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Workshop Summary

• 35 participants from 27 organisations attended the workshop, held on 23 July 2023, at the Southern Sun Hotel, Sandton. 

• 19 of the participants who were on the three-day Limpopo site visit held on the 20 -22 April, attended the workshop as well. 

• The purpose of the workshop was to co-design a strategy for an upcoming workshop (early October) that will create value for NBI corporate 

members and financiers, in partnership with the AIP biomass ecosystem and its entrepreneurs. 

• Group discussions were held to answer three key questions aimed at identifying and selecting the topics for the upcoming workshop, who 

should be there, and what the elevator pitch should be to secure their attendance.  

• A wide selection of topics were proposed, with participants voting for the top 6 they thought were most important to include in the upcoming 

workshop. These included:

• Market access: 1) Unpacking market models, 2) Understanding the value proposition to the market and how to fulfil it, 3) Product de-

risking certification, standards, and compliance (from an off takers perspective).

• Finance:  1) Accessing funding (by using mutually beneficial language and breaking silos in banking institutions, 2) Unlocking collaboration 

between corporates (and funders) for greater impact and project pipelines, 3) Mapping the finance ecosystem (requirements, 

instruments, governance, opportunities, restrictions).

• Organisations that need to attend were identified, important points for the  sales pitch highlighted, and burning issues raised that had not been 

discussed but were vital to take into consideration. 

• The importance of including as many of this group in the market access and finance workshop to be held in early October, was stressed.



Workshop purpose

Co-design an upcoming workshop 

that will create value with NBI corporate members & financiers 

for the AIP biomass ecosystem & its entrepreneurs 

The workshop has as its focus to answer the 
following three questions:

• What topics should the focus of our discussions 
be to unlock market access & finance?

• Who should be the top 5 appropriate 
organisations & people at the workshop?

• What should be the 30 seconds pitch to attract 
the right participants?



Maximising the collaborative learning amongst workshop participants 
• A process was followed that enabled a collaborative learning journey between participants while fostering the development of trust and 

relationships between them. These 3 ingredients are critical for developing a community of practice as the NBI4BIOMASS project wants to do. 

• This was be done in a way that maximised the collaborative learning opportunities between participants through a variety of interactive 

activities, small groups working on specific tasks, and participatory plenary feedback. This ensured the participants actively participated and 

developed answers to each of the workshop key questions.

• A safe space was created where participants were able to freely express their views, discuss and debate between themselves. Importantly, 

facilitators in the small group discussions encouraged the quiet voices into the discussions, where it was felt that everybody had the freedom to 

express themselves and tap into their collective intellectual creativity. 

• This enabled participants to develop a variety of different ideas and solutions needed to answer the key questions of the workshop.

• The facilitation approach intentionally allowed for and responded to emergence in the room, and the planned agenda was adjusted to meet 

these needs.

• This type of collaborative learning was aimed at beginning to lay the foundation for cultivating a community of practice in the future, where 

participants could continue to learn and practice together in the future.

Key question methodology: 

• Key questions were used as a methodology to focus the discussions of the workshop enabling participants to answer the questions and reach 
tangible outputs by the end. 

• These questions were developed according to what the NBI4BIOMASS project needed to achieve by the end of the workshop. 



Q1:   What topics should the focus of our discussions be to 
unlock:

a)Market access 

b)Finance

3 WORKING GROUPS 
ANSWERING:



Session Focus & Activities

Opening & 
Project Overview

The workshop commenced with:
• Welcome by NBI and GIZ.
• Attendee introductions by All.
• Overview of the day.
• Briefing on the NBI4BIOMASS project by Garth Barnes from NBI thereby establishing 

the context for needing to co-design the upcoming market access and finance 
workshop.

Session 1: 
What do we 
talk about? 

Three group discussions answered this question:

Q1:   What topics should the focus of our discussions be to unlock:
a) Market access 
b) Finance

• Each group then selected their top 3 topics for market access and top 3 for finance, 
which were shared at a plenary session.

• In plenary, all participants then voted, each with 6 stickers, on their top 3 Market 
access topics and top 3 finance topics.

Workshop Agenda



Group 1 results

• Coloured stickers represent the plenary voting of the most popular topics by all participants

• Each participant had 6 stickers to select their top 6 topics from all the groups



Group 2 results

• Coloured stickers represent the plenary voting of the most popular topics by participants

• Each participant had 6 stickers to select their top 6 topics from all the groups







Group 3 results

• Coloured stickers represent the plenary voting of the most popular topics by participants

• Each participant had 6 stickers to select their top 6 topics from all the groups



The Voting
After each group had presented their results, participants voted for their top 

6 topics the upcoming workshop should focus on 



The most popular 
topics were: 

(with total vote numbers in 
brackets)



Q2: Who should be the top 5 appropriate organisations and 
people at the workshop from:

a)Market access 

b)Finance

3 WORKING GROUPS 
ANSWERING:



Session Focus & Activities

Session 2: 
Who to invite? Q2.   Who should be the top 5 appropriate organisations and people at the workshop from:

a) Market access
b) Finance

• Three group discussed and  answered this question.
• Each group then selected their top 5 organisations and people which were then shared in 

plenary.

Workshop Agenda



Group 1 
results



Group 2 
results



Group 3 
results



Q3: What should be the 30 seconds pitch to attract the right 
market access & finance participants?

Q4: What burning issues are missing?

3 WORKING GROUPS 
ANSWERING:



Session Focus & Activities

Session 3: 

What pitch? 

What’s missing?

Q3.  What should be the 30 seconds pitch to attract the right market access & 
finance participants?
• One group discussed and answered this question.

Q4. What burning issues are missing?
• Two groups discussed and answered this new question that was suggested by participants.

• Each group then shared their findings in plenary.

Workshop Agenda



What is 
the pitch?



What is missing?



High level 
insights 

• 35 participants from 27 organisations attended the 
workshop. 14 of the participants were entrepreneurs, 6 
were representatives from Business Development 
Services organisations and 5 were from organisations 
clearing biomass at scale. This speaks to both the 
wonderful diversity of actors in the room but also the 
right representation that aligns with the focus of this 
project and for the next workshop in early October.

• Despite the diversity of representation there seemed to 
be a convergence around some of the key issues that 
emerged during the workshop such as the voting for the 
most popular topics  to take forward.



High level 
insights 

• The value of the diversity represented in the 

room was considerable – it felt like an 

emerging sector

• There remains a significant need for greater 

knowledge sharing and baseline information – 

on biomass suitability to different 

products, appropriate technology, potential 

markets, funding and investment options, 

certification, standards and compliance



Closing & next 
steps

Garth Barnes (NBI) and Gavin Watson (GIZ) closed the workshop thanking all for 

their time, especially for those travelling from outside Gauteng, and consolidated 

the next steps to develop the market access & finance workshop:

• The NBI team will analyse the ideas harvested, especially those prioritised 

in the voting, and will determine how to best design the upcoming market 

access & finance workshop around them.

• The workshop will be held in early October, with a Gauteng-based site visit 

to be held the day before the market access & finance workshop.
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