
South african company  
voluntary mitigation efforts 
South African companies, partly due to the influence of King IV, have been strong on climate governance.  
They have integrated climate change into business strategy, broader risk management, board-level  
oversight on climate-related issues and performance incentives for reducing emissions.

This governance has translated into strong performance and significant return on investment keeping 
pace with the reductions required to meet the Paris Agreement

South African companies set strong targets, appropriate to their context, that will drive continuous improvement

South Africa is extremely vulnerable to climate-related risks, as reported to CDP by South African responding companies

The CDP questionnaire is sent to the top 100 
companies on the JSE, with 15 companies 
responding voluntarily in 2017
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The percentage of companies reporting risks with a high likelihood to occur and high magnitude of impact 

2016 and 2017 
were the first 
years where 
regulatory and 
physical risk 
achieved parity
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Physical

Once again, the 
predominant 
regulatory risk is 
carbon taxes and 
the predominant 
physical risk is 
precipitation 
extremes and 
droughts
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Risk perception: 

precipitation extremes 
and droughts

2017 2017The reported frequency 
of highly likely and 

high impact physical 
risk continues to grow.  

At an individual risk 
level the perceived risk 

around precipitation 
extremes and droughts 

exceeds that of the 
carbon tax.  

Some companies quantified the potential financial 
impacts of climate change risks

Carbon tax = R2.75 billion (n=25) over a period ranging 
from 1 to over 6 years. (2016: R300 million, n=35)

Changes in precipitation extremes and droughts =  
R4 billion (n=25) calculated as production interruptions  
and/or increased insurance costs over a period ranging  
from 1 to over 6 years (2016: R2 billion, n=18)

Risks and their  
Financial Impacts

1.	Carbon taxes 

2.	Change in precipitation extremes and droughts  

3.	Reputation  

4.	Emissions reporting obligations

5.	Fuel/energy taxes and regulations  

Commonly Disclosed Risks

Some companies quantified the potential financial 
impacts of climate change opportunities

Opportunities and their 
Financial Impacts

1.	Reputation  

2.	Other drivers  

3.	Fuel/energy taxes  

4.	Consumer behaviour  

5.	Changes in precipitation extremes and drought  

Commonly Disclosed Opportunities

Reputation = R36.6 billion (n=29) calculated as a re-
evaluation of market capital over a period ranging from 1 
to over 6 years (2016: R763 million, n=11)

Other drivers = R13.8 billion (n=24)  
Other drivers refer to various opportunities disclosed by 
companies that include waste management and green 
products and services
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While savings have predominantly been from investment in energy efficiency,  
there has been an encouraging increase in savings from transportation

Companies that 
are using or 
plan on using an 
internal price of 
carbon

2015 41%

2016 45% 2017 56%

 *CDP & NBI have been partnering on corporate level climate change data collection on behalf of investors since 2008, sourcing data from the largest 100 companies by market capitalisation on the Johannesburg Stock Exchange
The King Report on Corporate Governance is a ground-breaking booklet of guidelines for the governance structures and operation of companies in South Africa. Compliance with the King Reports is a requirement for companies listed on the Johannesburg Stock Exchange.  Seehttp://www.iodsa.co.za/page/KingIVReport”

response rate from the 
sample in 201774%

of companies engage with 
Government on climate change 
issues (2016: 92%), of which 72% 
engage directly (2016: 63%)

92%

commitmentsSouth African companies making

Put a price  
on carbon

Carbon pricing

Remove  
commodity-driven 
deforestation from  

all supply chains by 2020

Deforestation

Commit to double  
energy productivity

Energy productivity

Join the low carbon 
technology partnerships 

initiative

LCTPi

Commit to  
responsible corporate 
engagement in policy

Policy

Reduce short-lived  
climate pollutant  

emmissions

SLCPs

Improve water  
security

Water

Adopt a science-based 
emissions reduction target

SBTI

have set or intend on  
setting science-based  
targets within the next  
two years ( 2016: 25)

30 COMPANIES


