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CDP South Africa Water 2016: 
Key Messages
2016 has seen significant improvements in reported water performance.  
However the response does not reflect the scale of water risk facing business.

The gap between the top performers and the pack within the CDP sample has 
narrowed, demonstrating the value of company involvement in CDP water.

Aggregate performance scores of South African sample

2016

Leadership
A & A-

32%

Disclosure
D & D-

0%

Awareness
C & C-

7%

Management
B & B-

61%

2015

Leadership
A & A-

3%

Disclosure
D & D-

0%

Awareness
C & C-

17%

Management
B & B-

80%

A 
LI

ST

So
ut

h 
Af

ric
an

 co
mpanies on the A list

Companies that have a water policy that 
sets out goals and guidelines for action

Companies that have water management 
integrated into business strategy
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Companies implementing a comprehensive 
company-wide risk assessment
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Companies that have board-level  
oversight for water
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Given the disclosed water risk and associated impacts, it is surprising that the response 
rate remains low.

The consumer staples sector reported the most impacts

(18 in 2015)  
10 companies 
(9 in 2015)

23 impacts

Materials

(17 in 2015)
5 companies 
(6 in 2015) 

27 impacts

Consumer
Staples

(3 in 2015)
1 company 
(1 in 2015)

18 impacts

Industrials

Top Impacts:	Inadequate infrastructure, drought

Limpopo CMA 
10 companies reported 7 impacts

Top Impacts:	Inadequate infrastructure, water  
quality, water scarcity

Berg Olifants CMA 
12 companies reported 8 impacts

Top Impacts:	Drought

Vaal CMA 
9 companies reported 4 impacts

Top Impacts:	Inadequate infrastructure, drought 

Breede Gouritz CMA 
5 companies reported 4 impacts

Areas of impacts

Given the severity 
of the disclosed 
risks and their 
financial impact, 
the response rate 
of 55% is worrying. 
A step change is 
needed to address 
the underlying water 
risks facing business.

Physical risks 70% 75%

Response rates by sector Top risks reported by companies*

55%
Response rate. 
(56% in 2015)

Financials  
(Real estate) 0% 0%

Consumer 44% 42%

Energy & 
Materials 71% 76%

Health Care 75% 75%

IT & Telecom 0% 0%

Industrials 80% 60%
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Sector Response Response
2015 2016

Companies reporting 
risks in supply chain

63%2015

61%2016

A greater percentage 
of risks are expected to 
occur within 3 years

2016 74%

2015 69%

Majority of reported risks are direct, physical risks with a short lifespan

Reputational and 
other risks

Regulatory risks

11%

19%

9%

16%

2015 2016

26%

2015 2016

26%30%

27%

77%67%
Drought, water 
scarcity and/or water 
stress

Inadequate 
infrastructure

Flooding

Declining water 
quality 29%23%

Wider systemic risks in the water sector identified by sector experts remain underrepresented 
in company risk evaluation. At the same time water impacts are rising.

Companies are mostly impacted by higher operating costs and plant/ 
production disruption leading to reduced output*

Companies have already been impacted 
by water-related risks*

Only a fraction of responding companies identify 
the same top risks as identified by an expert panel

* Illustrates percentage of responding companies

A variety of sectors report a higher number of impacts in 2016, across multiple water 
management areas.

Plant/production 
disruption leading  
to reduced output

26%35%

Higher 
operating 

costs

16%

Water supply 
disruption

R1.1 BillionFinancial impacts 
reported in 2016 
amounted to:

Top Impacts

2015 2016

30%
Drought, water 
scarcity and/or 
water stress

Higher water 
prices

52%

17%Inadequate 
infrastructure 10%

10% 16%

7%Declining water 
quality 13%

The gap 
between expert 
identified risks 
and company 
identified water 
risks is largely 
unchanged

2015 2016

29%Declining water 
quality 23%

% of responding companies*

Regulatory 
uncertainty in 
water licensing

29%30%

Inadequate 
infrastructure 26%27%

Rising water 
costs 23%23%


