
% of companies withdraw more than 
50% of their water needs from water 
stressed areas

% of companies which do not give 
cognisance to current stakeholders’ 
conflicts over water at a catchment 
level, when assessing their risks 

% of companies subject to penalties 
for breaches of water and wastewater 
related regulations 

% of companies measuring and monitoring 
water recycling and re-use at all sites has 
increased

Not all companies are adequately engaging with  
their value chain

37% of companies regard stewardship as the primary motivation  
for setting water targets (targets are quantitative)

of companies conduct a comprehensive risk assessment

Only a small subset of  
companies set catchment  
or site specific targets

Out of 67 targets... Of the companies that  
set targets...

Goals in 2019 reflect a small but increasing emphasis on 
community engagement and basic water access

The majority of goals are catchment orientated

The % of companies setting targets and/or goals and reporting 
on these at a corporate level has plateaued 

Total identified value of  
water-related opportunities is:

Companies could strengthen their consideration of catchment level 
stakeholders in risk assessments

Companies identify substantive & immediate opportunities in water, with a focus on 
new products, water efficiency and cost savings.

Companies are starting to consider their surrounding communities  
and catchment context within their risk assessments.

Goals are primarily motivated by risk mitigation and improving the broader water context  
though community engagement and catchment management.

Company target setting is not sufficient. A greater number of localised targets  
aligned to catchment context is needed. 

Some operational improvements have been made, but companies need to strengthen  
their efforts in water stressed areas and within their value chains.

COMPANY ACTION AND TARGET SETTING: 
CDP WATER IN SOUTH AFRICA 2019

2018:

Mineral extraction R1 849 369 164

Manufacturing R1 222 335 667  

Fossil Fuels R477 287 222

Materials R348 336 453 

Services R181 847 000

Retail R71 251 169 

Hospitality R32 400 000 

Food, beverage & agriculture R10 400 000 

Biotech, healthcare & pharma R5 980 000 

R12.6 billion
This is significantly less than in 2018 as two key 
companies that responded in 2018 did not respond 
to CDP Water in 2019.

R4.2  
billion 
from 81 opportunities 
disclosed

The identified value of water-related 
opportunities by sector

Top opportunities recognised 
by companies

Top 8 opportunities recognised 
by companies by financial value

83% of opportunities can
be realised within 3 years

Improved water efficiency 
in operations

Sales of new 
products/ services

Improved water 
efficiency in 
operations

Brand valueCost savings

New R&D 
opportunities

Increased 
resilience to 
impacts of  
climate change

Resilience to 
future regulatory 
changes change

Strengthened 
social license  
to operate

Increased resilience to 
impacts of climate change

Strengthened social 
license to operate

Sales of new 
products/services

Increased brand value

Improved community 
relations

Cost savings

30%

100%

23%

13%

8%

2% 0%

4%

20%

85%

11%
6%
4%
2%
1%

30%  in 2018
1 to 3 years 40%

Current -  
up to 1 year 43%

>6 years 10%
not applicable 5%

4 to 6 years 2%

22%  in 2018

11%  in 2018

7%  in 2018

5%  in 2018

2%  in 2018

1%  in 2018

Local communities

83%
34/41 companies

84% in 2018

Other water users at a catchment level

71%
29/41 companies

70% in 2018

Catchment management authorities 

66%
27/41 companies

71% in 2018

Water utilities

80%
33/41 companies

80% in 2018

Access to fully-functioning, 
safely managed WASH 

services for all employees

59%
Stakeholder conflicts 

concerning water 
resources at a basin/

catchment level

85%Water availability at a 
basin/catchment level 73%Water-related 

regulatory frameworks

66%
Implications of water 
on key commodities/

raw materials

63%Status of ecosystems 
and habitats

73%Water quality at a 
basin/catchment level

24%Other contextual issues

26%

14%

Risk mitigation

Catchment Direct operations

Water stewardship

Corporate social 
responsibility

Cost savings

Recommended 
sector best practice

Reduced 
environmental 
impact

Shared value

Increase freshwater 
availability for users/ 
natural environment  
within the basin

Brand value protection

Climate change adaptation 
and mitigation strategies

Commitment to the  
UN Sustainable 
Development Goals

Other: Cost reduction

Other: Cost reduction  
and compliance

Other: Maintain compliance 
licence to operate and 
social licence to operate

Not applicable

Biotech, health- 
care & pharma
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34%  
(goals are 
qualitative)

22%22%

12%

9%

5%

2%

3%

15%

7%

5%

73%
30%30%

12%

10%

Engaging with local 
community

Promotion of sustainable 
agriculture practices

of targets have reached 
their target year and of 
these, only

of responding companies have 
set Water Management Area 
specific targets and/or goals

of responding companies have 
set site/facility specific targets 
and/or goals

have been 
achieved.

13% in 2018

6% in 2018

20% in 2018 4% in 2018

Watershed remediation 
and habitat restoration, 
ecosystem preservation

8% in 2018

Providing access to safely 
managed Water, Sanitation 
and Hygiene (WASH) in local 
communities

8% in 2018
Engagement with public 
policy makers to advance 
sustainable water 
management and policies

8% in 2018

2016 2017 2018 2019

81%

91% 89% 88%
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57%

1% 22%

Contextual issues considered in risk assessments:

While opportunities have been identified in 
products and services, goals are still largely 
risk management driven

Water stewardship
Climate change adaptation and 
mitigation strategies37% 1%

Corporate social 
responsibility

Reduced 
environmental impact 1%16%

Other: 
compliance

Cost savings 1%10%

Not 
applicable

Risk mitigation 13%10%

Recommended 
sector best practice

4%

Increase freshwater availability for users/
natural environment within the basin3%

4 companies60% 25 companies

39% in 2018

Less than half of companies  
set performance standards  
for suppliers.

18 companies

26 companies10%

43%

63%

24% 10 companies

24% in 2018

30% in 2018

67% in 2018

20% in 2018

46%

17%

7%

of companies report the proportion of water 
use that is recycled or reused is about the 
same as last year

report a higher proportion of  
recycled/reused

of companies report that the proportion of 
water use that is recycled or reused is lower 
than last year

No, we do not engage on water with our value chain 2  
companies

No, not currently but we intend to within two years 3 
companies

Yes, our suppliers 8 
companies

Yes, our customers or other value chain partners 9 
companies

Yes, our customers or other value chain partners;  
Yes, our suppliers

14 
companies

Question not applicable 5 
companies

OPPORTUNITIES

RISK ASSESSMENTS 

GOALS

TARGETS V RESULTS

CONCLUSION

Increase freshwater 
availability for users/
natural environment 
within the basin

Increased awareness 
and education


