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Executive Summary
❑ On the 1st July 2019 ASISA employed the services of NBI to initiate the first phase of the TAMDEV
Jobs Summit Deliverable.

Establishment of the
TAMDEV Office

❑ The NBI was identified as the institution through which business could provide a coordinated means of
deploying retired technical expertise to strengthen the capacity of the state, with the aim of improving

service delivery.

❑ ASISA allocated R4million over two years for the establishment of the TAMDEV office and the
appointment of resources to execute on the agreed mandate. A Unit head, supported by an
administrator has been appointed.
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Executive Summary
The first phase of the TAMDEV programme focussed on the following strategic imperatives:

Establishment of the
TAMDEV Office

Creating
awareness and
support from the
private and
public sector

Demarcating the
scope and focus
areas of TAMDEV

Positioning of
the programme
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Executive Summary
TAMDEV was able to identify the areas of focus and support early in the establishment phase.
All relevant parties highlighted the need to

strengthen the capacity of local government in:

Establishment of the
TAMDEV Office
Water and Energy projects

Revenue management

Local economic development

The challenges encountered in the first phase:

Cumbersome decision-making
processes of private & public sectors

Establishment of partnerships

Availability of funding
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TAMDEV Milestones
Business

Government

PROGRAMME
OBJECTIVES
1. Meaningful

Collaborations

Approved
Memorandum of
Agreement

1.
2.

COGTA - the official social partner for
the District Development Model
DBSA - provide technical mentorship
to the Eastern Cape Project
Management Unit, populated by EC
COGTA and selected municipalities.

GAP
Introduction to Presidency

Project Funding
Agreement

1.

2.

EXXARO - provide mentorship support to
the municipalities where infrastructure
projects are funded by business
BLSA - provide technical mentorship to the
Eastern Cape Project Management Unit –
populated by EC COGTA and selected
municipalities.

GAP
Corporate participation

Business Coalitions

Advisory, Reporting
Governance &
Networks

BUSA; ASISA; BLSA
SAICA; B4SA
50+Skills; IlimaLethu

GAP
BASA Funding
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TAMDEV Milestones
Project Selection Criteria:

PROGRAMME
OBJECTIVES
2. Project Selection

Joint identification of
priorities between public
departments/
organisations and NBI

The state of readiness of
the public organisation to
formally partner with the
NBI (TAMDEV) through
the signing of a MoA;

Alignment to the
TAMDEV objectives

The expected impact on
job creation and the
capacity of the state
(municipalities)

Adoption of the TAMDEV
model, as presented

The willingness to share
project resources

The opportunity to forge
relationships with
programme/project
leadership

The focus on
infrastructure delivery

The availability of
resources (technical
mentors)
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TAMDEV Milestones

Funding Agreement

PROGRAMME
OBJECTIVES

Project Objectives

3.1 Pilot Project

(EC Project Management Unit)

• R2 Million Rand per annum (BLSA)

• Deployment of 5 technical mentors to strengthen the capacity of the
Project Management Unit (PMU) and 4 municipalities. DBSA has
committed to fund/co-fund selected catalytic projects with the focus on
water, energy, revenue management and township development for a
period of 5 years.

Project Duration

• 5 years, subject to funding (TAMDEVs commitment will be
reviewed on an annual basis)

Project Partners

• EC COGTA, DBSA, Local Municipalities
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TAMDEV Milestones

PROGRAMME
OBJECTIVES
3.2 Pilot Project
Combined foot operated tap
and handwash unit
(designed and developed by
TAMDEV engineer)

•

Prototype developed

•

Prototype tested in field with Ekurhuleni Municipality

•

Revised model developed by water engineer with 40+ years of
experience in South Africa

•

Manufacturing capacity: 100 models per day

•

Main areas of application: schools, clinics, taxi ranks, pension
payout points, informal settlements

•

Tamper proof system developed to prevent vandalism and theft

•

Connects to raised water tank or municipal supply
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Ekurhuleni Municipality has immediately requested 150 units of the foot
TAMDEV
Milestones
operated handwash facility, based on their testing
Technical Assistance offered during COVID-19: Design and development of a foot-operating public handwashing facility

Member of the Ekurhuleni
Municipality Mayoral
Committee, Ms Tiisetso
Nketle examines how the
initial unit works, April 2020.

The initial 50 foot-operating public
handwashing units installed in
Ekurhuleni on 10th June 2020
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Source: Ekurhuleni Metropolitan Municipality

TAMDEV Milestones

Funding Agreement

PROGRAMME
OBJECTIVES

Project Objectives

• Project Funding approved

• Deployment of 10 technical mentors to strengthen the capacity
of municipalities that are funded by EXXARO.

3.3

Pilot Project
(Lephalale – Exxaro)

Project Duration

• 3 years (1 July 2020 – 30 June 2023)

Project Partners

• COGTA, MISA, Local Municipalities (pilot is earmarked for
Lephalale)
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TAMDEV Milestones

PROGRAMME
OBJECTIVES
3. Mentor Database

Gender

Race

Provinces
1% 3%

10%

38%
62%

14%

Female
Male

14%

Black

6%

Eastern Cape
Free State

6%

Kwa Zulu Natal

Indian
76%

1%

Mpumalanga

White

Gauteng

69%

North West
Western Cape
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Project Challenges
Slow decision-making processes
in both private and public sector

Project Risks

Project resourcing

Project funding

Mentor Database
Mentor location

A minimum of 4 months is required for approval
of a formal agreement. Project implementation
after approvals takes an estimated 6 – 8 weeks
due to slow planning and buy-in processes.
The appointment of mentors depends on the
availability of funding for stipends and other
costs related to the screening, matching,
training, monitoring & evaluation and
administrative support.
Co-funding of programme and/or project is
hampered by regulatory framework of
Government (PFMA & MFMA).
The use of local mentors in the areas where
projects are implemented, resulted in some
mentors excluded from active participation due
to their location.
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