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Summary

Site visit theme & key questions

Maximising collaborative learning on the site visit

Agenda of the three days

Day 1: travel to Alldays, context setting & overview

Day 2: site visit to Avo Vision sites to visit 3 entrepreneurs working on: charcoal products
from AIP biomass, rangeland & livestock management, & regenerative agriculture

Day 3: World Café & travel to Johannesburg



Summary

26 participants from 16 organisations attended the 3-day site visit from 20 — 22 July 2023, travelling 1 000km from
Johannesburg to Alldays (in Blouberg Local Municipality) and surrounding areas, return.

The travelling group was exposed to three entrepreneurs running businesses in the Blouberg community area engaged in bush
encroacher biomass beneficiation (to charcoal), rangeland & livestock management, and regenerative agriculture.

Participants learnt about the business journeys of the three entrepreneurs, their supply and value chains, their business
models, successes, challenges to scaling up, support provided by Avo Vision.

Information shared, included: The hard realities of how tough it is to be a successful entrepreneur, the importance of being in
it for the long term to see impact, the challenges of creating financially sustainable businesses, the importance of support being
provided by organisations like Avo Vision, and the need for entrepreneurs to be extremely resilient and solution-seeking.
Insights, solutions, recommendations, and reflections were harvested during the site visit through interactive activities and
small group discussions, the outcomes of which are documented in this report.

Safe arrival back in Johannesburg ended a highly productive collaborative learning journey that sought to understand the

realities of community-based entrepreneurs.



Site visit theme and key questions

A theme was chosen to encapsulate the essence of the site
visit, and four key questions developed for the participants to
answer by the end of the site visit. These key questions

focused and provided boundaries for what the site visit saw
and discussed.

Site Visit theme:

Entrepreneurial development in communal areas, with a
focus on land restoration and beneficiating AIP biomass

Key questions for resolution through the site visit:

1. What do you think the entrepreneurs need to scale up?

2. What are the market access & offtake challenges and
solutions entrepreneurs face?

3. What can we do to develop agriculture as an IAP
biomass market?

4. What deep-seated contradictions may be inhibiting
growth in the practices we saw?




Maximising the collaborative learning amongst site visit participants

e A process was followed that enabled a collaborative learning journey between participants while fostering the development of trust and
relationships between them. These three ingredients are critical for developing a community of practice which is a key component and

intention of the NBI4BIOMASS project.

e This was be done in a way that maximised the collaborative learning opportunities between participants, namely through a variety of
interactive activities, small groups working on specific tasks, and participatory plenary feedback. This ensured the participants actively

participated and developed answers to each of the site visit key questions.

e A safe space was created where participants were able to freely express their views, discuss and debate between themselves. Importantly,
facilitators in the small group discussions encouraged the quiet voices into the discussions, where it was felt that everybody had the freedom

to express themselves and tap into their collective intellectual creativity.
e This supported participants to develop a variety of different ideas and solutions needed to answer the key questions of the workshop.

e This type of collaborative learning aims to lay the foundation for cultivating a community of practice in the future, where participants will

continue to learn and practice together.

Key question methodology:

e Key questions were used as a methodology to focus the discussions of the site visit enabling participants to answer the questions and reach
tangible outputs by the end.

e These questions were developed according to what the NBI4BIOMASS project needed to achieve by the end of the site visit and workshop.



Site ViSit Agenda Day 1: Monday 20 July 2026

Morning & afternoon: Travel to Alldays & contextual discussion of what we will be seeing and discussing on day 2

Time Activity

11.00 * Participants meet at OR Tambo airport, where cars can be parked while on site visit.

11.00
17.00

Travel from Johannesburg to Alldays (6 hours)

Discussion on buses during journey

0 Dialogue interview: Who am I?

Share 1 point you found fascinating about your interview

Read Avo Vision info sheets about the 3 entrepreneurs

Site visit overview and what is expected of you?

What do | want answered by the site visits? Share with the rest of the bus

17.00 Accommodation check in

18.00

18.00 Avo Vision context and overview
19.00 * A contextual discussion of what we will be seeing and discussing on day 2, and who Avo Vision is
e supper

e o
O O OO



DAY 2
Morning & afternoon: Visiting community-based entrepreneurs and learning about their operations

06.30 * Breakfast

07.00

07.00 * Travel to charcoal biomass beneficiation entrepreneurs in Blouberg community area

08.30 O Meet at Maseakwa Grill on arrival

08.30 *  Lounge & Grilling

10.00 0 We will hear from Modjadji, a land restoration entrepreneur beneficiating biomass into charcoal and other byproducts. She will share
more about her charcoal manufacturing business, the value chain, challenges and successes, and how Avo Vision is supporting their
entrepreneurial development.

10.00 * Travel to Sebalamakgolo Livestock Association
10.15

10.15 * Sebalamakgolo Livestock Association

0 Meet livestock association committee members and Eco Rangers (or herders who work for the Association).

O The Association Chairman will provide an overview of their rangeland management model, and how they work as livestock
entrepreneurs.

O Thisis an opportunity to discuss their transition from being concerned predominantly with grazing to thinking about animal
husbandry and being entrepreneurs, successes and challenges, and how Avo Vision is supporting their entrepreneurial development.



* Travel to regenerative farmer entrepreneurs

* Mathoko Fresh Farm

Discussion with Witness, who is a farmer entrepreneur, on:
0 Whatis she doing
Where her journey started
Practical things she does
Who has she worked with
Impact created
Challenges and successes
How Avo Vision is supporting her entrepreneurial development.

O O0OO0OO0OO0Oo

* Travel to Traditional Authority offices

* LUNCH at the Chief’s home

* Reflections of the day

* Travel to accommodation

* SUPPER at 6 pm




DAY 3

Morning: World Café harvesting knowledge generated during the site visit
Afternoon: Travel back to Johannesburg (OR Tambo airport)

07.45 * Breakfast & checkout from accommodation
09.00

09.00 *  World Café
11.00 O An exercise of harvesting information from the site visit to answer the 4 key site visit questions

* Prepare to leave workshop venue

11.15 * Travel to Johannesburg OR Tambo
17.15 0 Packed lunch on the buses



Day 1
The long and winding 1000km road
Johannesburg — Alldays, Blouberg — Alldays - Johannesburg

While travelling the 500km to Alldays, interactive activities were done

on the two buses:

* Dialogue interviews were held between two people to get to
know each other better, contributing to creating a safe space,

practicing talking and listening

* Participants were asked to write down and then share their
expectations of the site visit; this was to stimulate deeper

thinking about what they wanted to get out of the trip.

* Participants had the time to read the information Avo Vision had
prepared describing the operations of the three entrepreneurs to

be visited.
* An overview of the 3-day site visit, was provided.

* To mentally prepare participants for the trip, it was highlighted

III

that the site visit was not a “show and tell” and that active
participation in collaborative learning-based discussions was

critical for site visit success.



Getting to know each other & expectations from participants during bus journey from Johannesburg to Alldays

Expectations of site visit
were written down and
shared in the bus

Dialogue conversations were held to practice
empathic listening, talking, getting to know each
other, and creating a safe space for site visit
discussions




Expectations from participants during bus journey from Johannesburg to Alldays - Garth Bus




Expectations from participants during bus journey from Johannesburg to Alldays - Malaka Bus




Avo Vision context & overview

In the evening of Day 1, Avo Vision not
only provide an organisational overview
of the company but also the context to
what we would be seeing & discussing

on day 2.



DAY 2
entrepreneurs:

* Maseakwa Lounge &
Grilling
* Sebalamakgolo Livestock

Association

e Mathoko Fresh Farm



Modjadji is a land restoration entrepreneur beneficiating invasive biomass
. into charcoal and other byproducts. She shared her business journey, the
Maseakwa Production
value chain, challenges and successes, and how Avo Vision is supporting

her entrepreneurial development.









Insights included:

Time and effort spent building relations with retail buyers, is
crucial for building value chain resilience.

Standard operating procedures, close monitoring, and
reflective learning may improve productivity and product
quality.

The role of a champion entrepreneur in driving productivity
to serve markets is critical

Aggregation is an effective market development strategy
that serves increased demand

Product diversification is an important element of building a
sustainable business

Proactive relationships with locally-based research
institutions has helped with product testing and quality
control

Key challenge with SEF payments (per person day) not linked
to productivity and quality can create expectations and
entitlement



Sebalamakgolo Livestock
Association

Met with the livestock association committee members and Eco Rangers (or herders
who work for the Association).

They gave an overview of their rangeland management model, and how they work as
livestock entrepreneurs.

We discussed the transition from being concerned predominantly with grazing to
thinking about animal husbandry and being entrepreneurs, successes and
challenges, and how Avo Vision is supporting their entrepreneurial development.

This is a new project that started in late 2025, so promising days ahead



Insights included:

The Herding 4 Health model is an excellent ‘vehicle’ that
supports livestock farmers to work together to coordinate
and implement grazing plans

Although the project is new, the first mobile auction
should create more significant farmer buy in.

A circular economy opportunity where Maseakwa can sell
"boskos", for example, to the Livestock Association and
where the Livestock Association can sell manure to the
farmers has great potential in this context

A circular economy model across these functional areas
will not only help diversify revenue models but also may
help entice the youth into playing a more substantial role
in rural development

There was reluctance from some other villages to be part
of the project. People often need to see success in a new
activity or venture before being willing to commit to it
themselves — this can be a challenge, as often greater
participation leads to a higher likelihood of "success"

The role of the technical and motivational support
provided by the agricultural extension officer was highly
valued



We had conversations with two farmer entrepreneurs, about:

What their agricultural business was

Where their journey started

Practical things they do

Who they have worked in partnership with

Impact created

Challenges and successes

How Avo Vision is supporting their entrepreneurial development
These are new projects that started in late 2025

Mathoko Fresh Farm

O O0OO0OO0OO0O0OO0oODOo




Insights included:

Proactive engagement with the Dept of Social
Development resulted in significant financial
support (e.g. tractor).

Willingness to learn, engage with others in

knowledge sharing, be humble and appear

vulnerable are key attributes contributing to
Witness’s success.

Although the project was new, it was challenging
to see the regenerative aspects of the agricultural
practice.

It was sobering to hear Witness speak of the
gender challenges she has met along her maturing
business journey

Business Development Support organisations play
a significant role in supporting entrepreneurs to
scale up

The challenging community dynamics and politics
were a constraint in potential business growth,
with some community members reluctant to
allow their land to be cultivated

The need for the appropriate/right kind of support
at the right time is key



Reflections of
the day

e Participants split up into
three groups and reflected on what
they had seen, heard and

discovered during the day.

* The reflection question they had to
answer: “What were the two things
that made the greatest impression

on me that | want to share?”

* Each group documented their
reflections on flip charts, and then
each group to share their top 5

reflections with everybody



Group 1 Reflections with Garth






Group 2
Reflections
with Sarah






Group 3
Reflections
with Malaka






Day 3

World Café

An exercise of harvesting information from the site visit to answer three key site visit
questions.

Participants rotated between three different tables. Each table answered one of the
site visit key questions using the World Café methodology.

A facilitator at each table guided the discussions and documented key points on a
flip chart. These were fed back to the rotating groups who added to the information

In plenary, the facilitators of each table shared the information generated by each
table.



Table #1 What do you think the entrepreneurs need to scale up?












Table #2 What are the market access and offtake challenges & solutions
entrepreneurs face?









What can we do to develop agriculture as an

Table #3 IAP biomass market?









In plenary, the facilitators of each
table shared the information

generated by each table.



Reflections on site visit from
participants during bus
journey back to Johannesburg:

Garth Bus

Reflections were held on the bus trip
back to Johannesburg, with participants
answering this question: “What was the
one take home point | want to share with

the rest of the bus”



Reflections on site visit from participants during bus journey
back to Johannesburg: Malaka Bus
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