
Business Action for Sustainable Growth

Ensuring our water resilience: 
the role of the Gauteng Water Alliance

Alex McNamara, NBI

December 2019



www.nbi.org.za

The National Business Initiative (NBI) is a not for profit 
development organisation that works to address South 
Africa’s most pressing social and environmental challenges.

We are an independent coalition of South African and 
multinational businesses, with over 100 member companies 
that work towards sustainable growth in South Africa. 

https://web.facebook.com/NationalBusinessInitiative?_rdc=1&_rdr
https://www.linkedin.com/company/national-business-initiative/
https://twitter.com/nbisa
https://www.youtube.com/channel/UCN8rs89f_5OL0HXCum4QL1w


Today’s session is the culmination of considerable work and engagement 
undertaken by the NBI and its key partners:

Kopano ya Metsi: 

• Municipal Water Investment Dialogue, May 2018 (DBSA, SALGA, 
Ekurhuleni Metro, Joburg Water, NBI)

• Municipal Wastewater Roundtable, March 2019 (DBSA, SALGA, 
ERWAT, NBI)

Contextual Water Targets: Upper Vaal Company Pilot Testing

• Setting Meaningful Water Targets, June 2018 (NBI, CEO Water 
Mandate, We Mean Business, Sasol, Woolworths)

• Industry Roundtable: Securing the Vaal Water System, June 2019 
(NBI, CEO Water Mandate, Sasol, WRP)



Today’s session is the culmination of considerable work and engagement 
undertaken by the NBI and its key partners (cont’d):

Jobs Summit Framework Agreement:

• Inclusion of the Technical Assistance, Mentorship and Development 
(TAMDEV) programme to support the ‘capacity and capability of the 
state’

• Inclusion of the NBI’s Installation, Repair and Maintenance (IRM) 
programme

NBI Western Cape Drought Task Force:

• Convened from November 2017 to March 2019

• Composed of the Western Cape Government, City of Cape Town, 
Provincial Disaster Management Centre (PDMC) and roughly 35 
companies
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The NBI’s Western Cape Drought Task Force 
served as a key planning and implementation 

vehicle between business and government 
during the recent Cape drought.

What lessons did we learn there, that might 
benefit Gauteng?



At a strategic level, these were some of our key lessons from ‘Day Zero’:

Understanding the difference between an immediate 
crisis and a slow onset disaster

The critical role of demand side management

Business is severely at risk and has a key role to play 

Proactive and collaborative implementation is essential 
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But is the Gauteng region 
even at risk?



The Integrated Vaal River System (IVRS), which supplies Gauteng and 45% of South 
Africa’s population, is at significant risk for at least the next decade

Source: DWS (2018). Continuation 
of the Integrated Vaal River 
System Reconciliation Strategy 
Study (Phase 2): Status Report 1, 
April 2018



These challenges in balancing Gauteng's water supply and demand are 
compounded by:

Municipal water businesses that are run at a high financial loss

Infrastructure investment and maintenance concerns across the 
entire system 

Difficulties in ensuring effective implementation of the system’s 
operating rules

Recurrent droughts driven by climatic variation (and ongoing climate 
change)

A lack of readily available groundwater or sea water
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In response to these challenges, the Gauteng Water Alliance will focus on:

Helping companies 
to implement water 
efficiency, pollution 
control and business 
continuity measures, 
through case studies 
and peer learning

01
Supporting 
municipalities in 
tackling water 
leakage and non-
revenue water

02
Facilitating 
business 
engagement and 
assistance to key 
IVRS initiatives

03
Evaluating the 
efficacy of a 
Gauteng Water 
Fund

04
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The uMhlathuze Water 
Stewardship Partnership 

(UWASP), of which the NBI is a 
cofounder, provides an example 

of what is achievable
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We propose the following governance structure and format for the Alliance:

GWA Partners
Open, consultative advisory platform

Feedback on progress
Biannual meetings

Management Committee

Implementation of priority activities 
Coordination & management

Bimonthly calls

Project Specific Steering Committees
(if and when needed)



Tackling Gauteng’s water leakage - just one example of what can be achieved:

• Under the auspices of the Jobs Summit Agreement, the NBI is in the process of signing an MoU with 
COGTA

• Under this MoU the NBI will provide the business anchor in supporting the District Development Model, 
with a focus on local government technical assistance and mentorship

• Driven by the Office of the Presidency and COGTA, water and financial management are primary focus 
areas within this MoU

• The NBI’s Installation, Repair and Maintenance (IRM) Programme is also ramping up, with a strong focus 
on plumber training and placement

• We have further buy-in and/or agreements in place with GTAC, DBSA and MISA to support 
implementation

• We therefore have the ability to run a large-scale non-revenue water reduction project for Gauteng 
through this MoU, that addresses all aspects: training, placement, community engagement, mentorship, 
financial management and physical leak reduction
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Next Steps



The envisaged plan for the next 3-4 months:

1. Company  
mapping and 

case study 
selection

2. Further 
bilateral 

meetings with 
key 

stakeholders

3. Industry 
learning event

4. Circulate 
concept note –
Gauteng Water 

Leakage 
Reduction 

project

5. Engage with 
potential 
funders

6. Develop final 
work plan
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Thank you
Alex McNamara

Programme Manager: Climate & Water, NBI
E: AlexM@nbi.org.za 
M: +27 79 699 3284

Mmaphefo Thwala
Project Manager: Water, NBI
E: MmaphefoT@nbi.org.za

M: +27 61 242 1385 
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The National Business Initiative is a voluntary coalition of South African and multinational companies, working towards sustainable growth and
development in South Africa and the shaping of a sustainable future through responsible business action. Since our inception in 1995, the NBI
has made a distinct impact in the spheres of housing delivery, crime prevention, local economic development, public sector capacity building,
Further Education and Training, schooling, public private partnerships, energy efficiency and climate change.

The NBI’s identity is embedded in our membership. Our work is made possible through our membership community whose contributions allow
substance to be given to the role of business in shaping a sustainable future. This is achieved through member companies support for the NBI
and active involvement with out work.

The NBI is a global network partner of the World Business Council for Sustainable Development (WBCSD) and an implementation partner of the
CEO Water Mandate, We Mean Business and the CDP.

@NBISA www.facebook.com/NationalBusinessInitiative www.linkedin.com/company/nbi

For more detail on NBI action and impact, visit our website: www.nbi.org 

5th Floor, 61 Katherine Street, Dennehof, Sandton, 2196

PO Box 294, Auckland Park, Johannesburg 2006, South Africa

Tel: +27 11 544 6000



We carry out our work with a host of leading international and domestic partners:

Climate ChangeWater The SDGs Youth Employment 

Transformation & Gender 
Equality



Our 
membership



Map of the Integrated Vaal River System (IVRS):

Source: DWS (2018) Continuation of the Integrated 
Vaal River System Reconciliation Strategy Study –
Phase 2



IVRS State of Dams: as at 25 November 2019

Source: http://www.dwa.gov.za/hydrology/Weekly/RiverSystems.aspx?river=IV


