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The Liberty community was saddened by Sir Donald’s passing at the age of 89 in  
November 2019. 

With Sir Donald at the helm, Liberty achieved numerous firsts for South African life assurers, 
including:

• The introduction of the first retirement annuity

• The first life assurance company to list on the JSE

• The first life assurance benefits linked to unit trusts

• The first non-racial share incentive scheme

• The first computer-based client needs analysis tool, and

• The medical-lifestyle health policy.

He was one of only a handful of South Africans who built a truly successful international 
business, transforming the United Kingdom’s retail shopping landscape. 

The South African Sunday Times named Sir Donald Businessman of the Year in 1968. He was 
also awarded honorary doctorates from the universities of the Witwatersrand and Pretoria. In 
1999 he was named “The Achiever of the Century in South African Financial Services” by the 
Financial Mail, the leading South African business journal, and in 2000 he received a Special 
Award for Lifetime Achievement at the Entrepreneur of the Year Awards.

Sir Donald Gordon established Liberty in 1957, offering 
individuals the opportunity to provide for themselves and 
their families at the end of their working lives or in the event of 
their death. The company he founded grew to become one of 
the leading life assurance companies in Africa.

His legacy will live on, not only through Liberty as we continue to apply his principles and 
strive for financial freedom for all, but through his philanthropic contributions, both in  
South Africa and the United Kingdom.

Sir Donald was the founder and benefactor of The Donald Gordon Foundation, established 
in 1971. It is one of South Africa’s largest and oldest private foundations. In 2002, Sir Donald 
endowed the University of the Witwatersrand to enable the establishment of the first private 
academic hospital in the country. The Wits University Donald Gordon Medical Centre was 
established to respond to the need to train more sub-specialists in South Africa.

The Gordon Institute of Business Science (GIBS), an affiliate of the University of Pretoria, was 
established in January 2002 following a donation from Sir Donald.

Although South African by birth, Sir Donald made considerable donations to British 
institutions and other charities including the Royal Opera House and the Welsh Millennium 
Centre.

In June 2005 he was awarded a knighthood in recognition of his services to the arts and 
business.

Significant were Sir Donald’s many small acts of kindness, generosity and humanity that 
went largely unnoticed except for the people directly impacted by them. He lived a full and 
meaningful life, making a difference to the lives of many. 

Liberty continues to be guided  
by the principles Sir Donald set 
for himself and employees:

•  I will remember the 
humanity in what we do

•  I will help people leave a 
legacy for their families

•  I will make Liberty not 
just our name but what 
we do

Tribute to Sir Donald Gordon, the founder of Liberty
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Highlights

R126 million  

in unclaimed benefits paid to 
(2018: R175 million)

> 25 000 beneficiaries
(2018: > 23 000)

R40,7 million 
invested  

in education and financial literacy (SA only)
(2018: R39,8 million)

R10,5 billion paid  

in death and disability claims
(2018: R9,6 billion)

B-BBEE  

Level 2  V  

contributor 
(2018: Level 2)

> R35,5 million 
invested  

in external employee training and development (SA only)
(2018: R34,7 million)

R7,8 billion  

annuity payments
(2018: R7,2 billion)
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Our reporting suite
Our full suite of reports caters for the diverse needs of our stakeholders.
The associated icons refer readers to information elsewhere in this report or in other reports which are available online at www.libertyholdings.co.za/investor

Report to society Frameworks applied Assurance Intended readers

Provides detail on Liberty’s social, economic and 
environmental (SEE) impacts, as well as how these 
contribute to the group’s long-term sustainability and 
ability to achieve its purpose. 

•  Global Reporting Initiative (GRI) Standards
•  King IVTM Report on Corporate Governance for 

South Africa, 2016 (King IVTM )1

•  The CDP (formerly the Carbon Disclosure Project)
•  FTSE/JSE Responsible Investment Index 

Selected financial information in this report has been extracted from the 
group’s audited annual financial statements. PricewaterhouseCoopers 
Inc. (PwC), the group’s external auditor, has provided limited assurance 
on selected non-financial indicators. The impact of Liberty’s combined 
assurance opinion has been considered for certain information. 
The group’s broad-based black economic empowerment (B-BBEE) 
information has been verified by Empowerdex. 

The group’s key stakeholders, 
including our clients, 
employees, business partners, 
regulators, government and 
civil society organisations. 

Integrated report Frameworks applied

Offers a holistic assessment of the group’s approach to 
value creation. The report considers the issues that are 
material to our commercial viability and legitimacy to 
enable us to deliver on our purpose in the short, medium 
and long term. Where applicable, information in this 
report has been extracted from other publications in our 
reporting suite.

•  The International Integrated Reporting 
Council’s Integrated Reporting Framework 
(<IR> Framework) 

•  JSE Listings Requirements 
•  King IVTM

Selected financial information in this report has been extracted from 
the group’s audited annual financial statements. PwC has provided 
limited assurance on selected non-financial indicators. The impact of 
Liberty’s combined assurance opinion has been considered for certain 
information. The group’s B-BBEE information has been verified by 
Empowerdex. 

Primarily providers of financial 
capital, being shareholders 
and debtholders, but 
information relevant to other 
stakeholders is also included.

Annual financial statements, incorporating risk management 

Depicts the group’s full audited annual financial 
statements, including the report of the group audit and 
actuarial committee. Provides detailed commentary on 
Liberty’s risk management. 

•  International Financial Reporting Standards (IFRS)
•  The South African Companies Act, 71 of 2008, as 

amended (Companies Act)
•  Solvency Assessment and Management (SAM)
• JSE Listings Requirements 
•  King IVTM

Unmodified audit opinion expressed by PwC. Primarily the providers 
of financial capital, 
being shareholders and 
debtholders, as well as 
regulators. 

Governance at Liberty

A detailed review of the group’s governance practices and 
policies. 

• JSE Listings Requirements 
• Companies Act 
•  King IVTM

Selected information in the governance report has been extracted from 
the group’s audited annual financial statements. 

Shareholders, debtholders 
and regulators.

Remuneration report

A detailed review of the group’s remuneration 
practices, including the group’s remuneration policy and 
remuneration implementation report.

• JSE Listings Requirements 
• Companies Act 
•  King IVTM

Selected information in the remuneration report has been extracted 
from the group’s audited annual financial statements. 

Shareholders, debtholders 
and regulators.

IR

AFS

RTS

GOV

REM

The following information is available on our website:The following information is available on our website: Application of the King IV™ principles Financial results presentation Six-year review Notice of annual general meeting and proxy form

TM Copyright and trademarks are owned by the Institute  of Directors in Southern Africa NPC and all of its rights are reserved. 
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Assurance 
The board, together with the group audit 
and actuarial committee, is ultimately 
responsible for Liberty’s system of internal 
control. We apply a combined assurance 
approach, ensuring that assurance services 
and functions enable an effective control 
environment, and that these support the 
integrity of information for internal decision-
making and its external reports. 

PwC issued an unmodified audit opinion on 
the group’s annual financial statements, and 
also provided a limited assurance report on 
other selected information in this report. Our 
B-BBEE information is verified by economic 
empowerment ratings agency, Empowerdex. 
The various levels of assurance received on 
reported information have been indicated 
throughout this report as follows:

   L    Limited assurance expressed over 
selected KPIs by PwC. 

  RTS    
Refer to page 61 for PwC’s limited 
assurance report.

 V    Verified by Empowerdex (South African 
operations only). 

Frameworks and other reports 
This report has been prepared to comply with the GRI Standards. For a list of specific GRI 
disclosures, refer to our GRI Standards content index on page 66. 

We further align our management reporting processes and our suite of reports with 
the reporting principles of King IV™. Our integrated report, our primary report to our 
shareholders and debtholders, provides a holistic assessment of how the group creates value 
in the short, medium and long term.

Our sustainability strategies and reporting are also informed by other international principles, 
standards and guidelines, such as the UN Global Compact, UN SDGs, UN Principles for 
Responsible Investment (PRI) (STANLIB publishes an annual PRI transparency report) and the 
CDP (to which we submit annual disclosures in terms of their Climate Change Questionnaire). 

Through transparent disclosure of clearly defined environmental, social and governance 
(ESG) criteria, Liberty strives to benchmark its sustainability performance against other 
market participants and is a constituent of both the FTSE/JSE Responsible Investment Index 
and the FTSE4Good Emerging Index Series. This disclosure is made throughout our reporting 
suite and on our website.

About our 2019 report to society
Our report to society strives to communicate our social, economic 
and environmental (SEE) impacts on our broad set of stakeholders, 
and is structured around the five United Nations (UN) Sustainable 
Development Goals (SDGs) most relevant to Liberty.  
In line with our aim to balance the needs of our diverse stakeholders with our regulatory 
reporting requirements, this report forms part of a suite of reports (as detailed on page 3). 

Scope and boundary 
Our annual report to society covers the sustainability performance of Liberty 
Holdings Limited (Liberty or the group) and its subsidiaries for the year ended 
31 December 2019. We also include any material events up to the date of issue, 
being 6 May 2020. The report boundary includes all of Liberty’s operations in 
South Africa and the rest of Africa. Where available and applicable, we provide 
comparative numbers. The restatement of comparative information can be 
found on page 66. 

Liberty is a South African company listed on the JSE with a presence in sub-
Saharan Africa. We are a subsidiary of the Standard Bank Group (SBG), which 
owns 53,6% of the issued share capital. STANLIB is Liberty’s wholly owned 
asset manager, and its performance is consolidated in this report. Liberty Two 
Degrees (L2D) is a corporate Real Estate Investment Trust (REIT) that manages 
a significant portion of Liberty’s property portfolio, and is also listed on the JSE. 
As at 31 December 2019, we held a 58,6% interest in L2D. We do not discuss 
the individual performance or operations of L2D in this report, but do include 
consolidated environmental information concerning L2D and Liberty-managed 
properties. 

   L2D’s integrated report can be accessed at www.liberty2degrees.co.za. 

Materiality
We focus on those material matters that could potentially affect our ability to 
deliver on our purpose. We conduct annual materiality assessments, taking into 
account our strategy, stakeholder concerns, matters of ethics and governance, as 
well as risks and opportunities. 

The material matters we identify through this process guides the topics we 
report on, and also informs company strategy and targets. These material 
matters are therefore critical to enabling the sustainable continued operation and 
growth of Liberty.

Please send feedback to jeanne.fourie@liberty.co.za

In our 2019 integrated report, we present an analysis of our performance in relation to our 
material matters. Our report to society, while informed by our materiality process, provides 
more information on our material SEE impacts and the five UN SDGs most relevant to Liberty.

Material 
matters

Identify boundary and material stakeholders

Sustainability risk assessment workshop to determine a long list 
of potential material issues

Engage with key management and key stakeholder groups

Ranking material issues using a matrix for prioritisation of topics

Link material issues to material impact areas (SDGs), strategic 
value drivers and key performance indicators (KPIs)

Approval by the social, ethics and transformation (SET) 
committee, application and reporting

RTS
    For more information on material matters, refer to page 16.

RTS
   Reference to other reports in the reporting suite can be found on page 3.

   STANLIB PRI transparency report – https://www.unpri.org/signatory-directory/stanlib-asset-
management-ltd/1787.article
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MARKET CAP R31,7 billion
ASSETS UNDER MANAGEMENT R738 billion

DEATH AND DISABILITY  
CLAIMS PAID R10,5 billion

ANNUITY PAYMENTS R7,8 billion
RETAIL POLICIES  

IN-FORCE > 2,4 million
INDIVIDUAL AND INSTITUTIONAL 

INVESTMENT CLIENTS > 500 000
FULL-TIME EMPLOYEES > 5 600

TIED FINANCIAL ADVISERS > 3 400
NUMBER OF LIVES WE INSURE > 6 million

Who we are
Liberty is a JSE-listed financial services group that offers an extensive, market-
leading range of products and services to help clients build and protect their 
wealth and lifestyle. Liberty is part of the Standard Bank Group.

Liberty, through both tied and independent financial advisers, offers 
clients a range of insurance and savings products, allowing them to plan 
for the worst but prepare for the best in their life journeys. With a strong, 
trusted brand for over 60 years, Liberty is one of the largest providers of 
long-term insurance solutions to South Africa’s retail-affluent market.

As the group’s asset manager, 
STANLIB’s investment professionals 
cover a wide range of asset classes, 
both locally and offshore, from active 
to passive asset management to 
single and multi-manager solutions. 
Our insights and experience help us 
make better-informed decisions that 
enable our clients to achieve financial 
freedom.

L2D is a predominantly retail-focused 
South African REIT, and a sector 
benchmark in innovative property 
asset management capabilities. L2D 
is focused on delivering sustainable 
growth, derived from quality property 
income, to our institutional and retail 
unitholders. 

53,6%Standard Bank Group

100% 58,6%STANLIB L2D

Who we are

Our purpose 
Improving people's lives 
by making their financial 
freedom possible

Our vision 
Transforming Liberty to be 
the trusted leader in South 
Africa and chosen markets 
by delivering superior value 
through exceptional client and 
adviser experiences

Liberty was the first  
life insurer...
To offer retirement annuities
To build shopping malls
To list on the JSE
To introduce a non-racial share 
incentive scheme
To introduce umbrella funds

Liberty is committed to supporting  
Standard Bank Group's vision to become the leading 

financial services organisation in,  
for and across Africa, delivering exceptional  

client experiences and superior value. 

As at 31 December 2019.
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Liberty, a strong relevant brand of more than 60 years, is one 
of the largest providers of long-term insurance solutions to 
South Africa’s retail-affluent market.

Liberty has a unique bancassurance partnership with 
Standard Bank which provides synergies and advantages 
not available to other market participants.

Liberty is a focused South African business and through 
the bancassurance agreement benefits from Standard Bank’s 
African footprint.

Our tied distribution force expertly equips clients with 
knowledge to make financial decisions that add value 
throughout their various life journeys. 

Liberty’s wholly owned asset manager, STANLIB, is one of the 
largest retail unit trust managers in South Africa, offering 
compelling investment propositions.

Liberty has a modern technology plan for the future.

We remain resolute in developing competitive 
value propositions for our clients, driving 

efficiency through simplification, managing risk 
appropriately, deploying capital effectively and 

pursuing profitable growth opportunities.

The close relationship with Standard Bank places Liberty as 
 an integral part of a universal financial services organisation 
focused on delivering exceptional client experiences.

Our operating model is designed to provide our clients and advisers with an experience 
that builds strong, long-term relationships throughout our clients’ life journeys. 

Our operating model

Emerging 
consumer  

market and direct 
financial services 

(ECM/DFS)

Business 
development

Operations are responsible for client and 
adviser interactions, from onboarding to 

claims processing, through the execution 
of the connected experience concept, and 

deploying human capital and technology to 
fulfil client and adviser expectations.

Retail solutions designs, develops and launches  
retail insurance and investment products. 

STANLIB provides asset  
management capabilities in  

southern Africa.

ECM is dedicated to building on 
the opportunities for long-term 
retail insurance products offered 
to the middle market through 
appropriate channels, including 
direct channels.

The CAE team is focused on driving 
our efforts to embed an advice-
centric and client needs-driven 
culture through a progressive advice 
philosophy, a client and adviser 
workbench, and the transformation of 
advice channels.

Business development provides insurance and 
investment solutions to corporate clients and 

retirement funds across sub-Saharan Africa. Specific 
areas include Liberty Corporate, Liberty Africa 

Insurance and Liberty Health.

LibFin is a centre of excellence for the 
management of market, credit and liquidity risk, 
in addition to managing the performance of 
the shareholder investment portfolio in the life 
insurance business.

Asset 
management 

(STANLIB)

Liberty 
Financial  
Solutions 
(LibFin)

Supported by corporate functions

INTERNAL 
AUDIT

RISK AND 
ACTUARIAL

LEGAL AND 
COMPLIANCE

INFORMATION 
TECHNOLOGY

HUMAN 
CAPITAL

MARKETING  
AND 

COMMUNICATIONS
FINANCE

Retail solutions*

Operations*

Client 
and adviser 
experience 

(CAE)*

* Key components of SA Retail.
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Always available

Brilliant basics

Doing the right business the  
right way

Capitals and inputs Guiding value creation

Strategy 
Our long-term strategy is to deliver our purpose of "Improving people's lives by making their financial freedom 
possible". To guide the achievement of this strategy, we adopted the following strategic value driver model.

While never losing focus on

Placing the client at the heart of our business and 
understanding the critical role that our financial advisers 
play

CLIENT AND FINANCIAL ADVISER 
EXPERIENCE

Delivering competitive sustainable returns FINANCIAL OUTCOME

Creating societal value and preserving our  
natural capital

SEE IMPACT

Enhancing our reputation and building trustRISK AND CONDUCT

Providing an environment for our people to thriveEMPLOYEE ENGAGEMENT

Always secure

Obsessed with simplification

Transformation

What we do and where we work

Relationship  
capital

Quality relationships with clients, advisers, 
employees, regulators, investors and society

Financial 
capital

Equity R24 billion

Debt R7,8 billion

Human  
capital

Employees and advisers facilitate relationships 
and drive business performance
> 5 600 employees 
> 3 400 tied financial advisers

+

+

=

+

Intellectual  
capital

Risk management
Investment management
Advice 
Product development

Social  
capital

Brand and reputation

Natural  
capital

Energy and water consumption
54 393 MWh electricity 
341 188 kilolitres (kL) water
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Sustainable financial returns

Financial freedom for clients and beneficiaries

Financial freedom

Outputs

Outcomes

Certainty in uncertain times. Products that 
provide clients and their dependants with 

peace of mind and protection from the financial 
impact of life’s unexpected events such as 

death, disability, critical illness and redundancy.

INSURANCE

Investment solutions that allow our clients 
to reach investment goals, provide for 
retirement or leave a legacy.

INVESTMENT

An advice philosophy that places the client 
at the heart and delivers a human, living 
and outcomes-oriented experience, via 
the best advisers, with smart enablement.

ADVICE

Stronger relationships

Engaged and motivated employees

Enhanced brand and reputation

Best-in-class financial advisers

Liberty is represented in 
30 African countries, providing 
long- and short-term insurance,  

asset management and  
health insurance 

South Africa contributes 
approximately 95% of total 

income before reporting 
adjustments 

Our head office is in Braamfontein, 
Johannesburg, South Africa
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Combined group chief executive and chairman’s review

JACKO MAREE

We believe that the most critical role we 
play in society is protecting individuals and 
organisations during times of uncertainty. 
As the COVID-19 crisis continues to unfold, 
our focus will remain on fulfilling this role.

DAVID MUNRO

Introduction
At Liberty, we are driven by our purpose of “Improving people’s lives by making their financial 
freedom possible”. Despite the weak economic and intensely competitive macro environment 
in 2019, we are pleased to report that we remained true to this purpose, supporting our clients, 
delivering resilient performance and continuing to invest for the future. This report to society 
reviews our performance in this regard during the 2019 year.

2020 has presented unexpected and unprecedented challenges in the form of the 
global COVID-19 pandemic. Notwithstanding the impact of declining economic activity, 
the complexity of operating under the enforced lockdown conditions, and the extreme 
volatility in financial markets across the globe, Liberty remains financially strong. Liberty has 
remained open for business to support clients and financial advisers with business continuity 
arrangements in place. Various new measures are in the process of being implemented to 
provide relief to clients, advisers and tenants of our retail shopping malls. We have continued to 
pay clients’ claims as they have arisen and have been able to operate at near normal servicing 
levels during the lockdown period, even though nearly all our staff are working remotely. Now 
more than ever, we need to remain focused on why we are in business - using our purpose 
to guide our actions as we navigate this evolving situation. Our responses and actions in this 
regard will be comprehensively addressed in our 2020 report to society.

Reflecting on 2019
As we reflect on 2019, it is pleasing to report that we continued to fulfil our promises to 
our clients and support them through their life journeys. We paid R10,5 billion in death and 
disability claims, R7,8 billion in annuity payments, insured over six million lives and continued 
to provide the highest standard of advice through more than 3 400 tied financial advisers. We 
underwrote more than 1,6 million policies in the emerging consumer sector, and STANLIB, our 
asset management subsidiary, managed nearly R600 billion on behalf of our clients. 

The world we operate in is continuously and rapidly evolving but remains fraught with socio-
economic and environmental challenges including poverty, inequality, slow economic growth 
and climate change. These existing challenges will only be exacerbated by the pandemic we 
now face. 

The Sustainable Development Goals (SDGs) offer a global call to action to end poverty, protect 
the planet and ensure that all people enjoy peace and prosperity. As a responsible corporate 
citizen, we support the SDGs and have identified five goals, towards which we believe we can 
make a meaningful contribution. This report is structured around these goals and strives to 
encapsulate the social, economic and environmental (SEE) impacts of our business on the 
economies and communities in which we operate. We are committed to understanding and 
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reporting on these impacts, direct and indirect, and using this understanding to inform our decision-making at 
every level.

Our employees remain central to Liberty’s success, and we strive to ensure alignment between their aspirations 
and Liberty’s purpose. We employ more than 5 600 full-time employees and partner with over 3 400 tied 
financial advisers. This year, we invested more than R35,5 million in employee training and development, with 
9,4% of our employees participating in leadership or management programmes, growing the depth of our team. 

We are committed to supporting responsible investment. Liberty, as an insurance company, and STANLIB, as 
an asset manager, both endorse the Code for Responsible Investing in South Africa (CRISA), and STANLIB is 
a signatory to the UN PRI on behalf of the group, which serve as the overarching frameworks for responsible 
investment across the group. We support infrastructure development across Africa as an enabler of economic 
growth. We recognise that power generation and energy sector projects are key to creating sustainable economic 
growth. To date, we have invested more than R7,1 billion in renewable energy projects. Furthermore, we have 
invested more than R1 billion in infrastructure projects, including toll roads and rail development projects. 

While our direct environmental impact is not significant, we remain committed to responsible resource 
stewardship. We have installed water conservation systems at our Braamfontein head office, Century City regional 
office and Umhlanga regional office, as well as solar photovoltaic (PV) technology at our head office and Midlands 
Mall. We recycle 36% of our waste and have installed composters at the Sandton and Eastgate Shopping Centres 
to reduce the amount of waste to landfill.

Transformation and economic inclusion remain a priority for the business, and we are proud to retain our Level 
2 B-BBEE status. We believe that education is a critical enabler of meaningful transformation and have invested 
R40,7 million in Maths, Science, English and financial literacy education programmes, with more than 91 000 
students participating. 

Celebrating the life of Sir Donald Gordon  
and celebrating our legacy
As we build for the future, we recognise that our strong heritage underpins our legitimacy. This is a legacy 
we honour and protect by delivering against our promises. This year, we sadly said farewell to our founder, 
he established Liberty Life Association in 1957 to enable individuals to provide for themselves and their 
families in retirement or death. From this grew the Liberty we know today, one of the leading life insurance 
companies in Africa. 

More than 60 years later, we remain inspired by the principles Sir Donald Gordon set for himself and employees: 

•   I will remember the humanity in what we do

•   I will help people leave a legacy for their families

•   I will make Liberty not just our name but what we do

Jacko Maree
Chairman

David Munro
Group chief executive

Looking ahead
While we have made good progress against our goals during the year, we believe there is 
more to do in the year ahead. We believe that the most critical role we play in society is 
protecting individuals and organisations during times of uncertainty. As the COVID-19 crisis 
continues to unfold, our focus will remain on fulfilling this role. 

We recognise that the COVID-19 pandemic is, first and foremost, a health crisis. As such, 
we remain committed to the wellbeing, health and safety of our employees, clients 
and financial advisers. Liberty is fully supportive of Government’s efforts in response to 
the pandemic in the countries in which we operate. While the impact of the COVID-19 
pandemic continues to unfold, there is uncertainty regarding the impact it will have on 
Liberty’s financial performance for the 2020 financial year.

On behalf of the board and the exco team, we would like to thank our clients, advisers, 
employees, investors, suppliers, and the communities in which we operate, for their 
continued support. We look forward to serving you further in the year ahead. 

Stay safe,

11 Liberty Holdings Limited Report to society 2019

ABOUT LIBERTY
LIBERTY’S SEE STRATEGY

SUPPLEMENTARY INFORMATION



How we are governed

We support effective corporate governance within an 
ethical environment, which both creates and preserves 
value for all stakeholders. 
Leadership, ethics and corporate citizenship
Liberty understands that when there is trust, business and society flourish. 
The board subscribes to the highest levels of ethics and integrity in 
conducting Liberty’s business and in dealing with stakeholders. The board 
members hold one another accountable for decision-making and acting 
ethically, thus providing effective leadership. All Liberty employees and 
representatives are expected to act in a way that reflects the company’s 
values, builds trust and inspires confidence in the brand.

The board has approved a formal code of ethics that prescribes the 
group’s approach to business ethics and its obligations to clients, advisers, 
shareholders, employees, representatives, suppliers, the public and the 
authorities. We are in the process of updating this code of ethics, which we 
expect to be completed during 2020. 

    
Our current code of ethics is available at www.liberty.co.za/Documents/code-of-
ethics.pdf. 

The SET committee is responsible for ensuring that the organisation is 
a responsible corporate citizen and acts ethically at all times. Liberty’s 
chief executive, David Munro, is the group’s ethics champion, and 
is supported by our ethics officer. This year, we launched our ethics 
management programme and aim to have all our employees undergo ethics 
awareness training on our online learning portal during the first half of the 
2020 financial year.

Liberty was a founding sponsor of the GIBS Ethics and Governance Think 
Tank, a unique platform established to understand how South African 
business can follow a more ethical approach, thereby building trust and 
helping to secure a more successful, sustainable future for the business 
community and the country.

    
For more information, visit https://www.gibs.co.za/about-us/centres/Ethics%20
And%20Governance%20Think%20Tank/Pages/default.aspx

Strategy, performance and reporting 
The board is responsible for the overall strategic direction of the 
group and is required to oversee the implementation of Liberty’s 
business objectives and strategies, within its risk strategy and 
appetite, in line with its long-term interests.  

IR     
For more information on our progress against our strategy, see our 
integrated report. 

Business performance measurement involves the calculation 
of the key performance metrics to determine whether 
management has successfully implemented the strategy. 
Performance is assessed against performance targets, which 
incorporate assessments of risk, established through the 
strategic planning process. 

The board oversees the preparation of all Liberty Holdings 
Limited and Liberty Group Limited reports that are publicly 
available, ensuring they present material information in an 
integrated manner, providing users with a holistic, clear, concise 
and understandable view of Liberty’s performance in terms 
of sustainable value creation in the social, economic and 
environmental context within which it operates.

Governance functional areas 
Our governance framework is designed to facilitate the effective 
and efficient management of the business. The adoption and 
implementation of this framework ensures sound and prudent 
management and oversight of Liberty’s business, adequately 
recognising and protecting the interests of all its stakeholders. 
The governance framework is supplemented by specific 
frameworks, including among others, risk management, financial 
capital management and human capital frameworks.
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Governing structures 
and delegation 
Liberty’s governance structures 
and processes create value for 
all our stakeholders by:

•  Enhancing our understanding 
of risks

•  Balancing upside return 
opportunities with the cost of 
risk

•  Allocating the six capitals to 
value-creating activities

•  Building legitimacy through 
ethical leadership

•  Enhancing the Liberty brand 
and reputation through 
responsible behaviour, and

•  Adopting an inclusive 
approach to business.

Our governance framework sets 
the boundaries for a transparent 
organisational structure within 
Liberty, with explicit allocation 
and clear segregation of duties 
and responsibilities that, in turn, 
set the high-level direction and 
measure performance against 
that direction. 

GOV     
For more information, refer to our 
Governance at Liberty report. 

Our governance framework

Appropriately 
mandated 

board 
governance 
committees 

enable the 
board to 

oversee the 
effectiveness of 
the governance 

framework.

Exco supports the group chief executive who is 
ultimately responsible for formulating the group’s 

overall strategy and targets that are to be approved 
by the board. Exco assists the group chief executive 

in monitoring the operational performance of Liberty 
Holdings Limited and its subsidiaries and, where 

appropriate, significant businesses, and ensures the 
group has adequate financial and operational systems 

for the management of risk and internal control.

Exco delegates responsibility for overseeing the 
implementation of the governance, risk management 

and capital management frameworks to various 
management and oversight committees.

The company 
secretary provides 

the directors of the 
company, collectively 
and individually, with 

guidance in respect 
of their duties, 

responsibilities and 
powers.

Company 
secretary

The board is responsible for clearly 
defining roles and responsibilities, 
ensuring that its obligations are 
delegated to appropriate individuals, 
functions or committees. Day-
to-day management of Liberty is 
assigned to key executives and 
senior management.

Ultimate accountability for the 
effective governance of Liberty 
resides with the board.

Board

Group executive 
committee (Exco)

Management oversight 
committees

The board delegates authority to the 
group chief executive to manage, direct, 

control and coordinate the business 
activities and affairs of the company.

Group  
chief executive

The duties of individual board  
members include

Acting in the 
best interests of 

the group and 
its clients

Exercising 
independent 

judgement 
and objectivity 

in decision-
making

Acting in good 
faith, honestly 

and reasonably

Exercising 
due care and 

diligence
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Strategy
In 2017 Liberty commenced its strategy refresh exercise, with the priority being to address the immediate challenges facing Liberty. During 2018 
and 2019 the strategy was further developed and significant elements of our future operations were designed or implemented. In 2020, we will 
continue to build our future. 

Introduced an approach to deliver on strategy 
through the 10 strategy refresh workstreams

Implemented priority  
initiatives as business as usual

Introduced strategic value driver 
model and metrics

Implemented key 
strategic initiatives

Completed  
organisational redesign

Prioritised short-, medium- and 
long-term strategic objectives and 

aligned these to Exco goals

Planning and  
execution continues

Renewed our vision 
and purpose

Strategy update  
to board

Sept 2017 Sept 2019

Placing the client at the heart of our 
business and understanding the critical 
role our financial advisers play

CLIENT AND 
FINANCIAL ADVISER 
EXPERIENCE

Delivering competitive 
sustainable returns 

FINANCIAL 
OUTCOME

Creating societal value and 
preserving our natural capitalSEE IMPACT

Enhancing our reputation and 
building trustRISK AND CONDUCT

Providing an environment for our 
people to thrive

EMPLOYEE 
ENGAGEMENT

Our long-term strategy is to deliver our 
purpose of “Improving people’s lives by making 

their financial freedom possible”. To guide the 
achievement of this strategy, we adopted strategic 

value drivers and strategic focus areas.

While never losing focus on

+

+

=

The board is responsible for providing overall strategy and direction for 
Liberty and is required to steer and provide oversight in the implementation 
of Liberty’s business objectives and strategies for achieving those objectives. 
The  board directs Liberty on what is expected and acceptable in the pursuit 
of its objectives. 

Risk and risk appetite are constraints within which the business must 
operate to create value for all its stakeholders. Liberty’s strategy is set with 
reference to the approved risk appetite and includes targeted metrics to 
monitor its achievement. 

Always available

Brilliant basics

Doing the right business 
the right way

Always secure

Obsessed with 
simplification

Transformation

+

Sept 2018

Strategy visualisation 
overview to board
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To support the realisation of Liberty’s strategy, we focus on key medium- and long-term strategic themes which are tracked and 
delivered using the strategic value drivers. Annual leadership goals, aligned to prioritised strategic themes, are set to drive focus and 
financial performance.

CLIENT AND FINANCIAL 
ADVISER EXPERIENCE

FINANCIAL  
OUTCOME SEE IMPACTRISK AND  

CONDUCT
EMPLOYEE 

ENGAGEMENT+ + =

•  Revolutionise advice

•  Rejuvenate risk and 
investment products 

•  Digitise processes

•  Execute connected 
experience for clients and 
advisers

•  Define life and experience 
journeys

•  Become the industry 
leader for retail and 
default investment 
solutions

•  Enhance and foster our 
culture

•  Align reward with 
performance

•  Enable and support 
feature and Agile team 
delivery

•  Enhance employee 
experience journey

•  Revisit campus 
infrastructure and 
resources

•  Digitise operational 
backbone focusing on 
technology and business 
processes

•  Complete business 
architecture technology 
rollout and integrate it 
with Standard Bank Group

Targets for 2020

•  VoNB margin 1% — 1,5%

•  RoE 15% — 18%

•  RoGEV > 12%

•  Capital cover 1,5 — 2,0 times

•  Enhance shared value 
ecosystem and corporate 
social investment

•  Address unclaimed 
benefits

•  Address fund 
rehabilitation

•  Contribute to improving 
financial literacy in the 
broader population

•  Support Mindset for 
learners

St
ra

te
gi

c 
th

em
es

Underpinned by

Obsession with simplification Deliver digital transformation Align brand and communication 
to support strategic intent

Keep focusing on collaboration 
with Standard Bank Group

Embrace ecosystem thinking  
and strategic partnerships

+
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Material matters are those that could, or could potentially, have a significant impact on Liberty’s ability to create value for our shareholders and key stakeholders in the short, medium and long term. Our material matters were informed by our top 
risks, the issues discussed at board level, matters discussed by the board’s committees, matters arising from the strategy session, as well as the legitimate concerns of our key stakeholders. We assess our material matters based on the potential 
effect on our four strategic value drivers. 

The top risks process is a top-down risk identification and assessment process, which provides the business with another lens with which to identify the risks that could prevent the organisation from achieving its business objectives. Top risks are 
defined as elevated, material risks potentially materialising within a relatively short time frame and are currently on the minds of the board of directors and executives. This spans all risks faced across the business and may include strategic as well 
as operational risks.

This report focuses on our SEE impact material matters. Details of these, together with their impact on the SDGs are provided on page 23.

We list below our material matters, as well as our responses thereto.

Top risks – material matters Management action

Instability in the South Africa socio-political and 
economic environment

Liberty maintains a strong capital position, offers offshore investment alternatives to policyholders and manages its asset/liability matching position within 
risk limits. In addition, Liberty performed stress tests during the course of 2019, which included a scenario of a severe recession in South Africa, as well as a 
scenario involving distressed financial markets to prepare for the potential impacts on the business.

Changes in the operating environment as a result  
of the changing regulatory landscape

Liberty continues to develop strategic responses to new and emerging regulations. The strategy refresh conducted in 2018 considered the regulatory 
environment when setting the strategic direction.

Non-compelling client and adviser value proposition 

Erosion of the Liberty brand

Not identifying the right opportunities and executing on 
building operations of value for Liberty’s chosen markets

Management is focusing on:

• Developing an end-to-end retail investment proposition

•  Enhancing the client and adviser experience at points of delivery

•  Enhancing adviser experience through improved servicing and tools

•  Improving adviser remuneration and recognition models, and

•  Building loyalty and increasing client confidence in our brand.

Poor investment performance relative to client  
expectations

•  Liberty continues to enhance investment capabilities, particularly in STANLIB.

•  Clear management actions have been put in place for key investment portfolios that were performing below expectations.

•  Investment propositions offered are being reviewed and simplified.

•  There is focus on attracting and retaining top investment professionals.

Lack of core people capabilities to execute on  
the strategy

Liberty has introduced a specific workstream to craft a longer-term strategic response to people risk challenges by improving the employee 
experience. Substantial investment is made in training. New and more agile ways of working have also been introduced. Remco ensures that 
remuneration is designed to attract and retain talent.

Material matters

IR
    For more information on these matters, refer to our integrated report. 
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Top risks – material matters Management action

Inadequate cyber security and resilience Investment continued to enhance Liberty’s cyber security and update plans based on changes to the threat landscape and technology 
enhancements.

Data risk Liberty has established a robust data and information management capability and continues to enhance governance in this regard.

Substantial complexity due to inadequate legacy management and an 
inadequate control environment for new initiatives

Reductions of complexity is included as a key consideration for all initiatives from a strategic perspective. This is integrated into Liberty’s culture. Management 
has rationalised several products and systems over the year, reducing the associated operational complexity and risk.

Inadequate management of Liberty’s technology estate to ensure that it 
meets performance expectations

Management is focused on continuously enhancing system stability and availability. There are various initiatives across the IT landscape to progress 
this goal, including the use of monitoring capabilities that leverage off artificial intelligence tools and cloud storage solutions.

RTS
   See page 23 for the material matters in relation to our SEE impacts.

Coronavirus 
The COVID-19 coronavirus poses a significant threat to global health and the 
World Health Organisation (WHO) has officially characterised the situation 
as a pandemic. Although the WHO is currently of the view that all countries 
can still change the course of this pandemic, there is concern that countries 
may not implement the measures required to suppress and control its spread. 
The spread of COVID-19 is having significant impacts on global investment 
markets and it further poses material business continuity and insurance risks 
to Liberty. Contingency plans and mitigating actions are being introduced. 
With the rapidly evolving situation, developments are being closely monitored 
so that appropriate actions are taken. 

  For more information see the combined group chief executive and chairman’s 
review on page 10.RTS
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The success of our business is inextricably linked to the prosperity and wellbeing of the societies in which we operate. 

In delivering on our purpose of improving people’s lives by making their financial freedom possible, Liberty looks to maximise our 
positive SEE impacts while mitigating and managing potential negative impacts. Ultimately, we strive to deliver shared value. 

Liberty understands shared value as a means to achieving SEE success. 
By creating value for our company, we also enable financial freedom for 
others.

Social  
needs

Corporate 
assets and 
expertise

Business 
opportunities 

and challenges

Shared value is:
A set of policies and practices that 
enhance the competitiveness of 
a company while simultaneously 
advancing the economic and social 
conditions in the communities in which 
it operates

Shared value is not:
•  Sharing the value already created 

(philanthropy) 

• Personal values

• Balancing stakeholder interests

• Compliance with local regulations 

Through active risk management and sound 
relationships, Liberty’s advisers and products 
enable clients to mitigate life’s traumatic 
events and grow their wealth for retirement. 
The value created for our clients must also 
translate into value for other stakeholders, 
including investors, employees and civil 
society. To this end, our shared value 
strategy views SEE issues as opportunities 
for growth, innovation and differentiation. 

At Liberty, we appreciate the meaningful 
role businesses can play in society. We strive 
to understand and manage our social and 
environmental impacts, which we view 
primarily through two lenses – where our 
company has a direct impact, or where, 
indirectly, we can be catalysts for positive 
change. 

Our approach

   
www.sharedvalue.org.au/ 

Our approach 19

Stakeholder engagement 21

Alignment with the UN Sustainable Development 
Goals 23
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Liberty is also aligned with the 
objectives of Agenda 2063, Africa’s 
strategic framework that aims to 
deliver on its goal for inclusive and 
sustainable development. Agenda 
2063 is a concrete manifestation 
of the pan-African drive for unity, 
self-determination, freedom, progress 
and collective prosperity, and outlines 
the socio-economic transformation 
of the African continent over the next 
50 years. 

Agenda 2063 identified seven African 
aspirations, each with its own set of 
goals, that will enable its vision for an 
integrated, prosperous and peaceful 
Africa, driven by its own citizens and 
representing a dynamic force in the 
international arena. 

UN Global Compact 
Principles
Liberty supports the UN Global Compact 
Principles. By incorporating these 
principles into our strategies, policies 
and procedures, and establishing a 
culture of integrity, we aim to uphold our 
responsibilities to people and the planet.  

•  Respect and support internationally 
recognised human rights in our area of 
influence 

•  Ensure that we do not participate  
in any way in the violation of  
human rights 

•  Support freedom of association 
and recognise the right to collective 
bargaining 

•  Eliminate all forms of forced or 
compulsory labour 

•  Eradicate all forms of child labour in 
our value chain

•  Stimulate all practices that eliminate 
any form of discrimination in the 
workplace 

•  Assume a responsible, preventative 
and proactive posture towards 
environmental challenges 

•  Develop initiatives and practices 
to promote and divulge socio-
environmental responsibility 

•  Promote the development and 
dissemination of environmentally 
responsible technologies 

•  Fight corruption in all of its forms, 
including extortion and bribery 

Our approach continued 

The SDGs recognise that ending poverty and other deprivations go  
hand-in-hand with strategies that improve health and education, reduce 
inequality and spur economic growth – all while addressing climate change 
and preserving our oceans and forests 1. Governments, the private sector 
and civil society have been tasked with translating the 2030 agenda into a 
shared vision that can be implemented through national development plans 
and strategies.

Our SEE strategy, which focuses on the 
value we create for civil society, is guided 
by the UN SDGs – a blueprint for peace 
and prosperity for people and the planet. 
The SDGs are an urgent call to action by all 
countries – developed and developing – to 
form a global partnership. 

1  About the Sustainable Development Goals: www.un.org/sustainable development/
sustainable-development-goals/

Development is people driven

Prosperous Africa based on inclusive growth  
and sustainable development

Political unity and an integrated continent

An Africa of good governance, democracy, respect  
for human rights, justice and the rule of law

A strong cultural identity, common heritage,  
shared values and ethics

A peaceful and secure Africa

Agenda 2063: the Africa we want

Both the SDGs and Agenda 2063 
require citizens and corporations 
to contribute to individual national 
development plans. As such, 
Liberty supports the South African 
government’s National Development 
Plan 2030 (NDP 2030). 

The NDP offers a long-term perspective, 
thereby defining the desired destination 
and identifies the role different sectors 
of society need to play to reach this 
goal. The NDP aims to eliminate poverty 
and reduce inequality by 2030. It is 
a broad strategic framework setting 
out a coherent and holistic approach 
to confronting poverty and inequality 
based on six focused priorities: 

Building capabilities

Citizens active in their own development

Faster and more inclusive economic growth

Uniting South Africans around a common programme 

Leadership and responsibility throughout society

A capable and developmental state

NDP 2030

A strong, united, resilient and influential global 
 player and partner
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In 2019, we continued to implement our stakeholder engagement strategy throughout Liberty. 
Our stakeholder engagement strategy defines our key stakeholders and their relationship with 
Liberty. The nature and frequency of engagement vary according to each stakeholder group 
and the issue at hand.

We identified six proactive engagement areas (PEAs) that represent the 
chosen fields within which we will engage our commercial and non-
commercial stakeholders. These are:

We have designed each PEA by taking into account context, specific 
objectives, stakeholder groups, and action plans with timelines and 
performance measures.

Stakeholder engagement champions were nominated in each of the 
business areas and a stakeholder engagement champions forum was 
established to integrate all engagements with key stakeholders across 
Liberty. To enhance our reporting, as well as to identify themes emerging 
from key stakeholders, a database was developed that will allow us to 
centralise the information gleaned from these engagements. 

Through our stakeholder engagement champions forum, we have designed 
an integrated central calendar of initiatives which will ensure alignment, 
remove duplication and facilitate better efficiency in our engagements.

Stakeholder engagement

PEAs

Public 
policy and 
advocacy

Material SEE 
impacts

Education 
(financial literacy 
and inclusion)

Current issues 
(e.g. unclaimed 
benefits)

Inclusive 
economic growth 
and participation 
(transformation)

Market 
relevance

Commercial stakeholders
Primarily managed within the businesses

•  Purchase our products and 
services.

•  Invest through Liberty and 
STANLIB..

•  Expect fair treatment, product 
performance and quality service.

•  Trust us to meet our obligations.

•  Develop and maintain 
relationships with clients and 
apply their skills in assisting client 
purchase decisions.

•  Expect competitive products 
and  fees.

•  Supply the necessary skills, 
expertise and capacity to operate.

•  Expect fair and transparent 
remuneration, recognition and 
career development.

•  Provide financial capital.

•  Expect competitive returns on 
investment (dividends, interest 
and share price growth).

•  Strengthen our capability, provide third-party expert/specialist advice,  
goods and services.

•  Expect business opportunities.

Non-commercial stakeholders
Managed at the centre

•  Creates a conducive 
environment  
for business.

•  Expects business to support 
the National Development Plan 
agenda and social responsibility.

•  Govern financial stability, market 
conduct, and law-making.

• Expect compliance.

•  Is the voice of society on 
business conduct.

•  Expect transparent business 
practices and access to 
management.

•  Act as a conduit to organise 
business or industry role players 
on matters of common interest.

•  Expect responsible behaviour and 
membership fees.

•  Improve understanding of our communities’ needs.

•  Expects business to give back and be responsive to social, economic  
and environmental impacts.

Government

Civil society

 Shareholders and  
debtholders

Financial advisers

Employees

Business partners and suppliers

Organised business and 
professional bodies

Regulators, policy  
and law-makers

Media

Clients
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Clients and financial advisers 
Our business model relies on our financial advisers, both tied advisers and 
independent financial advisers, who are often the face of Liberty to our 
clients. Our advisers engage deeply with our clients to understand their 
needs, wants and expectations to offer them knowledge and responsible 
financial advice. 

We also engage directly with our clients and potential clients through a 
variety of touchpoints. In addition to their one-on-one adviser relationships, 
clients have access to a variety of channels to communicate with us directly, 
including an extensive call centre which deals with complaints, service 
issues, claims, product sales and advice, social media and web-based 
platforms.

Employees 
Liberty employees are critical to our success and investing in them is 
therefore vital to the sustainability of our business. We engage with our 
employees through a variety of mechanisms, both formal and informal, to 
gain insight into their needs and ensure they understand their roles within 
the business.

This year we focused on our employee experience – which we refer to as EX 
– and integrated this with a six-point plan representing an individual’s entire 
journey through Liberty. The six-point plan comprises the following:

• Attract the best talent

• Get the right people on the team

• Evolve thinking and experience

• Prosperity through opportunity

• Culture for talent retention

• Mastery, diversity and inclusivity

We also continued to conduct employee roadshows aimed at 
communicating our vision and strategy across the entire group. Most 
employees have access to Liberty’s intranet platform, and our Liberty Live 
platform cascades information from senior leadership throughout the 
company. Scheduled broadcasts provide an audio-visual channel for internal 
communication. Leadership forums are aimed at identifying top talent and 
setting work practice examples for the broader workforce. 

All entry-level staff attend a two-day workshop focusing on self-awareness 
and employee career management. The programme provides information 
to employees about business practices such as performance and talent 
management.

Regulators 
We continued to engage extensively with South Africa’s main industry 
regulators, the Financial Sector Conduct Authority (FSCA) and the 
Prudential Authority. Senior group executives represented Liberty at all 
the quarterly update meetings. At these meetings, we ensured that the 
group’s financial position, strategy and concerns were communicated to the 
senior management of the regulator. We participated in various regulator-
driven forums, with considerable time dedicated to the new prudential 
regulatory regime. We also engage with other South African regulators, 
where appropriate, and frequently partner with SBG when interacting with 
regulatory and industry stakeholders. 

In the balance of our African markets, Liberty continues to focus on initiating 
and improving engagement with all relevant regulators. 

The Ombudsman for Long-Term Insurance publishes its annual report 
in May every year. Group stakeholder engagement will monitor the 
implementation of an appropriate remedial action plan.

Investors 
Our investors and potential investors are a critical stakeholder group, who 
require regular interaction and information to assist in achieving their 
investment goals. We remain committed to consistent engagement with 
shareholders and potential investors to explain our strategy, thereby aligning 
their return expectations with our strategy and targets to ensure our share 
price fairly reflects our plans and value creation opportunities. Our investors 
and analysts require detailed analysis of our financial results to compare us 
with our competitors on a like-for-like basis.

    
This information is publicly available at https://www.libertyholdings.co.za/investor/
Pages/investor.aspx

Government
During the year, and following the South African elections held in May 2019, 
group stakeholder engagement identified priority stakeholders across 
relevant departments in all three spheres of government. This enables us to 
review and refresh the key stakeholder relationships’ matrices applicable to 
each business unit. 

This year, we supported the High Commission of Zambia to South Africa, 
as well as the Zambia-South Africa Business Forum and the Zambia 
Development Agency, to host the fourth Invest in Zambia Business Forum. 
This conference attracted over 250 professionals, key business executives 
and other senior leaders from both the public and private sectors of Zambia 
and South Africa to help build business between the two countries.

Civil society
We engage with different segments of civil society and prioritise those 
relationships that will generate future value for Liberty and society. 

Through targeted and meaningful engagement, we gain an understanding of 
our communities’ needs and insight into the quality of our relationships with 
these communities. 

Civil society is an extremely broad stakeholder grouping, with multiple 
relationships at many levels, from non-government organisations to 
organised labour formations, special interest groups and corporate social 
investment beneficiaries. 

Stakeholder engagement continued 
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We have prioritised five SDGs that we believe we can materially impact in line with our SEE impact material matters. By helping drive progress toward these outcomes and 
creating shared value, we can support more resilient communities, sustainable natural capital and a transformed society, enabling value creation over the longer term.

Key stakeholders SEE-impact material matters Response Metric

•  Promoting financial freedom and inclusion 
•  Promoting quality education 
•  Responding to stakeholder expectations 
•  Responsible management of our physical environment 
•  Funding national infrastructure development 
•  Contributing to the green economy through responsible  

(ESG) investment
•  Contributing to national economic and social transformation

•  Financial advice and product offerings
•  Consumer education programmes 
•  Maths, Science, English and financial literacy education 

programmes 
•  STANLIB responsible (ESG) investment
•  Stakeholder engagement programme 
•  Resource management programmes (water, energy and 

waste)
•  Transformation programme

•  CSI expenditure 
•  Carbon, water and waste footprint
•  Taxes collected and paid
•  Transformation (B-BBEE)  

SEE impact
Creating societal value and preserving 
our natural capital

Clients

Civil society

Regulators, policy and law makers

Alignment with the UN Sustainable Development Goals

Investors

Employees and financial advisers

Promoting financial freedom and 
inclusion 
Living with dignity is a fundamental 
human right 
•  Financial advice and product offering 
•  Financial literacy programmes 

•  > 5 600 full-time employees
•  > R35,5 million invested in employee 

training and development 
•  > 6 million lives insured
•  R10,5 billion paid in death and 

disability claims
•  R738 billion assets under management
•  > 46 700 participants attended 

financial literacy training

Promoting quality education 
Enabling freedom through 
understanding 
•  CSI
•  Maths, Science, English and financial 

literacy education programmes

•  R40,7 million invested in Maths, 
Science, English and financial literacy 
education programmes

•  > 91 000 students benefited from our 
CSI programmes 

•  9,4% of South Africa employees 
participated in leadership or 
management programmes

Innovative products and funding 
national infrastructure 
Laying the foundations for a  
better future 
•  STANLIB responsible (ESG) investment
•  Investing in infrastructure and 

renewable energy 
• Innovation that creates value 

•  R1 billion invested in road 
infrastructure developments in  
South Africa 

•  R9,5 million invested in hospitals
•  >R7,1 billion invested in renewable 

wind and solar energy
•  R3,6 million invested in telecoms 

Promoting greater economic 
inclusion through transformation 
Addressing historical inequalities 
amongst our workforce and society
•  Recognition of human rights 
•  Embracing diversity
•  Promoting gender equality  

•  Level 2 B-BBEE contributor  V

•  R48,9 million invested in CSI projects 
•  80,2% of all employees are black
•  61% of all employees trained are black
•  88% of all employees trained are 

female

Contributing to the green economy 
A responsible approach to our 
environment 
•  Managing and reporting our carbon, 

water and waste footprints
•  Investing in renewable energy

•  36% of all waste recycled

•  Solar photovoltaic (PV) project 
installed at head office and  
Midlands Mall

•  Composters installed at Sandton City 
Retail and Eastgate Shopping Centre

•  Water conservation systems 
installed at Braamfontein head office, 
Century City regional office and 
Umhlanga Ridge regional office
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Decent work and economic growth

Our approach 
Our support and contribution to SDG 8 is captured in our purpose – improving people’s lives by making their financial freedom possible. Liberty 
is committed to responsible corporate citizenship and recognises the importance of building a responsible financial services sector to enable 
sustainable economic growth. 

We understand that our employees enable the delivery of our strategy. We strive to create an environment of empowerment where our 
employees feel connected with our purpose and the needs of our clients. We invest in the growth and development of our people to allow 
them to reach their full potential. 

We encourage economic inclusion by supporting meaningful transformation through a variety of initiatives, including employment equity, 
financial literacy programmes and ESD programmes. 

UN context
While the number of workers living in extreme poverty 
has declined dramatically over the past 25 years, 
slower growth in the global economy has resulted in 
widening inequalities as well as inadequate jobs to 
keep up with a growing workforce. By encouraging job 
creation, innovation and entrepreneurship, the world 
can create sustained economic growth, higher levels of 
productivity and technological innovation1.

South African context
South Africa continues to face slow growth which has 
exacerbated already high levels of unemployment, 
inequality and poverty, particularly among women and 
the youth. South Africa’s commitment to achieving 
SDG 81 is embodied in the NDP, which aims to eliminate 
poverty and reduce inequality through increased and 
inclusive economic growth2. While the goals are clear, 
strong economic growth – enabled through political 
stability, improved business confidence and investment 
in infrastructure and innovation – remains elusive.
2  https://sustainabledevelopment.un.org/content/documents/23402SOUTH_AFRICA_

RSA_Voluntary_National_Review_Report_Final__14_June_2019.pdf,  
page 86, accessed 9 December 2019.

1  https://www.za.undp.org/content/south_africa/en/home/sustainable-development-
goals/goal-8-decent-work-and-economic-growth.html

Living with dignity is a fundamental human right
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Liberty’s contribution to decent work and economic growth in 2019

> 6 million
lives insured by Liberty

(2018: > 6 million)

R10,5 billion
paid in death and disability claims

(2018: R9,6 billion)

3,4 million
credit life policies in force in  

South Africa and the rest of Africa
(2018: R3,22 million)

5 695
full-time employees

(2018: 5 762)

Annuity payments of 

R7,8 billion
(2018: R7,2 billion)

> 3 400
tied advisers who only  

distribute Liberty’s products and advise our clients
(2018: > 3 500)

R4,3 billion
(2018 R4,1 billion)

 paid in employee costs, amounting to an average 
remuneration per employee of R755 400

(2018: R700 000)

12,4%
voluntary employee turnover rate (RSA)

(2018: 12,2%)

R126 million
(2018: R175 million)

paid in unclaimed benefits  
to > 25 000 beneficiaries

(2018: > 23 000)

R738 billion
of assets under management

(2018: R718 billion)

R2 662 million
paid in taxes, 
(2018: R1 255 million)

for more information refer to our integrated report page 55IR

25 Liberty Holdings Limited Report to society 2019

ABOUT LIBERTY
LIBERTY’S SEE STRATEGY

DECENT WORK AND ECONOMIC GROWTH  

SUPPLEMENTARY INFORMATION



Decent work and economic growth continued 

Working at Liberty

Moving in and moving on
Enabling a seamless onboarding 
experience for our people, while allowing 
them to move on to the next phase 
of their career with dignity, remaining 
connected to the organisation.

Living and doing
Integrating our people’s lives at work and 
their personal working circumstances and 
preferences more deliberately, creating 
true work-life integration.

Growing and evolving
Creating the platform for our people 
to take control of their career, role and 
learning evolution, encouraging non-
linear and self-driven growth.

Connecting and belonging
Uniting our people across functions, levels 
and backgrounds to create a cohesive 
organisation in which all feel included and 
valued.

Inspiring and innovating
Driving meaningful and inspirational 
work that is aligned to our purpose 
and values, creating an engaged and 
motivated organisation.

Realising and recognising
Aligning, more deliberately, employee 
performance outcomes and Liberty’s 
business outcomes, shifting the cultures and 
habits around performance management.

IR
   For more information on our initiatives, refer to our integrated report.

At Liberty, we recognise that our employees are central to our success. We employ more than 5 600 full-time 
employees and partner with over 3 400 financial advisers.

Our people philosophy 
Having the right people deliver the right solutions for our clients is 
imperative. We focus on attracting talent with the right skills to ensure 
we build a diverse team that is uniquely qualified and experienced.  
We offer employees competitive pay and benefits, aligned to the market, 
for different functions and skills.

To bring this 
vision to life, 
we defined 
an employee 
experience 
framework with 
six key pillars:

EMPLOYEE 
EXPERIENCE

WE

ME
Our employee experience
We aim to create a workplace where our people feel deeply 
connected with both our purpose and our clients, where 
they are empowered and recognised for delivering against 
our strategic objectives and have every opportunity to 
achieve their full potential.
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Career Body Emotional Social Financial

• Career assessments
• Training programmes
•  Technical and 

behavioural training
•  Leadership 

programmes
• Development plans
•  Learnerships and 

internships
• Bursaries
•  Advanced development 

programme

• Fitness centre
• Wellness practitioners
•  Medical aid and chronic 

disease management
•  Health risk assessments
• Stress management
• Sports clubs 
• Crèche
•  Exercise programmes 

with fitness trackers
•  Health awareness 

programmes

•  Mental wellness 
programmes

•  Trauma counselling
•  Wellbeing workshops 

and training
•  Awareness 

programmes

•  Diversity workshops
•  Employee volunteerism 
•  Team building 
•  Team effectiveness 

workshops
•  Celebration days

•  Financial needs analysis
•  Benefits assessments
•  Mind My Money
•  Debt counselling
•  Financial freedom 

workshops
•  Staff Financial Advice 

Centre
•  Tax consulting

Promoting employee wellbeing and financial freedom 
The purpose of employee wellbeing is to enable our employees to identify 
their personal wellness goals and provide them with the tools to manage 
these.

Our employees have access to Libcare, a comprehensive medical aid. We 
have also contracted a number of service providers to deliver quality care 
to our employees. Our Liberty Wellness Centre at our head office provides 
our employees with access to medical practitioners, including a physician, 
occupational nurse, optometrist, dietitian, reflexologist, psychologist, 
physiotherapist and a pharmacy. Our offices in Century City, Melrose Arch 
and Umhlanga Ridge have access to medical facilities onsite or in the vicinity. 
Our employee assistance programme, delivered through Independent 
Counselling and Advisory Services, allows employees and their relatives 
to consult with qualified psychologists and counsellors telephonically or 
face-to-face at no cost to the employee. A number of trauma interventions 
were conducted in 2019. 

In 2019, we continued to deliver our betterME programme, which is aligned 
to our employee experience framework and aims to improve our employee 
wellbeing holistically. Specific wellbeing initiatives during the year included 
the following:

•  We piloted a betterME wellbeing challenge, and conducted over 1 806 
free health risk assessments regionally

•  Over R20 000 was raised by employees through the CANSA Shavathon 
initiative. The money was donated to cancer research initiatives

•  Through our Liberty Athletics Club, we supported employees who ran  
the 2019 Comrades Marathon

•  We launched a successful flu vaccination campaign

•  Workshops were held on a variety of topics, including how to manage 
stress, healthy eating habits, money management practices, mental 
health, increasing awareness on the early warning signs of cancer and 
diabetes prevention and management 

•  Blood donation drives were conducted, and

•  A mobile mammogram clinic and prostrate testing were offered to 
employees.

Liberty’s purpose is to enable financial freedom, and this is a key pillar of 
employee wellbeing. Our Mind My Money masterclasses are offered to 
all our employees. These workshops empower them to adopt the right 
financial behaviours to prevent them from falling into financial distress or, 

Financial Freedom
Programme

if they already find themselves in this position, remind them of available 
support, and where it fits in their broader financial planning journey. The 
workshops are based on five content pillars, namely managing your money, 
debt, risk, future and legacy. Upon completion of the workshops, our 
employees are able to understand how to:

•  Have better control of their day-to-day financial management

•  Repay their existing debt or, where they are currently overindebted, seek 
help from appropriate resources

•  Take out appropriate and holistic cover for themselves and their 
dependants

•  Make better savings and investment decisions, and

•  Embark on estate planning to protect their dependants.
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Decent work and economic growth continued 

Working at Liberty continued

Occupational health and safety (OHS)
Liberty is responsible for the safety and security of employees, clients and tenants in our buildings. Our OHS 
department is responsible for awareness and training initiatives throughout the year, including emergency response 
procedures, as well as ensuring that the correct processes and procedures are in place and complied with. Our exco 
members are appointed in accordance with section 16.2 of the Occupational Health and Safety Act, 85 of 1993.  
During 2019, there were 54 trained health and safety team members across the group. 

This year, the OHS team audited our branches to ensure compliance with the OHS Act. In addition to the compliance 
exercise, we conducted OHS and emergency awareness training. A total of 35 branch audits were completed, with no 
significant findings identified.

Unfortunately, on 5 February 2019, while on our premises, an employee suddenly fell ill, became non-responsive and 
was declared deceased by the sister from the Liberty Wellness Centre and Netcare paramedics. The employee was not 
busy with any work-related activities or operating any machinery at the time of the incident. Our sincere condolences 
go out to his family, friends and fellow colleagues.

Empowering our people through learning and development 
Liberty recognises the value of investing in skills development. Our learning and development philosophy aims to 
build our internal capabilities to support the successful execution of our strategy. We follow a targeted approach to 
maximise efficiency and effectiveness, and offer development programmes to our employees that aim to strengthen 
technical, leadership, product and compliance capabilities. We ensure that our training programmes are relevant to the 
skills needed to deliver our purpose, and seek opportunities to upskill or reskill our employees as we implement new 
technology solutions. 

Occupational, health and safety (South African salaried employees) 2019 2018
Injuries
Total number of incidents reported to workmen’s compensation 
commissioner 16 15
Medical treatment cases 10 9
Lost-time incidents 6 6
Injury frequency rate
Lost-time injury frequency rate (LTIFR) (per 200 000 hours) 0,14 0,14
LTIFR (per 1 000 000 hours) 0,72 0,71
Number of fatalities 1 0
Absenteeism
Total number of sick leave days taken 18 382 19 676
Average sick days per employee 3,8 4,0
Absenteeism rate (%) 1,4 1,5

Our talent management and succession philosophy seeks to appoint the right people, evolving their talent over time 
so they can prosper, along with our business. By understanding talent capabilities, we can appropriately match critical 
roles in the organisation, thereby amplifying employee potential. 

MyAccess, our SAP Success Factors software, enables our employees to manage their own careers. Our first phase 
of implementation, successfully completed in 2018, focused on recruitment, onboarding and offboarding, as well as 
performance management. In 2019 we successfully implemented the second phase of MyAccess, which focused on 
the learning management system (LMS) and succession management. The LMS software application has assisted with 
the improvement of learning administration, tracking and creating a single source of training data. LMS provides access 
to e-learning content and encourages self-directed learning. Since the implementation of the LMS, we have achieved 
80% user access. All mandatory awareness training is completed on the LMS and for our face-to-face classroom 
training, learners can register themselves on the LMS. In respect of succession planning, 249 critical roles were 
identified and prioritised, and work has commenced to identify the successors for these critical roles.

RTS
    Refer to pages 40 and 41 for more detail on Liberty’s training and development programmes.

In 2019, Liberty’s external salaried training spend in South Africa increased to R35,5 million (2018: R34,7 million), 
representing 0,96% of total staff costs. This increased investment led to an increase in the average number of hours of 
training each employee received, from 31 in 2018 to 59 hours in 2019. Liberty is currently transitioning to a new digital 
platform, which will enable us to record our investment in training with greater accuracy and insight.

Training spend
SALARIED EMPLOYEES

2019

R34,7m
R35,5m

2018

Total  
training spend

2019

31
59

2018

Average 
training hours  
per employee

2019

86%
88%

2018

Black  
employees as a %  

of employees trained
2019

59%
61%

2018

Females as a  
% of employees 

trained

TIED ADVISERS

2019

R110,5m
R98,1m

2018

Total  
training spend

2019

176
165

2018

Average 
training hours  
per employee

2019

33%
35%

2018

Black  
employees as a %  

of employees trained
2019

37%
39%

2018

Females as a  
% of employees 

trained
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Passion, persistence and patience: One person’s journey 
from cleaner to financial adviser 

Papi had his heart set on working for Liberty – a company he viewed as a proud member 
of the South African business landscape. Gaining entry, however, proved difficult. Papi was 
certain that all he needed was a foot in the door, which is why when he was offered a job as 
a cleaner in 2012, he knew it was a step in the right direction towards achieving his longer-
term goals. 

A friendly conversation with a senior member of Liberty’s executive team inspired Papi 
to increase his learning to support his career ambitions, with him initially obtaining his 
matric certificate before he pursued qualifications in public relations, computer literacy and 
intelligent communication. 

In 2015, Papi realised a long-time goal and began a year-long learnership in our call centre. 
At 35, Papi was the oldest in the programme, committed to getting as much out of the 
learnership as he could. Once he had completed his learnership, Papi was offered a job in 
Liberty’s call centre. Here he worked hard to support clients. His biggest lesson from his time 
in the call centre was to always put himself in the clients’ shoes. “It’s important to understand 
where the clients are coming from. At the end of the day, our clients are all people, often 
coming to us in difficult times. As call centre agents, we need to understand that,” Papi says. 
“You have to have a heart for this job.”

From humble beginnings as a part-time cleaner eight years ago, Papi Kholoza is now a financial adviser with a 
tireless work ethic and persistent approach to building his dreams. 

As Papi became more familiar with Liberty’s products and his experience with clients grew, 
he knew he could make a greater difference as a financial adviser – getting to know his 
clients over time and supporting their journey towards financial freedom. In 2019, Papi began 
working as a financial adviser for the company he knew he wanted to work for way back in 
2012. Papi is accredited by Liberty to advise on its policies, and is on track to write the financial 
adviser accreditation exam during 2020, which will certify him as a financial planner. Papi also 
plans to expand his capabilities with a diploma in wealth management.

When asked what he would say to someone inspired by his journey, Papi says: “It’s important 
to know what you want and not to give up – even if it takes time. I believe that everything I’ve 
learnt along the way has helped me to become a good adviser. You must be persistent and 
enjoy what you do.” 

“At the end of the day, our 
clients are all people, often 
coming to us in difficult times. 
As call centre agents, we need 
to understand that. You have to 
have a heart for this job.”

“I believe that everything I’ve 
learnt along the way has helped 
me to become a good adviser. 
You must be persistent and 
enjoy what you do.”
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Decent work and economic growth continued 

As at 31 December 2019, the average age of our employees 
was 39 years (2018: 39 years), with approximately 52% of 
our permanent salaried South African employees below this 
age (2018: 52%). The average tenure of our employees in 
South Africa was nine years (2018: nine years). The voluntary 
turnover rate of our South African workforce increased to 
12,4% (2018: 12,2%) and the non-voluntary turnover for 2019 
was 2,3% including retrenchments, dismissals, intra-group 
transfers and mutually agreed separations (2018: 2,3%). 

Contributing to economic growth

Liberty contributes to economic growth in the regions in which we operate by creating value for our stakeholders.  

Clients and financial advisers – placing the client at the heart of our business and understanding the critical role that our 
financial advisers play 
We endeavour to place our clients and financial advisers at the heart of what we do. Our products are designed to support our clients through life’s uncertainties, 
delivering risk and investment solutions for each stage of their lives. Clients purchase these products through financial advisers, and in turn expect the highest 
levels of advice and service. To meet these expectations, our advisers must understand the client’s unique life journey, offering them responsible and objective 
advice. We are transitioning towards a holistic, relationship-based experience for our clients, and underpinned the following three key constructs to support our 
advice philosophy: 

Our more than > 3 400 tied financial advisers provide individuals, families and employers in South Africa and the rest of Africa with tailored guidance on a wide 
range of subjects, including financial planning, economics, investments, risk, healthcare and taxation, ensuring that they can make informed decisions. In 2019, 
Liberty invested over R98,1 million in the training of our tied distribution network. Whether the advice provided by our advisers results in a sale or not, our goal is 
to enhance the clients’ understanding of their financial position and the risks they could face in the future, enabling greater participation in the economy.

1.
Wherever our clients are in 
life, we meet them in their 
reality

2.
We guide our clients 
through their life’s moments, 
holding their dreams like 
they are our own

An overview of how our products create value 

Risk products
In the event of death, our life insurance products provide for the families 
of clients, allowing their beneficiaries to settle outstanding debt, pay for 
a child’s education or be financially secure in retirement. Our insurance 
clients can continue their lives knowing that, through life’s ups and 
downs, they or their loved ones will be provided for.

Clients who suffer from a disability, dread disease or redundancy are 
positioned to meet continuing obligations, as well as the increased costs 
associated with illness or disability. Furthermore, these products remove 
potential burdens from the government and contribute to a continuing 
level of consumer spending.

Investment products
Our investment clients save for themselves and contribute to the capital 
required to grow the economy. By saving for a personal goal, such as 
retirement, clients will contribute to the country’s economy through 
consumer spending, meeting their obligations and reducing the burden 
on the government. 

Credit life products
These products allow clients to raise finance, knowing that their debt 
will be settled in the event of their death or permanent disability. Credit 
life facilitates lending by financial institutions, contributing to a growing 
economy.

Headcount

0

2 000

4 000

6 000

8 000

10 000

2017 2018 2019

Salaried employees – 
South Africa

Salaried employees – 
rest of Africa

Tied advisers – South Africa Tied advisers – rest of Africa

9 727 9 321 9 171

We empower our clients to 
achieve their goals3.
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Retirement 
provision

Medical aid

Parental leave Disability cover

Life insurance Healthcare

20 days of  
annual leave

Liberty is committed to providing our employees with fair, performance-
related remuneration, providing career and skills development 
opportunities and value-added benefits in an inclusive work environment. 
Remuneration packages are geared to each employee’s level of influence 
and role complexity. The balance between guaranteed and variable pay is 
appropriately structured and all employees have some level of variable pay 
as part of their remuneration package.

In 2019 Liberty incurred employee costs totalling R4,3 billion (2018: R4,1 billion) 
on a permanent salaried workforce of 5 695 people (2018: 5 762) people. 
Average remuneration per employee increased by 5,3% to over R755 400 
per annum.

RTS    For more information on working at Liberty, refer to page 26 and our

REM    Remuneration report

Regulators – enhancing our reputation and building trust
A well-regulated and trusted financial services industry contributes to 
greater economic growth. We aim to enhance our own and the industry’s 
reputation and build trust by doing the right business the right way. We 
manage our business ethically, and ensure that we comply with the laws 
and regulations, codes and standards applicable to Liberty. We also strive 
to conduct our business responsibly – from managing our environmental 
footprint to protecting clients’ and employees’ personal information.

In a highly regulated industry, compliance with laws and regulations relevant 
to our business is non-negotiable. Any contravention comes at a cost in the 
form of financial losses, fines or diminished reputation. Compliance, together 
with ethical behaviour, enhances our stakeholders’ trust in Liberty, building 
our reputation and reinforcing our licence to operate. 

Liberty hosts compliance management forums, aimed at identifying and 
analysing emerging trends in the regulatory landscape, to ensure that the 
business remains agile and responsive. Our combined risk and assurance 
departments are responsible for our internal controls, with independent 
oversight supplied by external assurance providers. We engage regulators 

Liberty was within its risk appetite on all dimensions as at 31 December 2019, 
and we are comfortable that there are no material unreported risks. The risk 
management system is functioning effectively, and the business continues 
to be managed within the group risk appetite.

Ethics 
Ensuring that we embed and maintain an ethical culture throughout our 
business is critical to safeguarding our reputation as a trusted financial 
services provider. To this end, this year we started the process of updating 
our code of ethics to ensure that it fully aligns with the principles of King IV™. 
This will be completed during 2020. We also established an ethics office, 
along with an ethics champion and permanent ethics officer. Our employees 
will undergo ethics awareness training in 2020.

    
Our code of ethics is available at www.liberty.co.za/Documents/code-of-ethics.pdf

1,99 
times

2019

1,87 
(2018)

Our full-time employees have the following benefits:

Solvency 
capital  

requirement 
cover

directly and through industry forums to inform our strategy development 
and identify risks and opportunities that may arise. 

Managing our capital levels promotes regulatory compliance and facilitates 
business growth, encourages client confidence, and creates value for our 
shareholders and other stakeholders.

IR    
More details on how we manage risk and our risk appetite is provided in the 
integrated report.

Employee cost analysis

66

5

15

3

6

5

2019
%

Salaries and 
wages 

Medical aid 
contributions 

Sta and management 
incentive schemes 

Share-based payment 
expense 

Retirement 
contributions

Other 

69

5
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2

6

4
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%
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Our sophisticated forensics and risk departments protect our clients and our 
business by preventing financial crime, fraud, theft and corruption. We have 
approved financial crime, whistle-blowing and conflict of interest policies 
in place. These policies detail our approach to preventing, monitoring 
and reporting fraud and corruption. All our employees and intermediaries 
receive fraud awareness training and we conduct fraud risk assessments 
within the business to identify key risks and controls. We also engage with 
key stakeholders, including SBG, to ensure that fraud risk management and 
sanctions are applied consistently across the group. 

We have zero tolerance for fraud and theft and cultivate a culture of honesty 
and integrity within the business. We are members of the Association of 
Certified Fraud Examiners, an international body that provides guidelines 
and training in fraud prevention, and work closely with the Association 
for Savings and Investment South Africa to combat financial crime. We 
investigate all reports of fraud and theft promptly, and the appropriate 
corrective action is taken.

Decent work and economic growth continued 

Cyber security

Globally, cyber security skills are in high demand, but resources in this regard 
are limited. We therefore embarked on multiple initiatives to address the 
skills shortages throughout the year, including the formation of a group 
cyber security academy, which was created in partnership with SBG. The 
academy was designed to attract staff into the cyber security field, taking 
candidates through a carefully planned curriculum with opportunities to 
solve real-life cyber security challenges. 

Our people are a critical part of securing and protecting our information 
assets. We continue to drive a culture of cyber security awareness through 
the deployment of an awareness tool across Liberty, as well as data mining 
techniques to create cyber situational awareness. This year, more than  
2 500 employees participated in groupwide security phishing awareness 
training (KnowBe4). We remain on track to implement the planned 
recommendations noted by external assessments, post the cyber breach in 
June 2018. We did not experience any material incidents warranting either 
media or regulatory agency reporting during the year.

The nature of our business gives us access to the detailed, personal 
information of our clients. Their privacy is of the utmost importance to 
Liberty, and we continuously ensure that our systems and employees are 

CYBER 
SECURITY
Strategy and 

execution

Collaboration Culture

Governance Capability

Liberty Financial Advisers’ Ethics Committee

Our vision is clear – to transform into the trusted leader in 
South Africa and other chosen markets by delivering superior 
value through exceptional client and adviser experiences.  
A key enabler of this vision is our financial advisers. Their day-
to-day conduct and behaviour can build or erode the trust our 
stakeholders have in Liberty. Our advisers are committed to 
building trust with our clients by behaving ethically and with 
integrity, and by cultivating loyal relationships that support our 
clients throughout their life journeys. 

To entrench these behaviours in the way we conduct 
ourselves, the Liberty Financial Advisers’ Ethics Committee 
was voluntarily formed by Liberty financial advisers in 2015. 
The committee consists solely of well-respected Liberty 
financial advisers, who are voted onto the committee by their 
peers after meeting strict eligibility requirements. 

The objective of the committee is to advocate for and instil 
an industry-leading culture of ethical behaviour within our 
salesforce. To support this, the Financial Adviser Code of 
Conduct was developed. The code embodies the objectives 
of the committee and was created by financial advisers, for 
financial advisers. The committee remains the custodian 
of the code of conduct, and serves in an advisory capacity 
to ensure we all hold ourselves accountable for our own 
behaviour, as well that of our colleagues. 

The committee has through their operation delivered very 
successful results, as well as improved relationships between 
our financial advisers, ultimately delivering better service for 
our clients. 

While all advisers face conflicts of interest and ethical 
challenges as a part of their job, we believe that Liberty 
financial advisers have established themselves as a 
professional, trustworthy, financial intermediary salesforce 
who differentiate themselves through their ethical behaviour.

Fraud reporting channels are as follows:
Vuvuzela – The Hotline
e: Fraud@thehotline.co.za 
t: 0800 63 67 25
sms: 30916
w: www.thehotline.co.za
mobi: www.thehotlineapp.co.za

Liberty Group Forensic 
Services
e: fraud@liberty.co.za
t: 0860 456 789
w: (intranet) https://libertyapps/
GFSSuspiciousActivity/Default.
aspx
a: Liberty Centre,  
1 Ameshoff Street, Braamfontein, 
Johannesburg, South Africa, 
2001

Our whistle-blowing channels 
encourage anonymous reporting 
of fraud, corruption, ethics 
breaches or misconduct. The 
channels include the Liberty app, 
reporting via online platforms 
and independent hotlines.

2019 financial losses as a result of fraud

Actual losses of 

R10m
Prevented losses of 

R213m
Recoveries of 

R3m
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equipped to protect this data. All data is handled in strict compliance with 
the Protection of Personal Information Act, 4 of 2013, which governs the 
way personal information is collected, stored, used, disseminated and 
deleted. This year our employees completed privacy training in collaboration 
with the SBG. Liberty has established a robust data and information 
management capability and continues to enhance governance in this regard.

Client complaints
During the year, we continued our efforts around complaints handling by 
centralising and further enhancing our capability. The centralised complaints-
handling function focuses on setting policy, framework, ensuring compliance 
and adherence to legislation and standards, and continuous measurement 
and monitoring. We believe that dealing with complaints appropriately from 
the beginning has a direct positive result on client experience and outcomes 
and this further supports our commitment to our clients. 

We continued to ensure, through thorough review, the alignment of our 
complaints management framework and policy, against the amendments 
to the Policyholder Protection Rules, rule 18, prescribed under section 62 of 
the Long-Term Insurance Act, 52 of 1998. We also continued our efforts to 
further enhance our client experience and continue to address all complaints 
through thorough investigation based on fairness principles.

Our commitment to put our clients at the heart of everything we do has 
led to measurable improvements in our complaints capability. The upgrade 
to our website made the reporting of a complaint more accessible for 
our clients. The complaints volume recorded during the year increased 
from 6 437 in 2018 to 7 095 in 2019, but there has been an improving 
trend downward, towards the end of the year. Liberty’s upheld rate – the 
percentage of complaints in which the long-term insurance ombudsman 
has found against Liberty and in favour of the client – has shifted from above 
the industry average to below industry average. The percentage of transfer 
cases – complaints where the insurer did not have an opportunity to address 
a client’s complaint in the first instance – resolved to the satisfaction of the 
client, and not pursued at the long-term insurance ombudsman, decreased 
from 53% in 2018 to 47% in 2019. Furthermore, the number of second 
reminders from the long-term insurance ombudsman decreased from five in 
2018 to zero in the first three quarters of 2019.

IR    
More details on the number and outcome of complaints received by Liberty during 
2019 are provided in our integrated report. 

Investors – delivering sustainable returns
Group financial performance
Liberty has two main lines of business that generate value, namely long-term 
insurance (risk and investment products) and asset management. Additional 
value is created by the efficient management and investment of available 
capital, being the financial capital held for regulatory requirements.

Liberty’s primary basis of value measurement for investors is group equity 
value. Share price growth and dividends paid are the tangible gauges of value 
created for shareholders. The nature of the long-term insurance business 
results in a high percentage of contracts having a term of well over 10 years. 
In addition, the term of contracts is often variable as it depends on events 
not under management control, such as when a client dies or their policy 
lapses. Determining value and assessing performance therefore requires 
comprehensive valuation models that include forecasting future long-term 
trends in investment markets as well as policyholder behaviour.

The group’s performance reflects continued progress in moving towards our 
medium-term financial targets. The 10% increase in normalised operating 
earnings, together with significantly higher earnings from the Shareholder 
Investment Portfolio, resulted in normalised headline earnings per share of 
1 174,2 cents, a 44% increase on 2018. This represents a normalised return 
on equity of 14% for the year. The normalised return on group equity value 
(RoGEV) increased to 11,5% from 3,8% at 31 December 2018. The group value 
of new business (VoNB) margin improved to 1%. STANLIB South Africa’s net 
external third party client cash flows remained strong. The Liberty Group 
Limited capital position remains at the upper end of the target range.

Given our improved performance during the year, the board has declared a 
final dividend of 436 cents per share, which is an increase of 5% over the 2018 
final dividend of 415 cents. This represents a 3% increase in the 2019 full-year 
dividend of 712 cents over the 2018 full-year dividend of 691 cents. This 
dividend is in line with the group’s dividend policy, reflecting the strong capital 
position and the board’s confidence in the business following the group’s 
improving operational performance. 

Earnings by business unit 

Rm (Unaudited) 2019 2018
%  

change
South African Insurance Operations 1 986 1 954 2

SA Retail(1) 1 505 1 544 (3)
Liberty Corporate(1) 85  34 >100
LibFin markets 396  376 5

South African Asset Management      
STANLIB South Africa 460  355 30

Africa Regions 54  8 >100

Liberty Africa Insurance 29 (19) >100
STANLIB Africa 25  27 (7)

Operations under ownership review(2) (147) (166) 11
Central costs and sundry income(1) (152) (145) (5)
Normalised operating earnings 2 201 2 006 10
Shareholder Investment Portfolio 1 004  250 >100
Normalised headline earnings 3 205 2 256 42
BEE preference share adjustment (6) (8) 25
Reversal of accounting mismatch arising on 
consolidation of L2 55 397 (86)
Headline earnings 3 254 2 645 23

(1) The 2018 results have been normalised to reflect the change in operating model 
as reported in the 31 December 2018 disclosures, whereby certain functions and 
therefore related costs were transferred from the Liberty holding company to the 
South African insurance businesses.

(2) Disposals of the short-term insurance technology start-up, STANLIB Ghana and STANLIB 
Botswana were effective on 27 February 2019, 1 December 2019 and 31 December 2019 
respectively. Remaining operations under ownership review at 31 December 2019 were 
asset management operations in Uganda and Kenya, the Health solutions business and 
short-term insurance businesses in Botswana and Malawi.

For more information on our financial performance please refer to the following resources:
Our 2019 integrated report

Our 2019 annual results presentation
Our 2019 annual financial statements and supporting information, including risk management

Our SENS announcements
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Indirect economic value created
In addition to the direct financial value created, Liberty also has significant indirect economic impacts. In 2019, we contributed to indirect economic value in a 
variety of ways.

Decent work and economic growth continued 

Civil society – creating societal value and preserving our 
natural capital

We drive our SEE strategy by creating societal value and preserving our 
natural capital, all while mitigating and managing potential negative impacts. 
Our ultimate aim is to deliver shared value by supporting the communities in 
which we operate.

Transformation and community investments
ESD is a critical component of creating an inclusive society. By investing in 
these initiatives, Liberty can contribute to economic growth, reduce poverty 
and assist small, medium and micro enterprises (SMMEs).

RTS    
More details regarding Liberty’s contribution to transforming South African society 
are provided on pages 44 and 45. 

Our CSI initiatives are focused on educational initiatives in Maths, Science, 
English and financial literacy, which will unlock opportunities for the youth of 
our country. 

RTS    
More details on our contribution to quality education are provided on  
pages 36 to 42. 

Financial literacy
Our commitment to financial literacy led to the implementation of our Mind 
My Money programme in the communities where we operate. We employ 
community members as trainers, equipping them to ensure that their 
knowledge is relevant and that the programme content can be delivered in 
an easily understandable manner.

Training is conducted in business environments, community forums and 
schools. This year, we trained 350 teachers through our teacher’s toolkit, 
enabling them to pass on financial literacy knowledge to scholars. 

We set a target of 25 000 consumers to be trained by the end of 2019 and 
exceeded our target by training 46 792 consumers, compared with 41 755 
consumers in 2018.

 RTS    
More details on our contribution to quality education are provided on  
pages

 
37 to 39. 

Enterprise and supplier 
development (ESD)

ESD strengthens and empowers our supply chain, enabling us to 
meet our procurement requirements. Given South Africa’s historical 
context, we support preferential procurement to ensure that 
black-owned businesses have access to markets and the necessary 
support to grow into sustainable businesses. 

For more information, see pages 44 and 45.

Infrastructure investments

Liberty is committed to supporting infrastructure development 
in South Africa and the rest of Africa. We recognise that power 
generation and projects in the renewable energy sector are key to 
creating sustainable economic growth for the regions where we 
operate. 

For more information, see pages 51 to 55.

Employee retirement and  
post-retirement medical schemes

The group operates a retirement and post-retirement medical scheme 
that benefits our employees.

Fraud and corruption

We operate in an environment that is vulnerable to fraud and corruption, 
which is why we have several systems in place to prevent, detect, 
investigate and remediate instances of fraud, corruption, theft and 
misconduct. We actively identify and repudiate false claims before we 
pay them, recognising fraudulent policy applications at the onset and 
recovering fraudulent payments. 

For more information, see page 32.

RTS

RTS

RTS

Direct economic value created
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Unclaimed benefits
Unclaimed benefits, which occur when a member or former member of a fund, or that 
member’s beneficiary, has not been paid for at least 24 months from the date when 
payment should have occurred, remain an industry-wide issue in South Africa. There is an 
estimated R42 billion in unclaimed benefits owed to more than four million South Africans, 
of which Liberty administers approximately R2,2billion. 

This year, we continued our efforts to trace unclaimed benefit beneficiaries, paying 
more than 25 000 unpaid claims (2018: > 23 000). R126 million (2018: R175 million) in 
unclaimed benefits was paid during the year. We continue to meet with various unclaimed 
benefits stakeholder groups to hear their perspectives on unclaimed benefits and believe 
we can work together with relevant industry bodies to address this societal challenge.

Unclaimed benefits also present a high risk of fraud, and precautions are taken to 
safeguard the company and the Unclaimed Benefit Fund assets. As part of the continued 
focus to pay benefits to their legitimate beneficiaries, Liberty Corporate is enhancing 
tracing and claims operations through various strategic initiatives. Liberty continues to 
waive its administration fees on claims below R800, to preserve the benefit, and funds 
the cost associated with tracing beneficiaries.

Liberty continues to actively work with the regulator and fund trustees to address the 
issue of dormant retirement funds and ensure benefits are paid to beneficiaries as quickly 
as possible. The key to resolution is the confirmation of fund records which will allow the 
payment of any additional unclaimed benefits associated with them.

To see if you have any 
unclaimed benefits, visit 

the FSCA website at  
www.fsca.co.za/customers/pages/
unclaimed-benefits.aspx and click 
on “unclaimed benefits search”, or 

contact Liberty on +27 11 558 2999 or 
UnclaimedBenefit 

Queries@liberty.co.za

Your lifestyle depends on the income you earn while working. 
However, unexpected events in life may interrupt or even prevent 
your ability to continue earning. In some instances, these events 
may even add to the cost of living.

Vicky1 was set on building her career as a human resources manager 
at a small sales-based company. However, after a sustained period 
of poor sales, the company was forced to downscale. It came as 
an enormous shock to Vicky when she was told that she would be 
retrenched. 

Despite this setback, Vicky knew her good work and self-
development ethic meant that her skills are valuable and 
transferable. Finding a new job was an urgent priority, but she knew 
it could take some time until she was employed again. Fortunately 
for Vicky, earlier on in her career, she purchased Retrenchment 
Protector under her Lifestyle Protector policy. 

Because Vicky had retrenchment protection, Liberty paid her  
75% of her after-tax salary from September last year until February 
this year – a total of R186 372. Instead of worrying about how to 
keep paying for everyday expenses and keeping her policy in place, 
Vicky was able to put her efforts into getting a new job. As an added 
benefit, her claim for retrenchment did not decrease her total 
insured amount for the rest of her Lifestyle Protector cover. 

Vicky’s story demonstrates how Liberty delivers on our purpose 
of enabling financial freedom. While we cannot predict or ease the 
impact of retrenchment, we can provide financial protection during 
those times when our clients need us most. 

Retrenchment Protector
Lifestyle Protector’s Retrenchment 

Protector allows you to cover up to 75% of 
your after-tax insurable monthly income 

(capped at R30 000 per month) for up to 
six months per period of retrenchment. 

1  To protect our client’s identity, we did not use her real name and image. However,  
the story is the sentiment of an interview of her actual Liberty claim case.

The bills kept coming long after my pay cheques stopped
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Quality education

Our approach 
Investing in education initiatives that enable sustainable economic inclusion changes communities’ realities. While the NDP requires progress 
on a broad front, we believe that the following three priorities stand out and are areas we can positively contribute to:

•  Raising employment through faster economic growth
•  Improving the quality of education, skills development and innovation 
•  Partnering to build the capability of the educational institutions

We invest in education – specifically, Maths, Science, English and financial literacy – as the foundation of economic development. We believe 
that this investment will measurably increase the number of learners matriculating with good marks in these subjects.

The longevity of our business depends on our ability to determine and quantify risk. To navigate the complex mathematical and statistical 
concepts that define our operational parameters, we require specific skills in the areas of actuarial science, accounting, investment, 
management, financial planning, technology, sales and distribution. We offer our employees a variety of opportunities to improve their 
knowledge and skills in these fields. 

UN context 
Inclusive and quality education is the foundation 
for sustainable development. Despite remarkable 
successes in achieving quality education – such as the 
increases in literacy rates and the number of children 
staying in school – progress in developing regions 
remains difficult. 

South African context 
Education is critical to empowering citizens to reach 
their full potential. While access to education has 
increased over the years, the South African educational 
system continues to be challenged by imbalances in the 
quality of education, as well as low enrolment rates in 
upper secondary and tertiary schooling. Furthermore, 
high school dropout rates, which contribute to the 
high unemployment rate among the country’s youth, 
remains a challenge1.
1  https://sustainabledevelopment.un.org/content/documents/23402RSA_Voluntary_

National_Review_Report__9_July_2019.pdf

Enabling freedom through understanding
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Liberty’s contribution to quality education in 2019

Investing in our communities – 2019

67

Education (primary, 
secondary and tertiary)

Financial literacy

Employee matching

Employee  volunteering

Other

45

40

2

7
6

R47,3
million

Investing in our communities – 2018

67

Education (primary, 
secondary and tertiary)

Financial literacy

Employee matching

Employee  volunteering

Other
48

39

2

6
5

R45,6
million

>R35,5 
million

invested in developing 
salaried employees (SA only)

(2018: R34,7 million)

R40,7 
million
invested in Maths,  

Science, English and 
financial literacy 

programmes in South  
African communities

(2018: R39,8 million)

418 
employees 

 participated 
 in leadership or  

management  
development  
programmes

(2018: 114)

428  
conditional bursaries 

awarded to employees
(2018: 585)

> 91 000  
learners participated  
in our CSI educational 

programmes
(2018: >20 000 million)

R98,1 
million
invested in training  

of tied distribution  
network

(2018: R110,5 million)

61%
of all employees trained 

are black
(2018: 59%)

88%
of all employees trained 

are women
(2018: 86%)
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Quality education continued 

Liberty is proud to support the Kutlwanong NGO 
dedicated to accelerating the quality and quantity of  
Science, Technology, Engineering and Maths tuition 
amongst township and rural youth in South Africa.
The programmes in Katlehong (Gauteng) and Umbumbulu (KZN) provide a springboard for 
learners to enter professional careers, growing a pool of young, driven talent pursuing Science, 
Technology, Engineering and Maths careers. The organisation provides teacher development 
programmes, learner and career path programmes for high school learners, and an alumni 
programme for tertiary students and learners who have progressed to the workplace. 

The two projects reach a total of 63 feeder schools and have developed 22 Maths and Science 
teachers. A total of 771 learners participated in the mid-week and weekend classes.
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Visual, measurable impact

Additionality

Knowledge in action

Innovation

Pioneering

Scalability

Transitioning to digitised learning 
solutions
Our focus this year was to scale up Liberty’s 
contribution to Maths and Science education 
in public schools, through digitisation. We 
partnered with Mindset Network to deliver 
blended learning through an interactive 
television show and use of an app that 
provides an interactive learning experience 
that covers pivotal educational information.

RTS    
For more information, refer to page 48.

Training our teachers
The train-the-teacher programme is delivered 
in a variety of environments, including 
businesses, community forums and schools. 
The programme aims to increase the financial 
knowledge and literacy of the teachers, 
enabling them to apply this knowledge to 
their personal finances. The programme 
provided training to 350 teachers during the 
year, using standard materials that will enable 
them to increase their financial wellness and 
share their financial literacy knowledge with 
the learners they teach. 

RTS    
For more information, refer to page 49.

A focus on Maths, Science, English and 
financial literacy 
We know that we can only achieve sustainable growth if the communities 
in which we operate do the same. We believe that investments in Maths, 
Science, English and financial literacy for South Africa’s youth will lead to 
greater career options. By introducing these skills at an early age, learners 
become aware of financial risks and opportunities, allowing them to make 
more informed choices and take action to improve their own financial 
wellbeing.

> 91 000  

learners reached through the Liberty-funded  
South African Mathematics Olympiad

(2018: > 200 000)

> 11 600  

learners reached through the secondary school 
financial literacy programme facilitated by PrimeStars

(2018: > 16 000)

> 750  

 learners reached through the Liberty-funded Maths and 
Science tuition programme facilitated by Kutlwanong

(2018: > 900)

Investing in our communities – 
% spend 2019 2018

Education (primary, secondary and 
tertiary) 45 48

Financial literacy 40 39

Employee matching 7 6

Employee volunteering 1 2
Other 6 5
Total spend R47,3 million R45,6 million

Liberty Community Trust (LCT)
The LCT was established to improve the learning outcomes of South African youth by investing in 
education initiatives that enable sustainable economic inclusion. To achieve this, the LCT focuses 
on three areas – foundation phase literacy, enhanced school leadership and governance, and career 
development. Each focus area has its own theory of change, which was examined against insights 
from the contextual analysis of the education landscape in the country. To date, the LCT has invested 
R14,9 million in projects and initiatives that enable meaningful transformation in the education sector. Its 
investment decisions are informed by its guiding principles:

Improving foundation phase literacy
Reading literacy and comprehension is essential for Maths and Science competency. Therefore, 
improving foundation phase literacy ensures better performance in these two subjects and prepares 
learners for future studies.

Through the LCT we focus on collaborating with like-minded partners, to intervene in early childhood 
literacy to augment solutions available to mentor foundation phase educators and equip schools with 
needed books and tools. We believe that this will enable children to read for meaning by the end of grade 
3, thereby setting them up for better scholastic performance over the rest of their school career.

Enhancing school leadership and governance
We identified the enhancement of school leadership and governance in primary schools as one of the 
LCT's strategic focus areas. School leadership plays a significant part in shaping and determining the 
school culture. Therefore, by equipping and enabling primary school leaders to manage the schools 
better institutionally, it will improve the culture of these schools and, in turn, improve the functionality 
thereof and the performance of learners. 

Career development
The LCT also supports career development avenues to enhance learner access and broaden learner 
horizons through exposure to a variety of careers. The aim is to provide an opportunity for young South 
Africans to participate in the mainstream economy and thereby initiate their careers. This was facilitated 
through a career development portal – Career Buddy, where learners have access to psychometric tests 
enabling them to select subjects aligned with their interests and abilities.
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Quality education continued 

Training at Liberty 
Our skills development programmes are informed by the need to transform our workforce, and designed to 
develop capabilities that address current and emerging market trends. During 2019, Liberty spent more than 
R35,5 million on external skills development for employees (2018: R34,7 million), the majority of which was aimed 
at developing black employees – especially black women. We strive to create and maintain a learning function 
that facilitates collaboration, efficiency, agility and the development of the capabilities required to deliver on our 
purpose. 

We offer a variety of development programmes and short courses that aim to enhance technical, leadership, 
product and compliance capabilities. Short courses benefit our employees in that they provide variety and flexibility, 
with a selection of 17 business-relevant short courses offered online through Wits Digital Campus. These courses, 
targeted towards the development of black employees across all occupational levels, are offered in partnership with 
Catalyst, Duke University and Henley Business School.

Conditional bursaries
We design our bursary programme to allow our employees to obtain formal education in a variety of subjects 
relevant to our business. Through this approach, we aim to cultivate a more inclusive society within Liberty, while 
growing the skills of our employees. In 2019, we spent R10,4 million (2018: R11,6 million) on conditional bursaries for 
employees.

6
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Actuarial development 
Actuarial skills are critical to our business with a community of 219 actuarial professionals, 86 of whom are qualified 
actuaries and 133 are actuarial students. We support the transformation of the actuarial profession, and partner with 
the Association of South African Black Actuarial Professionals (ASABA) to mentor university students and support its 
members who have already entered the working world. Additionally, through the CSI department, we have partnered with 
South African Actuaries Development Programme to support young South Africans from disadvantaged backgrounds to 
enable them to obtain a university degree in actuarial science by awarding them bursaries.

Our actuarial development programme (ADP) aims to attract, develop and retain actuarial talent within Liberty, providing 
support to build both traditional and non-traditional actuaries across the group. In 2019, we focused on attracting an 
excellent graduate class for 2020, retaining and developing talent already within the business as well as developing and 
implementing the transformation strategy for the Liberty actuarial community. 

We awarded four new ADP bursaries for the 2019 year. In January 2019, 16 actuarial graduates joined the Liberty team, all 
of whom receive guidance from a dedicated mentor throughout the year. We have also appointed 20 actuarial graduates 
who will start work at Liberty in 2020. Focusing on the long term, we are working with Standard Bank Young Talent to 
enable joint actuarial recruitment for future intakes and to improve on our joint market proposition for actuarial graduates. 
We also hosted various actuarial scholar days and university interactions to highlight our ADP support and the Liberty 
offering to potential candidates. The ADP continues to host vacation work for students during December and January to 
identify talent, and to support their actuarial development prior to working for us.

When asked what his plans for the future were, Siyabonga responded enthusiastically:
“My long-term goal is to be an actuary, and help support my family financially. I’ll forever be thankful to 
Liberty for what the company has done for me.”

Rising to the challenge: Siyabonga Lukhele’s story
Hailing from Kagiso in the west of Johannesburg, Siyabonga Lukhele knows all about the hard work and resilience 
it takes to achieve your goals. A focused and committed student, Siyabonga is determined to qualify as an 
actuary. Globally, actuarial skills are in high demand. However, the qualification is widely accepted as one of the 
most challenging to obtain. For Siyabonga, however, the challenge extended beyond simply passing the gruelling 
examinations, as family financial constraints presented a real threat to Siyabonga’s dreams. Fortunately, during 
Siyabonga’s final year of high school he discovered the Liberty bursary programme. This rigorous programme 
supports talented students who face financial difficulty. Resolved to impress the entrance committee, Siyabonga 
applied himself diligently to his matric examinations, achieving impressive marks. His hard work paid off. Following 
an interview process, Siyabonga was accepted into the programme. The bursary pays for Siyabonga’s education 
and related expenses, enabling him to focus on his studies. Furthermore, bursars receive mentorship from Liberty, 
ensuring they have the support they need during their studies, beyond academics, to encompass the skills they will 
need to thrive in the workplace.
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Key talent and management programmes participation in 2019

PROGRAMME EMPLOYEE LEVEL RACE GENDER TOTAL

Black Coloured Indian White Male Female

I am Talent Non-managers 126 35 16 28 64 141 205

Leadership in Action Junior managers 59 10 23 8 33 67 100

Leading from the Centre Middle managers 28 10 14 7 29 30 59

Development programme Junior managers 587 190 93 60 298 632 930

Development programme Middle managers 90 36 50 37 105 108 213

Development programme Senior managers 3 2 0 1 3 3 6

Leading with Global Vision Top and senior 
management 21 6 12 4 22 21 43

Learnerships and internships
We strive to expose developing talent to a career in the financial services 
sector through our learnership programme for matriculants and our 
internship programmes for undergraduates. Part of this exposure includes 
workplace experience of between eight and 12 months. Learners and 
students work towards a National Qualifications Framework (NQF) level 4 
and NQF level 5 qualification in programmes supported by the Insurance 
Sector Education and Training Authority (INSETA). 

In 2018 we decided to focus on our internship programmes in line with 
the country‘s campaign to provide opportunities for graduates to get 
work experience. During 2019 we continued to roll out these internship 
programmes, with a focus on our contact centres, system development,  
long-term insurance, long-term underwriting and wealth management. From 
the 74 interns enrolled in 2019 (2018: 73), Liberty employed 17 as permanent 
employees at the end of 2019 (2018: 24). 

This year, we piloted a small-scale graduate internship programme, also 
supported by the INSETA. The majority of the intake comprised black 
women, who were placed in various departments throughout Liberty, such 
as group finance and group transformation. Furthermore, these interns were 
enrolled on Wits Digital Campus accredited programmes.

Leadership 
At Liberty, we focus a significant part of our skills development spend on 
the development of leaders at all levels of the business, using technology 
to engage with participants. As part of this investment, we partnered with 
Catalyst, Duke University and Henley Business School to develop four 
management development programmes aimed at employees at all levels, 
as well as four key talent programmes for staff at junior management up to 
executive management level. 

In addition to gaining academic knowledge, these programmes also 
transform participants’ perspectives, making them more present and aware. 
As a business of knowledge workers, this outcome is beneficial to Liberty in 
the way we position ourselves in relation to our competitors. 
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Knowledge is power: Questions to ask a potential financial adviser

Financial freedom is one of the greatest gifts you can give yourself. On the road to achieving this, knowledge is power. It is 
important to educate yourself and understand all the options available to you which, ultimately, leads to informed decision-making. 
Below are some of the questions to consider asking a potential financial adviser.

How do you charge and how 
much will I have to pay you?

Does the potential financial adviser receive 
money for selling you specific products, do 
they work for a flat fee, or will they receive 
a percentage of the assets they control? 
In general, the mainstream remuneration 
structure for advisers is usually embedded 
in the purchase of financial products. That 
means that it is common for the cost of 
the advisers’ services to be covered by the 
purchase price of the products you buy. 

From a legal perspective, upfront charges, 
commissions and remuneration must 
be fully disclosed in the quotation of a 
product. While uncommon, some advisers 
may charge a consultation fee. Should 
this be the case, it is important to ensure 
that such an adviser has the credentials 
to warrant such a charge over and above 
other remuneration. 

What licence and 
qualifications do you have?

There are lots of sharks and fakers out 
there. Make sure that the adviser you 
pick is the real deal and can produce 
their accreditation and certification from 
recognised regulatory bodies. Legally, as 
a minimum qualification, advisers must 
have obtained a post-matric diploma 
in wealth management. Furthermore, 
advisers should complete several continual 
professional development tasks annually 
to remain up to date. Advisers are granted 
a licence from regulatory authorities, for 
which they must maintain a fit-and-proper 
standing to obtain and maintain the licence 
required for them to operate.

At Liberty, we ensure that all of our financial 
advisers meet these criteria. We have one 
of the best training programmes in the 
industry for financial advisers entering the 
workplace, as well as for those building 
their practice. Our financial advisers are 
all  certified through successfully having 
passed the FAIS Regulatory Examinations. 
While credentials are critical, experience 
is also important, and it is worthwhile 
investigating your adviser’s experience in 
the different aspects of financial planning.

What services do you offer? 

Is this a one-stop-shop where you can 
get insurance advice, tax assistance, 
estate and retirement planning too, or 
will you only receive investment advice? 
Good advice is relative to your individual 
circumstances. A good adviser will assess 
your needs holistically and come up with a 
comprehensive set of solutions based on 
your unique financial planning needs. 

Life is not static – that’s why responsible 
advisers will also ensure that your needs 
and solutions are reviewed periodically to 
make sure that your plan remains relevant 
to any changes in your life.

What is your investment 
approach?

Are they promising to make you very rich? 
Are they promising to do that fast? Or 
are they promising you slow and steady 
growth? It is important to pair with a 
planner who fits your own levels of risk 
tolerance. Be cautious of anyone who 
suggests that it is easy to get rich quick. 
A responsible adviser will help assess 
your appetite for risk and align this to 
your financial goals. Your adviser should 
also explain the “mechanics” around your 
investment, as well as the possible risks 
and returns.

Am I working with you or  
a team?

It helps to understand upfront if you are 
working with an individual or a team from 
a company. That is to say, who can you 
call if you have any questions and who 
will answer your emails? Furthermore, 
advisers are usually the link between 
you and a service provider – hence the 
terms “intermediary” or “broker” that are 
often used. While you are working with a 
financial adviser, the risk cover you take 
or the investment you make is provided 
by a company. It is important to know 
who that company is, as well as know 
who will be handling your information and 
administering your affairs (the adviser you 
met or a team). This is important from a 
security and reputability perspective.

Quality education continued 

In addition, our call centre is always available to assist on 0860 456 789

Enabling freedom through understanding
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Reduced inequalities

Our approach 
We are committed to being a responsible corporate citizen and financial services provider. We embrace diversity and actively develop a culture 
of inclusion. We comply with the Employment Equity (EE) Act, No 55 of 1998 and the amended Financial Sector Code (FSC), both of which 
strive to promote a transformed financial sector that reflects the demographics of South Africa. 

Liberty supports the protection, promotion, preservation and sanctity of human rights. Human rights are enshrined in the United Nations 
Universal Declaration of Human Rights, which gives recognition to the dignity, equality and absolute rights of all humans. 

Our respect for human rights is an inherent part of our business and guides us in all our interactions with employees, clients, suppliers, 
business partners and broader communities. We are also part of the 30% Club – an organisation that promotes gender balance on boards and 
senior management teams. From a gender pay gap perspective, we continually monitor, evaluate and address potential pay gap issues.

 RTS    
See page 47 for information on closing the gender pay gap.

   
Our code of ethics is available at www.liberty.co.za/Documents/code-of-ethics.pdf

  Our group statement on human rights is available at www.libertyholdings.co.za/sustainability/Pages/our-group-human-rights-statement.aspx

UN context 
Inequality on a global scale remains a significant 
concern despite progress made in narrowing disparities. 
Increasingly, it is understood that economic growth is 
not sufficient to reduce poverty if it is not inclusive and 
does not involve the three dimensions of sustainable 
development – economic, social and environmental1.

South African context
Despite having extensive policies and programmes in 
place to foster inclusive growth, inequality in South 
Africa remains among the highest in the world.  
Deep-rooted economic, social and political exclusion of 
the past has created bottlenecks in addressing poverty, 
inequality and unemployment2.

2  https://sustainabledevelopment.un.org/content/documents/23402RSA_Voluntary_
National_Review_Report__9_July_2019.pdf

1  https://www.un.org/sustainabledevelopment/inequality/

Promoting greater economic inclusion through transformation
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1 https://www.un.org/sustainabledevelopment/inequality/
2 23402RSA_Voluntary_National_Review_Report__9_July_2019

Liberty’s contribution to reducing inequality

Level 2  V

B-BBEE contributor
(2018: Level 2)

R48,9 million 
invested in CSI projects

(2018: R45,6 million)

9,7%  V

black women ownership
(2018: 10%)

22,5%  V

black ownership
(2018: 22,9%)

59% 
of South African employees are women

(2018: 58%)

80%
 of South African employees are black

(2018: 79%)

R78 million  V

invested in ESD

Our people are critical to our success and, therefore, investing in 
human capital is vital to the sustainability of our business. With this 
in mind, we embrace diversity and actively develop a culture of 
inclusion. This year we conducted diversity and inclusion training 
across the business, focused on unconscious bias, with > 250 
employees completing our blended diversity training. 

We actively create a culture of diversity and inclusivity by:

Diversity and transformation

Moving beyond compliance – how B-BBEE supports 
business growth

The immoral legacy of apartheid remains, with the majority of 
the country’s citizens excluded from the economy based on 
race. B-BBEE can help redress these wrongs.

Historical redress

To create a more equal and inclusive society, wealth needs 
to be distributed more evenly. B-BBEE can facilitate social 
equality and increased cohesion.

Social equality

Liberty sees B-BBEE as a business fundamental. We actively 
support the objectives of the FSC, which aims to promote and 
sustain transformation within the financial services industry. 

Economic growth

Promoting Liberty’s transformation goals through 
collaboration and conversation between our leadership and 
employment equity and skills development (EESD) forums

Reduced inequalities continued 

Facilitating targeted conversations relating to EE, diversity 
and inclusion

Embedding the employee experience through continuous 
conversations throughout the business, touching on topics 
such as the employee value proposition, culture, conduct, 
ethics and trust

A major focus this year was to establish EESD forums across the group to 
facilitate wider consultation with employees. To support our goals in terms of 
the EE Act and FSC, our group EESD forum met eight times during the year. 
Furthermore, EESD forums were replicated across the group, comprising 
representation from each business area to strengthen our EE governance 
framework. These forums met several times during the year. Members of our 
EESD forums attended EE, diversity and inclusion training.
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FSC TARGET

23,0
2019 actual 22,0  V

2018 actual 22,2

Our transformation storyboard – 2019 B-BBEE level 2 maintained

•  Minimise international spend
•  Increase spend on exempt 

macro enterprises and 
qualifying small enterprises

•  Focus on 51% black-owned 
and 30% black women-owned 
suppliers

•  Work with strategic vendors to 
broaden their transformational 
contribution

Procurement

FSC TARGET

15,0
2019 actual 13,1  V

2018 actual 13,6

•  Increase the economic interest 
of black people

Ownership

•  Continue to promote the Liberty 
Blue Skies ESD programme and 
intermediaries development 
programme

•  12 SMMEs advanced to the 
empower phase

•  6 SMMEs advanced to the 
enhance phase

• 19  Intermediaries supported

Empowerment financing and ESD

FSC TARGET

25,0
2019 actual 26,0  V

2018 actual 24,9

Management control

•  Continued to collaborate 
with SBG

•  Assess product offering gaps 
to full points contribution

Access to financial services

FSC TARGET

12,0
2019 actual 11,5  V

2018 actual 12,0

>250 employees who have 
completed diversity training

>180
signatories on the Pledge 
Wall against gender-based 
violence

As a priority, develop and 
recruit black females and 
persons with disabilities

FSC TARGET

20,0 2019 actual 13,6  V

2018 actual 13,3

EE comparison

Senior management Senior management FSC targetsFSC targets Liberty at 31 Liberty at 31 
December 2019December 2019

Black 60% 50%

Black women 30% 19%

African 52% 19%

Middle management Middle management FSC targetsFSC targets Liberty at 31 Liberty at 31 
December 2019December 2019

Black 75% 64%

Black women 38% 32%

African 65% 30%
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NQF-accredited by SAQA for Liberty’s Mind My Money programme

Reduced inequalities continued 

Skills development

Socio-economic development and 
consumer education

socio-economic development spend
(2018: R20,9 million)

R26 million

consumer education spend
(2018: R17,7 million)

R18,8 million

consumer education training
(2018: >41 700)

> 46 700

teachers trained
(2018: 80)

350

FSC TARGET

20,0 2019 actual 16,2  V

2018 actual 15,0

FSC TARGET

5,0
2019 actual 6,8  V

2018 actual 6,7

Our transformation storyboard – 2019 B-BBEE level 2 maintained continued

Diversity and transformation continued
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Closing pay gaps and increasing earning potential
Liberty’s reward philosophy ensures, as far as possible, that our employee 
and shareholder interests are aligned by linking rewards to the group’s 
strategy. We aim to deliver an employee experience that is underpinned by 
an invigorated culture, together with employee rewards that support our 
new Ways of Working.

We offer competitive remuneration to ensure that we attract and retain 
the best people. Our pay for performance approach is assessed against 
the principle of equal pay for work of equal value, in order to identify and 
address any unjustifiable remuneration disparities. 

We continue to monitor and evaluate potential pay gap issues within Liberty, 
and pay anomalies are addressed considering various factors such as 
performance, skills, market positioning and internal equity.

REM    
Our full remuneration report is available at www.libertyholdings.co.za/investor. 

We invest in our employees through talent mapping, development initiatives 
and training courses. We believe that this cultivates a working environment 
that facilitates the growth and career progression of our employees and, in 
turn, their earning potential. 

This year, we piloted a small-scale graduate internship programme 
supported by the INSETA. The interns, of whom the majority were black 
females, were placed in various departments of the business, and were 
also enrolled in Wits Digital Campus-accredited programmes. Furthermore, 
together with STANLIB, we partnered with GIBS to take women in 
management through the Women as Leaders programme, with 27 women 
from STANLIB and Liberty attending.

Promoting transformation through ESD
ESD is a critical part of creating a transformed and inclusive society. We are 
committed to developing entrepreneurs and contributing to the growth of 
small businesses in South Africa, which we believe enables job creation and 
economic growth. 

63 SMMEs 

have received support  
from Blue Skies since 2014 

Liberty spent  

R4 billion  

on procurement

29 full-time  

jobs sustained

43 full-time  

jobs created

66 part-time  

jobs created

Our Blue Skies ESD programme 
undertakes to eliminate all barriers  
to growth for participating SMMEs by 
providing them with both financial and  

non-financial support.

Our financial advisers are often both the face of 
our business, as well as small businesses in their 
own right. To this end, we extended our Blue Skies 
programme to our financial advisers during 2019. To 
date individuals from 17 financial advisory enterprises 
have completed the programme. This year another 
four business bootcamps were held, focusing on 
developing eight black intermediaries. The aim of 
the programme is to support their strategic growth 
and development and to create value for Liberty, the 
industry and South Africa. Through this programme, 
we will develop brokerages in the financial services 
industry, which are contracted to multiple insurers and 
represent a variety of clients.

To date, R52 million has been spent on skills and 
capability building within our direct community.

Through our Liberty Blue Skies programme, we aim to 
increase the capacity of suppliers to manage their businesses 
more efficiently and effectively. The programme provides 
mentorship, growth project support and grant funding. 
Suppliers are selected based on prescribed criteria. To date, the 
programme has provided business development support to 
44 suppliers.

Diversity and transformation continued
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where we support learners with extra classes in Maths and Science

Secondary school education

Socio-economic development and consumer education 
Our CSI strategy aims to maximise our impact by consolidating and aligning our initiatives. Our CSI investment during 
the year amounted to R48,9 million (2018: R49,1 million), investing R22 million (2018: R22 million) in Maths, Science and 
English educational programmes. We also invested R18,8 million (2018: R17,7 million) in financial literacy programmes, 
with a focus on adults who are income-earning or who have income-earning potential. 

Mindset
In the 1990s millions of school children tuned into the Liberty learning channel 
to watch William Smith and other educators teach Maths and Science in a 
studio, using a projector. While this format was relevant back then, the learning 
landscape today has completely evolved. We recognise that the way learners 
absorb information has dramatically changed over the past few years. Mobile 
technology has shortened attention spans and increased the demand for 

short, enlightening pieces of information. To respond to these trends, we partnered with 
Mindset to deliver essential Maths and Science education to learners across South Africa. 

Through an existing television (TV) channel on DStv, Mindset delivers Maths and Science 
education via a daily, Liberty-sponsored programme. This 60-minute interactive TV show is 
aired from 4 – 5pm during school terms. More than 140 original television shows are produced 
every year, where expert teachers deliver Maths and Science lessons to thousands of South 
African learners. These shows are broadcasted on DStv, OVHD and StarSat, and are aligned to 
the CAPS curriculum. This programme is further augmented through a TenFold Education app, 
accessible on a cell phone or tablet.

Apart from the above, we also focus on:

Consumer education

Our Mind My Money programme targets 
the unemployed or employed community 
members earning < R250k per annum

Socio-economic 
development

FOCUS: 
grade 10 – 12 learners in 
quintile 1 and 2 schools

GOAL:  
Enhance the literacy and 
numeracy performance 
of learners in order to 
achieve inclusion in the 
mainstream economy

Maths, Science and 
English education

GOAL:  
enabling financial 
freedom for under-
served communities

Financial literacy 
education

GOAL:  
empower communities to make informed and 
prudent decisions through financial education

where we support initiatives that aim to address the shortage of actuarial skills in the 
financial sector (more information on page 40)

Tertiary education

where we encourage our employees to take an active part in community development 
initiatives (more information on page 50)

Employee volunteerism

which is an expression of Liberty’s commitment towards community development and 
empowerment (more information on page 39)

The Liberty Community Trust

Reduced inequalities continued 

Diversity and transformation continued

RTS

RTS

RTS
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From a consumer education perspective, our Mind My Money programme promotes financial capability and creates a 
platform to achieve financial freedom by giving consumers and clients the power to make informed decisions.
The programme is driven by skilled facilitators, using a workshop learning format. PM Skillshouse and Isithebe, both SMMEs from our Blue Skies programme, are contracted to design and deliver community and 
worksite-based Mind My Money training, with a target of 25 000 trainees.   

In November 2019, we rolled out Mind My Money masterclasses at our Braamfontein offices as part of a financial education programme for our employees. The programme, which ran on Fridays over four weeks,  
was well received and will be offered again during 2020. 

We also support Smartbucks Mind your Moolah, a financial literacy programme designed for high school learners. This programme teaches learners about financial concepts such as managing debt, looking after one’s 
savings and spending wisely. Smartbucks Mind your Moolah boasts two movies that introduce the fundamentals of financial literacy to learners using comedy and drama.

In addition to our traditional Mind My Money classes, as well as the masterclasses offered to our employees, this year Liberty contracted PM Skillshouse to train teachers on our Mind My Money train-the-trainer 
programme. Over six months, 350 teachers from the Free State, Gauteng, Limpopo, North West and Northern Cape attended the training. Participants were taken through the course content, tools and resources. 
Furthermore, the teachers were equipped with their own starter pack of resources, including training course material, toolkits and games. The purpose of the programme is to create financial education champions 
in schools by upskilling and encouraging teachers to introduce the subject of personal finance management to children in their respective schools, thus scaling the impact. Following the training, 60 teachers also 
participated in the SAPS training, attended by 1 663 police academy students in Tshwane and Bisho.

This initiative is in line with the Organisation for Co-operation and Development’s (OECD’s) priority policy and guidelines for good practice, which notes that financial literacy is a core life skill for participating in modern 
society. It further states that children are growing up in an increasingly complex world where they will eventually need to take charge of their own financial future. The OECD policy also states that it is imperative to 
help schools train and encourage teachers and parents to provide financial education for children and youth, so that the next generation is equipped with better knowledge and skills to make effective and responsible 
choices and decisions in the complex reality of the 21st century.

Consumer education

Exceeded our target of 

25 000 

trainees by 2 175

Mind My Money 
masterclass

Smartbucks Mind your Moolah 
financial literacy for

high school learnersFinancial Freedom
Programme
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Creating legacies

Thabani Mlambo, wealth management 
entrepreneur 

The Blue Skies programme helped me 
to address very specific challenges I was 
facing, both in terms of sharing insights 
and providing me with clear steps to 
achieve this.

I have learnt to let go of many of my own 
preconceptions, and to focus on developing people. 
As someone who had just become an entrepreneur, 
the programme provided me with an opportunity 
to set up my new business successfully, in line with 
my goals and according to a clear business strategy. 
The programme combination of bootcamps and 
mentorship sessions worked well. The bootcamps 
allowed me to draw on peer learning and share ideas, 
experiences and challenges, in order to find solutions. 
The mentorship sessions were another highlight. My 
mentor’s inputs were excellent. He really understood 
my business and my personal context. He enabled me 
to apply my learnings practically, through a solutions-
driven approach. The programme also taught me how 
to handle difficult problems within my team and how 
to have effective conversations with my employees.

Reduced inequalities continued 

Employee volunteerism
Our employee volunteerism programme is called “RolledUpSleeves”, and opportunities are offered through an online portal which enables employees to register, 
select a cause and give their time towards the development and advancement of communities.  Furthermore, the platform allows employees to connect with 
causes that meet their personal interests. Employees also receive two additional annual leave days to volunteer for in-house initiatives or to support recognised 
NGOs.

Our key projects during the year included:

Winter  
shoe drive

Mandela Day

School support

Library  
refurbishment

Employees pledged  
5 000 pairs of shoes for grades R–2 
learners, for 27 schools across all nine 
provinces

By partnering with Rise Against 
Hunger, our employees packed 
more than 250 000 meals for early 
childhood development centres, which 
will receive five meals per week for an 
entire year

Our employees supported various 
CSI initiatives such as a school revamp, 
reading book drive and pencil case 
donation, sanitary towels drive and 
festive gift box – a gift box with 
essential personal items

Our employees helped refurbish 
four school libraries to enable the 
development of literacy

Diversity and transformation continued
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Responsible consumption and production

Our approach 
At Liberty, we remain cognisant of our impact on the environment through our consumption of natural resources and our contribution to 
climate change. Despite not having a significant environmental footprint, we recognise the importance of responsible stewardship of natural 
resources and we strive to minimise our impact on the environment and, in turn, on climate change. 

Our property portfolio has the greatest direct environmental impact and managing these buildings efficiently and effectively will benefit our 
business, tenants and society, as well as the environment. We manage the general supply of electricity and water to these buildings, including 
waste management on behalf of our tenants. However, they are responsible for their consumption thereof. 

Our environmental impact feeds into our SEE strategy through the measurement of specific metrics applicable to our business. We are 
investigating setting environmental targets for our various business operations during 2020, and we have also initiated a process to enable 
us to report in line with the guidelines of the Task Force on Climate-related Financial Disclosures (TCFD). Furthermore, we are assessing the 
environmental impact of our supply chain to enhance our SEE management strategy.

We focus on reducing our electricity consumption through efficiency initiatives and solar PV solutions. Our primary operations are in South 
Africa, a water scarce country, and we aim to consistently decrease our water consumption. Our water strategy includes aspects of broader 
societal water awareness, acknowledging water as a shared resource, and that we need to work together to increase our resilience to 
water shortages.

UN context
Sustainable and responsible consumption and production 
is about doing more and better with less. The focus is on 
promoting resource and energy-efficiency, sustainable 
infrastructure and a better quality life for all. Currently, the 
consumption of natural resources is on the rise, and there 
is a growing need to educate consumers on sustainable 
consumption and lifestyles.1

South African context
Despite existing legislation as well as policies and 
strategies there is still a need for South Africa to develop 
and implement a national sustainable development 
strategy and vision that connects these principles 
across sectors to cover all production and consumption 
patterns.2

1 https://www.un.org/sustainabledevelopment/sustainable-consumption-production/

Contributing to the green economy

2  https://sustainabledevelopment.un.org/content/documents/23402RSA_
Voluntary_National_Review_Report__9_July_2019.pdf
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Liberty’s contribution to responsible consumption and production 

In our 2017 and 2018 reports to society, we reported on several projects that 
were in progress. The table below provides details of our progress in 2019.

Energy consumption, carbon footprint and climate change risk

Responsible consumption and production continued 

Our promise Achievement Our progress

Water resilience and efficiency storage tanks 
installed at Eastgate Shopping Centre, Liberty 
Centre Century City and Liberty Centre 
Braamfontein

•  The water tanks provide up to three days of water resilience in the case of unreliable 
water supply from municipalities

Green Building Council Existing Building 
Performance ratings

•  Applications for all the L2D shopping centres for green star certification were 
submitted during February 2020

Solar PV panels at our Braamfontein head office

•  Operational since 2018 with a capacity of 572 kWp and battery storage capacity of 
approximately 19 200 kwh

•  Generated 756 790 kwh of renewable energy in 2019 and approximately R800 000  
in savings

Solar PV panels at Midlands Mall phase 3
•  Operational since March 2019 with a capacity of 1 062 kWp
•  Generated 899 522 kwh of renewable energy in 2019 and approximately R950 000  

in savings

Solar PV planned for Eastgate and Botshabelo
•  Eastgate’s solar PV plant installation will go out for tender in the first quarter of 2020,  

a 1 MW plant is planned

Midlands rainwater system

•  Implementation is planned for the first half of 2020. The municipal water tank has a 
backup capacity of 300 kL and the grey water capacity is 310 kL

•  The system also includes alternative water supply sources if needed, with a capacity 
of 170 kL rainwater, 40 kL groundwater and a total capacity of 210 kL per day

Water filtration plant installed at Century City
•  Installation was completed at the end of November 2018. Application for water 

testing has been made to the council to commission the plant for consumption

Reverse vending machines, linked to the 
Imagined Earth app, reward customers 
with vouchers to spend at Sandton City, for 
depositing their recyclable packing

•  A pilot study was conducted for four of the reverse vending machines at Sandton City 
from November 2019 to January 2020 

•  18 715 units of waste were recycled with a total of weight of 449 kg

Liberty Two Degrees net zero targets

•  L2D has committed to achieving net zero waste to landfill status by the end of 2020 
across its entire portfolio and developing net zero water and carbon strategies by 
Q2 2020, which will map out the road to achieving net zero water and carbon status  
for the portfolio before 2030

  CDP climate change participation (B score)

  Greywater system

  Rainwater harvesting

  Water storage tanks

  Solar energy projects

  Recycling project

  Single-use plastic awareness campaign

 Completed
 In progress
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At Liberty, we appreciate the meaningful role businesses can play in society. We strive to 
understand and manage our environmental impacts, which we view primarily through two lenses 
– where we have a direct impact or where, indirectly, we can be catalysts for positive change. 
We source our electricity from the national grid, the majority of which is generated from non-renewable carbon-intensive resources. In 2019, we consumed  
54 393 megawatt-hours (MWh)    L  (2018: 34 299 MWh) of electricity at the properties we occupy, both owned and leased. The increase in consumption is mainly due 
to including common area consumption in retail facilities. The electricity consumption in tenant-occupied properties was 145 338 MWh    L  (2018: 197 263MWh). The 
decrease in consumption is due to the use of on-site renewable energy generated and the implementation of energy-efficient technology in our property portfolio. 

1  171 Katherine Street, Liberty Centre Braamfontein, Liberty Parkade, Libridge, Liberty Centre Century City, Liberty Centre Umhlanga Ridge, Eastgate Office Towers, STANLIB Melrose Arch, 
Atrium on 5th, Botshabelo Mall, Eastgate Shopping Centre, Liberty Midlands Mall, Liberty Midlands Mall Lifestyle Centre, Liberty Promenade Mitchell’s Plain, Nelson Mandela Square 
Retail, Sandton City Retail. 2019 numbers include common area consumption in retail facilities.

2   We currently report electricity consumption for 38 of our 46 leased buildings. We do not have access to electricity consumption information at the other eight buildings but we are 
working on this. 

3  Botshabelo Mall, Eastgate Shopping Centre, Liberty Midlands Mall, Liberty Midlands Mall Lifestyle Centre, Liberty Promenade Mitchell’s Plain, Nelson Mandela Square Retail, Sandton City 
Retail. 

4  171 Katherine Street, Libridge, Liberty Centre Century City, Liberty Centre Umhlanga Ridge, Eastgate Office Towers, Nelson Mandela Square Offices, Liberty Two Degrees in STANLIB 
Melrose Arch, Sandton Office Towers, Atrium on 5th.

During 2019, we appointed an external consultancy to conduct energy audits across our portfolio. All low-cost or no-cost interventions identified during the audit 
were actioned during 2019. As the cost of electricity continues to rise, we continue to explore the use of alternative sources. Building on the progress we made 
during 2018, this year our Midlands Mall solar project went live, and reduced electricity grid consumption by 899 522 kWh. Solar PV panels at our head office 
reduced our grid consumption by a further 756 790 kWh. These projects are expected to have a seven-year payback period and this period is expected to be 
reduced due to increasing electricity costs. 

Energy consumption
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Liberty’s electricity 
consumption in owned 
and occupied properties1

Liberty’s electricity 
consumption in leased 
properties2

Tenants' electricity 
consumption in shopping 
centres3

Tenants' electricity 
consumption in 
o�ces4

Megawatt-hours (MWh)

255 826

199 731

238 180231 529242 519

We are also investigating the implementation of solar energy at Eastgate 
Shopping Centre and Botshabelo Mall. The tender process for the installation 
of solar PV panels will be initiated during the 2020 financial year. We plan to 
install a 1 MW solar PV plant at our Eastgate Shopping Centre. 

We participated in the CDP Climate Change questionnaire and once again 
achieved a B score (2018: B). We remain committed to reducing our carbon 
footprint, and aim to set material carbon reduction targets for the group 
during 2020, pending the outcome of our group environmental impact 
assessment. This will further align our business with the objectives of 
the SDGs. 

We remain cognisant of the increased awareness and activism from investors, 
the public and employees around climate change. Together with SBG, Liberty 
formed a multidisciplinary TCFD working group to accelerate conversations 
around transitional risk and scenario planning for our business operations. The 
challenges and opportunities that Liberty could face in the future depend on 
how we manage climate change-related risks today, such as extreme weather 
events, and disruptions to our electricity and water supply.

Liberty’s electricity consumption

Liberty is investigating possible 
future risks and opportunities 
related to climate change that could 
potentially impact our core business 
operations and product offering, 
including:
•  Changes and uncertainty around mortality and morbidity rates 

directly related to climate change, and the consequent impact 
on life insurance products and pricing

•  Transition risks arising from the movement to a lower carbon-
producing economy, and

•  Changes to investment performance through direct climate-
related impacts on specific assets, regulation or restrictions 
leading to “stranded assets” and investment opportunities in 
capital-intensive climate change mitigation or transitions.
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Liberty’s South African carbon footprint

Tonnes carbon dioxide equivalent (tCO2e1) 2019 2018 2017 2016 2015

Scope 1 direct CO2 emissions 2 3 684 1 730 1 825 2 270 2 772

Stationary fuel used in equipment owned or controlled (e.g. generators) 627 196 252 397 1 080

Fugitive emissions from air-conditioning and refrigeration gas refills 1 492 81 — 226 0,35

Mobile combustion from vehicle fleet consumption 1 565 1 453 1 547 1 657 1 692

On-site renewable energy generation 3 0 0 — — —

Scope 2 indirect CO2 emissions4 56 568 32 584 26 886 32 874 32 875

Purchased electricity in Liberty-owned and occupied buildings 52 969 29 204 23 300 28 949 22 805

Purchased electricity in leased and occupied buildings 3 599 3 380 3 585 3 925 10 069

Scope 3 total indirect CO2 emissions, including tenants' electricity 167 297 203 893 215 212 227 578 —

Scope 3 total indirect CO2 emissions, excluding tenants' electricity 16 145 15 214 15 188 17 933 14 303

Business travel in commercial airlines 2 968 3 880 4 173 4 725 5 373

Business travel in rental cars and transfers 59 70 101 117 134

Hotel accommodation 390 566 185 175 167

Employee travel claims and allowances 1 079 1 131 1 236 1 293 1 301

Paper consumption 192 203 294 251 220

Waste to landfill 5 5 916 6 352 6 778 8 119 7 052

Recycled waste 54 57 59 58 54

Losses from transmission and distribution of purchased electricity for  
Liberty-occupied buildings 5 487 2 955 2 364 3 196 —

Electricity consumed by tenants 151 152 188 579 200 022 209 645 —

Total combined Liberty scopes 1 and 2 emissions 60 252 34 314 28 711 34 980 35 646

Total combined Liberty scopes 1, 2 and 3 tenant emissions (Kyoto Protocol), 
including tenants' electricity emissions 227 549 238 107 243 923 262 722 —

Total combined Liberty scopes 1, 2 and 3 emissions (Kyoto Protocol), excluding 
tenants' electricity emissions 76 397 49 528 43 899 53 077 49 949

Total scopes 1 and 2 emissions per full-time equivalent employee in South 
Africa (tonnes per employee) 6 7,61 4,39 3,45 4,13 4,06

Total scopes 1 and 2 emissions per square metre of space (tonnes per square 
metre) 6 0,14 0,24 0,19 0,24 0,34

Non-Kyoto Protocol fugitive greenhouse gas emissions (R22) 653 2 358 — 306 436

1  Carbon emission factors used: The Department for 
Environment, Food, and Rural Affairs in the United 
Kingdom has published guidelines for greenhouse 
gas conversion factors to help businesses convert 
existing data sources into equivalent CO2e 
emissions. These conversion factors have been used 
as a basis to calculate Liberty’s 2011 – 2019 carbon 
emissions. The Eskom conversion factor of 1,04 was 
used for electricity in South Africa during 2019. 

2  The Scope 1 emissions disclosed increased as a result 
of enhanced data capturing and monitoring and due 
to the inclusion of R407 refrigerant gas consumption 
under fugitive emissions for the first time.

3  1 656 312 kWh of renewable energy generated at 
Liberty Centre Braamfontein, Liberty Parkade and 
Liberty Midlands Mall. 

4  2019 numbers include emissions from Liberty Two 
Degrees. This resulted in an increase in our Scope 2 
emissions because electricity use in common areas 
were moved from Scope 3 to Scope 2.  

5  Excludes emissions from compostable (0,77 tCO2e) 
and hazardous waste (289 tCO2e). 

6  Total square metre of space used: 424 192 m2 in 
2019 (2018: 144 954 m2). The number of full-time 
equivalent employees in South Africa for 2019 used 
was 7 916, which includes permanent and tied 
advisers in our buildings.

Responsible consumption and production continued 
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Energy consumption, carbon footprint and climate change risk continued

   L    Limited assurance expressed over  
selected KPIs by PwC. 

  RTS    
Refer to page 61 for PwC’s limited 
assurance report.
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Liberty’s emissions – 2019
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Saying goodbye to single-use plastics
Liberty realises the importance of safeguarding our environment by creating 
meaningful behavioural change. This year, we introduced initiatives to 
reduce single-use plastic waste at our Braamfontein offices. Single-use 
plastics pose a massive threat to our environment. Hard to recycle, these 
types of plastics take between 10 and 1 000 years to break down into 
microplastics that eventually enter our food systems. This year, we removed 
plastic cutlery, polystyrene cups and containers from all pause areas, 
canteens and coffee shops at our Braamfontein head office. Employees 
brought their own metal cutlery, and also received a discount if they used 
their own reusable mug at the coffee shops. To date, we eliminated the use 
of 440 000 units of polystyrene cups, 228 000 plastic teaspoons, 154 004 
plastic spoons, 91 500 plastic forks and 77 376 plastic knives. This initiative 
will be rolled out to our other regions in the next financial year. Furthermore, 
from 1 January 2020, we banned single-use plastic bags from all Liberty 
retail centres.

We also launched our reverse vending machines at Sandton City. These 
machines are linked to the Imagined Earth app and reward customers for 
depositing their recyclable packaging waste by offering vouchers that can  
be spent at retailers in the shopping centre.

Next year, we will introduce recycling coffee cup bins – offering three 
compartments to dispose of the cup, lid and liquid – which will assist us 
in reducing the amount of waste sent to landfills. We will also conduct an 
environmental gap analysis to assess and identify areas for improvement 
and help us develop a holistic waste management approach.

Total waste 

Tonnes (t) 2019 2018 2017 2016 2015

Waste to landfill 1 4 579 4 916 5 247 6 284 5 459 

Total recycled waste
2 547

(36%)
2 662
(35%)

2 689
(34%)

2 738
(30%)

2 593 
(32%)

Glass 369 342 371 357 206

Metal 27 39 57 49 41

Paper 1 875 1 979 1 946 1 965 2 083

Plastic 268 294 307 309 259

Tetrapak/mixed/other 8 8 9 121 4

1   171 Katherine Street, Liberty Centre Braamfontein, Liberty Parkade, Libridge, Liberty 
Centre Century City, Liberty Centre Umhlanga Ridge, Eastgate Office Towers, STANLIB 
Melrose Arch, Atrium on 5th, Botshabelo Mall, Eastgate Shopping Centre, Liberty 
Midlands Mall, Liberty Midlands Mall Lifestyle Centre, Liberty Promenade Mitchell’s 
Plain, Nelson Mandela Square Retail, Sandton City Retail.

Managing our waste responsibly
At Liberty, we remain committed to improving our recycling efforts. We have 
been recycling waste at our head office for almost 10 years. All our pause areas 
throughout the building have recycling bins. Furthermore, we only appoint 
waste removal companies that comply with local municipal regulations to 
ensure that all waste is taken to registered landfill sites and recycled where 
possible. We also encourage our employees to recycle at home.

We conducted a waste assessment in 2019, the results of which identified 
opportunities for Liberty to further reduce our waste to landfill. Among 
others, we realised that only 36% of our waste is recycled and we have 
the opportunity to divert food waste from landfill. We are investigating the 
feasibility of composting our food waste at our Eastgate Shopping Centre and 
Sandton Retail on-site composters, which have a capacity of 40 tonnes and 
50 tonnes of organic waste respectively. If this proves feasible, we will install 
composters at all of our shopping centres.

Reducing our water use
South Africa is a water scarce country, and as such we are committed 
to minimising our consumption. This year, we continued with our water 
conservation project at our head office in Braamfontein. Greywater collected 
in the building, together with rainwater harvested is used to supply the toilets. 
The project also includes a water storage facility in the building to buffer against 
possible municipal water supply issues. This project led to a reduction in our 
consumption by 6 099 kL (9,9%) for the building. 

We also completed the design of our Midlands alternative water harvesting system, 
which we aim to implement during the first half of 2020. We expect that this 
system will save > 30 000 kL of water per year. We have also installed a water 
filtration plant at Century City, which we will commission during 2020.

Liberty’s water consumption1

Kilolitres (kL) 2019 2018 2017 2016 2015

Water consumption at owned 
and occupied properties2 341 188 125 154 117 102 149 545 134 296

Tenants’ water consumption 
in shopping centres and 
offices3

551 061 845 431 848 705 872 984 1 005 624

Total water consumption 892 249 970 585 965 807 1 022 529 1 139 920

1  Liberty is currently in the process of collecting consumption information for its leased branches. 
The increase in water consumption at owned and occupied properties is due a correction of the 
data capturing methodology applied for water consumption, in order to ensure more complete 
reporting. Water consumption in the common areas of our shopping centres are now included 
within the water consumption footprint of our owned and occupied properties and excluded 
from tenant’s water consumption footprint in shopping centres and offices. The overall water 
consumption has decreased by 8% from 2018.

2   171 Katherine Street, Liberty Centre Braamfontein, Liberty Parkade, Libridge, Liberty Centre 
Century City, Liberty Centre Umhlanga Ridge, Eastgate Office Towers, STANLIB Melrose Arch, 
Atrium on 5th, Botshabelo Mall, Eastgate Shopping Centre, Liberty Midlands Mall, Liberty 
Midlands Mall Lifestyle Centre, Liberty Promenade Mitchell’s Plain, Nelson Mandela Square Retail, 
Sandton City Retail. The increase is due to the inclusion of common area water consumption 
within the total water consumption of owned and occupied properties. 

3  Botshabelo Mall, Eastgate Shopping Centre, Liberty Midlands Mall, Liberty Midlands Mall Lifestyle 
Centre, Liberty Promenade Mitchell’s Plain, Nelson Mandela Square Retail, Sandton City Retail, 
171 Katherine Street, Libridge, Liberty Centre Century City, Liberty Centre Umhlanga Ridge, 
Eastgate Office Towers, Nelson Mandela Square Offices, Sandton Office Towers, Atrium on 5th. 
The decrease is due to the exclusion of common area water consumption from the total tenant’s 
water consumption in shopping centres and offices.

Liberty’s emissions – 2019
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In addition to the above, we disposed 
of 224 tonnes of hazardous waste and 
76 tonnes of organic waste during 2019.

   L

   L

   L   L

   L    Limited assurance expressed over selected KPIs by PwC. 

  RTS    Refer to page 61 for PwC’s limited assurance report.

55 Liberty Holdings Limited Report to society 2019

ABOUT LIBERTY
LIBERTY’S SEE STRATEGY

RESPONSIBLE, CONSUMPTION AND PRODUCTION  

SUPPLEMENTARY INFORMATION



Reduced inequalities continued Industry, innovation and infrastructure

Our approach 
We operate in an environment that is constantly changing. We believe that investing in innovation and supporting responsible infrastructure 
investment will lay the foundation for a better future and ensure the long-term sustainability of our business. 

Our centre for innovation and cross-collaboration is focused on nurturing a sustainable culture of innovation at Liberty by driving internal 
and front-line solutions. We use new developments in technology and processes to create solutions to address business challenges and 
opportunities. Our strategically positioned “innovation catalysts” comprise actuaries, accountants, legal advisers and technology experts.  
Our innovation catalysts are tasked with facilitating innovation in their respective business units.

STANLIB, our asset manager, manages client assets worth R568 billion (2018: R529 billion) in a wide range of investment funds, ranging from 
South African and global equities to fixed income and property funds. Liberty’s Shareholder Investment Portfolio approximates a balanced 
fund with a value of more than R27 billion at 31 December 2019 (2018: R27 billion). In our efforts to be a responsible corporate citizen, we seek 
ESG investment opportunities that offer positive yields and infrastructure investments that contribute to growing the South African economy.

  
Our latest UN PRI transparency report can be found under STANLIB Asset Management Ltd on the UN PRI website at: 
https://www.unpri.org/signatories/transparency-reports-2019/4506.article

UN context 
Investment in infrastructure is critical for achieving 
sustainable development and empowering 
communities. It has long been recognised that growth 
in productivity and incomes, as well as improvements in 
health and education outcomes require investment in 
infrastructure.

Furthermore, technological progress is the foundation 
from which we will achieve environmental objectives. 
Without technology and innovation, industrialisation will 
not happen – and without industrialisation, development 
cannot happen. There is a global need for investment 
in high-tech solutions to increase efficiency and 
connectivity between people.1

South African context 
South Africa faces significant challenges in achieving 
efficient infrastructure services, which are exacerbated 
by outdated railroad facilities, overburdened roads, 
high ports costs and poorly integrated mass transit. 
Investment in infrastructure, as well as innovation, will 
lead to skills development and, in turn, will create more 
jobs, improve competitiveness and allow the economy 
to grow faster and become more productive.2

1 Adapted from https://www.un.org/sustainabledevelopment/infrastructure-industrialization/

Innovative products and funding national infrastructure

2  https://sustainabledevelopment.un.org/content/documents/23402RSA_Voluntary_
National_Review_Report__9_July_2019.pdf
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Innovation that creates value 
An ever-changing world means that the needs of clients 
constantly evolve, influenced by their life stage as well 
as the rapid advances in technology. Our investment in 
innovation helps us anticipate these needs – both now and 
in the future – so that we can offer advice and solutions 
that deliver on our purpose of enabling financial freedom. 

We focus on improving our client experience and 
enhancing our information systems. This year, we 
continued on our digital transformation journey with a 
focus on cloud adoption and the identification of global 
strategic partners to support this journey. 

In collaboration with SBG, we established a small team 
of lean-agile and change coaches. New Ways of Working 
(nWoW) approaches have been defined and remain 
a critical enabler for the group’s digital transformation 
journey and positioning for the future. 

Determining client needs

Developing solutions to 
meet client needs

Creating value share for the 
client and Liberty

Enabling our purpose through data and technological capabilities 
We view technology as a critical enabler. The pace of change has accelerated rapidly over the past few years.  
To succeed in the demanding digital age, we focus on six areas:

To enhance our effectiveness, we continue to investigate ways to harness artificial intelligence (AI). This year, we 
introduced an AI solution to improve our monitoring by automatically completing root cause analysis, problem 
remediation, alerting, transaction monitoring and user experience. Also leveraging AI, we launched a robotic automation 
process to enhance parts of the claims process, reducing the time required from 15 minutes to three minutes. 

The stability and speed of our systems remains a key focus, and while we have experienced improvements in this regard, 
it remains an ongoing journey. “Cloud first” continues to be our preference for any new initiatives, as well as finding 
solutions for existing legacy technologies.

Always on and always available

Simplification (simplicity for clients, 
advisers and employees)

Always secure (information security  
and cyber security)

nWoW and IT employee engagement

Data and analytics Cloud journey
To address these challenges, we created STASH. Easy to use and free, STASH provides a platform for everyday 
South Africans to invest every day – any amount, at anytime, anywhere. 

By using the STASH app, you remain in control of how much you invest daily, and cashing out is simple and can 
be done at any time. No forms. No minimums. No fees. No tax.

With more than 60 000 downloads, 40 000 tax-free accounts, 175 000 investment transactions per month 
and more than R87 million in investments so far, STASH is certainly growing and encouraging saving and 
investing.

Knowledge
“I find savings and investments complex and the process of opening and managing an account is 
intimidating and costly.“

Access
“I don’t have access to formal investment products, and even if I do, I don’t want to be forced into fixed 
monthly premiums that are required by traditional service providers.“

Engagement
“I want to be able to open and carry on an investment account and interact with my provider digitally, 
without having to speak to anyone or filling out paper forms.“

Our innovation process focuses on three main areas:

Simply put, STASH is a tax-free investment account hosted on an app that helps consumers invest their spare 
change, making small savings daily to achieve long-term goals. STASH is available to everyone – not just Liberty 
clients – and helps make saving easier than ever. 

While a culture of investment is directly linked to building personal wealth and indirectly supporting economic 
growth, consumers are often deterred by three problems from saving and investing:

Innovation in action – Stash by Liberty
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Responsible investing

We are committed to being a responsible corporate citizen, and as 
such we realise the importance of responsible investment and its 
potential positive impact on sustainable economic growth. 
STANLIB investment considerations
For STANLIB, responsible investing is a central feature of its investment philosophy. STANLIB is a signatory to the 
UN PRI, and endorses the Code for Responsible Investing in South Africa (CRISA). These principles were established to 
be compatible with the investment styles of large, diversified, institutional investors that operate within the traditional 
fiduciary framework, and are tools for promoting awareness of the implications of ESG issues for investors. 

As proactive supporters of industry initiatives to develop ESG policies in the asset management industry, STANLIB has 
designed its own broad set of principles to guide its actions.

LibFin investment considerations
Through our credit investment activities at LibFin, we evaluate a comprehensive list of investment considerations, 
including developmental opportunities. Liberty delegates investment management to appointed managers, and 
mandates that they adopt the principles and practices of CRISA. 

Infrastructure investment
Liberty is committed to supporting infrastructure development across Africa. We recognise that power generation and 
energy sector projects are key to creating sustainable economic growth. We therefore invest in renewable energy funds, 
focusing on solar PV projects in the Northern and Eastern Cape of South Africa, and windfarm projects in the Eastern 
Cape. To date, we have invested more than R7,1 billion in renewable energy projects. Liberty’s other investments in 
infrastructure include toll roads and rail development projects in which we have invested over R1 billion.

As custodians of our clients’ wealth and savings and, consequently, their financial wellbeing, we are active owners and 
believe that ESG criteria are material considerations that need to be incorporated into investment decisions. 

Central to our ESG investment approach is the belief that engagement, rather than exclusion, is the primary tool 
to deliver change in the area of responsible investing. STANLIB actively engages business stakeholders to effect 
change and drive optimal client outcomes across a range of topics, including climate change, health and safety, board 
structures, directors’ remuneration, and social development and transformation. In cases where we find sound 
financial investment opportunities but ESG performance is lacking, we engage with companies to address these issues.

STANLIB acknowledges that climate change is one of the most significant and complex issues facing our society today. 
Our fundamental assessment of our investee companies is becoming more comprehensive to manage climate change 
risks and opportunities, and our asset management practices are grounded on responsible investment decisions by 
applying regulation 28 of the Pension Funds Act, as well as the principles of UN PRI and CRISA. STANLIB and LibFin 
have an extensive credit alternative portfolio with investments focused on renewable energy. 

We continue to strengthen compliance, governance and conduct. STANLIB now holds a Fair Business Compliance 
Certificate in terms of International Organisation for Standardisation (ISO) 19600:2014: compliance management 
framework/systems, which reflects our commitment to upholding the highest standards of compliance and conduct. 
STANLIB is the first South African financial services entity to receive this endorsement. 

The investment team at STANLIB expresses its views via proxy voting. Should STANLIB intend to vote against a 
resolution, the investee’s management teams are engaged. Our 2019 proxy voting records appear below:

ESG is a material 
investment 

consideration for 
value creationESG oversight 

to monitor and 
challenge investment 

professionals on 
ESG issues

Integration of 
ESG factors into 

investment  
processes

Ownership and 
voting rights in the 

best interests of 
clients

Collaboration 
where 

collective efforts of 
stakeholders are likely 

to lead to a positive 
client outcome

Active 
engagement 

with stakeholders 
to effect change and 
drive optimal client 

outcomes

Disclosure 
of policies and 

responsible investing 
activities

Proxy votingProxy voting 2019

Total company meetings 272

Number of votes on South African companies 1 041

Company resolutions voted on 100%

Abstentions 0%

Against 8%

Industry, innovation and infrastructure continued 

  The 2019 STANLIB Stewardship Report can be found at https://www.stanlib.com/our-story/#responsible
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Powering innovative solar solutions

As South Africa continues to find and explore renewable solutions to its growing energy challenges, solar energy remains 
a viable option, given the country’s irradiation levels. However, despite the potential of solar power, an ongoing challenge 
remains – demand typically peaks at sunset when the sun’s energy is fading.
Concentrated solar power (CSP) offers a solution by harnessing the sun’s heat to generate steam that drives generator turbines, creating thermal energy that can be stored and released for power generation after 
sunset. Using CSP, the Kathu Solar Plant in the Northern Cape gathers solar heat using an array of parabolic mirrors. Heat is transferred into a molten salt reservoir that operates like a battery. Heat released from this 
reservoir can keep generating power for 4.5 hours. At optimal performance, the Kathu project will reliably be able to supply nearly 180 000 South African homes with stable electricity during their peak demand periods. 

More than the generation of electricity, the Kathu project is also expected to deliver the following benefits: 

• Saving an estimated six million tonnes of CO2 over a 20-year period, and

•  Stimulating the local economy through various ventures and initiatives, such as establishing a local community trust to share the revenue from the project with local people, as well as sourcing services from 
local entrepreneurs. 

STANLIB is committed to responsible investment that delivers value and to date has invested R350 million in the 
Kathu project (approximately 4,2% of the total debt).
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Independent auditor’s limited assurance report on the selected 
sustainability information in Liberty Holdings Limited’s report to 
society 2019
To the directors of Liberty Holdings Limited
We have undertaken a limited assurance engagement in respect of the selected sustainability information, as described below, and presented in the report to society 2019 of Liberty Holdings Limited (the “Company”, “Liberty” or “you”) for the year 
ended 31 December 2019 (the Report). This engagement was conducted by a multidisciplinary team including environmental and assurance specialists with relevant experience in sustainability reporting.

Subject matter
We have been engaged to provide a limited assurance conclusion in our report on the following selected sustainability information, marked with    L  on the relevant pages in the Report. The selected sustainability information described below has 
been prepared in accordance with the Company’s reporting criteria that accompanies the sustainability information on the relevant pages of the Report (the accompanying reporting criteria).

Selected sustainability information
Unit of 
measurement Boundary

Report to 
society page

Total electricity consumption in Liberty-occupied properties MWh South Africa (Liberty and Liberty Two Degrees owned, occupied and leased properties) page 53

Total electricity consumption in tenant-occupied properties MWh South Africa (tenants’ portion) page 53

Total Scope 1 direct CO2 emissions tCO2e South Africa (Liberty and Liberty Two Degrees owned properties) page 54

Total Scope 2 indirect CO2 emissions (Liberty-occupied properties) tCO2e South Africa (Liberty and Liberty Two Degrees owned, occupied and leased properties) page 54

Total Scope 3 indirect CO2 emissions (including tenants’ electricity) tCO2e South Africa page 54

Scope 3 indirect CO2 emissions – business travel in commercial airlines tCO2e South Africa page 54

Scope 3 indirect CO2 emissions – business travel in rental cars and transfers tCO2e South Africa page 54

Scope 3 indirect CO2 emissions – hotel accommodation tCO2e South Africa page 54

Scope 3 indirect CO2 emissions – employee travel claims tCO2e South Africa page 54

Scope 3 indirect CO2 emissions – paper consumption tCO2e South Africa page 54

Scope 3 indirect CO2 emissions – waste to landfill tCO2e
South Africa (Liberty and Liberty Two Degrees owned properties)

page 54

Scope 3 indirect CO2 emissions – recycled waste tCO2e page 54

Scope 3 indirect CO2 emissions – losses from transmission and distribution of purchased electricity for  
Liberty-occupied properties tCO2e South Africa (Liberty and Liberty Two Degrees owned, occupied and leased properties) page 54

Scope 3 indirect CO2 emissions – electricity consumed by tenants tCO2e South Africa (tenants’ portion) page 54

Total combined Liberty scopes 1, 2 and 3 emissions (including tenants' electricity emissions) tCO2e South Africa page 54

Total water consumption (in Liberty and tenant-occupied properties) kL South Africa (Liberty and Liberty Two Degrees owned properties) page 55

Waste to landfill tonnes

South Africa (Liberty and Liberty Two Degrees owned properties)

page 55

Total recycled waste tonnes page 55

Percentage of recycled waste to total waste generated % page 55

We refer to this information as the “selected sustainability information”.

61 Liberty Holdings Limited Report to society 2019

ABOUT LIBERTY
LIBERTY’S SEE STRATEGY

SUPPLEMENTARY INFORMATION



Your responsibilities
The directors are responsible for the selection, preparation and presentation of the selected sustainability information 
in accordance with the accompanying reporting criteria as set out on pages 64 to 65 of the Report (the “Reporting 
Criteria”). 

This responsibility includes:

•  The identification of stakeholders and stakeholder requirements, material issues, commitments with respect to 
sustainability performance, and 

•  The design, implementation and maintenance of internal control relevant to the preparation of the Report that is 
free from material misstatement, whether due to fraud or error.

The Directors are also responsible for determining the appropriateness of the measurement and reporting criteria in 
view of the intended users of the selected sustainability information and for ensuring that those criteria are publicly 
available to the Report users.

Inherent limitations
Non-financial performance information is subject to more inherent limitations than financial information, given the 
characteristics of the subject matter and the methods used for determining, calculating, sampling and estimating 
such information. The absence of a significant body of established practices on which to draw allows for the selection 
of different but acceptable measurement techniques which can result in materially different measurements and 
can impact comparability. Qualitative interpretations of relevance, materiality and the accuracy of data are subject 
to individual assumptions and judgements. The precision of different measurement techniques may also vary. 
Furthermore, the nature and methods used to determine such information, as well as the measurement criteria and 
the precision thereof, may change over time.

In particular, where the information relies on carbon and other emissions conversion factors derived by independent 
third parties, or internal laboratory results, our assurance work will not include examination of the derivation of those 
factors and other third party or laboratory information.

Our independence and quality control
We have complied with the independence and other ethical requirements of sections 290 and 291 of the Independent 
Regulatory Board for Auditors’ Code of Professional Conduct for Registered Auditors (Revised January 2018) and 
parts 1 and 3 of the Independent Regulatory Board for Auditors’ Code of Professional Conduct for Registered Auditors 
(Revised November 2018) (together the IRBA Codes), which are founded on fundamental principles of integrity, 
objectivity, professional competence and due care, confidentiality and professional behaviour. The IRBA Codes are 
consistent with the corresponding sections of the International Ethics Standards Board for Accountants’ Code of 
Ethics for Professional Accountants and the International Ethics Standards Board for Accountants’ International Code 
of Ethics for Professional Accountants (including International Independence Standards) respectively.

The firm applies the International Standard on Quality Control 1, and accordingly maintains a comprehensive system 
of quality control including documented policies and procedures regarding compliance with ethical requirements, 
professional standards and applicable legal and regulatory requirements.

Our responsibility
Our responsibility is to express a limited assurance conclusion on the selected sustainability information based on the 
procedures we have performed and the evidence we have obtained. We conducted our assurance engagement in 
accordance with the International Standard on Assurance Engagements 3000 (Revised), Assurance Engagements 
other than Audits or Reviews of Historical Financial Information (ISAE 3000 (Revised)), and, in respect of greenhouse 
gas emissions, International Standard on Assurance Engagements 3410, Assurance Engagements on Greenhouse Gas 
Statements (ISAE 3410) issued by the International Auditing and Assurance Standards Board. These Standards require 
that we plan and perform our engagement to obtain limited assurance about whether the selected sustainability 
information is free from material misstatement. 

A limited assurance engagement undertaken in accordance with ISAE 3000 (Revised), and ISAE 3410, involves 
assessing the suitability in the circumstances of the Company’s use of its reporting criteria as the basis of preparation 
for the selected KPIs, assessing the risks of material misstatement of the selected sustainability information whether 
due to fraud or error, responding to the assessed risks as necessary in the circumstances, and evaluating the overall 
presentation of the selected sustainability information. A limited assurance engagement is substantially less in scope 
than a reasonable assurance engagement in relation to both risk assessment procedures, including an understanding 
of internal control, and the procedures performed in response to the assessed risks. The procedures we performed 
were based on our professional judgement and included inquiries, observation of processes followed, inspection of 
documents, analytical procedures, evaluating the appropriateness of quantification methods and reporting policies, 
and agreeing or reconciling with underlying records.

Given the circumstances of the engagement, in performing the procedures listed above we:

•  interviewed management and senior executives to obtain an understanding of the internal control environment, 
risk assessment process and information systems relevant to the sustainability reporting process

•  inspected documentation to corroborate the statements of management and senior executives in our interviews

•  tested the processes and systems to generate, collate, aggregate, monitor and report the selected sustainability 
information

•  performed a controls walkthrough of identified key controls

•  inspected supporting documentation on a sample basis and performed analytical procedures to evaluate the data 
generation and reporting processes against the reporting criteria

•  evaluated the reasonableness and appropriateness of significant estimates and judgements made by the directors 
in the preparation of the selected sustainability information; and

•  evaluated whether the selected sustainability information presented in the Report are consistent with our overall 
knowledge and experience of sustainability management and performance at the Company.

Independent auditor’s limited assurance report on the selected sustainability information in Liberty Holdings Limited’s report to society 2019 continued 
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The procedures performed in a limited assurance engagement vary in nature and timing and are less in extent than for 
a reasonable assurance engagement. As a result, the level of assurance obtained in a limited assurance engagement 
is substantially lower than the assurance that would have been obtained had we performed a reasonable assurance 
engagement. Accordingly, we do not express a reasonable assurance opinion about whether the Company’s selected 
sustainability information has been prepared, in all material respects, in accordance with the accompanying Company’s 
reporting criteria.

Limited assurance conclusion
Based on the procedures we have performed and the evidence we have obtained, and subject to the inherent 
limitations outlined elsewhere in this report, nothing has come to our attention that causes us to believe that the 
selected sustainability information as set out in the subject matter paragraph above for the year ended  
31 December 2019 is not prepared, in all material respects, in accordance with the reporting criteria.

Other matters 
Our report includes the provision of limited assurance on the following selected sustainability information:

•  Total electricity consumption in tenant-occupied properties (South Africa (tenant’s portion))

•  Total Scope 3 indirect CO2 emissions (including tenants’ electricity) (South Africa)

•  Scope 3 indirect CO2 emissions – electricity consumed by tenants (South Africa (tenant’s portion))

•  Total combined Liberty Scope 1, 2 and 3 emissions (including tenants' electricity emissions) (South Africa)

•  Total water consumption (in Liberty and tenant-occupied properties) (South Africa (Liberty and Liberty  
Two Degrees – owned properties))

•  Waste to landfill (South Africa (Liberty and Liberty Two Degrees – owned properties))

•  Total recycled waste (South Africa (Liberty and Liberty Two Degrees – owned properties))

•  Percentage of recycled waste to total waste generated (South Africa (Liberty and Liberty Two Degrees – owned 
properties))

We were previously not required to provide assurance on this selected sustainability information.

The maintenance and integrity of Liberty’s website is the responsibility of Liberty’s directors. Our procedures did 
not involve consideration of these matters and, accordingly we accept no responsibility for any changes to either 
the information in the Report or our independent assurance report that may have occurred since the initial date of 
presentation on Liberty’s website.

Restriction of liability
Our work has been undertaken to enable us to express a limited assurance conclusion on the selected sustainability 
information to the directors of the Company in accordance with the terms of our engagement, and for no other 
purpose. We do not accept or assume liability to any party other than the Company, for our work, for this Report, or for 
the conclusion we have reached.

PricewaterhouseCoopers Inc.
Director: Jayne Mammatt
Registered Auditor
Johannesburg
6 May 2020
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Definitions
Liberty and Liberty Two Degrees have a number of offices and retail 
shopping centres. We account for the full buildings’ emissions, but divide 
the portions up into scopes 1, 2 and 3 depending on the occupancy. Where 
appropriate, gross lettable area (GLA) is used for offices and gross floor area 
(GFA) is used for retail shopping centres, which ensures that we account for 
the common area under Scope 2. The breakdown is as follows: 

1.  Owned and occupied (scopes 1 and 2): These are 
buildings where Liberty and/or Liberty Two Degrees have operational 
control. In certain buildings JHI Retail occupies the building on behalf of 
the group, and thus their carbon footprint is accounted for as full-time 
equivalent employees under scope 2.

2.  Owned and leased to tenants (Scope 3 for 
tenants’ portion and Scope 2 for common 
areas for retail centres): These are buildings/portions of 
buildings where Liberty and/or Liberty Two Degrees have operational 
control and lease areas to tenants. 

3.  Office branches leased from third-party 
landlords (Scope 2): These are offices that are leased from 
third-party landlords for our tied financial advisers, who are considered 
full-time equivalent employees. 

The property portfolio is divided according to the type of occupation:

Offices
• 171 Katherine Street

• Liberty Centre Braamfontein

• Liberty Parkade  

• Libridge

• STANLIB Melrose Arch

• Liberty Life Centre Century City

• Umhlanga Ridge 

• Nelson Mandela Square – Offices

• Sandton City – Atrium on 5th 

• Sandton City Office Towers

• Eastgate Office Towers

Retail shopping centres 
• Botshabelo Mall 

• Eastgate Shopping Centre 

• Liberty Midlands Mall (phase 1 and 2)

• Liberty Midlands Mall Lifestyle Centre (phase 3)

• Liberty Promenade (Mitchell’s Plain)

• Nelson Mandela Square Retail

• Sandton City Retail 

Office branches 
•  Thirty-eight office branches are included, accounting for 26 991m2 of 

GLA.

•  Eight office branches are excluded due to the availability of information, 
accounting for 1 398m2 of GLA. These excluded branches are: 

– 185B Hlobane Street

– 21 Nelson Mandela Street

– 30 De Clercq Street

– Absa Building

– KP Maluleke Complex

– Standard Bank Centre

– Wie-Cla Sentrum

– Greenacres Office Tower

Note: Buildings where we only have a non-controlling stake and do not 
occupy the buildings are excluded from our scope under the Greenhouse 
Gas Protocol’s operational definition.
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Number Key performance indicator description
Unit of 
measurement Boundary Criteria

Electricity consumption

1 Total electricity consumption in Liberty- 
occupied properties

MWh South Africa (Liberty and Liberty Two Degrees owned, 
occupied and leased properties)

Total electricity consumption is recorded using online meters where available or municipal invoices for owned properties and landlord invoices for properties 
that we occupy and rent from a third-party landlord. Portions are allocated according to check meters where available or according to area (GLA/GFA).

2 Total electricity consumption in tenant- 
occupied properties

MWh South Africa (tenants’ portion) Electricity consumption by tenants in buildings operated by Liberty and Liberty Two Degrees.

Carbon emissions

3 Total Scope 1 direct CO2 emissions tCO2e South Africa (Liberty and Liberty Two Degrees owned 
properties)

Stationary fuel used in owned and controlled equipment: 
Diesel – litres 
•   The diesel from generators is made up of diesel used in Liberty and/or Liberty Two Degrees owned properties.

Mobile combustion from vehicle fleet fuel consumption: 
Petrol – litres 
•   This information is made up of the Liberty and STANLIB vehicle fleets. 
Diesel – litres 
•   This information is only relevant to the Liberty vehicle fleet. 

Fugitive emissions from air-conditioning and refrigeration gases: 
Air conditioning only – kilograms 
•   Kilograms as per invoiced amount or amount confirmed by the heating, ventilation and air conditioning (HVAC) service agent. Information is limited to 

R410, R134a and R407c. R22 is excluded from the scopes as per the Kyoto Protocol and is included as out of scope emissions.
4 Total Scope 2 indirect CO2 emissions  

(Liberty-occupied properties)
tCO2e South Africa (Liberty and Liberty Two Degrees owned, 

occupied and leased properties)
Total electricity consumption in owned and leased properties (as defined above) converted to tCO2e emissions by applying the country-specific emissions 
factor.

5 Total Scope 3 indirect CO2 emissions  
(including tenants’ electricity)

tCO2e South Africa The sum of all Scope 3 emission sources as listed below.

6 Scope 3 indirect CO2 emissions – business travel 
in commercial airlines

tCO2e South Africa Travel is made up of five different sectors (flights, accommodation, rental cars and transfers, and employee claims). All these parts of travel are reduced to 
kilometres travelled or night’s stay and then converted into carbon emissions. 

Air travel, accommodation, rental cars and transfers are made up of travel management companies’ transactions:

•   Air travel: booked but not tracked, excluded accommodation 

•    Hotel accommodation: only hotel nights included,

•    Rental cars and transfers: car hire and transfers. 

Additionally, travel-related claims received on the online travel claim form for reimbursement are processed via accounts payable, and the number of 
claimed kilometres is used to calculate the carbon emissions.

7 Scope 3 indirect CO2 emissions – business travel 
in rental cars and transfers

tCO2e South Africa

8 Scope 3 indirect CO2 emissions – hotel 
accommodation

tCO2e South Africa

9 Scope 3 indirect CO2 emissions – employee 
travel claims

tCO2e South Africa

10 Scope 3 indirect CO2 emissions – paper 
consumption

tCO2e South Africa Tonnes of paper procured through the Liberty supplier relationship management (SRM) system – converted to carbon emissions.

11 Scope 3 indirect CO2 emissions – waste to 
landfill

tCO2e South Africa (Liberty and Liberty Two Degrees owned 
properties)

Waste generated is separated into recycled waste (glass, metal, paper/cardboard, plastic, tetra pak) and waste that is not recycled is sent to landfill.

12 Scope 3 indirect CO2 emissions – recycled waste tCO2e

13 Scope 3 indirect CO2 emissions – losses from 
transmission and distribution of purchased 
electricity for Liberty-occupied properties

tCO2e South Africa (Liberty and Liberty Two Degrees owned, 
occupied and leased properties)

Megawatt hours (MWh) of electricity consumed from the national Eskom power grid in South Africa for the Liberty and Liberty Two Degrees’ portions of 
leased and owned buildings, multiplied by the country-specific emissions factor.

14 Scope 3 indirect CO2 emissions – electricity 
consumed by tenants

tCO2e South Africa (tenants’ portion) Electricity consumption by tenants in buildings operated by Liberty and Liberty Two Degrees, multiplied by the country-specific emissions factor.

15 Total combined Liberty scopes 1, 2 and 3 
emissions (including tenants' electricity 
emissions)

tCO2e South Africa This is the sum of scopes 1, 2 and 3.

Water

16 Total water consumption (in Liberty and  
tenant-occupied properties)

kL South Africa (Liberty and Liberty Two Degrees owned 
properties)

Total water consumption in Liberty and Liberty Two Degrees buildings, including tenants’ consumption.

Waste

17 Waste to landfill tonnes South Africa (Liberty and Liberty Two Degrees owned 
properties)

Waste generated at Liberty and Liberty Two Degrees’ operated buildings is separated into recycled waste (glass, metal, paper/cardboard, plastic, tetra pak) 
and waste that is not recycled is sent to landfill.

This is a calculation total waste recycled divided by the total waste generated.

18 Total recycled waste tonnes
19 Percentage of recycled waste to total waste 

generated
%
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GRI Standards content index
The Global Reporting Initiative’s (GRI) Standards are voluntary best practice sustainability reporting standards developed to assist organisations with reporting on their 
SEE impacts. This report references specific disclosures from the GRI Standards. A list of the disclosures used can be found in the content index below. 

Universal standards

Indicator Disclosure Page

Organisational profile  102

102-1   Name of the organisation Front cover

102-2   Activities, brands, products and services 6-9

102-3  Location of headquarters 9

102-4  Location of operations 9

102-5  Ownership and legal form 6

102-6  Markets served 6, 9, 21, 22

102-7   Scale of the organisation 25, 30, 33, 34

102-8 Information on employees and other workers 24-35

102-9 Supply chain 43-47, 58

102-10 Significant changes to the organisation and its 
supply chain None

102-11 Precautionary principle or approach 12-17

102-12 External initiatives 4, 20

102-13 Membership of associations 4, 20

Strategy and analysis  102

102-14 Statement from senior decision-maker 10-11

Ethics and integrity  102

102-16 Values, principles, standards and norms of behaviour 12, 31, 32

102-17 Ethics, fraud and corruption reporting mechanisms 32

Governance  102

102-18 Governance structure 13

Stakeholder engagement  102

102-40 List of stakeholder groups 21

102-42 Identifying and selecting stakeholders 21-23

102-43 Approach to stakeholder engagement 21-23

102-44 Key topics and concerns raised 21-23

Universal standards

Indicator Disclosure Page

Organisational profile  102

102-45 Entities included in the consolidated financial 
statements

14-20 (financial 
results report)

102-46 Defining report content and topic boundary 4, 15, 17

102-47 List of material topics 16-17

102-48 Restatements of information 66

102-49 Changes in reporting No material 
changes

102-50 Reporting period 4

102-51 Date of most recent report 4

102-52 Reporting cycle 4

102-53 Contact point for questions regarding the report 4

102-54 Claims of reporting in accordance with the   
GRI Standards 4

102-55 GRI content index 66

102-56 External assurance 61

Management approach  103

103-1 Explanation of the material topic and its boundary 4, 15-17

103-2 The management approach and its components 4, 15-17

103-3 Evaluation of the management approach 4, 15-17

Economic performance  201

Management approach disclosures 24

201-1 Direct economic value generated and distributed 30-35

Indirect economic impacts 203

Management approach disclosures 24, 56

203-1 Infrastructure investments and services supported 57-59

203-2 Significant indirect economic impacts 30-35, 57-59

Universal standards

Indicator Disclosure Page

Anti-corruption  205

Management approach disclosures 32

205-1 Operations assessed for risks related to corruption 34

205-2 Communication and training about anti-corruption 
policies and procedures 32, 34

Emissions  305

Management approach disclosures 51

305-1 Direct (Scope 1) GHG emissions 54

305-2 Energy indirect (Scope 2) GHG emissions 54

305-3 Other indirect (Scope 3) GHG emissions 54

305-4 GHG emissions intensity 54

305-5 Reduction of GHG emissions 52 – 55

305-6 Emissions of ozone-depleting substances 54

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx) and other 
significant air emissions Not applicable

Employment 401

Management approach disclosures 24

401-1 New employee hires and employee turnover 25-30

401-2 Benefits provided to full-time employees that are 
not provided to temporary or part-time employees 31

Training and education  404

Management approach disclosures 24

404-1 Average hours of training per year per employee 28

404-2 Programmes for upgrading employee skills and 
transition assistance programmes 26-28

Restatement  
Black employees as a percentage of tied advisers was reported 
as 25% (2018) but was 33%. 28
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Abbreviations
B-BBEE Broad-based black economic empowerment

CAE Client and adviser experience

CDP Carbon Disclosure Project

CRISA Code for Responsible Investing in South Africa

CSI Corporate social investment

EE Employment equity

EE Act Employment Equity Act, 55 of 1998.

ESD Enterprise and supplier development

ESG Environmental, social and governance

Exco Executive committee

FSC Financial Sector Code

FSCA Financial Sector Conduct Authority

GIBS Gordon Institute of Business Science

GRI Global Reporting Initiative 

INSETA Insurance Sector Education and Training Authority

IT Information technology

JSE Johannesburg Stock Exchange

King IVTM King IV Report on Corporate Governance for South Africa, 2016

L2D Liberty Two Degrees

LibFin Liberty Financial Solutions

NDP National Development Plan

NGO Non-governmental organisation

PV Photovoltaic

PwC PricewaterhouseCoopers Inc.

REIT Real Estate Investment Trust

RoE Return on equity

RoGEV Return on group equity value

SA South Africa

SBG Standard Bank Group

SDGs Sustainable Development Goals

SEE Social, economic and environmental

SET Social, ethics and transformation committee

SMMEs Small, medium and micro enterprises

TCFD Task Force on Climate-related Financial Disclosures

UN United Nations

UN PRI United Nations Principles for Responsible Investment

VoNB Value of new business
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