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TAMDEV

Our Mandate

Creating a
platform for
collective
action

Improving
environments
for socio-
economic
growth

Strengthening
the capacity of
the State




OUR MODEL:
Capacity Building

N N

Technical VI=NIeRETIM Development
Assistance
w» Conceptualization W Project Design . Implementation . Project Governance
* Gap Analysis * Common Vision * Resourcing * Project Management
* Compliance * Path of least * Screening & *  PMO established
* Capacity resistance contracting (retirees) * Reporting
* Resource * Projectdeliverables * Matching Dashboards
requirements  Systems  M&E * Team meeting
* Projectidentification * Processes * Progress * Governance
* Alignment (focal * Project * Risks *  Multi-stakeholder
areas) participants * Reporting meetings
* Sustainability (community) (quarterly)
* Risks * Projecttimelines e CoP
* [nstitutionalisation * Projectreporting * Project Launch
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Our Impact

Strengthening
the capacity of
the State




TAMDEV NBi

RESOURCE MOBILISATION FUND (RMF) -

()  National Energy Crisis Committee (NECOM); m
(I1)  National Logistic Crisis Committee (NLCC);

q 9ng. g q 2 BUSIMNESS FOR SA
THE PRESIDENCY (I11)  Joint Initiative on Crime & Corruption (JICC)
REPUBLIC OF SOUTH AFRICA

AV, Ay, o . . Ay, .
Yow Procurement of Resources %aw Monitoring & Evaluation reporting Vow Financial Management support

v e e

«  Oversee the implementation * To curtail acts of criminality

. ) and vandalism;
— . of a comprehensive Freight ’
* Eradication of loadshedding * to support Government’s

. : Logistics Roadmap S
* Design & !mplerperytah_on of +  Designing of actions required eX|st|ng.Iong-term effor.ts to
the Electricity Distribution to restore the efficiency and mode.rm.se ahd s.treamlme
Industry Roadmap competitiveness of freight the crlmmfal JUSt!CG .f,ystem,
* to bolster investigations

rail.
and prosecutions capacity.




TAMDEV NBi

RESOURCE MOBILISATION FUND (RMF) -
(1) National Energy Crisis Committee (NECOM);

(I1)  National Logistic Crisis Committee (NLCC);

Joint Initiative on Crime & Corruption (JICC) BUSINESS FOR SA

THE PRESIDENCY (l 1 )
REPUBLIC OF SOUTH AFRICA

'::‘ Procurement of Resources V::‘ Monitoring & Evaluation reporting V::‘ Financial Management support
[ NECOM j [ NLCC j { JICC j
Procurement: No of resources (firms & individuals) 22 24 pending
Financial Management (invoice/contract) verification/contract mgt/payments/recons/AFS prep

M&E reporting performance tracking (improvements/reforms/risks)
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E— %g water & sanitation

s , DASA BUSINESS
@) Weerama Santator m ‘ ) LEADERSHIP
Qums”  REPUBLIC OF SOUTH AFRICA SOUTH AFRICA

ASSOCIATION FOR SAVINGS
& INVESTMEMT SOUTH AFRICA

WATER PARTNERSHIP OFFICE

Deployed 8 highly skilled water experts

S to WPO to strengthen its capacity

/

*%* Non Revenue Water
s Water Re-use

FOCUS AREAS

BENEFICIARIES 30 Municipalities

PROFESSIONALISATION STRATEGY OF THE CONSTRUCTION UNIT

Jointly drafting the Professionalisation
OBJECTIVE Strategy and Implementation Plan of the
Chief Directorate for Construction

All technical disciplines (engineering,
FOCUS AREAS guantity surveying, construction
management)

BENEFICIARIES +-3 500 employees within DWS




Zusammenarbeit (GIZ) GmbH SSDHEUI National Busines

Industrial Development Corporation South African National Energy

Development Institute

Department:
Mineral Resources and Energy
REPUBLIC OF SOUTH AFRICA

[
2 |
Ememl resources Deutsche Gesellschaft 9 ID ‘\ NBI
energy fisr Internationale o

ENERGY EFFICIENCY IN PUBLIC BUILDINGS PROGRAMME (EEPBIP)

Awareness Raising, Municipal Capacity Building, Esco Development

PROGRAMME OBIJECTIVE

EEPBIP aims to enhance energy performance and reduce greenhouse gas emissions in public sector by promoting and implementing
energy efficiency measures across municipalities, provincial and national government, and SOE’s

N\

FOCAL AREAS

Street lights, Waste water treatment works and Public Buildings

S

PILOT PROIJECTS

3 Pilots (17 LMs in pipeline

@ Mahikeng LocalMunicipality

H0Y eThekwini Metropolitan Municipality §Y{é Nelson Mandela Bay Metropolitan Municipality

ETHEKWINI
MuNICIPAUTY
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Our Impact

Improving
environments
for socio-
economic
growth

National Business Initiative
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Focusing on:




Matjhabeng Local Municipality

G>) a Public Awareness Campaigns 4‘3 PMO

.— The intervention addresses «=— [Installation of Lockable _C Maintenance Planner -

. o .. L Manhole Covers to prevent b)) improve scheduling,

8 the sanitation crisis in >> unauthorized access and *== budgeting, and resource

. Matjhabeng Local e} reduce vandalism. _C allocation

T O capacity Building Mentoring QL Partial Wastewater Treatment
Municipality, initiated as a < at individual, group, and w— - to reduce environmental
ministerial directive to institutional levels. I polIution.
mitigate environmental and 00 coordination of Water Asset Transfer Methodology
Z Services Steering Committee. developed - to facilitate

public health risks. Regular Reporting to the sustainable handover of

Minister and Director-General intervention assets to the

D (DWS). D municipality.

Scope of intervention:

Renovation of 9 Wastewater Treatment Works and 42 pump stations, 380 km of bulk pipelines in 1500 km network
Initial cost estimate of project: R2.5 bil.

Recent cost estimate for completion in 2028/29: R3.4 bil.
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Matjhabeng
Ministerial
Intervention

O Water Services Steering
Committee in progress

L NBI presenting the
Business model for Water
Services Authorities at
Cogta Free State Summit

O Sanitation Agents (X15) A - : 1 / (




TSANTSABANE Local Municipality

FINANCIAL MANAGEMENT

OUTCOMES

e Improved understanding of audit requirements
* Accountability for adverse findings enforced
* Enhanced financial management capabilities

e Structured approach to audit and financial

statement preparation

* Better monitoring and control systems of the

audit action plans
e Reducing reliance on service providers

 Effectively mobilizing the internal audit

committee

DELIVERABLES

e Comprehensive Audit Action Plan (AAP) -

* Design of Standard Operating Procedures for

Financial Statement Preparation -

¢ Monitoring and Control Tools incorporated into the Audit
Action Plan —a tracking tool for the identification of the

root causes of adverse audit findings.
e Establishing of a functional AAP Steering Committee

- a platform where all executives report on progress

in their mitigating actions.
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Creating a
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collective
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Many of the challenges in municipalities arise from the
design of our local government system. We will therefore
undertake extensive consultation to develop an updated
White Paper on Local Government to outline a modern
and fit-for-purpose local government system. We will
review the funding model for municipalities as many of
them do not have a viable and sustainable revenue base.”
— President Cyril Ramaphosa in his 2025 State of the
Nation Address (SONA).

~

Review process (2024-2026),

cooperative

]
governance
Department:
Cooperative Governance

REPUBLIC OF SOUTH AFRICA N

ational Business Initiative

Creating a platform for business to contribute insights and

perspectives on the evolving local government landscape.

Cape Town Johannesburg Durban

11 Nov ‘24 6 March ‘25 May ‘25

Collectively exploring key questions shaping the Review Process:

I:> Progress and Challenges:
I:> Evolving Context

I:> New Priorities and Opportunities
I:> Future Direction:
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SOUTH AFRICA 2025

DISASTER RISK REDUCTION WORKING GROUP

The G20 Disaster Risk Reduction Working Group
(DRRWG) aims to integrate risk reduction measures into
public and private sector investment decisions to reduce
existing risk, prevent the creation of new risk, and build

resilient economies, societies, and natural systems.

The group promotes a common understanding and
mainstreaming of risks, standards, and resilience
principles to guide planning, governance, and scaling up

of resilient infrastructure systems and investments.

cooperative »
governance

Department:

Cooperative Governance

REPUBLIC OF SOUTH AFRICA

National Business Initiative

PARTNERSHIP OPPORTUNITIES

< Seat on a Table with International Ministers: Exclusive opportunity
to engage with global policymakers and influential leaders.

< Strategic Networking: Engage with global leaders, policymakers, and
stakeholders in the field of disaster risk management.

< Enhanced Brand Visibility: Gain recognition as a key partner in a
high-profile global event.

< Corporate Social Responsibility (CSR): Align your brand with
initiatives that promote disaster risk reduction and resilience.

< International Collaboration: Showcase your commitment to
sustainable and inclusive solutions.

< Marketing and Branding During Gala Dinner: Premium branding
opportunities at the prestigious G20 Gala Dinner.



TAMDEYV -

GOVERNMENT & BUSINESS COLLABORATIONS

Change

EEPBIP Stakeholder
Engagements

White Paper on Local
Government: NBI/COGTA
Round-Table

Commissioning of WWTW -
Matjhabeng

COGTA / NBI Community Works
Programme (CWP) Reforms




TAMDEV

GOVERNMENT (ACTIVE)

DMRE (Pending)

 Development Bank of
Southern Africa (DBSA)

e Department of Cooperative
Governance, (DCOG) + EC

 Department of Water &
Sanitation (DWS)

 SALGA

* ESKOM (Pending)

* Rand Water (Pending)

* Joburg Water (Pending)

FUNDING AGREEMENTS

ASISA,

BLSA,

CSIR (Anglo American)

Exxaro

PepsiCo

Vodacom

Resource Mobilisation Fund
(RMF)

Gesellschaft fuer Internationale
Zusammenarbeit (G1Z)

ACTIVE TAMDEV RESOURCES

e Technical Experts: 22
e Technical Experts: 24
e Technical resources: 5
e Technical Experts: 8

e Technical Mentors: 3

 Technical Mentors: 2
 Technical Mentors: 2

Our Headline Indicators

PUBLIC INSTITUTIONS (BENEFICIARIES)

* Presidential Council: SOEs,

* Infrastructure SA,

* National Energy Crisis Committee

* National Logistics Crisis Committee
DMRE (NMBM, eThekwini, Mahikeng
* Water Partnership Office (30 LMs)
* ECCOGTA

 DWS

* Nelson Mandela Bay Metro
 Waterberg DM (Limpopo)

* Walter Sisulu LM (EC)

« Amathole DM (EC)

e Sundays River LM (EC)

e OR Tambo DM (EC)

* Lephalale LM (Limpopo)
 Matjhabeng LM (FS)

* Tsantsabane LM (NC)



Thank you
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