 1 783 206

8 269 159 3 581 339

TOTAL EQUITY AND LIABILITIES 20 311 691 14 931 755

FIGURES IN RAND NOTES 2019 2018

Revenue 22 560 164 20 687 329

Other operating income  67 440 450 665

Other operating gains (losses) 13 589  (3 334)

Other operating expenses (22 528 139) (20 427 549)

OPERATING SURPLUS 113 054 707 111

Investment revenue 599 166 309 484

Finance costs (20 104) (22 519)

SURPLUS FOR THE YEAR 692 116 994 076

Other comprehensive income - - 

TOTAL COMPREHENSIVE SURPLUS FOR THE YEAR 692 116 994 076
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STATEMENT OF CHANGES IN EQUITY
Financial Statements for the year ended 30 June 2019

STATEMENT OF CASH FLOWS
Financial Statements for the year ended 30 June 2019

FIGURES IN RAND NOTES 2019 2018

CASH FLOWS FROM OPERATING ACTIVITIES

Cash (used in) generated from operations (4 910 611) 1 655 425

Interest income 599 166 309 484

Finance costs  (20 104)  (22 519)

NET CASH (USED IN) FROM OPERATING ACTIVITIES  (4 331 549)  1 942 390

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment  (120 163) (1 507 563)

Sale of property, plant and equipment 13 589 3 515

Purchase of other intangible assets  (32 318) (135 170)

NET CASH USED IN INVESTING ACTIVITIES (138 892) (1 639 218)

CASH FLOWS FROM FINANCING ACTIVITIES

Movement in project funds administered 4 482 318  (4 760 083)

TOTAL CASH MOVEMENT FOR THE YEAR 11 877 (4 456 911)

Cash at the beginning of the year 9 588 138 14 045 049

TOTAL CASH AT END OF THE YEAR 9 600 015 9 588 138

FIGURES IN 
RAND NOTES

GENERAL
DEVELOPMENT FUND

TOTAL
EQUITY

BALANCE AT 01 JULY 2017 10 356 340 10 356 340

Surplus for the year  994 076  994 076

TOTAL COMPREHENSIVE SURPLUS FOR THE YEAR  994 076 994 076

BALANCE AT 01 JULY 2018  11 350 416  11 350 416

Surplus for the year 692 116  692 116

TOTAL COMPREHENSIVE SURPLUS FOR THE YEAR  692 116  692 116

BALANCE AT 30 JUNE 2019 12 042 532  12 042 532
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NBI National Business Initiative for Growth, 
Development and Democracy

NDP National Development Plan     

NEDLAC National Economic Development 
and Labour Council

NPO Non-profit Organisation      

NSF National Skills Fund     

PPPs Public-private Partnerships   

PSEE Private Sector Energy Efficiency Project   

SARVA South African Risk and Vulnerability Atlas  

SBT Science-based Target      

SDGs Sustainable Development Goals     

SED Socio-economic Development      

SME Small and Medium Enterprises    

SSHAP Swiss South African Hospitality 
Apprenticeship Programme

SWPN Strategic Water Partners Network    

TAMDEV Technical Assistance Mentorship 
and Development

TCFD Task Force on Climate-Related Financial 
Disclosures  

TVET Technical and Vocational Education 
and Training  

UN United Nations      

UNGC United Nations Global Compact    

UWASP uMhlathuze Water Stewardship Partnership    

VAT Value-added Tax      

VICLIM Vertically Integrated Climate Policies

WBCSD World Business Council for Sustainable 
Development  

WMA Water Management Areas

WWF World Wide Fund for Nature   

YES Youth Employment Service Programme    

ACA Alliances for Climate Action

ACES
Advisory Committee on Environment
and Society  

AI Artificial Intelligence

ASISA
Association for Savings and Investment 
South Africa

BASA Banking Association of South Africa

B-BBEE
Broad-Based Black Economic 
Empowerment    

BBC Black Business Council

BLSA Business Leadership South Africa

BRICS Brazil, Russia, India, China, South Africa

BUSA Business Unity South Africa    

CEO Chief Executive Officer     

COP Conference of the Parties    

DHET
Department of Higher Education 
and Training

DI Confederation of Danish Industry

DPME Department of Monitoring and Evaluation

dti Department of Trade and Industry   

EIWS Ecological Infrastructure for Water Security

GDP Gross Domestic Product

GHG Greenhouse Gas

GIZ
Deutsche Gesellschaft für Internationale 
Zusammenarbeit   

IIRC International Integrated Reporting Council

IPCC
Intergovernmental Panel on 
Climate Change

IRM Installation, repair and maintenance

IRP Integrated Resource Plan

IT Information Technology      

IWaSP International Water Stewardship Programme    

NAMA Nationally Appropriate Mitigation Actions   

GLOSSARY ENQUIRIES REGARDING THIS REPORT 
CAN BE DIRECTED TO:

GILLIAN HUTCHINGS
Head of Membership and Communications, 
and Company Secretary,
National Business Initiative

Tel:  +27 11 544 6000
Email:  gillianh@nbi.org.za

JUSTINE ALSTON
Communications and Events Manager,
National Business Initiative

Tel:  +27 11 544 6000
Email:  justinea@nbi.org.za
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5th Floor, 61 Katherine Street, Dennehof, Sandton, 2196 
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+27 11 544 6000
www.nbi.org.za
www.facebook.com/NationalBusinessInitiative
Reg. No. 1995/003141/08 Association Incorporated under Section 21 I Vat Number: 4070158433

NPO Number: 081-437 NPO

The National Business Initiative (NBI) 
is a voluntary coalition of South African 
and multinational companies, working 
towards sustainable growth and 
development in South Africa and the 
shaping of a sustainable future through 
responsible business action. Since our 
inception in 1995, the NBI has made 
a distinct impact in the spheres of 
housing delivery, crime prevention, 
local economic development, public 
sector capacity building, further 
education and training, schooling, 
public private partnerships, energy 
efficiency and climate change. 

The NBI is a global network partner 
of the World Business Council for 
Sustainable Development (WBCSD) 
and an implementation partner of 
We Mean Business (WMB), the CEO 
Water Mandate and CDP.
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