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1. Strategic context



The NBI aims to drive business participation in an

economic transition and social transformation

We aim to drive a conversation, leading to action, through 3 areas:

Strategic thought leadership that uncovers areas of shared risk and opportunity. These
opportunities and risks form the basis for designing collective action programmes and
understanding implementation approaches.

Build the capacity of all stakeholders, with a focus on business, to engage in potential
collective action programmes. Building parity in knowledge, understanding and capacity
across partners enhancing potential success of collective projects.

Design and implement collective projects that lead to business led solutions which unlock
developmental outcomes that drive sustainable growth; underpinning business being able
to engage in courageous conversations with multiple stakeholders.
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»
In addition to the positive developmental outcomes, our strategy NBI
should result in 3 key outcomes for our member companies

NBI members are recognised as a source of innovation and positive
action and as a trusted implementation partner

NBI members have actively implemented collective action projects and
influenced policy through business-led solutions

NBI members are sufficiently respected to speak out, through directed
courageous conversations, against mismanagement, poor practice and
corruption in both public and private sector
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we believe that a uniting vision is an important first step

. . . . . »
In order to align stakeholders and maximise action and impact NBI

The manner in which the
& NDP was developed was

world leading and

unique in its inclusivity.

[

Vision in Action

“Action WlthOUt vision is Only passing time. The NBI believes that the NDP is still the primary,

overarching and binding vision for South Africa’s

Vision without action is merely dayd reaming. development to 2030 and is integrated into
But vision with action can change the world.” %7 perey and penming processes

Our NDP project was designed as a robust
- Nelson Mandela process to identify collective action projects in
the context of the NDP.
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Persistent “myths” about the
NDP



The NBI has worked with the NDP before and mapped the NDP and other

framing economic policy documents in our report “It’s the economy, stupid”

Netwirk Seath Abica Business Action for Sustainable Growth

NBI Green Economy Finance Project

Research Report — Project Overview: The power of collective
action in green economy planning

November 2015
Report Authors: Steve Nicholls, Marijke Vermaak and Zarina Moolla

Efficiency — optimise the resources required in production and consumption

Resilience — pre-empt and withstand variability in social, economic and environmental conditions

Natural capital — manage, protect, restore and grow natural capital

Social equity - minimise barriers to participation in the economy

Employment— maximise the number of economically active people

Growth - create new economic opportunities and maximise existing opportunities

Governance and citizenry — ensure a transparent and effective system of governance
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NDP Myth 1: The NDP is incomplete and covers only a

narrow band of economic outcomes

Decoupling Dematerialisation Input productivity
.......................... Recydle o Capital Technolo Land 1

The NDP is not perfect, and we
— don’t propose to stick to it blindly,

e but it provides an excellent

= o= == starting point. Both to accelerate
— action and to identify where new

thinking is needed.
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NDP Myth 2: The NDP is dead, not even government

are paying it attention

The National Policy Timeframe

9 Point Plan
Al PP 2015
Al MATSF
Al mWOP

2012 2014 2015 2016 2017 Z01B 2019 2020 2030

National Business Initiative

The NDP is a long term vision.
While it contains many clear
recommendations it is not an
operational plan. Its timelines
are too long and its objectives
too ambitious for short term
implementation. Government
is busy aligning the NDP with
its operational planning. Now
is the time for business to do
the same.
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NDP Myth 3: The NDP alignment with national policy is poor,

and national policy alignment in general is poor

National Business Initiative

9 Point Plan
4. 'PAP 2015

A WTSE
A NDP

2 00000 000

MTSF Outcome 10 = MTSF Outcome 7 MTSF Outcome 11
Protect and enhance our Vibrant, equitable, Create a better South
envircnmental assets and sustainable rural Africa and contribute to a
natural resources communities better Africa and a better
contributing towards world
food security for all

MDP Policy Mapping

NDP Chapter 5 NDP Chapter 6 NDP Chapter 7
Environmental Inclusive rural economy South Africa in the
sustainability and resilience region and the world
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NBi Good coverage NBi Limited coverage

Should we work here?

NDP Myth 4: The NDP is not aligned with international
development best practice

Demographic tends (Chapter 2)

An integrated and inclusive rural economy (Chapter 6) -

Transforming Human Settlements (Chapter 8)

Policy making in a complex environment (Chapter 1) E l

Social protection (Chapter 11) :

NBi

GENDER REDUCED

I ::VEHTI EQUALITY 10 INEQUALITIES

@

600D JOBS ANT
ECONOMIC GROWTH

o

Economy and Employment (Chapter 3)

Economic infrastructure (Chapter 4)

-NBi
QuALITY ——
EDUCATION
o N

600D
HEALTH

Improving education, training and innovation (Ch9) [REJ

Health care for all (Chapter 10) o |

> S

NBi

PARTH(RSHII‘
lﬂll THE GOALS

NBif

South Africa in the region and the world (Chapter 7)

Environmental sustainability and resilience (Ch 5) NBif

>

NBt, NBY,

Building safer communities (Chapter 12) -

Building a capable and developmental state (Ch 13)

NBif

Fighting corruption (Chapter 14)

Nation building and social cohesion (Chapter 15)
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The NDP and SDGs provide a highly overlapping, reinforcing framework to
structure collective actions that build trust between stakeholders and drive

development outcomes

When comparing the QUALITY .
EDUBATI“N 13 NDP objectives from Chapter 9:
ta rgetS tO O bJ ectiVES M ' 1 0 ’ 1 3 Improving Education, Training am'r:nwaﬁm

one must bear in mind

that there are Iess EENEEEY 2 NDP objectives from Chapter 11:
priority objectives J. 9 ¢ 3 0P bt o Chpter 1
listed in the NDP than
there are SDG Targets. B CLEAN WATER .

L. . ZNDP_ohjectlves from Chapter 4:
The critical point here AND SANITATION 8 ¢ 3 e s

i S t h e b re a d t h of t h e Environmental Sustainability and Resilience
alignment.

2 NDP objectives from Chapter 4:

‘ Economic Infrastructure
3 1 NDP objective from Chapter 5:

Environmental Sustainability and Resilience
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The NBI key work areas can be seen as a maturity spectrum from properly

understanding the problem to implementing collective solutions

NBI Strategic

The NBI needed to run a
Context:

process of prioritisation.

One that allowed us to

understand the problem,

o= sy our members priority areas,
identify best practice and

ultimately choose a starting

point.
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The NBI has, through a robust process, prioritised 6 areas for collective w
business action. We believe these are critical starting points for business I

engagement

* Business thinking and maturity varies when
considering different implementation areas, and
so some require more thought leadership and
exploration and some are a clear quick win
opportunity

* The opportunity is for our business partners to
work with us to drive implementation in these
areas

* The NBI has already made a start but will need
your support in scaling up our efforts

e Today is about introducing you to the resulting
Business NDP Action Plan and inspiring you to
join us

Network South Africa Business Action for Sustainable Growth



our 4 explanatory documents, and then working with the NBI

You can engage further with the Business NDP Action Plan by reading NBi

The plan will never
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will adjust it as we
learn and as we
develop important
relationships. Itis
the opportunity for
collective
engagement that
will drive success.

Business Action in Support of the NDP

April 2016
Action Plan v1

Business Action for Sustainable Growth
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Obviously implementation of this Business NDP Action Plan is

not going to realise the entire NDP, but it is an important start

Taking this first step will:

Unlock significant development and strategic benefit
Signal support to government, building trust through action

Position business as a source of innovation and a trusted
implementation partner

Allow business to identify other policy areas that could unlock
significant investment and progress

Create mutual levels of accountability and develop best practice
that will ensure corruption free, effective, efficient
implementation models for other development areas
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2. Project background



Using the NDP as the guiding vision,
in May 2015 the NBI commenced
with a project entitled: ‘Business

Action in Support of the NDP’



The project’s overall aim is to support the societal
outcomes that South Africa needs:
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To help achieve this overall aim, the specific objectives of NBi

the project are to:

1. Identify key areas in which the private sector can help
implement the NDP

2. Work to mobilise business around these areas
3. Develop a voluntary action plan to take these areas forward

4. Focus on taking forward 5-6 priority actions on an ongoing
basis
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What do we mean by business action?

Focused and tangible

A\

Including 2-3 quick wins to build momentum and trust

Also tackling 1-2 big challenges facing the country

Emphasis on collaboration and collective business action

o
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The project has followed a consultative process (based on 6
key steps) to filter opportunities and develop the Action Plan

1. Desktop 2. Testing
research: NDP phase: NDP
& other executive
policies dinners

2015

3. Wider
business
consultation
workshops

4. Develop 5. Engage on

draft action draft action 6. Launch

action plan

plan plan

I 2016
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The dinner and business workshop dynamics NBI

National Business Initiative

9 dinners

45 business executives

40 organisations

15 business sectors

3 workshops

54 cross sector participants

38 organisations

12 cross-cutting sectors

% global network
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The executive dinner vibe: the NDP can form the basis for
scaling up business activity and partnerships

“If the NDP was dead people wouldn’t be
talking about it”

“We don’t need space to talk, we need to
create space to implement”

“Business must start by
addressing national challenges
internally”

“Businesses need to bring the
NDP into their organisations”

“We need to showcase the
success stories in business that
are covered in the NDP”

“Collaboration and scaling up of
existing initiatives is a quick win”
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The executive dinner vibe: let’s use the NDP as the basis for NBi
trust building and mutual accountability

“The NDP is not just a policy document for government”

“Business can use the NDP as a rallying point, lead and
\ set our own targets”

\ “Business and government are jointly accountable”
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The draft action plan workshop dynamics

3 action plan ‘solution workshops’ held in Johannesburg in
April 2016

25 different business, government and civil society representatives

Attendees:
* A mix of business, government and civil society representatives
* Participants helped to refine the scope and key activities of the NDP Action Plan
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Based on this consultative process, 168 potential NBi

actions have been filtered down to just 6 actions

12 short-listed actions

168 Action
items drawn

60 Actions from the NDP
tested in NDP

dinners

Based on the Internal NBI Evaluation

dinners, 33
actions
prioritised for
workshop
consultations

Final 6 actions forming the
/ NDP Action Plan

Workshop consultations and voting III
resulted in 12 short-listed actions
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For further detail
on the process
followed, please
refer to the NDP
Action Plan

document e S e
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3. The 12 initial short-listed
actions



Overview of Initial Short-Listed Actions (1-3)

Action Item Description

1. Capable and * Strengthen partnerships between the private sector and local
developmental state government, drawing on existing public and private sector initiatives

2. Economic e Partner with municipalities to address wastewater treatment, in
infrastructure support of improved green drop performance

3. Education, training & * Enhance the relationships between TVET colleges and industry, in
innovation support of graduate placement and employability

4
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Overview of Initial Short-Listed Actions (4-6)

Action Item Description

4, Nation building and * Facilitate dialogue on the role of business in supporting social cohesion
social cohesion and nation building, and work to implement specific recommendations
and programmes emerging out of this process

5. Energy * Incorporate a greater share of gas in the energy mix, both through
importing liquefied natural gas and if reserves prove commercial, using
shale gas. Develop infrastructure for the import of liquefied natural gas,
mainly for power production, over the short to medium term

6. Cross-cutting role of * NBI to identify existing company NDP initiatives that can be scaled up,
NBI in supporting or that could benefit from collaborative business action. NBI to further
collaboration support implementation between business and government

4
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Overview of Initial Short-Listed Actions (7-9)

Action Item Description

7. Fighting corruption * In partnership with relevant institutions, support the development of a
collective business voice that tackles corruption in the public and
private sector. This anti-corruption alliance to report corruption and
highlight best practices in reducing corruption

8. Education, training & * Government should partner with the private sector to raise the level of
innovation R&D, with resources targeted towards building the research
infrastructure required by a modern economy

9. Economic * Embark on private sector water conservation programmes, in line with
infrastructure national government efforts

4
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Overview of Initial Short-Listed Actions (10-12)

Action Item Description

10. Education, training & * Basic Education: Work to improve the school system by bolstering and
innovation improving the quality of teacher training
11. Economic *  Work with water service authorities to improve potable water supplies
infrastructure and blue drop performance
12. Environmental * Engage on South Africa’s waste legislation to address impediments to
sustainability SMME development within waste recycling and the waste value chain
: -;:‘T“ Network South Africa Business Action for Sustainable Growth -
EN



4.The NDP Business
Action Plan



The NDP Action
Plan is focused on
o’ the Top 6 actions
e AT SO R NP emerging from the
rcon s NDP project




The Action Plan contains an overview and detailed
implementation plan

2. Partner with munidpalities to address wastewater treatment

or each of the Top 6 actions:

= MBI member companies

NDP Business A

Plan— april 2016

sector

.

taking inta consideration futurz D&M requirements
Make use of the proposed ‘learning =xchange
programme’ outlined in Output 1.4 abave, with specific

emphasis on the effective management of WWTWs

Municipal enginesrs
BLSA
National Treazury

SACH

Strategic Objectives: | = Investigate and pilot innovative methods to finance improved Q&M
of wastewater facilivies
*  Support effective municipal procur
and rehabilitation, taking into cons 2. Pariner with municipal
requirements
= share best practices on fit for purp
rehabilitation 2.1 Investigate and pilat + Inwastigate innovative approaches to finance improved | BLSA 1 yaarfor Praliminary
N SIJPFEII'ISk“IS Ih'\'Eh:lplTEﬁt anvd =ki innavative metheds to Q&M for WWT plants BUSA prefiminary work underway
) i suppert and finanes + Pilatinnavative approzchas to finance improved OEM, work;
* Develop and pilot a replicable pack - B
. -P . F P P improved D&M far where feazible el 2-3 years for
municipalities to dewelop or upgrac wastewater traatment i pilot rollaut
in & manner that is finzncizlly and i lants National Treasury
B
Key Stakeholders: = Department of Water and Sanitatic 22 Promote and implement | + Companies to implement water audits and water SWPN 1-2 years Underway & The MCPC iz in the
* Water Service Autharities (W5As) watar canservation and demand management pLpER RIS within their NCPC pracess of establishing
« Council for Scentific and Industrial watar damand operations Private campanies an Industrial Water
. er R=search Commission management to reduos + Companies to implement water metering, monitoring el Efficiency Brogramme.
N i [_ return flaws and targeting systems to sUpport consarvation affarts which shauld be in
. Busgn Lea_dershlp 50th africa (& W3 place by the sazand
= Business Unity South Africa (BUSA) NEPE hak of 2016
= Department of Cooperstive Goverr BUSA
[coeTa) 23 Share bestpracticeson |« Outline 3 set of best practices that identify the NE 1-2 years Rmady for * & best practices
= MNationzl Treasury fie for purpase WAT impartance of technology chaice in ensuring effective | Municipalities implementation brachure can be used
= Sputh african Local Government & scheme design and WWT functioning, including from an ongoing D&M SALEA to autline sppropriate
*  Municipal Infrastructure Supgort A rehabilitaticn perspective Wi l:rhn;hsv ff::im.
i that align with varyin
*  Catchment Management Agencies coR m“"idsalmmmr:‘ H
* The Trans Caledon Tunnel Authorit i
- . 25 and treatmeant
»  Sputh african Cities Metwork (SACk - .
capatity requiremeants
»  Development Bank of Southern Afr -
. i banks and ather finzncisl s 2.4 Suggort skills + Engage MISA an the establishment of a Technical SWPN 1-5 years Rzady for * Strong procurement
N . L development and skills Advisary Group to support effective municipal NE implementation processes snd fit for
* National Business Initiztive (NSI) transfer across the WWT | pracurement in WWTW design and rehabilitation, WA purpose design are

key ta =nzuring
effective WNTW
develapment ar
rehabilitatian
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The Top 6 Actions making up the NDP Action Plan:

Action 1

Strengthen Partnerships with ACtlon 2
R e Partner with Municipalities to
address Wastewater Treatment

Action 3

Enhance Relationships between .
TVET Colleges and Industry Action 4

Support Nation Building and
Social Cohesion

Action 5

Incorporate a Greater Share of Gas .

in the Energy Mix Action 6
Cross-cutting Role of NBI in
Supporting Collaboration




These 6 actions align well within the NBI’s areas of work:

Strategic Building the Designing and

thought capacity of all implementing
leadership stakeholders collective projects

sealy
JIOM 19N

1. Strengthen partnerships between the private sector and
local government

2. Partner with
municipalities to address
wastewater treatment

3. Enhance the relationships between TVET colleges & industry

4. Support nation building and social cohesion

suoidy Ansonid 9 dojg

5. Incorporate a greater share of gas in the energy mix

6. Cross-cutting role of NBI
in supporting collaboration



Action 1

Strengthen Partnerships with
= Local Government

Scale up company
participation in
existing business and
local government
Enhance private sector partnerships, such as
participation in existing the Business Adopt-a-
municipal forums and Municipality (BAAM)
benchmarking initiatives initiative

Establish a collective business framework for
engaging in effective local government partnerships

Implement a public and Strengthen private sector
private sector learning support for the COGTA
Key: exchange programme Back to Basics and IUDF
@ Thought leadership programmes
Strengthen educational
@ Capacity building institutions that focus on
local government training

Collective actions .
’ ’ and skills development




Investigate and pilot
innovative methods to
support and finance
improved O&M for
wastewater treatment
plants

Share best practices on
fit for purpose WWT
scheme design and
rehabilitation

Develop a packaged solution that enables
municipalities to develop or rehabilitate
wastewater treatment facilities

Work with government
agencies to introduce
standard equipment
specifications for key
WWT technology options

Support skills
development and skills
transfer across the WWT
sector

Promote and implement
water conservation

and water demand
management to reduce
return flows

Pilot and replicate this
packaged solution to
additional municipalities

Action 2

Partner with Municipalities to
address Wastewater Treatment




Action 3

Enhance Relationships between
TVET Colleges and Industry

equipment and inf

ngthen the

orting wo




Action 4

Support Nation Building and
Social Cohesion




M

Develop a set of energy )
around the role of gas

s short and
medium term, b on energy s and
opportunity ent

scenarios for South Africa

Undertake an a sment
opportunities and policy
enablers in South Africa

of energy sector risks,

Identify and implement
non-independent power
producer options, in
support of the overz

Action 5 African economy, b economy

Incorporate a Greater Share of Gas on relevant opportunity
i Ehe Suerey M identified




Identify existing company
NDP initiatives that

can be scaled up, or

that could benefit from
collaborative business
action

Where there is strong
alignment between
companies, facilitate
working groups to
share learning and plan
collaboration

co

business partnerships,
as well as collaborative
engagements between
the public and private

sector

Action 6

Cross-cutting Role of NBI in
Supporting Collaboration




5. Way forward



NBI will undertake a process of disseminating the

Action Plan across NBl members and the private sector

* Including through:
— Email-based notifications

— Social media

— The NBI website and
newsletter

— Formal and informal
company engagements

— The 3 project infographics » e Neio ’

P
business le d rship and is: ustainable dev velopment.

S, i

B N i . . . R

\e}‘i Network South Africa Business Action for Sustainable Growth e i
D oy



The next phase of work is where real impact commences:

partnership will form the ultimate basis of success

Please contact us if:

Making Contact:
1. You have a specific interest in Steve Nicholls
one Of the tOp 6 actions Head: Environment and Society, NBI
E: SteveN@nbi.org.za
2.  Your company is involved in an T: +27 11 544 6015
NDP activity that could benefit T
from Scale or pa rtnership Programme Manager: Environment and Society, NBI
E: AlexM@nbi.org.za
3. You want to provide input on T: +27 11 544 6013

the Action Plan

Even better, drop your business card in the box as you leave!!
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6. Questions and discussion



For more information

Joanne Yawitch
CEO: NBI

E: JoanneY@nbi.org.za
T:+27 11 544 6000

Steve Nicholls

Head: Climate Change, Water and the Green Economy, NBI
E: SteveN@nbi.org.za

T: 427 11 544 6015

Alex McNamara

Programme Manager: Climate & Water, NBI
E: AlexM@nbi.org.za

T.+27 11 544 6013

‘e}‘r“ Network South Africa Business Action for Sustainable Growth
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3rd Floor, Building D, Sunnyside Office Park, 32 Princess of Wales Terrace, Parktown, 2193
PO Box 294, Auckland Park, Johannesburg 2006, South Africa

0861 123 624 (0861 123 NBI) | Tel: +27 11 544 6000 | Fax: +27 86 505 5678

National Business Initiative

The National Business Initiative is a voluntary coalition of South African and multinational companies, working towards
sustainable growth and development in South Africa and the shaping of a sustainable future through responsible
business action. Since our inception in 1995, the NBI has made a distinct impact in the spheres of housing delivery,
crime prevention, local economic development, public sector capacity building, Further Education and Training,
schooling, public private partnerships, energy efficiency and climate change.

The NBI is a global network partner of the World Business Council for Sustainable Development (WBCSD), the focal
point of the United Nations Global Compact (UNGC) Local Network in South Africa and an implementation partner of
the CEO Water Mandate, We Mean Business and the CDP.

www.nbi.org.za www.facebook.com/NationalBusinessInitiative @NBISA

wbcsd
global network
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