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The ratification of the Paris Agreement is an extremely strong 
global economic decarbonisation signal

**More detail can be found in the executive summary. www.nbi.org.za
***It is important to note that CDP’s scoring methodology has changed since 2015 and comparisons should be treated with caution. https://vimeo.com/162087170

*Wei, D.; Cameron, E.; Harris, S.; Prattico, E.; Scheerder, G.; and Zhou, J. (2016) The Paris Agreement: What it Means for Business; We Mean Business; New York.

THE PARIS AGREEMENT SETS LONG-TERM 
CLIMATE TARGETS FOR THE GLOBAL ECONOMY

76% of all risks disclosed to CDP in 2016 are perceived to be medium-high impact and high likelihood.  
It is clear that South African companies need to act.

•	 184 companies committed to setting 	
Science Based Targets

•	 76 companies committed to putting a 	
price on carbon

•	 81 companies committed to 100% 
Renewable Energy 

•	 126 committed to engaging with 	
policy makers on climate issues

•	 188 report climate change information 	
in mainstream reports

As of September 2016, 1056 commitments have 
been made by international businesses through

INTERNATIONALLY,  
BUSINESS IS RESPONDING

THE PARIS  
AGREEMENT Ratcheting mechanisms 

in the agreement 
guarantee progressive 

ambition

AMBITION LEVEL: 

To increase the resilience of communities and 
businesses to the impacts of climate change, 
understanding that emission reductions will 

lower the cost of future climate impacts*

RESILIENCE GOAL

To direct global finance flows (including private 
finance) towards low greenhouse gas and 

climate resilient investment*

FINANCIAL GOAL

To hold global warming below 2⁰C above 
pre-industrial levels while pursuing an 

ambitious 1.5⁰C*

TEMPERATURE GOAL

SOUTH AFRICAN COMPANIES HAVE A 
STRONG HISTORY OF DISCLOSURE

MEDIAN DISCLOSURE 
SCORE*** 2016: 95% 

(2015: 96%)

ALTHOUGH, 
RESPONSE RATES 

ARE STAGNANT

Answered questionnaire public 
(AQ), including AQ sa

Answered questionnaire not 
public (AQ np)

Declined to participate (DP)

No response (NR)
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Risk perception: 
carbon taxes

Risk perception: 
precipitation extremes 

and droughts

THERE IS A RISK THAT LEADING COMPANIES PULL AHEAD 
OF THE PACK. PROGRESS IS NEEDED ON ALL FRONTS

Despite the strong 
performance indicators 
and the South African 
company presence on 
the A-List, the whole of 
South African business 
needs to find ways to 

continually innovate and 
increase the scope and 
impact of their emission 

reduction activities.

UNIVERSAL 
PERFORMANCE

78%

78% of all  
emission 

reductions 
were achieved 

by 11 A-list 
companies

WHAT TRENDS DO WE SEE IN BUSINESS ACTION 
THAT WILL SUPPORT CONTINUAL IMPROVEMENT?

In the South African context, companies  
continue to focus on energy efficiency

companies that  
are using or plan 
on using an internal 
price of carbon

25 SA 
COMPANIES
have set or intend 

setting Science Based 
Targets within the next 

two years IN 2016,
companies 	

setting absolute 	
targets dropped to 	

41% from 45% 	
in 2015

57% of all  
GHG emission 

reductions 
were through 

energy efficiency 
processes

72% of all  
money saved  

was from energy 
efficiency emission 

reduction 
activities

The predominant 
regulatory risk 
is the carbon 
tax, and the 
predominant 
physical risk is 
precipitation 
extremes and 
droughts. It is 
significant that a 
physical risk is the 
risk companies 
worry about most.

For the first time in 
3 years companies 
are reporting an 
equal amount of 
high magnitude 
risks for both 
physical and 
regulatory risk. 	
This upward trend 	
in physical risk 
impact suggests 
a further focus 
on adaptation is 
required.
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100South African 
companies 
are improving 
performance, 
and, in particular, 
strongly 
integrating 
climate change 
into governance

JSE 100 PERFORMANCE SCORES 
HAVE MARKEDLY IMPROVED**

99% OF SA COMPANIES HAVE BOARD-LEVEL 
OVERSIGHT FOR CLIMATE CHANGE  

(SAME AS 2015)

96% OF ALL RESPONDING COMPANIES 
INTEGRATE CLIMATE CHANGE INTO BROADER 

RISK MANAGEMENT (2015: 95%)

96% EMBED CLIMATE CHANGE INTO 
BUSINESS STRATEGY (2015: 95%)

81% OF COMPANIES HAVE MONETARY INCENTIVES 
FOR CLIMATE PERFORMANCE (SAME AS 2015)

Governance and especially monetary incentives motivate 
companies to set targets and therefore take action
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% of responding companies 
setting emissions reduction targets

% companies providing monetary incentives 
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E

D

C

B

A/A-

2010

14
22%

20
31%

27
42%

6
6%

2012

5 
7%

24
32%

16
21%

24
32%

6
8%

2015

4
5%

10
14%

24
33%

25
34%

10
14%

2016

0
0%

1
1%

15
21%

30
41%

27
37%

2013

18
23%

17
22%

29
38%

11
14%

2
3%

2014

2
3%

19
25%

12
16%

32
42%

10
14%

7
9%

2011

8
11%

18
24%

18
24%

24
32% 79%78%76%68%

59%

65%
72% 75%

81% 81%

The Paris Agreement 
was significant in 
its requirement for 
an equal focus on 

adaptation and 
mitigation, and 

this is reflected in 
South African risk 
perception data. 
Therefore action 
needs to equally 

focus on adaptation.

A-LIST
100% of A-list companies 

incentivise senior leadership  
to achieve climate targets

57%

100% of A-list companies 
engage with their value chain 24%

100% of  A-list companies 
report carbon emissions in 

mainstream reports
86%

100% of A-list companies 
verify scope 1 & 2 emissions 48%

100% of A-list have implemented 
or commenced implementation of 

emission reduction activities
65%

% Of 
remaining 
sample

A-List 
companies

CDP SOUTH AFRICA 2016
HIGH LEVEL FINDINGS  
AND KEY MESSAGES

The percentage of companies reporting specific risk with 
a high likelihood to occur and high magnitude of impact

The percentage of companies reporting risks

Response 
rates (%)
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