
CDP SOUTH AFRICA WATER 2016

CDP South Africa Water 2016: 
Risks and Targets
The impact of unmitigated water risk on company cost management and business longevity is 
significant. Response measures are most effective when underpinned by ambitious targets.

Physical risks dominate how companies perceive risk. The financial impact on companies  
is also steadily increasing.

Comprehensive risk assessments are the first step in building resilience for companies,  
their stakeholders and their value chain.

While South African respondents have steadily improved their risk assessments,  
there is a need to drive performance through more rigorous targets.

The goals set by companies do not adequately reflect the shared nature of water risk.

Companies view regulatory risk as less significant than in 2015

Despite a high number of companies setting targets, the focus on key metrics is poor

Only a limited number of goals set by companies relate to their wider context However the stakeholders included in company risk assessments 
are steadily improving

Energy & Materials and Health Care report significant increases  
in water-related operational expenditure
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Physical Low Medium High

Highly probable 1% 0% 13%

Probable 36% 16% 26%

Unlikely 3% 1% 5%
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Physical Low Medium High

Highly probable 1% 2% 14%

Probable 27% 18% 27%

Unlikely 3% 3% 5%
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Regulatory Low Medium High

Highly probable 5% 5% 14%

Probable 24% 11% 38%

Unlikely 0% 0% 3%
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Regulatory Low Medium High

Highly probable 7% 21% 0%

Probable 17% 17% 28%

Unlikely 0% 0% 10%

Total regulatory 
risks reported 
by companies: 

19%

Total regulatory 
risks reported 
by companies: 

16%

Total physical 
risks reported 
by companies: 

70%

Total physical 
risks reported 
by companies: 

75%

Reasons provided for 
increase in water-related 
operational expenditure 
from responding 
companies:

•	 Increase in water pumping 
costs and requirements

•	 Increase in water & waste 
water tariffs combined with 
business growth

•	 On-site water treatment 
requirements

Remediate watershed, 
restore habitat and 

preserve ecosystem

Provide access to 
Water, Sanitation and 

Hygiene (WASH) in 
community & workplace

Sustainable agriculture

Educate customers to 
help them minimise 

product impacts

Strengthen links with 
local community

Engage with public policy 
makers to advance 

sustainable water policies 
and management

2015 2016

Companies use a wide range of risk 
assessment methodologies

Improvements are required in the scale of 
assessments, the frequency of assessment 
and in engaging with stakeholders and the 
public sector

41%
of companies conduct 
risk assessments 
annually

29% of companies undertake 
river basin assessments

35% of companies engage 
with policy makers

39%
of companies request 
suppliers to report on 
water

Companies are beginning to explore a wider range  
of local-level factors in their risk assessments

83%

65%

Changes in water 
availability and 

quality parameters

77%

68%

Fully-functioning 
WASH services for 

all employees

77%

55%

Current river basin 
management plans

76%

65%

Water regulatory 
frameworks and 

tariffs

2015

2016

70%

56%

Stakeholder conflicts 
concerning water 

resources

55%

45%

Implications of water 
on key commodities/

raw materials

51%

49%

Status of 
ecosystems and 

habitats at a local 
level

2015

2016

Variances in Risk Tools 

Of the 81% of companies setting targets:

No. of companies 2015 No. of companies 2016No. of companies 2014

Internal 
company 

knowledge

WRI 
Aqueduct

WBCSD 
Global Water 

Tool

CEO Water 
Mandate’s 

‘Understanding Key Water 
Stewardship terms’
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AQUASTAT
WWF-DEG 
Water Risk 

Filter

Life Cycle 
Assessment

WRI Water 
stress 

definition

Companies 
reporting risks in 
direct operations

83%2015

94%2016

Companies 
reporting risks 
in supply chain

2015 63%

2016 61%

87%

of companies 
undertake a 
comprehensive 
risk assessment

Consumer 
Staples

2%

Consumer 
Discretionary

8%

IndustrialsEnergy & 
Materials

71%

Health Care

75%

n=2 n=8 n=15 n=3

-20%

n=3

of companies 
set targets

81%

of companies   
set absolute 

targets

40%

of companies 
set intensity 

targets

32%

of companies 
set absolute 
& intensity 

targets

8%

of companies 
do not set 

any absolute 
or intensity 

targets

20%

of companies set 
other targets

29%

•	 Improvement in monitoring  
of water use

•	 Water pollution prevention
•	 Development of Water 

Management Action Plans
•	 Increase in water recycling  

and reuse
•	 Water risk

77%
84%Employees

77%
84%Regulators

81%
73%Local communities

63%
77%NGOs

70%
77%Water utilites

60%
68%River basin management authorities

47%
52%Customers

87%
80%Investors

2016
2015

of targets have 
reached their 
target year

53%

of targets have a 
timeframe greater than 

or equal to 3 years

28%

Only 58% of 
these targets 
have been 
achieved


