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Intergenerational Leadership Dialogue | Business Without Borders

“Trade is a necessary ingredient in building back a stronger and more inclusive global
economy, and reviving progress towards the Sustainable Development Goals” — Dr Ngozi
Okonjo- lweala (Director General of the World Trade Organisation (WTO)

Diversity And Inclusion: Critical Tools for Economic Development in The Region

Gender discrimination poses a significant threat to development and sustainability across
the African continent. Regional supply and trade value chains are a vital tool in facilitating
the industrialisation of the African continent as well as supporting infrastructure and
employment growth. However, women, youth and the LGBTIQIA+ community continue to
be the most vulnerable to barriers within the market, due to gaps in trade financing, gender
disparities, institutional and systemic violence and the lack of capacity and advocacy. Within
the SADC region, unjust and discriminatory laws against members of the LGBTQIA+
community continues to hinder their active participation in the economy. In response, The
African Continental Free Trade Area (AfCFTA) stresses the importance of regional
integration, based on the concept of ‘Business Without Borders’.

Findings in a recent study titled, ‘The Pink Rand,’ found that the spending power of the
LGBTQIA+ community in South Africa is approximately between R53 billion — R204 billion.
This important study investigates the pink Rand as a lever to motivate corporate South Africa




to drive and foster a more diverse market that is inclusive of the LGBTQIA+ community, as
well as highlighting their significant influence on the broader economy.

Intergenerational Leadership Dialogue: Business Without Borders

The National Business Initiative (NBI) hosted a thought-provoking discussion with key
industry professionals, unpacking trade and regional integration as a mechanism for driving
economic growth, development, and supplier diversity within regional trade blocs.

This important dialogue unpacked the importance of:

e Developing an inclusive Small and Medium Enterprise (SME) strategy
e Capacitating SMEs and bridging the finance gap
e Gender mainstreaming and the importance of supplier diversity

The importance of developing an inclusive Small and Medium Enterprises (SME) strategy

SMEs are important actors in the enhancement of regional income and job creation. In sub-
Saharan Africa, they contribute to approximately 80% of formal employment. The sheer
scale and diversity of small businesses, positions them as powerful potential forces in
development efforts. There is a growing need for the development of an SME centred
strategy that is inclusive of youth, women and members of the LGBTQIA+ community and
facilitates development within the region- in particular national and regional strategies in
trade, sustainability and investment. A key insight from our Intergenerational Leadership
Dialogue is the lack of knowledge and capacitation at a grassroots level, as well as the lack
of a reliable database that could assist in monitoring and evaluating existing and upcoming
SMEs.

Ensuring the successful integration of SMEs into regional trade and value chains provides an
opportunity for driving transformation and finance within countries across the SADC region.
It is vital for collaboration across governments, policy makers, and business sectors to
facilitate critical dialogue with SMEs, in order to assist them in reaching their full potential
as engines of the economy.

Capacitating Small and Medium Enterprises (SMEs) and bridging the finance gap

A second key point raised during the Business Without Borders discussion focussed on how
SMEs have the potential to lift 30 million people out of poverty. However, they are less likely
to obtain credit from financial institutions, mainly because they are categorised as high risk.

NBI member company, Absa Group Limited, are committed to capacitating SMEs and
bridging the finance gap by providing development finance with the assistance of their
corporate actors to qualifying emerging SMEs, as well as providing business development
assistance.

Panellists further highlighted that capacitating SMEs needs to start with upskilling them
through financial literacy, business development, and developing strategies that are tailor



made to the individual business. It is also fundamental to consider their level of exposure to
risk when entering local and regional markets.

Gender mainstreaming and the importance of supplier diversity

A third key insight from the discussion was that gender mainstreaming is an essential aspect
of developing an inclusive SME strategy, capacitating SMEs, and bridging the finance gap.

Panellists emphasised that the development of progressive and inclusive policies and
regional agreements, that have a clear understanding of the issues faced by marginalised
groups, are important for economic growth.

Gender mainstreaming is not a one-size fits all approach to policy implementation, but
rather requires an acknowledgement of the various complexities that are attached to
marginalised genders. The NBI is committed to bridging the supply chain gap by highlighting
the importance of supplier diversity when it comes to engaging as Business Without Borders.

NBI’s ‘Belonging at Work’ pathway and the Pink Hub platform

As part of the NBI’s Social Transformation work, our internal belonging at work pathway
conducts research and aims to develop interventions that address exclusion. A key part of
our strategy, towards social and economic transformation, is to address structural barriers
and biases to create an equitable and just society.

Given the country’s history with continued discrimination and exclusion, we recognise that
accelerating supplier diversity and the economic participation of women and youth is a
critical lever for change. Through our Belonging at Work pathway, we plan to develop the
Pink Hub platform. The Hub will exist as a platform for LGBTQIAP+ owned and led businesses
and will focus on the achievement of social transformation through economic transition.

In addition to ongoing advocacy and tackling the complexities of belonging at work, this Hub
will delve into transformation from an Enterprise Supplier Development (ESD) and supply
chain perspective. Beyond providing technical support for LGBTQIAP+ owned and led SMEs,
as previously stated, it is vital to ensure that the private sector redefines its procurement
processes to encompass broader transformation objectives.

It is imperative that SMEs owned and led by women, youth and members of the LGBTQIAP+
community have access to new markets across the SADC region and the Continent, in order
to serve as active economic actors within the continental ecosystem.

Companies interested in learning more about the Belonging at Work pathway as well as
The Pink Hub platform and how to participate, are encouraged to contact Thuthula
Ndunge (Programme Manager: Social Transformation): ThuthulaN@nbi.org.za and

Phumla l. Eneanya PhumlaE@nbi.org.za

! The Other Foundation (2017): https://theotherfoundation.org/the-pink-rand-2
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The National Business Initiative (NBI) is an independent and voluntary coalition of South
African and multinational businesses launched in 1995 by the then President, Nelson
Mandela.

NBI Website: www.nbi.org.za
Email: info@nbi.org.za

The National Business Initiative (NBI) respects your right to privacy, if you do not wish to

receive any further news updates from the NBI, please click UNSUBSCRIBE and your name

will be removed from the mailing list.
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